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On — Ctus JI:x00c

Korz[a MCH4 CIIpallliBarOT, KTO B Poccun J'Iy‘-IHIHﬁ opatop, 4 BCeraa OKa3bIBarOCh B 3aTPYJHCHUU. Yenoseka, KOTOpOTO
MOKHO OBIITO OBI OJHO3HAYHO HArpaguTb TaKUM THUTYJIOM, IIPOCTO HET. Korna K€ MCHJ IPOCAT HA3BaTh JIYHLIETO opaTopa
B MHUPEC, 5TO OYCHb YHIPOUIACT 3aJa4y: 1 Ha3bIBArO CruBa I[)KO6CH. A IMPOCMOTPET AECATKH €TI0 BBICTyl'[J'ICHHﬁ,




3aBOPOXKEHHBII TAJIAHTOM 3TOTO yenoBeka. M B ToM, 4To 51 BEIOMBAIO 3TH CTPOKH Ha KJ1aBuatype MacAir, He TIOCJIEAHIO
POJIb CHINPAJIO BIIEYATIIEHUE OT ITUX BBICTYIIJICHUI.

Kto-T0, TOXE MOCMOTpEBIINIT BHICO3AMIICH, MOYKET CIIPOCUTH: «A TJIe K€ TOPJIOMaH-BOXKaK?» — MUMEHHO TaK HEKOTOphIe
MpeCTaBIAI0T cede xopolero oparopa. Her ropionana, 1a HeT 1 Boxaka. JIerko, HeNpUHYXJIEHHO, IPOCTO BeJeT ceOs
Jxo0c Ha cuene. OH CMELINT ayUTOPHIO, HO BCETa MPOXOAUT IO KPalo MPOIIAacTH, He BBI3BIBAsi TOMEPHYECKOTO XOX0Ta
W He TIpeBpallias CBOe BBHICTYIUICHHE B KOMeauitHOe moy. OH HeoOBIYHO 0/I€T: BOI0JIa3Ka, HEMO/IHBIE [UKUHCHI U OETOBbIE
KPOCCOBKH — 3TO HE TO, B 4Y€M MBI IPUBBIKJIN BHAETH IPEYCHEBAIOIINX MEHEPKEPOB MEXKIYHAPOIHBIX KoMIaHui. Kak 51
3HAIO U3 3TOW KHUTH, TAKOW UMHJDK TOXe MpUAyMaH HecripocTa. OH HEOJJOOPUTENIHHO YIIOMUHAET KOHKYPEHTOB, HO
HHUKOT'/Ia He TIeperndaeT najiky, He OIycKaeTcs 10 capka3ma i arpeccud. On — Ctus Jlxo0c.

Paszymeercs, MHOTHE JIt011 OM3HEca (12 M HE TOJIBKO) XOTeIH Obl JOCTUYh TAKOTO YPOBHS OpaTOPCKOTro MacTepcTsa. Uto
HYXHO JUISL 3TOT0 caenarb? Kak BBICHAT YuTaTeNH 3TOM KHUTM — HeMHoro. Bee npuHnumne! J[>ko0ca cBoasTCs K
HECKOJIBKHM NPOCTHIM H BBIIIOJIHUMBIM ITpreMaM. Cieayst UM, MOXKHO JIETKO M OBICTPO YCHIIUTD BIIMSIHUE Ha ayAUTOPHUIO
BO BpeMsl MyOJIMYHBIX BBICTYIUIEHUH. TyT CHOBa KTO-TO MOKET clpocuTh: «Kak jxe crath opatopom, eciiu Tede oT
MPUPOJBI 9TOTO HE AaHO?» A sl OTBEUY, YTO HAES BPOXKICHHOCTH OPAaTOPCKOTO Aapa — MPUOEKHUILE JFOIeH JICHUBBIX U HE
JKENAroIuX yuuThesl. OpaToOpCKHUii HaBBIK Pa3BUBaTh MOKHO U HY)KHO. J[JIs 3TOr0 HanmucaHbl COTHU KHUT M IPOBOJSTCS
TBICSIYM TpeHUHroB. Ho aToro mano. Ilepen rna3amu qoynkeH OBITH IPHMEP — YeTIOBEK, Ha KOTOPOTO XOTEJIOCh OBl
PaBHATHCS, KOTOPOMY XOTEJIOCh ObI OAPaXaTh, 32 KOTOPBIM XOTeI0Ch Okl crenoBaTh. TakoB CtuB J[o06c.

Bnaronaps aBropy atoit kuuru Kapmuny ["ano, nmpozenaBiieMy eciny He TATAHHYECKYIO, TO OYEHb HY)XHYIO U
CBOEBPEMEHHYIO PaboTy, MBI MOXEM 3aryIIHyTh B MAaCTEPCKYIO OJHOTO M3 SIPYAHIIMX OpaTopOB HAIIUX JHeH. MBI MoxeM
yOeauThes, 4To OYJIKHM HE PacTyT Ha JepeBbsiX. VIHBIMU CIIOBaMU, NIPE3EHTALIMHU HE CKIIA/IBIBAIOTCS CaMU cO00i, a
TIIATEIbHO IPOLYMBIBAIOTCS M TIPHIIEKHO FOTOBATCS. [IyCTh XOIST JIeTeH B! O JIOBKUX OpaTopax-uMnpoBu3aropax. Hamr
TepO¥ MPUBKIK BCE JIENTATh TIIATEIHHO, KAUeCTBEHHO U MPpH 3ToM opurnHaibHO. OH — CtuB JIxo06c¢.

Paoucnae I'anoanac,

mpenep no OpamopcKomy Macmepcmsy,

cosnadeney komnanuu Oratorica

Hpoaor

Kak 0bITh moTpsicarommM nepen J1o00i ayauropuei

Y 4denoBeka MOKET OBITh BeJIMYAIIas B MUPE UJIes — COBEPUICHHO HOBasi M CIOCOOHAs MHOTOE€ U3MEHHTD, HO €CJIA 3TOT
YeJIOBEK HE MOXKET yOeIuTh JPYTHX JIFOJCH, 3TO HUUETrO HE 3HAYUT.

I'peropu bepne

CruB JI»00c — camblil BEIAAIOIMINIICS KOMMYHUKATOp Ha MUPOBO# ciieHe. HUKTO He MOXKeT ake MpUOIN3UTHCS K HEMY.
Brictynnenus [Ixo6ca npUBOAST K BEIOPOCY TOHH aoq)aMnHa[ll B MO3TH ero ciymareneid. Hekotopsle onu, 4To0b
MIPUCYTCTBOBATh HA €r0 BBHICTYIUICHUSAX, IPEOI0JIEBAIOT THICSIYU KHJIOMETPOB, @ HEKOTOPhIE IIPOBOAAT BCIO HOYb Ha
MOpO3€, 4TOOBI 3aHATh B 3aJIe MecTa noiydire. Koraa ux MUIIAloT Takoro yIOBONBCTBUS, OHU OTKa3bIBAIOTCS OT
npucytcTBrs. Kak nHaue 00BSICHUTH TOT (PaKT, YTO HEKOTOPHIE U3 (DaHATOB YTPOXKAIK YCTPOUTH OECIIOPSAKH H3-3a
orcyTeTBuA J[)xo0Oca Ha KOH(EpEeHIH, Ha KOTOPOH OH 3afaBajl TOH B TeUCHHUE MHOTHX JieT? FIMEHHO 3TO MPOU30I1LIO,
korzaa Apple o0bsiBI, uTo [[)00c He OyaeT BeicTynats Ha Macworld Expo 2009. (Apple Taxxe cooOmmi, 94To
TIOCIIeTHUIN pa3 MPUMET yJacTHe B 3TOH €KEroIHoil BBICTaBKe, OprannzyemMoi 6ocronckoil kommanueit IDG World Expo.)

Bune-npesunent Apple @un [lnmniep 3aMeHH JereHAapHOTO JOKIaa9uKa. BbIUTO TOYTH HEBO3MOKHO COOTBETCTBOBATH
OXKHUJIaHUSIM ayIuTOpuH, HO [1IMuiep BBICTYHII IPEBOCXOAHO — UMEHHO MOTOMY, YTO UCIOJIB30BAJI MHOTHE U3 METOAOB
JIxo6ca. « MBI IPUCYTCTBYEM Ha 3aKaTe IePBOro IMOKOJIEHHS PEBOTIOLHOHEPOB U(GPOBOH SpbI, KOTOPHIE H300peIn
MEPCOHAIBHBIN KOMIIBIOTEP, KOMMEPLUAIN3UPOBAIN VIHTEpHET 1 PEeBpaTHIIM CBOU KOMITAHUH B MOTYILIECTBEHHbBIE
MMIIEpHI», — Mucan pernoprep Mon Goprr.

Kirouebie BeicTyruienust Ctua Jo6ca sBISIOTCS BBIIAIOIIUMUCS COOBITHAMU, U CIIyYatOTCS OHHU JIOCTaTOYHO PEIKO.
Pazymeercst, ¢panaThl, HHBECTOPHI U TOTPEOUTEIN HAACIOTCSA BUAETD €r0 yale Ha Meponpustusx Apple. Ho B cBs3u ¢
npoOiieMaMH CO 3I0POBbEM, BO3HUKIINMH Y JI)xo0ca B mociennee Bpemst, u yxoxoM Apple ¢ Macworld Expo ocraercst
BCE MEHBILIE U MEHbBIIEe BOSMOXXHOCTEH YBUIICTh MAacTepa 3a peMeciIoM, IUTH(GOBKE KOTOPOTO OH IOCBATHI Oojee Tpex


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_1

JecsatkoB net. (Ilo opunuansuoit napopmanuy, J>xo6cy Obl1a yCHENIHO IPOBEEHA ONepalus 110 Nepecajike eUeHHU, U
OH HajieeTcs B caMmoe Onukailiiiee BpeMs BEpHYThCs K pabote.) B 3T0il kHure coOpansl Tydiiye U3 BuICTyIIeHuH JHhxoOca
U BIIEPBBIE ONUCAHBI T€ METO/IbI, KOTOPHIMH OH IIOJIb3Y€TCA /711 BO3ACHCTBUSA HA ayIUTOPHIO. Tenepp BBl CMOKETE UX
U3Y4UTh U IPUMEHATD, YTOOBI 3aBOEBAThH CBOIO AYIAUTOPUIO U JaTh i OIyIleHHEe TBOPUECKOTO NOABEMA, KOTOPOIO OHA
Oyner TpeOOBaTh CHOBA U CHOBA.

ITocmoTpure KitodeBble BeicTyuieHus [xobca Ha Macworld («cTUBHOYTC», Kak UX Ha3bIBalOT (paHaTel Mac) — u Bam
MPUIETCS IEPECMOTPETH BCE, YTO BBl JYMaJH O CBOMX COOCTBEHHBIX BBICTYIUICHHSX: UTO BBl TOBOPHTE, KaK BEI 3TO
TOBOPUTE W YTO BUJUT Ballla ayJJUTOPHUS B TO BpeMs, IT0Ka BBI 3TO ToBOpHTE. S Hamucall MaTepuall B CBOIO KOJIOHKY JIst
BusinessWeek.com o CtuBe /[)xo6ce 1 ero HaBbIKax Mpe3eHTalK. DTa KOJOHKA CTalla YPEe3BBIUaiHO OMYJISPHO BO
BceM Mupe. B Heil g1 oOpamaics k BiagensiaMm U Mac, u PC, koTopble X0Tenu Obl YIIyUIIUTh CIIOCOObI, KOTOPIMU OHU
«1pozaoT» ceds u cBou uaen. Hebounpiioe konn4yecTBo ynTaresei Buaenu Jxodca TMYHO, MHOTHE CMOTPEIN BHJIEO C
€ro y4acTHeM, HO ITOJaByIsIomIee OONBIINHCTBO HE BUACIH, KaK OH IIPOBOJUT CBOU KIIIOUEBBIE BRICTYIUICHUS. DTH
BBICTYIIJICHUSI OYKBaJIbHO OTKPBUIM MM TJ1a3a M 3aCTaBHJIM MHOTHX W3 HUX BHOBb «CECTh 3a apTy».

YroOsl y3HATH OOJIbIIE, S PEKOMEHAYIO BaM 00paTtuthes K YouTube — B KauecTBe AOMOIHEHHSI K TOMY, UTO BbI
HPOYNTACTE HA CICAYIOIUX CTPAHUIAX. B MOMEHT HamucaHus 3TON KHUTH TaM HaxoguTcs 6osee 35 000 kumos ¢
BeicTyuieHusiMu CtuBa [Ixo0ca — 3TO BO MHOTO pa3 MPEeBhINIAeT KOJHYECTBO KIUIOB C 3anucsamu Jro0bx apyrux CEO
KPYIHBIX KOMIaHUH, BKitouas Puuapna bpencona u3 Virgin (1000) u Ctusa banvepa u3 Microsoft (940). YouTube
IpeIaraeT PeAKyo BO3MOKHOCTh Y3HATh MOJAPOOHOCTH O KOHKPETHOM YEIIOBEKE, U3YIUTh 0COOBIE TEXHUKH, KOTOPHIE
CJIeJIaJTH €T0 YCIEUTHBIM, U YBUIETh 3TH TEXHUKH B ACHCTBUH.

JI>x00c — MarHeTU4eCKUid arpeCCUBHBIN MPOJIaBell, KOTOPBIY IIPOJAeT CBOM HJIEH C SHEPIUei, MpeBpaliarnei
MIEPCIICKTUBHBIX IMOKYIATeNel B KIIMEHTOB, 8 KIIMEHTOB — B MHCCHOHEPOB. Y HEro ecTh Xapu3Ma, KOTOPYIO HEMEIKHI
couuosor Makc Bebep onpezensier kak «onpeJiesieHHbIi Ha00p MHIMBH/IYyalbHBIX XapaKTEPUCTUK, KOTOPBIE OTJIMYAIOT
€ro OT OOBIYHOTO YeJIOBEKa U 3aCTABISIOT CUMTATh €T0 HA/ICICHHBIM CBEPXbECTECTBEHHBIMHU, CBEPXUETIOBEYSCKUMHU HITH
10 MEHBLIEH Mepe UCKITFOYUTEIbHBIMHA Ka4eCTBaMU M MOryliecTBoOM». CaMmble JosibHbIe paHaThl cuutatoT Jxodca
cBepxuenoBekoM. Ho Bebep koe B uem oka3zaiicst u HeripaB. OH CYHMTAI, YTO Xapu3Ma HEJOCTYITHA OOBIYHOMY YECIIOBEKY.
Korna BbI n3ydute B mogpoOHOCTSX, Kak JI>KOOC TOTOBUT M MPOBOJUT OJTHO M3 CBOMX 3HAMEHHUTHIX BBICTYILICHUH, BB
MOMMeTe, YTO HCKITIOUUTETbHBIE Ka9eCTBa M MOTYIIIECTBO TOCTYITHBI M BaM. ECIIN BBl CMOKETe OCBOUTE XOTS OB
HEKOTOPBIE U3 €r0 METOJIOB, TO YK€ CIIEJIaeTe IIar BIEpe, BBIISIUTECh U3 OTPOMHOI TOJIIBI TOCPEACTBEHHBIX
BBICTYIIAIOIIHNX, IETAI0MINX MAUTHOHBI OOBIYHBIX BBICTYIUICHHH KaXIIbIi IeHb. Ballli KOHKYPEHTHI M KOJUIETH Ha BallleM
(hoHe OyIyT MOCIIE 3TOTO BIMIIAICTH IPOCTHIMHU JIFOOUTEIISIMH.

«[Ipe3enrannu cTanu Ae-GpakTo HHCTPYMEHTOM OU3HEC-KOMMYHHUKAIUI, — MUIIET I'ypy IPe3eHTAlMOHHOI0 Au3aiiHa
Hoancu lyapre B cBoeii kaure «Slide: ology» («Cnaiino: norusi»). — KoMIaHUH )KUBYT, TPOLYKTHI 3aITyCKAFOTCS, KIUMAT
criacaeTcs — 3a4acTylo B 3aBUCUMOCTH OT Ka4eCTBa MPE3eHTalui. AHAJIOTMYHO UJIEH, TUIAHBI M JJaKe Kapbephl
pa3pymaroTcst u3-3a Hed()HEeKTUBHBIX KOMMYHUKAUUH. 113 MUJUTHOHOB TIpe3eHTalMi, JeTaloMnXCs KX IbIi IeHb, TOIBKO
MU3EpPHBIH MPOLIEHT AEIAeTCsI Ha TIOCTOMHOM YPOBHEY.

Jyapre ucnosp3oBaia 35-MUILTUMETPOBBIE caakabl Dna ['opa 11 co3aaHus MoJIyYyHBILEr0 MHOKECTBO Harpas
JIOKyMeHTalbHOTO uiibMa «An Inconvenient Truth» («HeynoOnas mpasma»). Kak u 'op (3acenaromuii, KCTaT, B COBETE
nmupextopoB Apple), Ctus [[xo0c ucnonb3yer npeseHTanuu s Tpancopmanuu onbita. OHU 002 PEBONIOLUOHU3UPYIOT
chepy OM3HEC-KOMMYHHKALMA M MOTYT HAC MHOTOMY Hay4uTh; HO eciii ['op MMeeT OiHy 3HAMEHUTYIO NIPE3SHTALHIO,
MOBTOPEHHYIO THICSYH pa3, TO JHKoOC BBICTYIAET C BHYLIAMOIUMH OJIaroroBeHHbIN TPENEeT MPE3CHTALUSIMU CO BpEMEH
3amycka Macintosh B 1984 roxy. ®aktudecku u cam 3amyck Macintosh, 0 KOTOpoM BEI ellie mpoYTeTe B 9TOH KHUTE, 10
CHX TIOp SIBJISICTCS IPUMEPOM OJTHOTO M3 CaMBbIX JPaMaTU4YeCKUX BHICTYIUICHUI B HCTOPUU KOPIIOPATHBHOTO MUpa. MHe
Ka)kKeTcsl 3aHUMATENbHBIM, 4T0 J[)K00C 3aMETHO YJTydIIWII CBOH CTHIIb BBICTYIUICHUH 3a IBAALATH IISATH JIET, NPOUISANIHX C
TorO JIereHaapHoro BpeMenu. [Ipezentammio 1984 rona Bpsia 1M MOKHO YJIYUIITUTh, OHA OCTA€TCSl OJHON U3 BEIMYANIINX
Npe3eHTalui Hanrero BpeMeHu. 1 Bee ke KiroueBbie BricTyuieHus Jxo6ca Ha Macworld B 2007 u 2008 rogax ObuIH emie
nydire. Bee, ueMy oH Hayuuics B 00JaCTH YCTaHOBJICHHSI KOHTAKTa C ayJUTOPUEH, COOpaHO BOEIMHO U UCITIOIb30BaHO
JUTSL CO3JJaHUSI BOUCTHHY BEJIMYECTBEHHBIX MOMEHTOB.

Y MeHs ecTh IJI0XHe HOBOCTH. Bamy BeICTYIUIEHUS TPUIETCS CpaBHUBATH C BhIcTymieHussMu Ctusa J[xob6ca. A oH
npeBpaiaet 00bIYHOE, CKYYHOEC, TEXHUYECKOE, MOHOTOHHOE CJIAi/I-1I0y B TeATPAIbHOE TPE/ICTABICHHE, HATTOJHEHHOE
reposiMu, 3JI0JesIMH, KOp1ebaIeToM, — B MOpaKaloIIuX BOOOpakeHHe AeKopausx. JIro1u, KOTopble BIIEpBbIe BUAAT
BeIcTymIeHust CtuBa J)xo0ca, ONMCHIBAIOT X KaK YAMBUTENBHBIHN ONBIT U NepexxuBanus. B cratee B Los Angeles Times,
MOCBSIIEHHOW 0TCyTCTBHIO [[’00ca n3-3a 6ose3nn, Maiikn Xwunbnuk mucan: «Hu ogua n3 amepukanckux CEO He
CBSI3BIBACTCSI TAK MPOYHO C YCIEXOM CBOSH KoMnaHuu. .. [Ixo0c¢ s Apple u BU3HOHEp, 1 KapHaBaIbHBIN 3a3biBana. Ecnu
BBI XOTUTE IMOYYBCTBOBATh BKYC €r0 pabOThI, MIOCMOTPUTE BHIEO 3amycka iPod B okTsa0pe 2001 rona. [Ipamatuueckoe
nmomuHupoBanue J[xoOca mpocto nmopaxaet. HenasHo, nepecmarpuBas Ha YouTube 3Ty 3anuch, s 3aMETHII, YTO CHXKY Ha
Kpaelike CcTyja, HECMOTpPsI Ha TO YTO MHE NPEKPacHO M3BECTHO, KaK pa3BUBAJIACh 3Ta UCTOpUs». Jxob6c — aTo Taiirep
Byxc B OuzHece, 1 OH MOJHUMAET IUIAHKY IS BCEX HAC.



A ceifyac — xopolire HOBOCTH. Bbl MoXeTe U3y4nuTh U IPUMEHUTH KaXKAbIi n3 criocoboB Jxobca, yToOb! 3acTaBUTh
CBOIO ayJJUTOPUIO CHIETh Ha Kpaeukax cryibeB. «[logcmarpuBas U moACIyIIuBash 3a HUM, BBl CMOXETE CaMu
MOJrOTOBUTH BIEUATIISAIONINE BHICTYIUICHUS U ITOJYYUTE B PYKH HHCTPYMEHTBI JIs [TPOAXKH CBOUX UAEH Ha TaKOM
YpOBHE yOeXIeHNUs, 0 KOTOPOM BBl paHee He MOTJIM U MEUTAaTh.

PaccmarpuBaiite 3Ty KHUTY Kak KapTy, BEAYIIYIO Bac K ycIieXy Ballux BeICTyIUIeHUi. [locie ocBoeHus 9To¥ KHUTH BamM
Oyzer Ka3aTbcsl, YTO, KOTJIa BBl paccKas3bIBaeTe O IIEHHOCTH BallIUX YCIIYT, IPOIYKTOB, KOMIIAHUH WK TpoeKkTa, caM CTuB
JIxo00c momoraet BaM. HeBaxkno, kto Bel: CEO, 3amycKkaromiuid HOBbIH MPOIYKT, WM MPEINPHHUMATENb, 00BSICHSIIOIIUNACS
C MOTEHIMAJIbHBIMH UHBECTOPAMH, HJIH POQECCHOHAIBHBIN POJIaBell, 3aKPhIBAIOLINHA C/IENKY, UM MPENojaBaTellb,
CTaparoluiics BAOXHOBUTh CBOMX YUeHUKOB, — CTHB J[)K00C MOXKET MOMOYb KaXXKJJOMY U3 Bac. BOJbIIMHCTBO JH0/Iei B
Ou3Hece MPOBOJAT MPE3CHTALMH, YTOOHI repeaars nHpopmanuio. Beictymienne Ctusa Jxobca 3a5yMaHo Tak, 4TOObI
CO03/1aBaTh HOBBIE NIEPEIKUBAHUS — I10JI€ HCKPUBJICHUS PEAIbHOCTH», — KOTOPBIE OCTABIISIOT €r0 ayIUTOPHUIO
BJIOXHOBJICHHOH, BOOAYILIEBIEHHON 1 BO30YKICHHOM.

JBurasice Briepes U BBepx

Kak To11bKO BbI cJciaalin HCpBLIﬁ mar, Baimia 3(1)(1)CKTI/IBHOCTI; HAaYMHACT 3aBUCETh OT Balllel CITOCOOHOCTH BJIHUATH Ha
OKpYXarouux — IpH IMIOMOIIHU YCTHOTO U NMCBMEHHOTO CJIOBA.

Mutep Jipykep

ITpu onucanuu Ctusa J[I)xo0ca yalie BCETO HCHIONb3YIOTCS CI0BA BPOJE «IIPUTAraTeNIbHbINY», «MarHETHIECKUN»,
«OYapOBHIBAIOMINI» U «XapU3MaTHIecKuit». CIoBa, ONMUCHIBAIONINE €TO HABBIKH MEKIITYHOCTHOTO OOIIECHMS, MEHee
JecTHBL. JI>KOOC — CIIOKHBIH 4eI0BEK, KOTOPBIN CO3/aeT BBLIAIOLIMECS IPOAYKTHI U KYIbTHBUPYET INIyOOKYIO
nostmbHOCT. OH CTPacTHBIH Mep(EKIMOHNCT U BU3HOHEp — 3TH JIBa KaUeCTBa CO3/JA0T B3PHIBUATYIO CMECh, OCOOCHHO
Tor/a, KOr/a Jieja UIyT He COBCEM Tak, Kak camoMy Jxo0cy XoTenoch Obl. JTa KHUI'a He IIPETEH/IyeT Ha OIHCaHUE BCETO,
4yTO MOXKeT Kacathcst CtuBa [Ixo0Oca. ITo He UCTOpHUS YeoBeKa U He uctopus pupmel Apple. Dta kHura He 0 6occe
JIxo6ce, a 0 kommyHukarope Jxo0ce. 1 X0Ts 3Ta KHUra IOMOXET BaM CO3[aBaTh HAMHOro 6osee 3¢ dexkTHBHbIE
TIpe3eHTallH, OHA OCTABIIAET BONIPOCH COOCTBEHHO AM3aifHa Mpe3eHTalnii crennanyucTaM. BameMy BHUMaHITO
Ipe/araeTcsl caMblii TIATENbHBIN aHaIN3 TOTro, Kak J[koOc co3qaeT U JOHOCHUT 0 ayAUTOPUH UCTOPHIO, CTOSIIYIO 3a
6pennom Apple. Bel MoxxeTe HayduThCa TOMY, Kak JIxo0c:

— BbIpa0aThIBaCT UICU-COOOIICHHUS;

— TIPENCTaBISCT UICH;

— cosnaer arMochepy Bo30Y)KIEHHUS BOKPYT MPOIYKTa,
— OpraHu3yeT 3allOMHUHAIOIIHECS IEPSKUBAHNUSL,

— CO3IaeT U3 NOTPeOUTENei MUCCHOHEPOB.

OTH TEXHUKHU IOMOT'YT BaM CO3/1aTh Balll COOCTBEHHBIE BBIIAIOMINECS IPE3EHTALMU. DTH YPOKU Ha YIUBICHUE JETKO
BBLyYHTh, HO IPUMEHATH UX UM HET — pelaTh BaM. UTOObI FOBOPUTH TaK, Kak FoBOPUT CTUB, HY’)KHO HEMAJIO
opaboTaTh, HO PE3YAbTAT — BHITOABI IJIS Ballleil Kapbephl, KOMIIAHUY U JIMYHOTO yCIexa — OyIeT CTOUTh TeX YCHIHH,
KOTOPBIE BBI IIOTPATHUTE.

Ilouemy He s1?

Korna s Bnepseie nonain Ha moy CNBC «bounbiias unest ¢ lonau J{oituem», s1 ObLT TOpa)keH 3apa3uTesIbHON dHEpTUei
ero Benymero. Jloiu nan 3puternsiM Takoi coeT: «Korna Bl BUIUTE YeTOBEKa, KOTOPBIH MIPEBPATHII CBOE YBJICUCHHUE B
HCTOYHHUK NPUOBLIEH, cripocute ceds: "A modyemy He s1?"» S mpoury Bac caenats To ke camoe. Koraa Bel Oynere 4nTath o
CruBe /)xo0Oce Ha cleqyOIuX CTpaHuLax, crpammBaiire ceds: «[louemy He a? [ToueMy 51 TO)Ke HE MOTY 3apaXaTh
ayauropuio sHepruei, kak Ctus J[xo06c¢?» Moi oTBeT Takoi: «Bel Moxetey». Kak BbI y3Haete, J[00c He poauscs ¢
TakuM JapoM. OH MHOTO paboTai HaJl HUM. XOTs y HETO €CTh aKTePCKHUil TAJIaHT, €r0 CTHIIb Pa3BUBAJICA M U3MEHSIICH,
yIyqmasch ¢ rogamu. JpkoOc HeycTaHHO (OKycHpyeTcs Ha YIy4IIeHUX, KPOIOTINBO paboTaeT Hall KaXIbIM CIaiIoMm,
KaXJIbIM JIEMO U KaXKI0# JeTajbio Mpe3eHTaunu. B Kax/1oM ero BHICTYINICHUH pacCKa3bIBAeTCs HCTOPHS, U HA KAXKIOM
craiijie pa3BopaunBaeTcs ciieHa. J[>koOc — HACTOSIIUI IIIOYMEH U, KaK U BCE BEJIMKKE aKTEPbl, PEIETUPYET JI0 TEX I10p,
TOKa He OOMBaeTCsl uaeabHOH Urphl. «Hamo OBITH MepHIIOM KadecTBa, — Kak-To ckasain Jxo6c. — HekoTopsie momu
HE NPUBBIKIIN K CpeJie, B KOTOPOH OT HUX 0KMJAI0T TOJIBKO IIPEBOCXOIHOIO KauecTBa». Ha nopore k coBepiieHCTBY HET



00XO/IHBIX ITyTeH U cpe3aHHbIX yrioB. YToOb! BEICTYNATh Kak J[)00c, HaZo IIIaHNPOBATh U TPEHUPOBATHCS, HO €CIIU BBl
XOTHTE JOCTUYb BEPIIMH, BBl HE HAIeTe JIUIIEero YUUTeNs, YeM TIIaBHbIH moyMeH Apple.

IIpencraBiienne B Tpex AeiicTBUAX

Ota KHUTa CTPYKTYPUPOBaHA B CTHJIE OJHOM U3 TIOOMMEIX MeTadop, Hcnob3yeMbix CTuBoM JI>k00COM A7 HOATOTOBKH
BBICTYIUICHUH, — «IIPEJICTaBICHHE B TpeX JeHCTBIAX». BeicTymienne CtuBa [[)koOca Ha caMOM feie 0O4eHb IIOX0XKe Ha
TeaTpanbHOe MPEACTaBICHHE — MPEKPACHO MOATOTOBICHHOE U TIIATEIFHO OTPENETHPOBAHHOE IIPEICTABICHNE, KOTOPOE
uHpopMUpYeT, pa3BiekaeT U BaoxHoBisieT. Korga xo6c¢ npencrasisia uaeo iPod 12 oxrabpst 2005 rona, oH BeIOpa
Juist 3TOTO cleny Tearpa «Kamudpopuus» B Can-Xoce. Takas 00cTaHOBKa OKa3ajiach BIOJHE MOIXOAIICH I TOTO,
4yT00bI CTHB pa3JIeNnu npeIcTaBIeHIe IPOAYKTa Ha TPH JISHCTBHS — Kak B JIF000H Kiaccu4aeckoii uctopun. B mepeom
aKTe OH IpecTaBUI HOBbIM iMac G5 co BCcTpoeHHO# Buieokamepoii. Bropoii akT 6bu1 OCBsIIEH BhITycKy iPod msroro
TIOKOJICHUS, KOTOPBIH OBUI BIICPBBIC HA/leNIeH (yHKIMEH BOCIIpOon3BeeHHs BUIeo. B TpeTbeM akte oH roopii o iTunes 6
u o ToM, uto ABC czenaer cBou Tenemoy nocTynHbiMu i iTunes u HoBoro iPod. [Io0c naxe mpuUriacui HKa30BYHO
nereHny Buntona Mapcanuca — «Ha GUC».

Yro6sl cooTBeTcTBOBaTH MeTadope Ctupa J)xoOca 0 BHICTYIUIEHHHU KaK O KIaCCUYECKON UCTOPUHM, 3Ta KHHUTa pa3JieleHa
Ha TPH aKTa:

Axm nepsutii: « Cozoatime ucmopuioy». CeMb IlIlaB — WIN CIIEH — 3TOTO aKTa MPEICTABIT BaM MPAKTHUCCKUE
WHCTPYMEHTBI JJISl TOTO, YTOOBI CO3JaTh YAMBUTEIBHYIO HCTOPHUIO, CTOSIIYIO 32 BamuM OpeHioM. CHilbHast HCTOPHS JacT
BaM yYBEPEHHOCTb U CIIOCOOHOCTH 3aBOEBATh Ballly ayJUTOPHIO.

Axm smopozl: «Co3zoatime nepeNCUBAHUA ). B mectu CIICHAaX BBI IOJYUHUTC NPAKTHUICCKHUE COBETHI O TOM, KaK IPEBPATUTDH
Ballll BBICTYIUJICHUSA B BU3YyaJIbHO IPHUBJICKATCJILHBIC U «00s13aTCBHBIC JJI1 TOCCLICHU D) TICPECIKUBAHUA.

Axm mpemuii: « Yayuwatime u penemupytimey. OcTaBIIHeCs IATH CIIEH 3aTPOHYT TaKUE TEMBI, KaK S3bIK Tea,
yIIpaBJIeHHE PEUbIO0, U PACCKAXKYT, KaK 3aCTABUTh MJIyIIHE 0 CLIEHAPUIO BHICTYIUICHHS 3BY4aTh €CTECTBEHHO. byner
00CyK/IeH Jjaxke BOIPOC O CLIEHUYIECKOM KocTioMe. Brl y3HaeTe, mouemy BoJo1a3Kka, JKHHCH H KPOCCOBKHU JTOMYCTUMBI
muist J[o0ca, HO MOTYT O3HA4aTh KOHEI] Ballleld Kapbephl.

MC)K,Z[y aKTaMU IpeayCMOTPEHBL HeOoJIbIITe AHTPAKTEI. Onu IMOCBALICHBI CAMBIM MOCJICAHUM NOCTUXCHUAM HAYKU — OT
Q)HSI/IOHOFI/II/I IIO3HaHUA 10 )11/13a171Ha. Onu TIOMOTI'YT BaM IIOAHATH Ballll BBICTYIIJICHUSA HAa COBCPIICHHO HOBBIH YPOBCHB.

Yto BHI MpoOJaeTe HA CAMOM JieJie?

JIxo0c «mMacTep B3ATh UTO-TO TAKOE, YTO OOBIYHO CUUTACTCS CKyYHBIM, HAIIPUMEP HAYWHKY 3JIEKTPOHHBIX TPHOOPOB, U
3aBEpHYTB 3TO B COBEPLICHHO JpaMaTHYECKYIO HCTOPHIO», — IHIIeT Anal JloiumaH B kHure « Bropoe npumecTsue
CruBa [Ixxo0ca» («The Second Coming of Steve Jobs»). Ouenb HeGonbias yactb CEO, ¢ KOTOpBIME 51 IMET
YIIOBOJICTBUE OOIIATHCS, YMEIOT MPEBPAILaTh KAXKYIIUEC] CKYYHBIMH BOIIPOCHI B YIUBUTEIBHBIC HCTOPUH O OpeHaax.
Opun u3 Hux — CEO Cisco Ixon Yambepc. Uambepc mpoaaeT He pOyTephl U CBUTYH, KOTOPbIe 00pa3yroT CKEJIET
coBpeMeHHOro MHTepHeTa, a CBSI3H MEXTy JIIOAbMH, KOTOPbIe H3MEHSIOT HaIlly )KU3Hb, pA0OTy, OTIBIX H y4eOy.

CaMBble BIOXHOBIISIIONIHE KOMMYHHKATOPBI IMEIOT 3TO 7K€ CaMOe KaueCTBO — CIOCOOHOCT CO3/aBaTh YTO-TO
OCMBICIICHHOE U3 TAUHCTBEHHBIX WM 00bIuHBIX npoxykToB. CEO Starbucks IN'oBapa Illynasn npoaaet He kode. OH
HPOJAET TPEThe MECTO MEX/Y HEPBEIMH ABYMsI — pabOTOi U TOMOM, — TJie UeTIOBEK IIPOBOIUT BpeMs. DHHAHCOBBIH
rypy Cpro3 OpMmaH IpoAaeT He TpacThl U B3auMHbIe (oHAbL. OHa mpoJaeT MeuTy o uHaHCOBOH cBoOOAE. TOUHO Tak ke U
CruB [Ix00c¢ nponaet He KOMIBIOTeps. OH IPoJaeT HHCTPYMEHTHI AT PacKPBITHS YeJI0BEYECKOro MOoTeHIHana. S mpomry
Bac BO BpEMs YTCHUS 3TOW KHHUTH CIipanuBaTh cebs: «HUrto st mponato Ha camoMm aene?» Ecnu 310 kakue-To (YCIOBHO
TOBOpsI) MpuOaMOAacCkl, TO OHH CaMH IT0 ceOe HIKOTO He BOOLYIIEBAT. [lokaxxuTe MHe, KaKk 3TH MpHOaMOack! yIryqIiaT Moo
JKWU3Hb, U BbI 3aBOOCTC MCHA. C}ICHaI‘/’ITC 9TO Tak, 4TOOBI B3BOJIHOBATH MCHs, U g CTaHy BalllUM MHUCCHUOHEPOM.

Bo Bpems uTeHuUs 3TOM KHUTH BbI Takxke oOHapyxkute, uto CtuB /[)k00C MOTHBHPOBAH MECCUAHCKHM PBEHHUEM W3MEHHTH
MHp, OCTaBUTh CBOH ciiel] BO BceleHHOU. UToObI 3aCTaBUTh paboTaTh ONMCAaHHbIE B JAHHOW KHUI'E TEXHUKH, BbI JJOJDKHBI
KYJIbTUBHPOBATh B ce0e TIIy0OKOE OLyIIeHHe COOCTBEHHONH MUCCUH. ECIIM BbI UCTIBITHIBAETE SHTY3HA3M B CBOEM JICIIE, BhI
yxke Ha 80 MpoLeHTOB OJIMKE K BBIPAOOTKE TOrO MarHeTu3Ma, KotopsiM Biaseer Ctus Jxo0c.

B Bo3pacre aBaguaTH OxHOTO rojaa, korga Jxooc BMecTe co cBouM apyroM CtuBoM Bo3HsAKOM (KOTOPOTO MHOTHE
Ha3bIBaJM He MHaue kak Bo3) ocHoBan Apple, [[o6¢c OykBaabHO 3200711 MBICIBIO O TOM, KaK IEPCOHAIbHBIE
KOMIIBIOTEpPHI H3MEHAT Bce Cephl KI3HN 00IIeCcTBa, B TOM YHciIe 0Opa3oBaHHe U pa3BiedeHus. Ero 6one3Hs oka3anach
3apa3Hoii, HOpaXkarolIel BCeX, KTO OKa3bIBaJICS PSZOM C HUM. DTa CTPACTh KPACHON HUTBIO HPOXOAUT Yepe3 KaxIoe U3
€ro BBICTYIICHUH.



Y Bcex Hac eCTb CTPACTH, KOTOPblE HaMU YNPABILSItOT. Llenb 9T0i KHUrM — 1OMOYb BaM yXBaTHUTb 3Ty CTPACThb U
IpEeBPaTUTh €€ B UCTOPUIO HACTOIBKO MarHeTHYECKYIO, UTO JIFOAU CaMHU 3aXOTST IIOMOUYb BaM JOOUTbCS peanu3aluu
BaIero BUAeHUs. HeT HUuero yMBUTEIBHOTO, €CIIM Balllk U1 WM MIPOTYKTHI CMOT'YT CAMBIM CEPbE3HBIM 00pa3oM
YIYYLIUTh XKHU3Hb BAIlIUX KIUEHTOB — OT KOMIIBIOTEPOB JI0 aBTOMOOMIIEH, OT (PUHAHCOBBIX YCIIYT O 000pYAOBaHUs,
KOTOpOE JeTIaeT OKPYKaIOIIyIo cpeny Jiydnie U yuiie. Ho Benp naxke caMple JTydqine B MEPe IPOIYKTHI OyayT
6ecIoe3Hbl B OTCYTCTBHE MOILIHOIO OpEeHI-MUCCUOHEPA, KOTOPBIM MOT Obl UX IIPOJBUraTh. ECiiM Bbl HE CMOXETE
3aBOeBaTh BHUMAaHUE JIIOJICH, y BaIlero MpoAyKTa He OyIeT HUKaKHX [IaHCOB Ha yclieX. Bala ayauTopus Bce MpOITyCTUT
MHMO ylIeH, He B3BOJIHYETCS, HUUEro He OIMET U B UTOre He 3auHTepecyercs. JIoau He UHTepecyI0TCs CKyUHbBIMU
Bemamu. He nmo3Bosstiite cBOMM naesM yMUpaTh TOJIBKO U3-3a TOTO, YTO BbI HE CMOKETE PEACTaBUTh UX TaKUM
c1oco0oM, KOTOpBLi opasuil Okl BooOpaskeHue cirymarteneil. Mcnonb3yiite Texnuxu JIxobca 11 TOro, 4ro0bl 100paThest
JI0 cepJell U Ay TeX, Ha KOTO BbI XOTEIH Obl OKa3aThb BIUSHUE.

Kak gacto rOBOPUT CruB I[)KO6C TIepea CBOUM BBICTYIUICHHUEM, «a TCIICPb HAYHEM).
AKT nepBbIit
Co3naiiTe HCTOPHIO

Co3anue UCTOPUH, CIOXKETa — HTO TIEPBBIH 1Iar K MPOJa)e BallluX WACH C SHEprueil, yoetuTeIbHOCTIO U XapU3MOA.
Ycnex Ha 3TOM CTaguu OTAENseT HOCPEICTBEHHBIX KOMMYHUKATOPOB OT BBIAAIOMIMXCA. BOJIBIIMHCTBO M0/1€# HE MOTYT
MPOAYMaTh CBOIO HCTOPHIO. D(P(PEKTUBHbIE KOMMYHHKATOPHI INIAHUPYIOT U MPOPadaTHIBAIOT UICH-COOOLICHUS U
3aroJIOBKH, 00JIeTIas! CITyIIAaTeNIsIM BOCIIPUSITHE UCTOPHH, U IPEICTABILIIOT OOIIEro Bpara — Uil TOTO YTOOBI CO3/IaTh
JpaMaTH4YecKyto cuTyanuio. Cieayronye ceMb I11aB (MM CLIEH) IEPBOro akTa IOMOTYT BaM CO3/1aTh OCHOBY AL
Oymymiero ycriexa BalllMX BBICTYIUICHHH. B KOHIIE ka0l ClieHbI OyIyT NaHbI KpaTKHE Pe3IOMe 3TUX BaXKHBIX YPOKOB,
KOTOPbIE BBl MOKETE JIETKO IIPUMEHHUTD y’Ke CerojiHsa. BoT kpaTkoe onucaHue 3TUX CLEH:

Cyena 1: «Hcnonvsyiime anano2osyto cpedy 0/ist RAanuposanusy. B 3Toii raBe Bbl y3HAETE, KaK TIOUCTUHE BEJIMKHE
BBICTyIalomue, Takue kak Ctus J[)o0c, BU3yallu3upyIOT, INIAHUPYIOT, CO3AAI0T HJIEH 330JIr0 10 TOT0, KaK 3aIllyCTUTh Ha
KOMITIBIOTEPE TIPOTpaMMYy JIJIsl TOJITOTOBKHU IPE3CHTAIHH.

Cyena 2: «Omeeuatime Ha camvlii 21A6HbII 8ONPOCy. Balllu ciaylaTeny 3aar0T cede OIUH U TOIBKO OJIUH BOTIPOC:
«Kakoe MHe 110 3TOTO 1110 ?» [IpourHopupyiTe TOT BOIIPOC — M Balla ayAUTOPHSI IPOUTHOPHPYET Bac.

Cyena 3: «Co3oatime meccuarckoe uyscmeo npeonasnaderusy. Ctus JIxo0c yxe «cromm» 6omnee 100 MUIITHOHOB
JI0JUTIapOB, KOTa eMy OBUIO 1BaUATH IATH JIET, M €ro 3TO He BOJIHOBA0. Oco3HaHKE 3TOro (hakTa HOMOXKET BaM
MOJTYYHTH KITIOY K CEKPETY Bhblaaromieiics xapusmbl JIxooca.

Cyena 4: «Cozoaiime meummeponododuvie 3a20106ku». ColnaipHast ceTh Twitter MOJIHOCTHIO M3MEHUIIA CIIOCO0
KOMMYHHKAIIUH MeXy HaMu. [ToAroToBKa 3aroyioBkoB, ymematomuxcs B 140 cuMBOJIOB, TOMOXET BaM IPOJIaBaTh Balllld
uzeu Oosnee yOeaAUTENBHO.

Cyena 5: «Hapucyiime 0opooicuyio kapmyy. Ctus JIxo0c o0ieryaer BOCIIPUATHE CBOUX apIyMEHTOB, UCIIONIB3YsI OJTHO U3
CaMbIX MOIIHBIX CPEICTB YOCKICHUS — IPABUIIO TPEX».

Cyena 6: «Ilpedocmasbme anmazonucmay. Kaxnoe Boinatomeecs Boictyruienue Ctusa /Ixo0ca 3HAKOMHT Hac €O
37101€eM, TIPOTHB KOTOPOTO ayAUTOPHs MOXKET 00beAMHUThCS. Kora 3imoneii mpeactaBiieH, IOIMOCTKA TOTOBBI JUTS
CJIeTYIONIEH CICHBI.



Cyena 7: «Ilpedcmasvme eepos». Kaxnoe Benukoe BeicTyuieHre Ctuea JI>xo0ca mpecTaBisieT ayIuTOPHH Teposi, 3a
KOTOPBIM OHA MOYET IOCIEA0BATh. DTOT Fepoil MpeIaraet JIydIiid cocod YTo-TO CAeNaTh, pa3pyllacT CYIECTBYIOIEe
TMIOJIOKEHHUE Bellel 1 BIOXHOBIISAET JIF0/Iel Ha MPUHSITHE HHHOBAIMH.

Cuena 1

Hcnoab3yiiTe aHAI0roByI0 cpey AJisi IJIAHUPOBAHMS
MapkeTunr — 3To TeaTp.

OTO npejcTaBlICHUE Ha CIICHE.

I'peropu bepuc

Crus Jxo00c¢ co3nain cede penyTranuio B uGpoBoM MUpEe OUTOB M OANTOB, HO €r0 UCTOPUHU BBIIAEPKAHBI B CTAPUHHON
TpaauuuK nepa u 6ymaru. Kaxaoe ero BbICTyIUIEHHE — 3TO TeaTpajbHOe JeiCTBO, peHa3sHaYeHHOE JUIs TeHepaliu
MaKCHMaJIbHOTO IIIyMa, H3BECTHOCTH M Npu3HaHus. OHO COJEPXKHUT B ceOe BCE SIEMEHTHI ITbeChl WIH (HIbMa: KOHMIINKT,
3aBsI3KY, KYJIbMHHAIMIO U Pas3Bs3Ky, 3J10/ieeB U repoeB. Y o100Ho BceM BEJIMKUM pexuccepaM, [Hxo0Oc 3amucsBaet
CIICHapHi Ha Oymare, IPEXkIe YeM B3ATh B PYKH «KaMepy» (TO €CThb 3allyCTHTh Ha KOMITBIOTEpE IPOrpaMMy UL
HOJrOTOBKY IPE3CHTALN). DTO HACTOAIINH MapKETHHTOBBII TeaTp.

Jxo6c¢ mIoTHO paboTaeT ¢ KaxJ0i AeTalbio, BKII0Yas MOATOTOBKY OIMHCATEIbHBIX OA3aT0JI0BKOB, CO3IaHIE CaiioB,
JIEMOPOJIMKOB U JIaXKe IIPOBEPKY OCBEIeHUs Ha crieHe. OH HU4ero He IPUHUMAaeT Kak caMo co0oil pazymeromieecst. OH
JieaeT TO, YTO PEKOMEHAYIOT OONBIIHHCTBO IYUIINX AU3aiHEpOB Npe3eHTalli, — HauHHAeT ¢ OyMakHOTo JHcTa. «EcTh
YTO-TO OCOOCHHOE B UCIIOIb30BaHUM PYUKU U OyMaru pu HaOpachIBaHUM CHIPBIX UJIEH B "aHAJIOroBOM MHpe" Ha PaHHUX
CTaJUAX HOATOTOBKH. DTO OOBIYHO MO3BOJISACT JOOUTHCS OOMBIICH ICHOCTH ¥ HONYIUTh JIY4IINe Pe3yabTaThl, KOT[a MbI
npucTynaeM K "nudpoBoMy" H3I0KEHUIO HAIIMX uaei», — numeT ['app Peiinonbac B kaure «IIpe3eHTanys B cTHiIe
nm3en» («Presentation Zeny).

DKCHepTHI 10 JU3aiiHy, B TOM YUCIIE U Te, KTO CO3/IaeT NPe3eHTalHu Uil Apple, peKOMEHIYIOT BBICTYAIOIIMM TIOTPATUTh
0OJBLIYIO YaCTh BPEMEHH Ha 00lyMbIBaHUE, HAOpachIBaHHE ICKU30B U 3anuch clueHapus. Haucu Jlyapre — 310 reHwuii,
crosBIni 3a «HeynoOHoit npaBnoit» Ona ['opa. lyapTte npeanaraet TpaTUThb A0 JI€BSIHOCTA YacOB Ha MOATOTOBKY
YaCOBOT'O BBICTYIUICHHS C TPHILATHIO ClIaiilaMH, IPUYEM TOJIBLKO TPETh 3TOT0 BPEMEHH J0JKHA ObITh IOTpaYeHa Ha
cOOCTBEHHO co3/1anue ciaiinos. [lepBbie IBaIIaTh CEMb YaCOB JOJDKHBI OBITH MOCBSILEHBI HCCIIEA0BAHHIO TPOOIEMBI,
cOopy uHbOpManuy, OOLIEHHUIO ¢ SKCIIEPTaMU, OPTaHU3AIMU UICH, COTPYHUYECTBY C KOJUIETaMH U CO3JJaHUI0 ICKH3a
UCTOPUHU.

Byanute! (mysin) youBamoT

BcnomHuTE, 4TO MPOMCXOANT, KOTAa BhI 3amyckaere PowerPoint. ITepes Bamu nosiBIsieTcs MycTO# ciiaiiji, HA KOTOPOM
pa3MedeHbI JiBa TEKCTOBBIX TTOJIST — JUIS 3aroJI0BKa U IMO3arojoBka. JT1o npodiema. B mpeszenraunu Ctuea Jxobca
OuYeHb MAJIO CJIOB. Ternepb BCIOMHHUTE O TOM, YTO BBl BUJHUTE, KOT'JIa OTKPbIBAaeTe BhInazaroniee MeHio «Dopmary», —
myHKT «Cruckny. 1o BTopas npodnema. B npeszenranusax Ctusa [>xo0ca HeT cruckoB. To ecTh IporpamMMa 3acTaBiseT
BacC MCIOJIb30BaTh Ia0JIOH, KOTOPBIN ABJISETCS MPAMON MPOTHUBOIIOIOKHOCTBIO TOMY, uTo Aenaer Ctus! Ha camom nene,
KaK BbI [TOWMETE B CIEAYIOIIUX CIIEHAX, TEKCT U CIIUCKHU (OYJUTUTHI) SBISIOTCS HanMeHee 3 QekTuBHbIME crioco0amu
nepeaay HHGOpPMAIHH, IpeIHa3HAuYeHHOM I TOT0, YTOOBI €€ 3aIIOMHIIIM M Ha €€ OCHOBAaHHUH JE€HCTBOBAJIN.
TTosxanyiicTa, octaBbTe OYJUIMTHI JJ1s1 CIIUCKOB TUIAHUPYEMBIX ITOKYIIOK B YHUBEpCaMe.

BuzyaipHO 3aXBaThIBAIOIIHE IPE3CHTANH OYIyT BOOAYLICBIAT Bally ayIHTOPHIO. VI KOHEUHO, T UX TIOATOTOBKH
TpeOyeTcss HEeMHOTO MopaboTaTh, 0COOEHHO Ha CTAJUY TUIAHUPOBaHHs. B kauecTBe Koy4ya Mo KOMMYHHUKAIUAM 51 paboTaro
¢ CEO u npyruMu BEICIIMMH PYKOBOAUTEISIMH HaJl MX HABBIKAMH MPE3CHTAIMH 1 TyOINYHBIX BRICTYIUICHHHA. OnH U3
MOUX KITMEHTOB, IPEAIPHHAMATEIb CTapTana, Kak-TO B TEUCHUE IBYX MECSIIEB JOOUBAJICS BCTPEUH C MPEACTABUTEIAMHU
Wal-Mart. Ero TeXHOJIOTHs 3aHHTPUroBajia pyKOBOIMUTENEH, KOTOPBIE COTIACKINCH IIPOBECTH ¢ MPOOHOE TECTHPOBAHHE.
IIpu 5TOM €ro MONMpOCHITH MPEACTABUTH HH(MOPMAIIHIO TPYIIIe, OTBEYaloNIeH 3a pexiiamy. 51 3acTai CBOero KIIMEeHTa B
CrmKoHOBOH J10J1MHE, B 0rice BeHUYpHOH (hUpMBI, KOTOpas HHBECTUPOBAJIA B €r0 KOMIaHuto. I1epBolii 1eHb OH
3aHMMAJICS TOJIBKO TeM, YTO HaOpachIBajl 3CKu3 uctopuu. Hukakoro kommpiotepa u HuUKakoro PowerPoint — Toseko
Oymara u kapanaam (Hy XOpolIo, 10cka ¥ (priomactep — Tak 3TO ObLIO Ha caMoM Jielie). B KOHIe KOHIIOB OH MpeBpaTHII
9CKHU3BI B MU IS claiinoB. HaM Hao OBUIO Beero IATh CHaiifoB Juist 15-MuHyTHOH npe3eHTanny. Ha ux cosgaHue y Hac



YLLIJIO MCHBIIC BPEMEHH, UC€M Ha 06ﬂyMBIBaHI/I€ HUCTOpHUU. Korz[a Yy Hac ObLI CHeHapHﬁ, HI/I33.I71H CJIaI0B HUKAKOMU
CJIOJKHOCTH YK€ HC IPEACTABJIAIL. HOMHI/ITe, YTO UMCHHO UCTOpUS, a HE cnafmm, JOJDKHA 3aXBATUTh BHUMAaHUC U
Boo6pa>1<eHI/1e BalIux cnymaTeneﬁ.

Cangpemka-mecm

Pucynox sgusiemesi camvlm MOWHBIM CNOCOO0M Repedayu udeu. Buecmo mozo umobvi xnouumes KomMnviomep, 603bMume
6 pyku cangemxy. Umenno na cangpemrax ovliu Habpocamnvl HeKOMopbie U3 CAMblX ycneuwHvlx ousnec-udel. Hexomopwie
daoice cuumarom, umo caipemku 6 mupe busHec-uoetl 3nawam bonvute, uem PowerPoint. Panvuie s Oyman, umo
«cangpemounvie ucmopuuy He boiee uem nI00 800OPANCEHUS JCYPHANUCMO8, — NOKA He nogcmpeyar Puuapoa Taiima,
ocnosamens komnanuu Cranium. A comosun e2o k unmepewvio ha CNBC. On pacckazan, 4mo 0OHaH#cObl 80 8peMs
nepenema uepes écio cmpary — uz Hoio-Hopra 6 Cusmn — eptmaiyun u3-nod cmaxana ¢ Koxmerinem MaieHbKyio
cangemky u Habpocan Ha Hell Udel0 HACMONbHOU USPbl, 8 KOMOPOU KAHCObLU MOMCEm OMAUYUMbCS NO KpaliHel Mepe 8
KaKo-mo 0OHOU KAme2opuu, — uzpsl, Komopas obi 0a8ana Kaxcoomy wanc onechymo. Cranium cmai Muposoi
ceHcayuell u nosdice 6wl Kynien kopnopayuet Hasbro. [{ns uzobpasgicenusi ucxoorou Konyenyuu 00HOU MUHUAMIOPHOU
canghemxu 0KazanoCy 6NOIHEe AOCMAMOUHO. JIpyeas uzsecmuas «caigpemounas ucmopusy kacaemes Southwest Airlines.
Xepb Kennexep, 6yoyuu aosokamom, ecmpeyancs co ceoum kiuenmom Poanunom Kuneom 6 knybe 6 Can-Anmonuo. Kune
enaoen HebonbWoL Yapmeproi aguakomnanuetl. OH Xomen Op2aHu3068ams Oeuesy0 MeCnHylo aUaKOMIAHUIO, KOMOpasi
usbezana 6vl KpynHwIX nepecadounbix Y3108 u oociyacusana ovl annac, Xetocmon u Can-Anmonuo. Bzsae caigpemxy,
Kune uzobpaszun mpu kpyaa, 6Hympu Hux HANUCAL HA38AHUS 20PO008 U COCOUHUIL UX JTUHUSMU — YOUBUMETLHO NPOCMASL
xapmunka. Keniexep coenacuncs damo iopuouueckyio noooepaicky smotl uoee (6nocieocmeuu on cman CEO komnanuu), u
maxum obpazom 0sa uenogexa ¢ 1967 200y ocnosanu Southwest Airlines. Kune u Keanexep uzobpenu Hogwlii cnoco6
opeanusayuu 6030yunbix notemos ¢ CLIIA u nocmpounu kopnopamueHyio Kyismypy, 61a200aps KOmMopou ux KOMNaHus
3aHANA OOCMOUHOE MECIO CPedU CaMbIX yeadcaemvlx pabomodameneil 6 mupe. Tax umo HU 8 KOeM cyuae Helb3s
HeO0OYeHU8AMb me 03apPeHUs, KOMopble NPOCHIbl HACMONLKO, YN0 MO2YH HOMECMUmMbscs Ha caipemre!

HCTOpHﬂ 3aXBAaTbIBA€T HEHTP CLHECHBI

VOenurenpHbIe ClIEHAPUH BBICTYIUICHUN UMEIOT IEBATH OOIIHX 31eMeHTOB. [logymalite 00 HCTIONB30BaHUN KaXI0TO U3
HUX, MIPEXK/IC YeM 3aIlyCTUTE IPOrpaMMy JUisl IIOATOTOBKH Npe3eHTanuii. Hekoropsle U3 3TuX KOHLENIUH OyIyT
paccMOTpeHsI osiee MoAPOOHO MO3KE, HO ¢ 3TOr0 MOMEHTA BaM HYXXHO IIOMHUTH O HUX, IpopabaThIBasi CBOU
COOCTBEHHBIE UJIEU.

3aro;10Bok

Kakyo 0onbliryio Het0 BaM XOTeNIOCh OBl OCTaBUTh B IaMATH Bawlel ayauropun? OHa H0/DKHA ObITH KOPOTKOM (140
CHMBOJIOB I MEHBIIIE), 3aIIOMUHAIOIIEHCS M HAMMCAHA B ITOCJIEIOBATENHHOCTH IOATIEXAIIee, CKa3yeMoe,
nononuenuey». Korna Crus [Ixo6¢ npeacrasisut iPhone, on BockiukHyi: «Ceroans Apple uzo6pen tenedon!» 31o u
€CTh 3ar0JIOBOK. 3arOJIOBKH 3aXBATHIBAIOT BHUMAHHUE Balleil ayANTOPHH U OOBACHAIOT i, HoueMy OHa JJOIDKHA
BBICJIYIIATh Bce ocTanbHoe. BoT mpumepst u3 USA Today:

«Tomuwmit MacBook pacrosncren ot GyHKIHI».

«Apple BimycTHn Ha cBoOoay "Jleonapaa" (onepanuoOHHYIO CHCTEMY)».
«Apple cokpanraer (B pazmepax) iPod».

3axuraTesibHOE YTBep:KIeHHE

ApucCToTeIb, 0OCHOBOIIOJI0XKHHUK UCKYCCTBA KPaCHOPEUUsl, BEPUJL, YTO YCIIEIIHbIH OpaTop JOJKEH UMETh patos, TO €CTh
CTpacTh K o0cyxnaeMoMy npenmery. Ho mouemy-To o4eHb HEMHOTHE KOMMYHUKATOPHI BRIPAXKAIOT XOTh Kakne-HUOyIb
YyBCTBa KacaTelbHO MIpeaMeTa cBoero BulcTyIuleHus. Ctus Jxo0e U3ilydaeT S3HTY3Ua3M B KaXKA0M CBOEM BBICTYILICHHU.
BriBIINE €ro pabOTHUKH U JjaXke HEKOTOPBIE KYPHAIMCTHI YTBEPKIAIOT, YTO €r0 YHEPIHs U SHTY3Ma3M OKa3bIBalIU Ha HUX
OykBalbHO rHIIHOTHYECKOE JeicTBue. IlonpoOyiiTe NOTPAaTUTh HECKOABKO MUHYT Ha TO, 4YTOOBI BEIPAOOTATh
3aXHUTraTeIbHOE YTBEPKACHHE, 3aM0THUB MPoOe: «S1 HCTIBITHIBAIO YHTY3MAa3M MO OTHOLIEHHUIO K 3TOMY IPOAYKTY
(KoMIaHUU, UHUIMATHUBE, IPOEKTY), IOTOMY 4TO OH ». Ecim BBI CMOXeTe 9TO cAenaTh, TO HE
CTECHANTECh — MOJEIUTECh 3TUM YTBEPXKICHUEM CO BCEMU.

Tpu KiI0YeBBIE HIEH-COOOLIEHUS

Tenepb, Korja y BaC €CTb 3aroJIOBOK U 3aKHUIaTCJIbHOC YTBEPIKIACHUE, BIIMUIIUTE TPHU OCHOBHBIC UJICHU, KOTOPLIC Ballla
AyAUTOPHUA OOJDKHA OJTYUUTh. Onu JOJIKHBI OBITH TaKUMHU, 4TOOBI JIFOAU MOTJIA X BCIIOMHUTH CaMU, HEC 3arjiiabIBas B



3aMUCU. XOTS 9TOMY BOIIPOCY 6y,HeT NOCBsIICHA CIICHA 5, BbI YK€ ceifuac JAOJDKHBI YCBOUTD, YTO BalllW CIIYHIATCIIA MOTYT
yAepKaTh B cBoeH KpaTKOCpO‘{HOﬁ MMaMsITH He OoJiee TPEX-4CThIPEX IMYHKTOB. Ka)lc[{a;{ 13 TPEX KIIHOYCBLIX I/I,Z[Gﬁ 6yﬂeT
noaaepikaHa JOMOJIHUTCIIbHBIMU ITYHKTaAMH, PaCKPbIBAIOIIIUMU €€.

MeTadopsbl 1 aHATOTHH

IToka BBl paboTaere HaJ| KIIIOYEBBIMU HJIESIMH U ITOAJCPKUBAIOIIMMH UX ITyHKTAMH, BAM CTOUT 3a/lyMaThCs HaJl TEM,
KaK{e PUTOPUYECKHE IPUEMBI CAENAIOT Balll CIIEHapHid 0oJiee IPUBIEKATENbHBIM. APUCTOTEINb, HATPUMED, YpE3BEIYaiHO
Ba)XKHBIM HHCTPYMEHTOM cuuTai Meradopy. Meradopa — 3T0 cioBo win ¢pasa, MCHOJb3YIOIas Ha3BaHUE OJJHOI BelIH
JUISL OTIMCAHUSI APYTOH BEIH, B TOM YHCIIE C [eTIblo cpaBHEHMs. MeTadopa yacTo CTaHOBIIIACH CAMBIM YO€AUTEIbHBIM
CPEICTBOM B JIYUIINX MapKETUHIOBBIX, pekiiaMHbIX U PR-kamnanusax. [[xo0c¢ ncnonb3yetr MeTadopsl B pasroBopax u
BBICTYIUICHUSIX. B 07IHOM CBOeM 3HAMEHUTOM MHTEPBBIO J[)k0OC ckazan: «JIs MeHsI KOMIBIOTEp — CaMbIil
3aMeyvaTesIbHbIii HHCTPYMEHT, KOTAa-I100 NMEBIIMICS B PACIIOPSDKEHHH YEI0BEUECTBA. JTO SKBUBAJICHT BEJIOCUIIE A JUIs
MO3ray.

ITpodeccronalsl B 00J1aCTH POIAXK YBICKAIOTCS CIIOPTUBHBIMHU MeTadopaMu: « MBI Bce UTpaeM B OJTHOW KOMaH/Ie», «ITO
HE pa3MaxHBaHUE KyJIaKaMHU B BO3JyXe — ceidac Bce MO-HACTOAIEMY», «Mbl BEIOWIIN ThICAYY OYKOB — JaBaiTe
MPOJOJDKEM B TOM XKe AyXe». XOTs CIIOPTHBHBIE MeTahOphl padoTaIOT XOPOIIIO, TONPOOYHTE TPUMEHHTH HECKOJIBKO HHON
nojxoll. HegaBHO s BCTpeTHII HHTEPECHYIO MeTa(opy OTHOCUTENILHO HOBOW aHTUBUPYCHOM nporpaMmsl Kacriepckoro.
«Jlabopatopus Kacriepckoro» ony0yimkoBaia MoJHOCTPAHUIHYIO pEKIaMy, Ha KOTOPOi n300paeH CpeHEBEKOBBIH
CoJJaT B MOJHOM 00Ja4eHuH, IOHYpo Openymuii Boaib, CIIMHOM K 3puTento. 3aroaoBok riacut: «He neyansrecs. Korna-
TO ¥ BBI OBIIH XOPOIIIO 3aIlUIIeHbD. DTa MeTadopa CpaBHUBAET COBpEMEHHBIE TEXHOIOTHH Oe30macHOCTH B VIHTEepHETE
(TO ecTh KOHKYPEHTOB «AHTHBHUpYca Kacrepckoro») ¢ MeUICHHBIM U TPOMO3JIKUM CPETHEBEKOBBIM OPYXXHEM, KOTOPOE,
KOHEYHO, HUKAaK He COOTBETCTBYET CETONHSILIHEMY YPOBHIO BOOpYKeHHH. KommaHus ucnons3oBaia 3Ty Mertadopy 1 Ha
CBOEM CaiiTe — TaM H300paxeH TaKoH e KOMIUICKT BOOPY)KEHUH ¢ TaKUM e 3arojaoBkoM. OHa ocie0BaTesIbHO
UCIIOJIB3YETCSl BO BCEX MAPKETUHTOBBIX MaTepHaiax KOMIIaHUH.

AHAIIOTHH SBISIOTCS OIU3KUMH POJCTBEHHHUKaMH MeTadop U Toxke BecbMa 3G (HeKTHBHBI. AHATIOTHS — 3TO CPABHEHHE
JIBYX pa3HbIX BElIEH C BHISIBICHHEM HEKOTOPOM 00IACTH MOX0KECTH. AHAIOTHH TIOMOTAIOT HaM MOHATH KOHIIETIIIHH,
KOTOpBIC HAM HE3HAKOMBIL. « MHKPOIIPOLIECCOP — 3TO MO3T BAaIIEr0 KOMIIBIOTEPa» — TaKas aHaJIOTHS BIIOJHE MOXKET
paboTath i KOMIaHu#, 1oa00HbIX Intel. B HEKOTOpOM cMbICIe Tpolieccop AeHCTBUTENBHO BBHITIONHSIET B KOMITbIOTEPE
Te e (QYHKIUH, YTO MO3T B YEIOBEYECKOM Terte. [Ipoieccop i MO3T — 3TO pa3HbIC BELIU C MOXOKMMH CBOWCTBAMH.
Xopouras aHauorus ObIBacT 0COOCHHO II0JIE3HA, IIOCKOJIBKY €€ C PaJJOCThIO II0IXBaThIBaCT Ipecca. Koraa BeI Haiinere
MOIIHY0 pab0TOCIIOCOOHYIO aHAJIOTHIO, IEPKUTECH 38 Hee 00CHMH PYKaMH U CTapaiiTech UCIIONB30BATh €¢
MOCJIETOBATEILHO BO BCEX CBOMX MapKETHHTOBBIX Marepuanax. JiKoOc o4eHb JI0OUT UIpaTh C aHATOTHIMH, 0COOCHHO
€CJIH OHHM MOTYT OBITh TpUIIOkKEeHBI K Microsoft. Bo Bpemst uatepssio ¢ Yonrom Moccoeprom u3 Wall Street Journal
JI>x00c OTMETHII, YTO MHOTHE JIFOAX Ha3bIBAIOT iTunes CBOMM CaMbIM JIFOOUMBIM MpuiiokeHueM st Windows. «3T1o Bce
PaBHO 4YTO JaTh CTAKaH XOJOJAHOU BOBI YEIOBEKY, HAXOMAIIEMYCS B a7ICKOM TIeKIe!»

JdemMoHcTpanuu

JIxo06c mnenutcst CBeTOM IOIUTEPOB C COTPYAHUKAMU, HAPTHEPAMU U IPOAYKTOM. JIEeMOHCTPALK COCTaBIISIOT OOJIBIIYIO
4acTh ero BeIcTymeHni. Korma Jxo0c mpeacTaBisiT HOBYIO BepcHIo oneparroHHoi cucteMsl OS X ¢ Ha3BaHHEM
Leopard na BecemupHoit koudepenuun pazpadorunkos Apple (WWDC) B utone 2007 rona, oH cka3ai, uro Leopard
UMeeT TPU COTHHU HOBBIX (yHKIuA. OH BBEIOpA U3 HUX JIECATh IS 00CYXKICHHS U IeMOHCTpanuHy, BKmodas Time
Machine (aBromaTHueckoe co3fanue pesepBHbIX Komuii), Boot Camp (3anyck Windows XP u Vista na Mac) u Stacks
(opranmzanus ¢aiinos). BMecto Toro 4ro0sl HanmKcaTh Ha cilaie cIMCOK GYHKIMH U AaTh IO HUM HosicHeHUs1, CTUB cen
3a KOMITBIOTEP U MOKa3al, Kak OHM paboTaroT. [Ipu 3ToM OH caM 0ToOpat IMEHHO Te (PyHKINH, KOTOPEIE, II0 €0 MHEHUIO,
JIOJDKHBI OBIIIM OBITH 0000 MOAYEPKHYTHI B Ipecce. 1 npaBaa: 3aueM OCTaBIATh IIPecce peleHne 0 TOM, KaKhe U3 Tpex
COTeH (YHKLUH caMble BaKHBIE U NpHUBJIeKaTeabHbIe? OH caM CKaxeT Kakue!

IIpucnoco6uieH nmu Baml NIPOAYKT K TOMY, YTOOBI €70 MOXHO OBUIO IpOJEeMOHCTpUpoBaTh? Ecnu Tak, BoummTe
JEMOHCTPALUIO B CLieHapuil BBICTYILIEHUS. Balla ayaAuTopust Xo4eT yBUAETh, IOTPOraTh U MONPOOOBATh Ball IPOJYKT
WIN yCIIyTy. JlaliTe eMy IOpOTY B JKU3Hb.

51 pabotan ¢ nuBecropamu Golden Sachs, 4ro6s1 momous CEO 0HOT0 MOIYIPOBOAHMKOBOTO cTapTana u3 CHINKOHOBOH
JIOJIHHBI, KOTOPBIIT JOJDKEH OBLT OATOTOBUTE CBOIO (hrpMy K BEIXoxy Ha IPO. OHa 3aHMManach H3rOTOBICHHEM
TPOIIECCOPOB I 00pabOTKH 3ByKa B MOOHMIBHBIX KoMIbloTepax. Korga Ml paboTanu Haj ero BBICTYIIIGHHEM, OH JOCTal
IPOLIECCOP PA3MEPOM C HOTOTh U cKazall: «Bbl He moBepuTe, Kakoi 3ByK OH MOxeT co3ars! IIpocto nocnymaiite». On
BKJIIOYMJ 3BYK Ha CBOEM HOYTOYKE U 3aIlyCTHJI My3bIKanbHbIH (aiin. Ero 3Bydanue npoussesno 0oiblIoe BIeYaTJICHUE Ha
BCEX, KTO HaXOJWICS B KOMHATe. MBI IOHANNU, YTO UMEHHO TaKylo JEMOHCTpaLUIO (KOHEUHO, B 00Jiee 1paMaTHIECKOM



aHTypa)Ke) HaJ10 OIPOBECTHU ITPU NMPEACTABIICHUU KOMIIAHWH IMOTCHIMAJIbHBIM HHBECTOPAM. IPO IIponuIo ¢ OrpOMHBIM
yCrexom. O,HI/IH 13 TJIaBHBIX HHBECTOPOB IO037KE ITO3BOHWJI MHE U CKa3aJl: «S He 3HAro0, 4TO BbI CACIIATINA, HO 3TOT CEO
OoKasaJiCs HaCTOSIIIIeﬁ 3Be3)10I>1». Ka}ocs, s HE Ha6panc;{ MY>KECTBa NPU3HATHCA B TOM, YTO YTAllUII UJACHO Y CruBa I[>1<06ca.

ITapTHEpHI

Jlxo6c fenut clieHy ¢ KII04eBbIMU AapTHEpaMu TOUHO TaK e, Kak ¢ mpoxykramu. B cenrabpe 2005 rona Ixo6¢c
00BSIBHII, UTO Bce anibOOMBI MaZioHHBI OyayT ocTynHbI Ha iTunes. Ha skpaHe HEOXXUAaHHO MOSBHIIOCH N300paKeHHUE C
BeO-KaMepsl MaJJOHHBI: IeBUIA 3asBHIIA, YTO CaMa YCTala XK/JaTh, KOTJA K& HAKOHEI] CMOXKET CKadaTh CBOM COOCTBEHHEIE
necHu. [TapTHEpOM MOXKeT OBITh U3BECTHBIN apTHCT WK TexHoJorndeckuit mapthep B mie CEO Intel, Fox unu Sony —
JI>k00C 4acTo IENUT CIEHY C JIFJIbMH, KOTOpBIC ToMorarwT Apple noOuBaThcs ycnexa.

CBI([IIeTeJII)CTBa KJIHCEHTOB WJIH TPEThbUX CTOPOH

[penoskeHne CBUICTENBCTB KIIMSHTOB HJIM PEKOMEHIAIMNA — Ba)kKHas 4acTh MUKIIA Mpojaax. OueHb HEeMHOTHE
MOTPEOUTENN XOTAT OBITh TMOHEPAMH, OCOOCHHO B CIIOYKHBIE BPEMEHA, KOTJa Or0/KeThI cokparnaroTcs. [1og00H0 Tomy
KaK peKpyTephl MPOCAT MPEIOCTABUTh PEKOMEH/IAIMH, BAlllK KJIMEHTBI XOTAT YCIBIIIATH HCTOPHH yCIeXa. ITO 0COOCHHO
B&KHO JIUIs1 HeOOJIBIIIX KOMITaHHH. Balm MapKeTHHTOBBIE JOBOIBI MOTYT BBITIISIICT 3aMEYaTEIbHO B MIOJTHOLBETHON
TJISTHIICBOI OpoLIIOpe, HO OHU BCE PaBHO OYAYT BCTPEUYEHBI C U3PSIHOM onei ckenTunn3ma. CaMoe MOIIHOE BIMSHHUE Ha
JFOZIEH OKA3BIBAET YCTHOE CIIOBO. B yCIENHBIX 3aIyCKax MPOAYKTOB OOBIYHO yIaCTBYIOT HECKOJIBKO MTOJIb30BATEIICH,
KOTOpBIE OBLTH 33/IeiICTBOBAHbI B IIPEIBAPUTEIILHOM TECTUPOBAHUH U MOTYT MOPYYHUTHCS 32 Balll IPOAYKT. Bam Hao
BBUIOXKUTBH CBUJICTEIIBCTBA MOTPEOHTENECH Ha CBOI «IIPUIABOK». MOXHO IPOCTO UCMONIB30BaTh LIUTATY, HO MOXHO IIOUTH
U JaJiblie: 3ammucath HeOOMbIIOe BEICTYIUICHHE U Pa3MECTUTD €0 Ha CallTe MM BKJIFOYHUTH B PE3CHTAIINIO. A ellle aydIie
— TIPHUIIIACUTH MOJIB30BATEISI JTUYHO (MM B PeXKHUME TeNeKOH(DEPEHIINH) TPUCOSTUHUTHCS K BAIIEMY BBICTYILICHHUIO.

A y Bac ecTb 0030pbI Balllero MPOAYKTa, CACIAHHbIE TPeThell CTOPOHOH? ECii ecTh, HX HaZo UCIONIB30BaTh 00s3aTENBHO.
YcTHas peyb — OAMH U3 CaMbIX 3P PEKTUBHBIX MAPKETUHTOBBIX HHCTPYMEHTOB, M KOT/Ia Ballld KJIMEHTHI BUISAT

MOATBEP KJCHIE B BUE ITyOIMKAIIMHY WM BBICTYIUICHHS YeJIOBEKa, KOTOPOTO OHU YBa)KaIOT, MM OyJIeT MpoIle MPUHATh
peIIeHHE O TOKYTIKE.

Buaeoxkiunobi

OueHb HEMHOTHE BBICTYIIAIOIIUE BCTABISIIOT BUIEO B CBOM Ipe3eHTauu. [[HKo0c MPOUrpeIBaeT BUACOKIUITBI OYEHb YacTo.
MHorna oH noka3eiBaeT BUCO3aNHCH pAOOTHUKOB, TOBOPSILUX O TOM, KAK UM HPaBUTCS paboTaTh HaJl HOBBIM
npoaykToM. J[)o0c¢ Tarke JTF0OUT TTOKa3bIBATh MTOCIEAHUE TEIEBU3HOHHBIE pEKJIaMHBIE POMKH. OH JIeNaeT Tak MOYTH
IPU KaXXJ0M 00BSBICHHH O BaXKHOM IPOIYKTE, IPUYEM C caMOro Hayajla — cO 3HAaMEHMTOH pexiaMsl Macintosh Bo
Bpemst Cyrnep6oyiia (IrJ1aBHOrO MaT4a ce30Ha B aMmepukaHckoM (yroone) 1984 roga. HekoTopble pekiiaMHBIC POJIUKH MY
TaK HPaBSTCA, YTO OH MX MOKa3bIBaeT ABaxkbl. [lox koHen cBoero BeicTyruieHuss Ha WWDC B utone 2008 roma Jxo6¢
00BsIBII 0 BEIXOAE HOBOTO iPhone 3G, KOTOPBI MOXKET MOJKITIOYATHCS K 00Jiee BBICOKOCKOPOCTHOW CETH TIepeaadn
JTAHHBIX U CTOUT MEHBIIIE, YeM T€ MOJEIH, KOTOpbIe IPUCYTCTBOBAJIM Ha phIHKE. OH MOKa3asl PeKJIaMHBIA POJIHK MO
nosynrom «Hakownen-to! Tlepesiii Tenedon, criocoonsrit modenuts iPhoney». Korma 30-cekyHIHBINA pPOJHK 3aKOHYMIICS,
cusiroruii [Ixo0c¢ ckazan: «Hy passe 3170 He npekpacHo? X0TUTe yBHIETh 3TO cHoBa? JlaBaiiTe mocMoTpuMm euie pas. Mue
HpPaBUTCA 3Ta pekamaly

Brutouenne BUCOKIUIIOB B MPE3EHTALIMIO TIOMOXET BaM BbIICINTHCA. Bl MOXeTe moka3aTh peKkiamy, OT3bIBbI
PabOTHUKOB, CLICHBI HCIOIB30BAHUS BAILIETO MPOAYKTA U AaXKe CBUACTEIbCTBA OTpeduTenei. Uto MoxeT ObITh Ooiee
yOeauTeNbHbIM, YeM PaccKa3 yAOBICTBOPEHHOTO KIMEHTA O BallleM MPOJIyKTe — ITyCTh HE BXKHBYIO, & XOTs ObI B
KOpPOTKOM BHAe0? BBl MoeTe J1erko nepexoaupoBats Baie Buaeo B popmatel MPEG, Windows Media mimu Quicktime, ¢
KOTOPBIMH JIETKO CIIPABATCS JIFOObIe KOMIBIOTEPBL. TOJIBKO IOMHUTE, YTO CPEAHSS MPOJOKUTEILHOCTD HOMYIISIPHOIO
knumna Ha YouTube cocrasisier 2,5 munyThl. Hait 00beM BHUMaHHS TOBOJIBHO OTPaHUYEH, U BUJICO, 1aBasi OTIHYHYIO
BO3MOXHOCTb IIPUBJICYb BHUMAHUE ayTUTOPUU, MOKET U YCBHIITUTD €€, €CIIU OyeT AITUTHCS CIUIIKOM Aoiro. M30eraiite
KJIMIIOB, KOTOPbIE JUIATCSA O0Jee IByX-TPeX MUHYT.

Bugeo sBisieTcs 3ameyaTeNbHBIM HHCTPYMEHTOM JaKe AJIsl COBEPIIEHHO HETEXHUYECKUX TeM. S Kak-To moMoran
KamdopHuiicKoi KOMECCHH 110 KITyOHHKE TTOJTOTOBHTBCS K CEPUH IPE3eHTAINH, 3aIIIaHIPOBaHHBIX HAa BocTouHOM
no6epexbe CIIA. UneHbl KOMUCCHH TOKA3aJIM MHE KOPOTKOE BUAAEO, HA KOTOPOM (epMephl, BEIPAIUBAIOIINE KIYOHUKY,
JEIUINCH CBOEH TI000BBIO K ATOM Srojie ¥ K 3eMJle, Ha KOTOpoi oHa pacTeT. M300paxeHus KiyOHUKU ObLIN IIPOCTO
3aMevaTeNbHBIMU, U S IPEUIOKII OLU(POBATh BUICO3ANNCh U BCTABUTH €€ B IPE3EHTAINIO. BO BpeMs BBHICTYIUICHUSI MOH
KJIMEHTBI IPEJBAPUIIN 3TO BUIEO IPUMEPHO TaKUMU CI0BaMU: «MBI IOHUMAEM, YTO BbI, BEPOSATHO, HUKOI/Ia HE ObIBAIM Ha
KIyOHIMYHOM nosie B KanudopHuu, Tak 4YT0 MBI PEIIMIIM IPHHECTH €0 MPSMO CI0Ja». DTOT BUICOKIUI OKA3aJICs CaMOH
3alIOMUHAIOILEICsl YaCThIO BHICTYILICHHUs !

@DIMIYAPTHI, PEKBU3UT U «IIOKAKH M PACCKAKI



Tlo criocoOy BOCTIPHATHS OKPY>KAIOIIETr0 MUpPa CYLIECTBYET TPH THIIA JTIOJICH: BU3yasbl (BOCIPHHIMAIONIHE HH)OPMAIIHIO
TP TOMOIIU 3PEHHUS, U 9TO OOJBIINHCTBO HACEICHHSI), ayIHANbI (B OCHOBHOM MOJIATAIOIINECS HA CIYX) U KHHECTETUKH
(JIrO0SIT KacaThes M OLYIIATh). BaM Ha0 HalTH CIOCOOBI OOPATUTHCS KO BCEM TPEM THUIaM. [Ipe3eHTalus 10 KHA
COCTOSITh HE TOJIbKO U3 CIaiI0B. VIcmonb3yiTe TOCKH, (PIUMIAPTHI WIH Aa)Ke KOMITBIOTEPHI ¢ CEHCOPHBIMU SKPaHAMHU.
IMpunecute ¢ co00i PEKBU3UT — BEIIH, KOTOPHIC MOXHO YBHJICTh, IOTPOTaTh, UCIIOJIL30BaTh. B ciieHe 12 BbI y3HaeTe
OoJIbILE O TPEX THUIAX BOCHPHATHSL.

BoNBIIMHCTBO KOMMYHHKATOPOB CIIHIIIKOM 03a004YEeHBI ClTaliIaMu: Kakod MPpHUT UCIIOIb30BaTh? HCIOIb30BaTh IS
CIHMCKOB OYJUIUTBI WJIH JeUCHI? HYXKHO JIM CI0JIa BCTaBUTh Tpaduk? DTO HENpaBUIIbHBIE BOIIPOCHI, 0COOEHHO Ha CTAJAUU
IUTaHUpOBaHKs. Eciu BBl IMeeTe ocsi3aeMBblif IPOIYKT, TO TIOMUMO KapTHHKU Ha OeJIOM 9KpaHe BaM HaJ0 HAWTH U IpyrHue
crocoOsl Moka3ath ero. 14 oxra6ps 2008 roga CTUB NpencTaBIl HOBYIO JIUHUI0 MacBook, M3roTOBIEHHBIX U3 OJHOTO
ncra amromuHus. [locsae Toro kak oH 00CyIuII IpoLece POU3BOCTBA, pabOTHUKU Apple pasznanu ayUTOpUN HECKOIBKO
00pa3uoB, YTOObI JHOIM MOTJIM IOCMOTPETh UX U TIOTPOTaTh.

Hcnionb3oBaHue BCeX 3THX 3JIEMEHTOB B BHICTYIUICHHH TIOMOXET BaM paccKaszaTh Ty HCTOPHUIO, KOTOPYIO CTOHUT
BeIcTymaTh. Cnaiipl BOBCE HE PacCKa3bIBAIOT HCTOPHUIO — €€ paccKasbiBaeTe Bbl. Claiiibl TOIBKO ee JonoiHsioT. He
Ba)KHO, B KaKUX IpOorpaMmax Bbl paboTaeTe — NporpaMMHOe 00ecrieyeHre He SBIIAETCS [NIABHBIM JISHCTBYIOIIM JIMIIOM
Balllel Mpe3eHTaluy. [ TaBHBIM JIUIIOM siBIsieTcst opatop. [Ixo0c cam Havan mosb3oBatbess Apple Keynote Tosipko B 2002
TO/y, a BBLAAIOLINECS BHICTYILUICHHS POBOIMI YKe ¢ Toro camoro 1984 rona. Tak 4to nporpaMMHOe o0ecriedeHUe HEellb3s
cuutath peuienneM. ToT dakr, uto ceiiuac J[xo6¢c nonp3yercs Keynote, a He PowerPoint, BoBce He 03HayaeT, 4TO BaIlllk
BBICTYIIJICHHUS MOT'YT CTaTh JIy4lIlle, €CJIM BbI ToXe Iepeiinere Ha Keynote. Bbl 3aBoroeTe CBOIO ayIUTOPHIO, TOJIBKO €CIIU
MOTpaTUTE OOJIBIIEC BPEMEHH Ha MOJrOTOBKY CLEHAPHS, YeM Ha U3TOTOBJICHHUE CIIAH/I0B.

ITpuHuMNBI ApucToTeNs 1JIs1 YOeUTeILHOM apryMeHTaluu

Beictymienns Ctusa J[xo0ca CeyIoT KIacCHUeCKOMY TUIaHy APUCTOTENS TS CO3IaHHs YOCAUTEIbHBIX apryMEHTOB:
1. PacckaxxuTe UCTOPHIO WM CHOPMYIUPYHTE yTBEPIKICHHE, KOTOPOE 3aXBaTUT BHUMAHUE ayIUTOPUH.

2. Nznoxute mpobieMy Wi BOTIPOC, KOTOPBIE JOJDKHBI ObITh PEIICHBI.

3. IlpetoxuTe perieHne MoJHATON BaMH POOIEMBIL.

4. OnummTe BBITOABI, KOTOPBIC CYJIUT Ballle peIlICHHE.

5. ChopmymupyiiTe npu3siB Kk geictBuio. (Y CTrBa 3TO MOIydaeTcsi O4eHb POCTO, OH FOBOPHT: «ManTe u Kymute cede
3TOY.)

Hcnonp3yiiTe OIOKHOT WM AOCKY UL 3alIUCU HeH. DTO OMOKET BU3YalH3UPOBAaTh Ballly HCTOPUIO U YIIPOCTUTH €€
xoMroHeHTsl. Korna [Ixxo6¢ BepHyics B Apple B 1996 roxy, 3aHsB MecTo yBoJIeHHOTO [Kuia AMeNnno, OH 00HaAPY»KHII
KOMITaHHUIO ¢ OoJiee YeM copoKa IPOIyKTaMH, PasHOOOpa3ue KOTOPBIX BBOJMIIO OTpeduTteneit B crymop. OmxHuM
OTBaXXHBIM JBIDKCHHEM OH PaIMKaIbHO YIIPOCTHI HOMEHKIATYpy. B kaure «BHyTpn Mosra Ctusay («Inside Steves
Brainy) Jleannp Kanu onuceiBaert, kak [[>xoOc BbI3Bal K ceOe B KAOMHET BCEX CTapIINX PYKOBOAUTENEIH KOMIIaHUU:
«/Ixo0c HaprcoBall Ha TOCKe MPOCTYIo Tabiuiy 2x2. Beepxy on Hanmcan ciosa "[lorpedutens” u "IIpodeccuonan”, a
cooxy — "Tloprartusneiii”" u "Hactonsueiit"». [Tpu [xobce Apple nmpeanaran BCero 4eThbpe MOAENU KOMIIBIOTEPOB — JBa
HOYTOYKa ¥ 1IBa JIECKTOMa, — IpeAHa3HauYeHHbIE I MIPO(eCCHOHATIOB U AT OOBIYHBIX MOJTB30BaTENIeH. DTO OJHA U3 TeX
UCTOPHH, KOTOpBIE MOJCKA3bIBAIOT HaM, YTO caM J[)0o0c JTydle Bcero AymaeTt, BOCIpUHUMAsl BU3yanbHble 00pa3bl. Be
MOJKeTe IUIAHIPOBATH CBOIO ASSATEIBHOCTH ITPHU MOMOIIH JOCKH, OJIOKHOTA MITH ake OyMaxek Post-it; HO camoe TiraBHOE,
4TOOBI BHI HAUMHAIY C aHAJIOTOBOTO HOCHUTEIIS, IPEXKAE YeM IPUCTYIHTH K nudpoBomMy. Toraa Baie BEICTYIUICHUE
HaBEpHSKa OKaXXeTCsl 00Jiee MHTEPECHBIM, IPUBICKATEIBHBIM U Ba)KHBIM.

JlupexTopy Ha 3aMeTKY

— HauuHaiiTe niaaHupoBaTh 33010 10 TOT0, KaK BKIFOYHUTE MPOrpaMMy IS TOArOTOBKH npe3eHTanuii. HaOpaceiBaiite
uzen Ha Oymare MiM Ha JIOCKe.



— HCHOJ’IL?:yfITe HCKOTOPLIC (a KCIATCIIBHO — BCG) U3 ACBATHU 3JIEMCHTOB, OKUBJIAIOIIUX BAIlI€ BBICTYIUICHUC: 3ar0JIOBOK,
3AXKUTATCIIbHOC YTBCPIKACHUEC, TPHU KIIHOUCBLIC I/I,HCI/I-C006IJ_ICHI/I$I, MeTa(l)OpLI 1 aHaJIOI'uY, ICMOHCTpAalllH, BbICTYIIJICHUA
MMapTHEPOB, CBUACTCIILCTBA KIIMEHTOB UJIK TPETbUX CTOPOH, BUACOKIIUIIBI U PEKBU3UT.

— BLICTyHJ’IeHI/Ie Ha ypOBHC CruBa I[>1<06ca HC UMECT HUYECTO 06HI€F0 C TEM IIPOTrpaMMHBIM 06eCHe‘IeHI/IeM, KOTOPO€ BbI
HCTIOJIB3YCTC AJIs IOATOTOBKH HpeBeHTaHHﬁ. OHO OCHOBaHO Ha IMOATOTOBKE 1 pacCKa3€ NCTOPHH.

Cuena 2
OT1BeuaiiTe Ha caMblii IJ1aBHBIH Bonpoc

Bawm Ha/1o HaYaTh ¢ OIYNICHHH BalIUX KJIMEHTOB ¥ MOTOM MPUCTYIHUTh K TEXHOJOTHH — U HU B KOEM CIIydac He
HA000POT.

I'peropu bepue

B mae 1998 rona Apple 3amycTuin HOBBIH MPOAYKT, IPU3BAHHBII BOCCTAHOBUTH MOCTOSIHHO COKPAIIABIIYIOCS JI0JTO
KOMITaHHH Ha KOMIIBIOTEPHOM PBIHKE, KOTOpasi K TOMY MOMEHTY ymaina yxe 10 4 npoueHtoB. Korna /Ixo0c npencrasisin
HOBBIH MOJTYNPO3pavHbIil iMac, OH Tak OIUcal MPHIHHBI CO3/IaHHS TAKOTO KOMITBIOTEPA, €ro LeJIeBOi PHIHOK U Te
BBITOJIbI, KOTOPBIE MOJYYUT HOKYATEIb HOBOI CHCTEMBI:

«XOTs OH HO-IIPEXKHEMY SIBJISETCS MOJHOLIEHHBIM Macintosh, Mbl HalleJIIBaeM €ro Ha BBIIIOJHEHUE INIABHOTO OXKEJIaHUS
HAIIINX MOJTb30BaTeNle — BEIXOAUTH B IHTepHET ObIcTpee u mporue. Taxoke MBI IpeHA3HAYaeM €ro s chepsl
00pa30BaHUs: OH OTIIMYHO COOTBETCTBYET MOXKENAHUAM €€ IpeCTaBUTeNel. .. Mbl IPOBEPHIM BCe HMEIOIIUECS Ha 3TOM
PBIHKE TPOAYKTHL. MBI BEIICHIIIN, YTO y HAX €CTh MHOTO OOIUX XapakTepucTHK. [Iepsast o0Ias xapakTepucTiKa — Bce
OHH pabOTalOT 6€3yMHO ME/IEHHO, BO BCEX MCNOb3YIOTCS YCTapeBIIHE PoLeccophl. Bo-BTOPBIX, BCE OHM OCHAIIIEHEI
CaMBIMH yOOTHMH MOHHTOpPAMH. .. HE UMEIOT CETEBBIX YCTPOICTB... OCHAIICHB! YCTAPEBIINMH yCTPOHCTBAMHI
BBOJIa/BBIBOJIA. .. Bce 3TO 03HauaeT, 4TO OHM UMEIOT HAUXY/UIYI0 NPOU3BOIUTENBHOCT U UX MCIOIb30BaHUE CO31AET
TPYAHOCTH U NpoOieMbl. DTa CUTYalUs IpUBeJia Hac B y-y-yxkac! HTak, 103BoJIbTe MHE pacckasaTh Ipo iMac...

TTocne onmcanus ciabocTeit UMEIOIIUXCS TPOIYKTOB J)k00C H300pa3ui BepOabHYIO TOPOKHYIO KapTy JJIs CBOCH
ayJUTOPUH, TIEPEUNCIIUB T€ CBOWCTBA, KOTOPBIE OH cOOMpasics onucartk Ooiee moipoodHo. (Bsl y3Haere Oosbie 0
JOPOKHBIX KapTax B CIEHe 5.) AyauTopHs y3Haja, uTo iMac OyneT ObICTPBIM («OH HEYIESP>KUM»), YTO OH OCHAIIEH
MPEBOCXOIHBIM 15-110IIMOBBIM MOHUTOPOM, OOJBIIMM KOJIMUECTBOM BCTPOCHHOM IaMATH U KOMIIOHEHTaMH, KOTOPbIE
CJ/ICNIAIOT JOCTYH K CETH JIETKMM M MPOCTHIM JJIsI CTYIEHTOB M JOMAIIIHUX I0JIb30BaTelieil. B cBoeM cTHIIe mpenoqHeceHust
croprpu30B /I>xo0C BBIIIEN Ha CepeANHY CLEHBI ¥ CACPHYI OKPHIBAIO C HOBOTO KOMIBIOTEPA.

Barmra aynuropust Xxo4eT, 4To0BI € HHPOPMHUPOBAIIH, HAYIHIIN ¥ PAa3BICKIH: HHPOPMUPOBAIN O BaIlleM MPOIYKTE,
HAYYMJIM C HUM paboTaTh M Pa3BIIEKIM, YTOOBI OHA HE 3aCHYJIa, OKa ee HHPOPMHUPYIOT U yuaT. U npexae Bcero jrou
XOTSAT 3HATh OTBET Ha OKH Bompoc: «Kak 3To kacaercst MeHst TUUHO?». JlaBaiite eie pa3 pacCMOTPUM MPEAbI YA
oTpbIBOK 1po iMac. [IxoO¢c roBopHT: «Bce 3T0 03HaYaeT...» — ¥ TeM CaMBIM CBS3BIBACT OMHMCAHHBIE TPOOJIEMEI CO
cBOUMHU ciaymarensiMu. OH MOXKET HUYEro He COOOIIUTE CIIeMaIicTaM KOMIBIOTEPHOM OTpaciy 0 OyIymuX IPOayKTax
Apple, HO OH HUKOTIa HE 3aCTaBISIET CBOIO ayJUTOPHIO IOTaBIBATHCS O TOM, KaKOH e UMEHHO NPOIYKT €if TOIBKO 4TO
Obu1 pesicTaBiieH. Kakoe Bam zieno 10 HoBoro kommbtotepa Apple, ero MP3-meepa unu tenedona? He BonnyiiTecs,
JIx00c pacckakeT BaM 00 3TOM CaMbIM MOJIPOOHBIM 00pa3oM.

Ci1yxHu 10CTOBEPHBI

Msaorue rozst Apple ’xecTko KOHKypupoBai ¢ Intel — BInoTs 10 cxuranus pekiiaMHoro nepcosaxa Intel
TEJIEBU3MOHHOM peKJIaMHOM posinke B 1996 rony. Uepes necsarsb et Apple cnpsital Med B HOXKHBI U COOOIINIL, YTO
npoueccops! Intel 6ynyT ucnonszoBathes B HOBEIX Macintosh, rie 3amenst PowerPC ot IBM. 6 utons 2005 roga J{xo0c
00bsBua 00 3ToM Ha WWDC B Can-®paHuucko.

Cryxu 0 CMEHe Ipoleccopa HUPKYIMPOBAIN yXKE B TeUSHHE HECKOJIBKUX MECSIIEB, 1 MHOTHE 0003peBaTeNIN BbIPAXKali B
CBSI3H C 9THM cBoe OecnokoiicTBo. Penoptepst eWeek roBopuiu o TOM, 4TO HOBEPUTH B 3TO OUYEHB TPYIHO, IOCKOIBKY
PowerPC monro u xopomio paboranu Ha OpeHn Apple. Pazpaborunku Bopuanu. Jko0Ocy mpeacTosuio yOemuTs ayIuTOPHIO
B TOM, YTO CMEHa IIpolieccopa — MpaBUIbHOE Aen0. Ero BEICTyIUIEHHE OBUTO HA 3TOT pa3 0COOCHHO YOSAUTEIbHBIM U
CHJIBHBIM M 3aCTaBMJIO MHOTUX U3MEHHUTH CBOE MHEHHE, IOCKOJIbKY, UCIOJIb3Ys IPOCTON M MPAMOH 5A3bIK, J[00C oTBETHII
Ha caMblil IIIaBHBIN BOIIPOC: MMOYEMY MOTpeduTeNnel 1 pa3paboTYMKOB 3TO JOJKHO BOJIHOBATH?

«[a, aTo mpaBna. Mbl cobupaemcs HadaTh nepexoa ot npoueccopoB PowerPC k npoueccopam Intel. [Touemy? Pa3se Ml
He crpaBuwiInch ¢ nepexonoM ¢ OS 9 na OS X? Pazpe Ham Gu3Hec U Tak HEe UAET Xopouo? MbI 3T0 /enaeM oToMy, YTo
XOTHM JIeNIaTh Jy4IINe KOMIIBIOTEPHI U1 TeX MOTpeduTesnei, KOTopble CMOTPAT BIepeA. S CTOsUI mepest BaMU Ha 3TOM



caMOM MecCTe JiBa rojia Ha3aJl 1 ofelan BaM 3To (Ha 3KpaHe MOSBISETCS ciai]] ¢ N300paKeHUEM HaCTOJILHOTO
KoMmIibtoTepa ¢ rporueccopoM 3 I'T), HO MBI HE CMOIJIM CAAEIaTh ero IS Bac. Sl Mymaro, MHOTHE U3 Bac XOTeNH Obl HIMETh
G5 B cBoeM PowerBook, HO MBI He MOKeM cienaTh U 3Toro. TeM He MeHee 3TO He caMble BayKHbIC MPUYKHBL. [ 1aBHOE,
4yTO B Oy/yIieM Mbl XOTeJn Obl BBITYCKATh JJIsl BaC 3aMevarelbHbIe IPOIYKThI, HO HE 3HaeM, KaK 3TO CIIeNIaTh C Y4eTOM
CyLIeCTBYIOLIEH IporpaMmsl pa3Butust rnponeccopa PowerPC. FIMeHHO 03TOMY MBI COOMpaeMcsi ero 3aMEHHUTHY.

JI:x00c TpHBeEN HACTOJIBKO YOCUTEIbHBIC APTYMEHTHI, YTO B TOT JICHb B ayJJUTOPHU OCTANIOCH OUYCHb HEMHOTO JIFOJICH,
KOTOpBIE HE MMOBEPHIIH ObI, YTO CMEHa Ipolieccopa OyIeT MpaBUIIbHBIM JiesioM it Apple, pa3paboTUuKOB U
norpeouTeneH.

Kaxkoe MHe 10 3TOTO0 1€710?

B xoze muiaHrpoBaHus Ballero BEICTYIUICHHS BaM HaJ0 BCE BpeMsl IOMHHTh, YTO OHO He 0 Bac. JIronu B Bariel ayaAuTopuu
OyayT 3amaBath cebe oanH Bompoc: «Kak 3To kacaercs TMuHO MeHs?» Eciii BbI HauHETe 0TBEYATh HA HETO C MEPBOH xKe
CEeKYH[BI BEICTYIUICHHUS, TO YACP)KUTE BHUMAHNE ayJUTOPHU U CMOKETE yBIIeUb €€ 3a COOOH.

Kak-To 51 roroBui onHoro CEO k Ba)XHOMY BBICTYIIICHHUIO TIEpe]l aHATUTHKAMHU. S CIpOCHII ero, ¢ 4ero oH codupaercs
HayaThk. OKa3aJoch, YTO HAYAJIO y HETO YKe BIIOJHE rOTOBO: «Hamra KoMIaHus SBIISETCS BEAYIM pa3paboTIHKOM
pELICHUI HHTEIUIEKTYaIbHOM COOCTBEHHOCTH B 00JIACTH MUKPOAJIEKTPOHHOH IOJIYIIPOBOIHUKOBOI ITPOMBIIIJICHHOCTH,
KOTOpast APaMaTUIECKH YCKOPSET CIOKHBIHA TU3aiH MPOIECCOPHBIX CHCTEM ITPU MUHUMU3ALUH puckay». Korma ko MHe
BEPHYJICS J]ap peyH, st NPEJIOKUI eMy U3Y4uTh napy Beictymiennii Ctusa J»o0ca, BHIOPOCUTH U3 CBOETO BBICTYIIJICHUS
BCE CJIOBA TUIIA «PEIICHUSD ¥ «HHTEIUICKTYaIbHBII» 1 IOMBITATHECS OTBETHTH Ha OJMH Bompoc: «Kak 3To Bce MoxeT
3aTparuBaTh BAIIMX MOTPEOUTENCH?

IHopeaurech cBouM «BHYTPpeHHUM CTHBOM /I:%00C0O0M»

Jlerom 2006 rona Intel BeimycTrn nponeccop moxa 6periom Core 2 Duo. CiioBo «Duoy 03HavyaeT Hanu4ue ABYX Saep, Win
MO3Tr'OB, B K&XIOM IpOLeccope. DTO MOXKET 3By4aTh HE OUEHb 3aXBATHIBAIOLIE, HO €CJIM BbI OTBETHTE HA OJIUH TJIABHBII
Borpoc: «Kak 910 kacaercst MeHs?» — TO 3TO CTAaHET BeCbMa HWHTEpeCHbIM. J[aBaiiTe pacCMOTPHM J[Ba CIIEHApHs BU3HTA
MOKYIIaTeNs B KOMIIBIOTEPHBII MarasuH C [elIbio IOKYIIKM HOyTOYKa. B mepBoM clieHapuu mpeAronaraeTcs, 4ro
MpOJaBel] He YHTAJl 9TY KHUTY U HE MOXET OTBETHTh Ha OJIMH CaMBIi IMIaBHBIN Bompoc. [IpoaBer BO BTOPOM CLIEHAPHH C
GoubLIeH BEPOSITHOCTHIO COBEPIINT MPOJAXKy, HCIOIb30BaB CBOEro «BHyTpeHHero Ctusa J[)ko0ca» 1 OTBETHB Ha OJMH
BOIIPOC, UMEIOIIUICS B MO3Ty nocetutensi: «Kak 3To kacaeTcst MeHs?».

Cyenapuii 1

ToceTuTenn: 3apaBcTBYiiTe, 5 UILy HOYTOYK HEOOJIBIIOTO Beca, ObICTpHIi, ¢ DVD.

Iponagen: Bam Hano oopatuts BuumaHue Ha Intel Core 2 Duo.

MocernTenn: Xopouo. [IpaBaa, s HUKOTAA HE ciblal, 4ToOs! Intel mpou3BOAMI KOMIIBIOTEPHI.
IIpopasen: Hy Tak 0oH UX 1 HE IPOU3BOAMUT.

IloceTnTenn: [IpocTure, MbI ceifuac 0 4em roBOpuUM?

IMpoaagen: O aByxbsaepHOM mporeccope Intel, KOTOPHIil UMeeT ABa MPOM3BOAUTENBHBIX SIpa, KOTOPBIE MOTYT
OJIHOBPEMEHHO 00pabaThIBaTh JaHHBIE C OOJIBLION CKOPOCTBHIO.

oceruTenn: Cnacubo. ['ne Tyt BeIXOR?

Ckopee Bcero, MOCETUTENb B 3TOM CIIEHAPHH MTOUIIET KOMIBIOTEP TAe-HHOYIb B APYroM MecTe. XOTs IPOAABell IPOSBILIT
3aMeYaTeNbHYI0 TEXHHYECKYIO TIOIKOBAHHOCTD, €0 COOECEIHHKY IPHUILIOCH Obl BRIIIOIHUTE GONIBINYIO paboTy, 4TOObI
MOHSATh, KaK HOBAsi CHCTEMa MOXET CJ/IENIaTh €ro JKU3HB Jiydiie. Mo3r (00 3TOM MBI pacCKa)KeM I03/IHee) — BecbMa
JICHUBBIH KyCOK IUIOTH U CTApaeTCs M0 BO3MOXKHOCTU SHEPTHIO HE TPaTuTh. JIydiinii ciocod moTepsth ayauTOpU0 —



3aCTaBUTh €€ MO3TU HAIPSDKEHHO PaboTaTh. Y IOCETUTENS €CTh OAUH, U TONbKO OJUH Bompoc. [Iponasel xe Ha HEro
0TBeuaTh He cCOOUpaeTcs U, Majo TOro, JEMOHCTPUPYET PaBHOAYIINE U Aaxe BblIcOkoMepue. [lapaiite nonpodyem elue
pa3. Ha 3ToT pa3 mpojasel] pelu 3allyCTUTh CBOEro «BHyTpeHHero Crusa Jxxo0cay.

Cyenapuii 2

IIpoaasen: 3apaBcTByiiTe, MOTY 51 BaM IIOMOYB?

MocernTenn: [da. S unry HOyTOyK HeGOBIIOTO Beca, ObIcTphIid, ¢ DVD.
ITpoaaBen: Y Hac OTIMYHBIN BEIOOP HEOOIBUIMX U NIYCTPHIX HOYTOYKOB. BEI
3alyMBIBaJIHCh O crcteme ¢ npoueccopom Intel Core 2 Duo?

IlocernTenn: Jla kak-To HE 0coOeHHO. UTO 3TO TaKoe?

IIpomasen: IIpeacTaBbTe, 4TO MPOIIECCOP — MO3T Ballero Kommeiotepa. C 3THM MPOLECCOPOM Balll KOMIIBIOTEP OyeT
HMeTh cpa3y JBa Mo3ra. JIJs Bac 3TO 03HAYAEeT, YTO BBl MOXKETE JIeNIaTh Kydy HeN U pa3BIeKaThCsl OTHOBPEMEHHO.
Hanpumep, Bbl MOXKeTe 3aKauuBaTh MY3bIKY U OJHOBPEMEHHO IIPOBOAUTH MOJHYIO IIPOBEPKY Ha BUPYCHI B (HOHOBOM
pexnMe — U Ballla CHCTEMa COBEpIICHHO He OyeT TOpMo3uTh. Bamm paboune mporpaMMsl OyAyT 3arpykaThcs HAMHOTO
OblcTpee, BB CMOXKETe paboTaTh HaJl MHOXKECTBOM JIOKYMEHTOB OJTHOBpeMeHHO, Bail DVD Oynet paborats 6e3
OCTaHOBOK, U BpeMsl paboTh! 0T OaTapeit OyneT HaMHOro Gosnblie. M kK ToMy jk€ y HUX OTJIMYHBIE MOHUTOPBI.

IMocerntenn: OTimyno. Ckopee MOKaKUTE MHE TaKue KOMIBIOTEpEI! B 3TOM crieHapmu mpoaBer TOBOPUT HA MTPOCTOM
SI3BIKE, UCTIONIB3YET OCSA3aeMble IIPUMEPBI, YTOOBI TOKA3aTh, HACKOJIBKO MPOAYKT MOJXOAUT IIOCETUTENI0, U OTBEYAET Ha
OJIMH BOTIPOC, KOTOPBIN TOJBKO 1 BONMHYET mocerutelst: «Kakoe MHe feno 1o aToro mporeccopa?». Posanansre
OpraHu3alny, 00y4Jarolne CBOMX IPOJaBIIOB ONKMCHIBATH CBOM TOBaphl UMEHHO TaKHMM 00pa30oM, BBIPBYTCSI Ha KOPITYC
BIepe] KOHKYpeHTOB. KcraTu, oqHa Takas po3HHYIHAS OpraHU3aIysl y)ke padoTaeT IMEHHO Tak — 3T0 Apple. B ee
Mara3uHax Bac BCTPETST YHTY3HACTHI, KOTOPHIE C YAOBOJILCTBUEM PACCKaXYT BaM, Kak MPOAYKThl Apple cienatot Bary
JKU3HB JIYYLIE.

CEO cornacuics nepecMoTpeTh BeTymuieHue. OH pelu, 4To MOJ0WAET K KPako CLEHBI, IONIPOCUT BCEX IOCTATh CBOU
COTOBBIE TeJIeOHBI U cKakeT: «Hallta koMIaHust IPOU3BOJUT MPOrPAMMHOE 00ecIIedeHHe, KOTOPOe IIOMOTaeT CO3/1aBaTh
MHKPOCXEMBI, HaXOAAIMIHEeCs B BalIHX TenedoHax. [IockoIbKy 3TH MHKPOCXEMBI CTAHOBSTCS BCE MEHBIIIE H JICTIEBIIE, TO U
BallM TeJae(OHBI CTAHOBSITCS. MEHbIIIE, OHU MOTYT JOJIbIIE padoTaTh OT OJHOM 3aps/AKU, UTPAaTh MY3bIKY U ITOKa3bIBATh
BHUJICO — U BCE ATO Oiarofaps Harueil TeXHOJIOTHHU, KOTOpas HaXOAUTCS 3a KyJIHCaMU 3TOTO IIPOLIECccay.

Kakoe BBenenue 6oinee s¢pdextuBHO 3axBaTnio Obl Bamie BHuManue? S xymato, Bropoe. OHO CBOOOJHO OT
Hqu)eCCI/IOHaJ'IbHOFO JKaproHa 1, OTBC4as Ha OAMH rJIaBHBIN BOIIPOC, JA€T ayJUTOPUU MTOBO/J CJIYIIATh AaJIbIIC.

BonpmmMu crieranictaMu o COCTaBJICHUIO OTBETA HA OJMH TJIaBHBIA BOIIPOC SBISAIOTCA pernopTepsl. OOpaTure
BHUMAaHHUE Ha OMUCAHUS MPOAYKTOB B BEAYIIHX JICIOBBIX ra3eTax u kypHanax. CTaThby MUIIYTCS TaK, YTOOBI YUTATENN HX
MOHSUIM ¥ MOTJIM Ha UX OCHOBaHUM JelicTBoBaTh. Hanpumep, B ssuBape 2009 rona Cisco Systems oObsiBuIIa, 4TO
cobupaercs caenaTh OONIBIION PHIBOK B CTOPOHY PHIHKA CEPBEPOB, HA KOTOPOM JOMHUHHUPYIOT TaKHE MOHCTPEI, Kak IBM,
HP u Dell. Ux npomykToM OyaeT cepsep ¢ MporpaMMoii BUpTyanu3anuy. [IpaBna, 4To Takoe 3Ta BUPTYaTH3aIis,
00BsICHUTH OueHb TpynHO. Wikipedia onpeaensieT cepBepHyO BUPTYAIN3AIMIO KaK «METO]l pa30ueHus PU3n4eckoro
cepBepa Ha MHOXECTBO CEPBEPOB TAKUM 00pa30M, YTOOBI KaXKAblii MMEJ BHEIIHUE NPU3HAKH U BO3MOKHOCTH,
IpefHa3HAueHHBIE JUIS 3allycka cBoel cOOCTBEHHOH BbIIeNeHHON MaIuHbD. [Tonsamn? S — Het. Dmumu BoHe u3 New
York Times momonuia K 3ToMy HEMHOTO MO-Apyromy: « KOMITBIOTEpHI ¢ BUPTYyaIn3alyeil MO3BOJSIOT KOMITAHHSIM
3aIlyCKaTh Ha KaXKI0M KOMIIBIOTEPE Cpa3y HECKONBKO OM3HEC-IPUIIOKEHUH BMECTO OHOTO, TEM CaMbIM II03BOJIAS
SKOHOMHUTB Ha AJIEKTPUUECTBE, 3aCTABIISAS KOMIBIOTEPH! TPYAUTHCS HA MOJIHYIO KaTYyIIKY, 1aBasi BO3MOXKHOCTh 0OOUTHCH
OJIHAM KOMITBIOTEPOM TaM, i€ paHblle paboTanu HECKOJIBKOY.

Pa3Huna Mexxy 3TUMH ONpesieNeHUsIMUA COCTOUT B TOM, UTO B3HC OTBeTHIa Ha OIMH BONPOC, KPYTALIMNCS B MO3TY
yurareneil: «A 4To 3Ta camasi BUpTyalu3alus AacT JIMYHO MHE?». B 3TOM ciyyae OHa olpeaenuia CBO ayAUTOPUIO KaK
MHBECTOPOB, JIIOJIeH, MPUHUMAIONHX perieHus B oonactu IT, u pykoBoaureneii OusHeca, KOTOPBIX BOJIHYIOT HIMEHHO
TaKue BOIPOCHI.



Barm ciymareny cpamuBaioT ceds: «ITo B 3TOM ecTh A7t MeHs?» Ecii Bal MpoIyKT MOMOSKET BAaIllMM KITHEHTaM
3apaboTaTh JEHET — CKaXHUTE UM 00 9TOM. EClIn OH TOMOXKET UM COKOHOMHUTH ACHBIH — CKa)XHUTe UM 00 3ToM. Ecitu oH
MTOMOJKET UM Jier e B OBICTPEe BIMOIHUTH KaKyF-HUOY/Ib CIIOKHYIO 3a1a4y — CKaxuTe UM 00 3ToM. CKakuTe uM 000
BCEM 3TOM Cpa3y, MOBTOPSIIATE ITO Yalle ¥ BbIpaKalHTech Kak MOKHO sicHee. J[DKoOC HAKOTIa He 3aCTaBIIsET JIFoIei
yraaplBaTh. 3a70Jr0 0 TOr0, KaK IMPHUCTYIHTh K OOBSICHEHHIO, KaKasi TEXHOJIOTHS JISKHUT B OCHOBE €ro IPOAYKTa, OH
OOBSCHSCT, KaK STOT MPOJIYKT U3MEHUT OIBIT OOIICHHUS CITyLIATENeH ¢ MpeiaraeMbIM KOMITBIOTEPOM, TLIEEPOM,
Tene(h)OHOM.

B ma6a. 2.1 npuBenieH 0030p HEKOTOPBIX JIPYTUX MPUMEPOB TOTO, Kak /[k00c mpojaeT NperMyIiecTBa HOBBIX MTPOAYKTOB.

Tabanya 2.1. xobc npogaer npenmyuiecrsa

Aara/Npoayxt

7 anBapa 2003 r.
MporpammHoe obecneyeHune Ans
NOArOTOBKM Npe3eHTaumin Keynote

Mpenmyuiecrao

«Acnonsiosars Keynote — 3T0 03xavaer
WMETL B CBOEM PACNOPRXEHUA MOWHBIA NAKET
NPOPECCHOHANLHOM rPAGUKK ANA COINAHMA BawnX
CNIRAOB. ITO Ta CAMAR NPOTPIMM3, KOTOPaA
HYXHA BaM QA COINAMMUA CAMBIX BAXMBIX

npe3exTaunns,
12 cenabpa 2006 1. «Cosepuwenno Hoswi iPod nano gaer nioburensm
iPod nano My3bikn GONbLIE BCRrO M3 TOTO, YTO OHW NKGAT 8
csoux IPod: ynsoenHbiii OObEM NAMATH 33 Ty xe
UeNy, HEBEPORTHOE Bpema paboTu — 24 yaca
W BENUKONENHEBIA KOPNYC M3 AMOMUHMA B NATA
UBETOBMIX BAPHANTAXS,
. 15 ansapa zmoo g"“)“a = «Time Capsulé NO3BONRET BaM 32WUTHTS BCe
ep(o:a m:mllmnlc OS?(O’L; rd BAWK YHUKINLHBIE GOTOrPadUK U BAXHEAWNe
PRESAMINCS Py ROKYMEHTBE M C HEOBBIKHOBEMMON NErKOCTHIO
BOCCTAHOBMTD UX B CNYYae NOTepus,
9 wiomn 2008 r. «Bcero uepes rog nocne sanycxa iPhone mu
iPhone 3G ssinycxkaem iPhone 3G. On B 482 pasa Goicrpee u 8
ABa pa3a pewesner,
9 centabpn 2008 r. «Genius NOIBOARET BAM ABTOMITHHECKM COIQABATL
Dyrrumr Genlus anr iTunes CBOW CNUCKM BOCNPOUIBEASHHA W3 TeX NeCeH B

salen GuBNMOTEKE, KOTOPHIE XOPOWO COMETIITCR
APYT C APYTOM, — B OfMH KN#K»,

N30eraiite caMoBI00JIEHHBIX, IIyMHbIX YOUII] BpeMEHHU

OrtBeuaiiTe Ha OJJUH BOIPOC BO BCEX CBOMX MapKETHHTOBBIX MaTepHaiax, Oyab TO BeO-CaiT, Claimbl [T Mpe3eHTANH
W npecc-penusbl. MTHTEpecHo, 4TO 3TO MPaBUIIO Yallle BCETO HAPYIIAOT MMEHHO T€, KTO TOJDKEH 3HATh €ro JIydllle

BCeX, — Mpo(ecCHOHATEI B 00JIaCTH OTHOIICHUH C 00IIECTBEHHOCTHI0. BOMBIIMHCTBO TIpecc-peni3oB —
CaMOBIIO0JICHHBIE, HATIOJHEHHbIE IITyMOM YOuiiie!l BpeMeHH. OcTanoch HUYTOXKHOE KOJMUYECTBO JIFOASH, KOTOPbIE UUTAIOT
TpecC-PeIH3bL, TOTOMY YTO STH MaTepHAaNbl HE MOTYT OTBETUTH Ha OJIMH BOIPOC, KOTOPHIH BaXKEH IS peroprepa OombIe
Bcero: «Kak 3To kacaercst MouX uuTaTeneii?» byrydn skypHanucToM, st BUIEI THICSYU MIPECC-PETU30B U MOTY
HPHUIIOMHUTH BCETO HECKOIBKO, KOTOPBIE PacCKa3bIBaIN OBl XOTh KaKyl0-HHOYNb HcToprio. C 9THM COTNANTAloTCs
OOJIBIIMHCTBO XKYPHAIHCTOB. OrpOMHOE KOINYECTBO MPECcC-PesIU30B (POKYCHPYETCsl HA KOPHOPATUBHBIX U3MEHEHUSIX
(mmpueM 1 yBOJIBHEHHE PyKOBOJHTENEH, pa3padoTKa HOBBIX JIOTOTHIIOB, Iepee3]] B HOBEIE O(HUCH U T. 1.), KOTOPHIE HE
BOJIHYIOT ITOYTH HUKOTO 3a Mpe/ieslaMu 3THX Kopriopauuii. Ho nake Te 011, KOTOPHIM 3TO OBIBAa€T MHTEPECHO, OYCHD
PENKO MOTYT YTO-TO IOHATh U3 3TUX TEKCTOB. [IpounTalite HECKOJIBKO PECC- PEIU30B 34 JIEHb, U 5 Py4aloCh, YTO BBl HE
CMOXeTe O0OBSICHUTD, IS KOTO OHH IPEIHAa3HAUCHBI U KOTO MOTYT 3aHHTEPECOBATh.

51 ceifvac B3s1 HECKOJIBKO MPECC-PEIN30B, BHITYIIECHHBIX 32 MOCIEAHUH Yac. BoIbIIMHCTBO U3 HUX HAapYLIAIOT MIaBHBIH U
(yHIaMEHTaIbHBIN 3aKOH YOSAUTEIBHOCTH.

«AAA Industries 00bsBIIa CETOIHS, YTO OHA MONKCANA 3KCKIIO3UBHOE coramenue o auctpudyuuu ¢ BBB. ITo
YCIOBHAM 3TOro cornamenust BBB Oyner 3kckii03MBHBIM HalMOHAIBHBIM JUCTPUOBIOTOPOM NPOU3BOANMOI AAA
HPUCAAKU K JU3€IbHOMY TOILIMBY». Bbl cepbezno? IIpu uem TyT s1? MeHs Obl, HABEpHOE, 3aUHTEPECOBAIIO, KAKUE BBITOJbI
MIOJTy4aT OT BaIlleTO YKCKIIO3MBHOTO COMIAILCHHUS O JUCTPUOYIINH BOAUTEIH WK X0Ts Obl akunonepsl AAA u BBB. Ho B
JIAHHOM IIPECC-PEJIN3€ HET Ha 3TO JaKe HaMEKa.



«CCC Obuta Ha3BaHa xxypHaioM Pizza Marketplace nmydieid nuniepuiHoi ceTbio ronay. Janblie B mpecc-penuse
TOBOPHTCSI, YTO ITOM YECTH KOMIIAHUSI ObLIa YIOCTOCHA 33 IIOCTOSHHYIO PabOTy ¢ MPUOBLIBIO, POCT IPOJAXK B TCUCHHE
IIECTH KBAPTAJIOB U B CBSI3H C IPUXOJIOM HOBOM KOMaHIbI pyKoBoauTeNe. S ObI cam mo0Oexan B 9Ty MUILEPHUIO, €CITH OBbI,
HaIpHMep, B CBSI3H C IIOJIYYCHHEM TaKOW BBIJAOIICHCS HArpaibl KIIMEHTaM Oblia [peUIoKeHa cnenuanbHas ckuaka. Ho B
npecc-penu3e He TOBOPUTCS BOOOIIE HUYETO O TOM, YeM 3Ta CETh OTIMYACTCS OT THICTY APYTUX. DTOT MPECC-Peu3
OTHOCHTCSI K KATETOPHH «a BOT M MbD) — HOJIHOCTBHIO OECCMBICIICHHBIX IUIsI BCEX 38 IPE/eiaMi HECKOJIBKUX
JTUPEKTOPCKUX KaOUHETOB.

«DDD o06®bsBuMIIa 0 100aBieHUH "ExXeroqHoro oTueTa o phlHKe cTanenpokara Kuras u o mporuosax ero pa3BuTHsI Ha
CIEIYIOMUN ToA" K APYTUM CBOUM MPEIOKEHASIMY. 3aMmedaTenbHo! S yBepeH, 4To MIJUTHOHBI JTIO/IEH 110 BCEMY MUPY
MPOCTO 3aKAAJIHUCH 3TOr0 oT4yeral A eciu cephe3HO, YTOOBI BO3HHUKIIO XKeJIaHHUE J0UUTATh 3TOT IPECC-Peu3 10 KOHIIA,
HaJI0 OBUIO OTKPBITH €r0 KaKUM- HUOY/Ib JIFOOOIBITHBIM (PaKTOM M3 caMoro otyeta. Ho Beabh 3TO 03HAUAJI0 ObI, 4TO
MHTEPECHl YUTATEJIeH CTOSAT Ha IEPBOM MECTE, a, K COXaJleHHI0, 00ibnHCTBO PR- npodeccrnonano, KOTopbie THITYT
TaKue MPecc-pein3bl, IOYEMY-TO YBEPEHBI, UTO OHU MpeIHA3HAYCHBI IS )KYPHAIUCTOB.

«EEE cerogns o0bsaBuina, uro F.F.F. Haznauen ee npesunenrom u CEO c 1 stHBaps cnenytomero rona. F.F.F. 3amenur
G.G.G., xoTopsIit ymien ¢ mocta npe3uaenta 1 CEO B aBrycre HeIHEIIHETO Toa». Ele u3 mpecc-penn3a MOXKHO Y3HATh,
yro y HoBoro CEO ectb 32-neTHUi1 ONBIT pabOTHI B OTPACIA KOMMYHAJIBHOT'O CHA0KEHHSI U YTO yXKe JABaIUATh JIET OH
JKUBET Ha OosbiioM ocTpoBe. Kak 3amedarensHo! Bel Hauanu ormrymarh Temibie yyBcTBa kK HoBomy CEO? Bor eie ofna
yIIyIlEeHHas BO3MOXKHOCTh YCTAHOBHUTH CBSI3b C HHBECTOpPaMH U notpedurensMu komnanuu! Eciiu Ovl ipecc-penus
HAYMHAJICS C OMUCAHUS XOTA Obl OIHOTO Jiena, koTopoe HOBbIH CEO IaHUpyeT OCYIECTBUTh HEMEIJICHHO, YTOOBI
VIAYYLIATh KA9€CTBO YCIYT KOMIIAHHH, TEKCT ObLT OB HAMHOTO 0OJIee MHTEPECHBIM H TOCTOHHBIM HOBOCTEH.

TTonasunstomiee GOJIBIIMHCTBO MPECC-PETU30B OKA3hIBAIOTCS HECTIOCOOHBIMH BBI3BaTh XOTh YeH-HUOYIb HHTEPEC, TOTOMY
YTO OHHU HE OTBEYAIOT Ha OJHH BOIPOC, KOTOPHIA OOJIbIIe BCETO BOJHYET unTarenei. [loxkanyiicra, He Aenaiire Takoi
OLIMOKH B BallIUX MPE3CHTALMSX, BEICTYIUIEHHAX U MApPKETHHTOBBIX MaTepraax.

Hu y xoro HeT BpeMeHU CIyIIaTh BHICTYIUIEHHE, B KOTOPOM HUYEro HE TOBOPUTCA O BbIrojax. Eciau Bbl BHUMATEIBHO
nonabmoxaere 3a J[xo0coM, TO yBHANTE, 9TO OH IPOAAET He MPoayKThl. OH ImpoaeT MeuTy o JrydmreM Oyaymem. Korma
Apple 3amyckan iPhone B nauane 2007 roaa, penoprep CNBC Jxxum IN'onaman cripocun Jxxo0ca: «Ilouemy iPhone Tak
BakeH st Apple?» JIxo0c He cTall MycKaThes B pacCyKACHHUS O IeHe akiwit Apple mm o mone peIHKOB. BMmecTo 3Toro
OH NPEJIOAKUI CBOE BUICHHE JIyUIIero omblta: «5 nymato, iPhone MoeT HU3MEHUTH BCIO TeNe()OHHYIO0 HHAYCTPUIO U 1aTh
HaM TO, YTO HAMHOTO BaXKHEE B CMBICIIC COBEPIICHHS TeIe()OHHBIX 3BOHKOB M OPTaHU3AINH CIIUCKA HAIINX KOHTaKTOB.
Eme B Hero nuHTerpupoBaH Hawrydmui u3 iPod, KOTOpbIe MBI TOJIBKO A€Nanu. JTO HACTOSIIIMI IHTepHeT y Bac B KapMaHe
— C HACTOSIINM Opay3epoM, 3JIECKTPOHHON MOYTOH U nydiiei peanusanueit Google Maps. iPhone mo3Boisier uMeTh Bce
3TO B OJJHOM YCTPOICTBE, K TOMY K€ UM B JIECATh pa3 mpolle Noab30BaThca». OOpaTuTe BHUMaHue, 4To JHkoOC 00BACHIET
«I10YEeMY» HNPEKAE, YEM OOBSICHUTD «KaK».

Bama aynuropus He OyneT BoJIHOBaThCs 0 BauieM npoykre. JItoau BoiHytoTes o camux cede. Kak rooput ObIBIIMI
corpyanuk Apple u muccuonep Mae IMaii KaBacaku, «CyIIHOCTE MECCHOHEPCTBA COCTOUT B TOM, YTOOBI MBUIKO
MIOKA3bIBATh JIFOJIIM, KaK BBl MOXKETE BMECTE JIeJIaTh HCTOPHUIO. MUCCHOHEPCTBO HE MMEET HUYETo OOIIETro ¢ IeHEKHBIMU
MOTOKAMH, YUCTOH MPUOBUIBIO HITH COBMECTHBIM MAapKETHHIOM. JTO caMasi YUCTasi U camasi HEHMCTOBasi opMa MpOJIaxH,
MIOCKOJIBKY OHA COCTOUT B IIPOJQKE MEUTHI, a He ocsa3aeMoro oonwekray. [Iponasaiite Meury, a He IPOIYKT.

JupexTopy Ha 3aMeTKy

— Crpocure cebs: «Kakoe €10 MoeMy CIyIIaTelo A0 3ToW uaen/uHpopmanuu/npoaykra/yciayru?» Ecinu Bbl xoTenu
ObI, 4TOOBI Balll CIYIIATENb BEIHEC U3 Pa3roBOpa TOJIBKO OJHY HIE0, TO 9TO 3TO 3a uies? PokycupyiTech Ha MpoJaKe
BBITOJI, CTOSIIINX 33 POIYKTOM.

— JloHecuTe 10 citymiaresns 3Ty UIEH0 MaKCUMAaJIbHO SICHO, IOBTOPHUTE €€ KaK MUHUMYM JIBaX/Ibl BO BPEMs Pa3roBopa UK
BBICTYIJICHUS. VICKII0YMTE MyCThIE CII0Ba U MPOGECCHOHANBHBIH )KaproH, 4TO0B! YIy4IIUTh ICHOCTh BAIIEr0 COOOICHUSL.



— VYbenurech, 4TO 3Ta IMIaBHAS UJIEs ITOCIIEIOBATEILHO UCIIONIB3YETCS BO BCEX BAILIMX MapPKETUHTOBBIX MaTepHaiax,
BKJIIOYasi MIPECC-PEIM3bl, CAlT U Mpe3eHTalMH.

Cuena 3

Co3naiiTe MeccCHaHCKOE YYBCTBO NpPeaHAZHAYEHHS

MBI 371€Ch 7Sl TOTO, YTOOBI OCTABUTH CBO# CJIe]] BO BCEJICHHOM.
Crus [Ix00¢c

[lukapHoe maxe 1o Mepkam Hplo-Mopka sxmnoe 31anue Can-Pemo pacrionoxkeno Ha CeMbecaT naToit ymiue. U3 ero
OKOH OTKpBIBA€TCs 3aMeuarenbHasd naHopama LienTpansHoro napka. Cucok KHIbLIOB 3TOTO 10Ma MOKHO YUTaTh KaK
cnpaBouHUK «KTo ecTh KTO» coBpeMeHHOI! KynbTypsl: Taiirep Bync, Jemu Myp, Jactun Xoddman, bono. Onxax sl
TaM HOSABUJICA U OJJUH MOJIOAOH 4enoBek, umeromuit Muccuto, — Crus [Ixo6c¢.

B 1983 rony JIxo6c arpeccuBHO «00xaxuBam» ToraamHero npesuaenta PepsiCo xona Ckannu. Apple oryassHHO
HY)KJIaJICsl B YeJIOBEKE C TAKMM MapKETHHTOBBIM U YIIPaBICHYSCKUM OMBITOM, KOTOpbIM obnaaan Ckamiu. Ho, HecMoTpst
Ha Bech mapM J[xo6ca, Cxamm He cobupaiics nepexoauts B Apple. [Ipemnaraemast emy nosuius TpeboBaia nepeesia Ha
3amnanHoe oOepexbe BMECTE C CEMbEH, M 3apIulaTa Ipejylarajiach MeHblas, yeM xoTen Cxamm. HyxHa Obuta Bcero ogHa
(paza, kotopas npeodpasmia 661 Apple, ©3MeHUIIa TPaeKTOPHIO Kaphepbl CKaUTH U Havalla YAUBUTEIbHBIHN MyTh J[xo00ca
— OT BYHJEPKHH/Ia IO HeyJauHHKa, TOTOM JI0 TepOs 1, HAKOHEII, 10 jJereHasl. B cBoeii kaure «Omucces» («Odyssey»)
CKaJuti BCIIOMHHAET Pa3roBop, KOTOPHIN MPUBEI €r0 K PEIISHHIO IPHHSATD MPEUIoKEHHE 0 HOBOHM padoTe. DTOT pa3roBop
CO BpE€MEHEM BOILIEIl B HCTOPHIO KOPIIOPATUBHON AMEPUKH.

Kak mumer Ckaimu, «Mbl CTOSUTH Ha OaJKoHe, BBIXOASIIEM Ha peKy ['yn3oH, koraa J[»o0c HaKOHEI] CIPOCHI MEHS
Hanpsmyto: "Bel cobupaerecs nepexoauts B Apple?" — "CTuB, — ckasan s, — MHE Ha CaMOM JIeJIe HpaBUTCSI TO, UTO BbI
JenaeTre. DTO MPOCTO 3aMeuaTeNbHO, 3TO 3axBaThiBatomle. Ho B MoeM yuacTHM HET HUKAakoro cMbicia. CTuB, st Obl ¢
YIOBOJIBCTBHEM MTOMOT BaM B Ka4e€CTBE COBETHHKA, HO 5 HE IyMalo, 4TO MOT'Y IepeiTH B Apple"».

Ckam muet, 9To J[ko0C OITyCTHII TOJIOBY M HEKOTOPOE BPEMsI CMOTpEI ¢ OaJIKoHa Ha 3eMIIi0. [I0TOM OH MmoJHsIT
TOJIOBY M IIpou3HeC (pasy, MPO3BYUYaBIIYIO KaK BBI30B, KOTOPBIH C TE€X MOP CTaJl HEOTCTYMHO npecienoars Ckamnn: «Bsl
coOHpaeTech MOTPATUTH BCIO CBOIO JKU3HD HA TIPOAAXKY CNAAKOHN BOJBI MIIM XOTHTE MOJIYYUTh IAHC H3MEHUTH 3TOT MHP?»
OTOoT BONpOC OBUT MOX0XK HA XOPOIIMH yAap KyJIaKOM B )KHUBOT.

«IToJie HCKPUBJICHUS PeaILHOCTH

Crxammun ObUT CBHIETENEM TOTO, 4TO BHie-TIpe3uaeHT Apple bag Tpub0: oHaK bl OMKCAN KaK «I10JI€ HCKPHBIICHHS
PeanbHOCTUY — CIOCOOHOCTh YOAUTD J1I000T0 MPAaKTUYECKH B 4eM yrofHO. MHOTHUe 101 He MOTYT IPOTUBOCTOSTD
9TOMY MarHeTHYECKOMY MPUTSDKEHHIO U CIEAYIOT Belies 3a JpkoOcoM B 00€TOBaHHYIO 3eMJT0 (Hy MIIM XOTs ObI B Mara3uH
3a CIIeAYIOIIUM KpyThiM iPod).

OuyeHb HEMHOTUM JIIOJSIM YOA€TCs BBIPBATHCS U3 IVICHA XapU3MbI IL)KO6C&, OCHOBaHHOM Ha CTpaCTHOM OTHOULICHUU K
npoxaykram Apple. O4eBHALIBI TOBOPST, 4TO B MaHepe peun [[o0ca, B H3TydaeMOM MM SHTY3Ha3Me €CTh HeUTO
0CcOOEHHOE, YTO 3aXBaThIBAET BCEX, KTO €ro CIIYIIAET, M HE OTIIYCKAeT J0 KOHI[A €ro BBICTYIUICHHUS. Jlake )KypHAIHUCTHI,
KOTOpBIE UMEIOT (MJIH BHIPA0ATHIBAIOT) IMMYHHTET K TIO00OHBIM TPAaBUTAILIMOHHBIM CHJIAM, HE MOTYT H30€XKaTh €ro
BiusHus. Penakrop Wired.com Jleannp Kanu unrepsbronpoan 6uorpada Jxooca Anana JloiiumaHa, KOTOpPBIN Tak
omucan Bcrpeuy ¢ Jhxobcom: «OH yacTo Ha3pIBaeT Bac Mo MeHH. OH CMOTPUT BaM HPSMO B IJ1a3a C IPUCTAIBHOCTHIO
naszepa. Ero B3risig 065aiaeT rumHOTHYECKON CHIION, KaK Y JIy4IIuX KHHoakTepoB. Ho To, 4To Ha caMoM Jiene yBJeKaeT
Bac 3a HUM, — 3TO KaKOH-TO 0COOBIN pUTM pPeYH U HENOICIbHBIH SHTY3Ha3M, KOTOPBIN OH BBIPAXKAET 110 OTHOILEHHIO K
MpeAMETY Pa3roBopa. JTO MM0-HACTOSILEMY 3apa3UTEILHO.

Jenaiite T0, YTO BAM HPAaBHUTCH

JloliumaH roBopuT, 4to «pakropom nkcy Ctusa IxoOca siBisieTcs MaHepa ero peud. Ho 4To HMEHHO B 3TO# MaHepe Tak
nputAruBaer iozaeit? Jxo0e roBOpUT CTPACTHO, C SHTY3Ua3MOM U SHEPrUeil, U He CKPhIBAET UCTOYHUK 3TON
cTpacTHOCTH: «Bam Hafo HalTH TO, 4TO BBI JoOuTe. PaboTa 3aHnMMaeT OOJBIIYIO YacTh BAleH KU3HH, U €IMHCTBEHHbIH
crnoco0 Moy4aTh OT Hee UCTUHHOE YAOBIETBOPEHUE — JEIaTh TO, YTO BBl CAMU CUUTAETE OTIIMYHON paboToil. A
€IMHCTBEHHBIH CIoco0 caenaTs OTIAMYHYI0 paboTy — JI0OUTE TO, 4TO BHI AeiaeTe. Eciu BhI elje He HalLIH 3TOTo,
npojoikaiiTe uckarb. He ocraHaBimuBaiTechy.



VY KaxI0ro U3 HaC eCTh yHUKAJIbHOE MpeaHazHayenue. Hexoropsle moau, mogooHo J[xo0cy, HaXomaT 3To
Ipe/iHa3HauYeHue B paHHeM Bo3pacTe. HekoTopble He HaX0AAT HUKOTJa, 3aXBaYeHHbIE TOHKOM «HE OTCTaTh OT cocenei».
OpvH U3 rapaHTHPOBAHHBIX CIIOCOOOB MOTEPSITh CBOE IpeIHA3HAYSHNE — 3TO TOHATHCS 32 JCHbIAMU C LEJIBIO TIOTOHH 32
JeHpram. /Ixo0c cTan MIIIHAPAEPOM U BBIIAIONIMMCS KOMMYHHKAaTOPOM HOTOMY, YTO OH CJIE€A0BAJ BEJICHUSIM CBOETO
cepJIa u Jemnaji To, 4eM ObUI HCKpeHHE yBiedeH. J(eHbrH, HaBepHsIKa CYUTAIl OH, IPUIAYT CaMu.

ITouck cBOEro rjaBHOro npeaTHasHaAYCHU A

KakoBo Baiiie rimaBHoe npeHazHadeHnue? Kak ToJbKO BbI €ro HaiiieTe, MOJeIUTECh 3THM OTKPBITHEM CO BCEMH C
MaKCHUMaJbHBIM 9HTY3Ha3MoM. OTHO U3 CaMBIX TIIyOOKHX MEepeKMBaHUN B MOEH Kapbepe *KypHaIHCTa ObIJIO CBA3aHO C
MHTEPBBIO ¢ MITHOHepoM Kprcom IapiaHepom. B BochMuIECSThIC TOIBI BANIATOTO BEKA OH YCTPOMJICS Ha
HEOIUIAYHBaEMYIO CTaXXHPOBKY, YTOOBI CTaTh OUPKEBBIM OpokepoM. B To Bpemst oH ObUT O€3/TOMHBIM ¥ HOYH MTPOBOJIHI B
Mmetpo. [Ipu 3ToM eMy HaJio OBLIO 3a00TUTHCS O NBYXJIETHEM chiHe. CIaTh UM MPUXOIMIOCH BABOEM Ha mony. Kaxmoe
ytpo ['apaHep HageBan CBOI €IMHCTBEHHBIH KOCTIOM, OCTABIISUI ChIHA B OECIIATHOM JHEBHOM JETCKOM Cay M IIel Ha
3ausaTUs. [apHep OKOHYMI y4eOy MepBbIM YUCHUKOM, CTall OPOKEPOM U 3apaboTall MHOTHE MIJUTHOHBI TOJIapoB. [Iiist
kosionkH B BusinessWeek s cripocun ero: «Muctep ["apaHep, OTKy/1a BbI B3sUTH CHIIBI IS TOTO, YTOOBI IPEOJIOJIETh BCE
370?» OH OTBETUII TaK, YTO s TIOMHIO 3TH CJIOBa JI0 cuX mop: «Haiiaute To, 4To BBI ITOOUTE OOJIBIIE BCETO, U BB OymeTe
MOATOHSTH BOCXOJ COJIHIIA, YTOOBI CKOpEe BCTATh U 3aHATHCS JIIOOUMBIM JIEIIOMY.

B amom b6e3ymcmee moi gudum cenuanvrhocmsp

A oymaro, b1 00NHCHBL YeM-TNO 8bI0ENAMbCS U3 MOANbL, YMOoObL Kynums Komnviomep Apple. H oymaro, umo me noou,
KOMOopbie ROKYRAIOM UX, UMEIOM CAMbIll MEOPUecKull OyX 6 Mupe. Dmo He me 00U, KOmopble NPOCHIO BbINOIHIIOM
yyorcue 3a0anus. OHu notmaromces usmenums mup. Mol paspabameigéaem uHCmMpyMeHmbl UMEHHO 051 MaKux aodet. Mot
cobupaemcst obcnysicusams 0oetl, Komopwle NOKYRAIU HAWU NPOOYKMblL ¢ camo2o Hauana. Yacmo maxux modetl
cuumaiom 6esymuvimu. Ho 6 smom 6ezymecmee mol suoum 2enuanrvnocmo. M umenno 0isi maxux o oei Mbl pabomaem.

Cmue Jocobc

B kuure «IloctpoeHHbIe HaBeUHO. Y Criex KoMIanuii, oomanaronmx suaeHuem» («Built to Last: Successful Habits of
Visionary Companiesy) xum Kommuns u xeppu Ioppac u3yuunn BoceMHaANATh JTUIUPYIOIUX KoMnaHui. OHu
TPHIILUTA K BBIBOAY: JIFOIH BIOXHOBIIFOTCSI TITyOMHHBIME LIEHHOCTSIMH M YyBCTBOM IPEIHA3HAYCHUS, & HE BO3MOXHOCTBIO
JieNaTh IeHbTH. M3 caMbIX paHHUX HHTEPBBIO ¢ /HKOOCOM BHIHO, YTO OH Beeraa ObUT O0NbIle MOTHBUPOBAH
BO3MO)KHOCTBIO CO3/IaBaTh BBIJAIOIINECS IIPOILYKTHI, YeM BBIYMCICHHEM TOTO, CKOJIBKO MOJKHO Ha 3THX HPOAYKTax
3apaboTaTh.

B noxymentansHoM puinbsme PBS «Tpuym¢ 6orannukosy» («Triumph of the Nerds») Ixo6¢ roBopur: «B Bo3pacte
JIBAJILIATH TPEX JIET 5 y)KE CTOWI MHIUTHOH JOJUIAPOB, B [IBA/IIATh YETHIPE roja — OGOJIbLIE AECATH MUIUIHOHOB, a B
JBaJIaTh IATh — OoJiee COTHH MITMOHOB. HO MEHs 9TO He BOJIHOBAJIO, IIOTOMY YTO BCE, UTO s JieJIall, 5 Aesal He pajiu
JeHer». IMeHHO B nociieiHel (pase 3aKIF0YeH CeKPET Pa3HULIBI MEXKY BbIIAIOIIMMCS BBICTYAIOIINM H TE€M, KTO
0CTaeTCs HOCPEICTBEHHBIM BCIO CBOIO KH3HB. J[)00C OJJHAXKIbI CKa3all, YTO CTATyC CaMOTo 60raTtoro Ha KiajgOHILe ero He
uHTepecyeT. Ero nHTEpecyeT BO3MOXKHOCTB, OTXOMA KO CHY, cKa3aTh cebe: «CeroIHs MBI CIIeTald 9YTO-TO YAUBUTEIHHOEY.
Bripatomuecs: opaTopsl MMEHHO ITOTOMY TaK CTPACTHBI, UTO OHU CIIEIYIOT BEJICHUAM CBOEro cepaua. Mx BeICTyIUIeHU —
9TO BO3MOXKHOCTB JICIUTBCS CBOCHH CTPACTBIO.

Manxkonem ['nagyamn B cBoeit kaure «Iloctopornue nuiay» («Outliersy») oTMeuaeT yIUBHTENBHBIA (aKT: GOIBIINHCTBO
TCHHUEB, BO3TJIABIISBIINX PEBOJIIOLIUIO IEPCOHATIBHBIX KOMIIBIOTEPOB, pOIMIIUCH B 1955 roay. OH roBOpHUT, YTO 3TO OBLI
BOJIIEOHBIH To. I ToMy OblTa IpHYKHA: JIeTI0 B TOM, YTO IEePBhI MUHH-KOMIIbIOTEp Altair mosiBuiics B 1975 rony,
MPOBEIS TEM CaMbIM HEKHid Bostopaszien: «Eciu Bbl OKOHUMIIN KOJUIEIXK XOTs ObI 3a 1Ba-Tpu roja no 1975 roaa, To BbI
aBTOMAaTHYECKU Nonajany B "crapoe nokosjeHue". Bol TOJIBKO YTO KyNUIIH I0M, )KEHWINCH, Y BaC Ha pyKaxX MaJICHbKHE
Jetu. Tak 4TO y Bac HET HUKAKOTO IIOBOAA TPATUTh OTPOMHBIE 110 TeM BpeMeHaM 397 mosnapos Ha HaOOp AT
M3rOTOBJIEHHUS KAKOTO-TO HEMOHATHOTO yCTpoicTBa. M1 HAa060pOT, €cii BbI CIIMIIIKOM MOJIOJIBL, Y Bac €Ie MpOCTO HET
TaKuX JCHET B CBOEM PacIOPSHKEHUM».

I'mamy»mt IpUXOAUT K BBIBOAY, YTO HACATIbHBIN BO3pacT Ui OyIyIuX TUTaHOB Xai-Teka B 1975 roxy nomxeH Obu1
COCTaBJIATH JBAALATH — JIBAALATh OJMH I'0Jl, TO €CTh OHU JIOJDKHBI ObUTH poauThest B 1954 wmu 1955 rony. Crus Ixo6c



He nojBsen — OH poauics 24 despans 1955 rona. OH poauics B IpaBUIbHOE BpEMs B IIPaBUIILHOM MecTe. I amyain
oTMeuaeT, 4To Jxo0c IpUHAIIEKUT K OONBIIOMY YUCITY JIUAEPOB TEXHOIOIUUECKON peBOIIOLUY, poquBLIIuXCcs B 1954 u
1955 ronax (cpeaun Hux — bun Teiire, [Ton Annen, Ctus banmep, Dpuk [lImuar, Ckort Makuaunn). Kpome toro,
I'mamys1u JoKa3bIBAeT, YTO BCE 3TU JIFOAU JOOUIUCH yCIIEXa UIMEHHO IOTOMY, YTO KOMIIBIOTEPHI B TO BPEMsI BOBCE HE
OTHOCHJIUCH K 00J1aCTH, B KOTOPOI MOXHO OBLJIO XOpoIIo 3apadoTats. [IpocTo 310 OBLIO KPYTO — ClieNiaTh YTO-TO
caMoMy, a 3TH pe0sTa Kak pas3 JIOOWIH MasTh. Tak 4To riaBHas uies [1axysiuia COCTOUT B TOM, YTO JUISL IOCTHIKCHHS
ycrexa HaJlo AeaTh TO, YTO BaM CaMHM HHTepecHO. Jlenaiite To, 4TO BaM HPABUTCS, U CIEAYHTE 32 CBOMM
npenHa3HaueHreM. Kak cuntaet xo0c, Balie cepAue caMo 3HAET, I7Ie OHO XOUeT OBITh.

Kascoa

B cmamve 6 New York Times, noceswennoul 3anycky MacBook Air, [{ocon Maproghe pacckazan o coux tuuHvix
HabOmooenusx. Maproghg nposen ¢ [rcobcom mpuoyams mMunym nociie Kongepenyuu u 3amemui, 4mo e2o Cmpacmuoe
OMmHOWeEHUE K NEPCOHATLHBIM KOMNbIOMEPAam moz20a nposeiaiocs oaslce Oobuile, yem 8 MoMenm gvicmynienus. [Jocooe
63601H06aHHO cKasan Mapxody: «A nepeviil 6cmany 6 ouepeds, umobwvl e2o kKynumu! A acasicdy e2o umems!»

CamMble cuacTinBbI€e IIAPHMU HA IUIAHETE

30 mas 2007 roga Ctus Ixo0c u bun ['efiTc BRICTYnMIM BMecTe (YTO CIYy4aeTcs TOBOJILHO PEIKO) Ha TEXHOJIOTHIECKOM
koH¢pepenuuu All Thing Digital, koTopyto npoBoasar konyMmHucTsl Wall Street Journal Yonr Mocc6epr u Kapa Caumiep.
B oTBeT Ha Bompoc 0 «BTOPOM akTe» xu3HU buinia ['eiitca B kauecTBe GunanTpona J[>ko0c BBIpa3uil CBOE yBaXKCHUE
TeiiTcy 3a TO, UTO OH A€NaeT MUP JIy4IIUM MECTOM IS )KU3HU U HE CTABUT CBOEH LIEIIbIO CTaTh CaMbIM OOraThiM
YeJI0BEKOM Ha KiIaa0HIIe.

«1 yBepeH, uTo Buiut moxox Ha MEHsI B 3TOM IUIaHe. Sl HMEIo B BHAY, YTO 51 POC B CPEJie HACTOSIIIETO CPEIHETO KIacca u
Ha caMoM Jielie MaJo 3a00THIICs 0 AeHbrax. 1 Apple ctan TakuM yCIIEIIHEIM ¢ CaMOro Hayala MMEHHO II0TOMY, 4TO Y
MeHsI ObLIa Takasi BO3MOXKHOCTh — He 3a00TUThCS O JIeHbrax. Tak 4To s MOT CPOKYyCHPOBaThCs Ha paboTe, a Mo3xe — Ha
cBoeit ceMbe. U 51 MOTY KJTaCCH(HIIPOBATh HAC TBOMX KaK CAaMbIX CUACTIMBBIX MapHel Ha MJIaHeTe, MOTOMY YTO MBI
HAIIUTH TO, Y€M HaM CaAMHM HPABHUTCS 3aHUMATBCS, MBI OKA3aJIHCh B IIPABIJIBHOM MECTE B IIPABIJIBHOE BPEMS M HMEIIH
BO3MOXHOCTb B TCUCHHUEC TPpUALATH JIET pa60TaT1> C CaMbIMHU APKUMU JIFOABMH. S ne AyMaro, 4YTO MOXHO 6])ITI> 60.]'[66
cYacTIMBBIM. S OYTH HE JyMaro 0 HACIeCTBE, KOTOPOE Sl OCTABIIO. S JyMaro 0 BO3MOYKHOCTH KaXKIbIii CHb IPHIATH Ha
paboTy U B OKpY)KEHHH BBIJIAIOIINXCS JIFOJCH CO3/1aBaTh YTO-TO TAKOE, YTO APYTUeE JIIOAH NOJTIO0AT TaK e, KaK JII00UM
MbI. 11 ecitit MBI MOXKEM 3TO CAEJIaTh, TO ITO 3aMeYaTeIbHOY.

B sT0ii 001IMpHON 1IUTATE BI HE HAMIETE HU CIIOBAa O OOraTCTBE, MAKeTaX aKI[Hi WM YaCTHBIX caMojieTaX. ITo, KOHEUHO,
3aMeyvaTesIbHbIE BEIH, HO He OHU MOTHBHPYIOT J[)ko0Oca. Ero npaiiB BOZHMKAaeT U3-3a TOT0, YTO OH JeNIacT TO, YTO EMY
HpPaBUTCS, — pa3padaThIBACT OTIMYHBIE MPOAYKThI, KOTOPBIC HPABSITCS JIIOISIM.

Cnotute J10Jeif B IBHKEHHH K JIy4leMy Oyayuemy

Jonansn Tpamn kak-To otMeTwn: «Eciu y Bac HET cTpacTy, y Bac He OyJeT HEpruy, a €CIu y Bac HET SHEPIHH, y Bac He
Oyner Hu4ero». Bee HaunHaercs co crpactd. CTpacTh BO30yKIaeT SMOLMY BaIllUX CAyLIaTeael, KOTraa Bl € )KapoM
pucyeTe KapTUHY 00Jiee OCMBICIEHHOTO M 3HAYMMOTO MUpPa — TOT0 MHPa, B CO3JJaHUH KOTOPOT'O MOTYT Y4aCTBOBAaTh
Balllil HOTPEOUTENU U COTPYAHUKH.

Mapkyc bakunrem 3a ceMHaanath JeT padoThl B opranuzanuu Gallup npoBes HHTEPBBIO C ThICSIYAMU PAOOTHUKOB,
KOTOpBIE JOOWINCH OTJIMYHBIX Pe3yJIbTaTOB Ha cBoel paboTe. B kuure « EauHcTBeHHOE, YTO BaM Hajo 3HaTh» («The One
Thing You Need to Know») oH npumren k BEIBOAY, KOTOPBIH caM CUHTAET JIyqIINM ONpeeleHueM IHaepcTsa: «Bennkue
JIUJEpHI CIUIAYMBAIOT JIOJEH Ha A0pOre K JydlieMy OyoyIeMmy».

Onpa pazdenaem cekpem ycnexa Cmuea

Cuedyuime 3a ceoeti cmpacmuio. [enatime mo, umo 6ol a06ume, u 0envbeu sac Haroym. Muozue 8 5mo He gepsam, HO MO
npasoa.

Onpa Yungpu



Kak cunraer bakunrem, Juiep B CBOeH TOJI0OBE UMEET )KUBOW 00pa3 TOro, KakuM JO0JDKHO ObITh Oynyiiee: «Jluneps
3a4apoBaHbl OyIymuM. Bel — nuzep Toraa u TOJNBKO TOTAA, KOTAa BBl HEYTOMHUMBI B U3MEHEHHUSX, HETEPIIEIINBEI B
nporpecce U r1y0oKo pa3oyapoBaHbl B CYLIECTBYIOIEM IOJIOXKEHUU Bellei». OH 00BsCHSET, 4TO «OYAYyUYH TUAEPOM, BbI
rITy0OKO HE YAOBJIETBOPEHBI HACTOSILIM, TIOCKOJIBKY B CBOSH TOJIOBE MOYKETE YBUAETH Jyullee Oyayiiee, 1
IPOTUBOpPEUUE MEXAY "ecTh" U "OKHO OBITH" CHKUraeT Bac, pa3ApakaeT Bac U TOJIKAET Bac Bepea. BoT ato u ectsb
muaepcTBoy. Bunenue [xo0ca HaBepHIKa CKUTANO U pa3Ipakalio ero U ToJKaio Biepel. JHkoOc Kak-To mpu3HaiIcs
Jxony Ckajuid, 4TO MeUTaeT, YTOObI KaX/Iblii 4eoBeK B Mupe umen 0s1 kommsiotep Apple. Ho [I:xo0c Ha 3ToM He
octaHoBuiIcs. OH HOMENUICS 3TOH MEUTOH CO BCEMHU, KTO COITIACHIICS €TO BBICIYIIATb.

VcTrHHBIC MUCCHOHEPHI OJICPKAMBI HACTOSIIMM MECCHaHCKUM pBeHueM. «J{is CTuBa Obliia XapakTepHa peub ObICTpas U
skuBast, — numeT Ckayu. — "MBbI XOTUM H3MEHUTH CaM CIIOCO0 HCIIOB30BAHUS KOMIIBIOTEPOB JIIOJIbMU BO BCEM

Mupe, — 00bscHs T CTHB. — Y Hac eCTh HECKOJIBKO MOTPSICAIOLINX PEBOIIOIMOHHBIX Uel. Apple cobupaercs craTh
caMoll BAXXHOH B MUpe KOMIILIOTEPHOH KOMIIaHUeH, HaMHOTO Oosee BakHOH, yeM IBM"». J[)xo6¢c HUKOT1a HE OBLI
MOTHBHPOBAH CO3JaHHEM KOMIBIOTEPOB. BMECTO 3TOr0 OH MCHBITHIBAJ BCETIOTJIOMIAIOITYIO CTPACTh K CO3aHUIO
WHCTPYMEHTOB, KOTOpbIE BBICBOOOX /1)K Obl YeJloBe4eCKUil nmoTeHnuai. Kak ToiabpKo Bbl TOWMETE Pa3HUILY MEXKAY STHM,
BBI IOMIMETE U TO, YTO JIS)KUT B OCHOBE €T0 3HAMEHUTOTO «II0JIsI HCKPUBJIEHUSI PEAIbHOCTHY.

Bocxumumenvhnoe nymeuwiecmeue

Apple 6v11 moum ocxumumensvrvim nymewecmsuem. A umero 8 U0y Ymo mvl Mam cOeNanu HeCKOIbKO YOUBUMENbHBIX
sewetl. To, umo Hac cunvhee 6ce2o ces3v16a10 6 Apple, — 3mo cnocobHocmb denamsb 6ewu, KOMopbie MO USMEHUNb
Mup. Omo 610 oueHsb 8adxcHo. Mol 6ce OvLiu 6ecbma monodvl. CpedHuil 8o3pacm a00ell 8 KOMNAHUU CllecKa NPesblulall
0sadyame namo iem. Bnauane noumu nuxmo ewe ne o63asencs cemveil, u Mvl pabomanu kax manvsku. Camoti genuxo
Paoocmouio ObLIO OWYUeHe MO20, YIMO Mbl CO30AeM HEUMO HACMOIbKO Jice SPAHOUO3HOe, KAK, Hanpumep, Qu3uka
08a0yamozo 6exa, 4mo-mo O4eHsb 8adiCHOE Ol MUpaA, 4mo Oyoem Jdcums ewje 0020, Mo, 60 YMO GHECTU BKIA0 MHO2UE
00U U UMO MOHCEeM NOMOYb MHO2UM Opyeum 100sam. «Kosgguyuenm ycunenun» 6vin ouenv borvuum.

Cmue Jocobc
Yo 001m1ero y KOMnbOTEpoOB 1 Kope

JIu Knoy, npencenarens TBWA/Chiat/Day (pekiiaMHOro areHTCTBa, pa3pad0oTaBILIEro MHOTHE 3aMETHBIC PEKIIaMHbIE
kammanuu Apple), oqHax sl Tak ckaszai o Jpro6ce: «C roHomeckux BpemeH CTHB ObUT YBEPEH B TOM, YTO €r0 IPOLYKTHI
MOTYT U3MEHHUTH MUP». DTO KJIt04 K moHuManuto Jxodca. Ero xapuzma — pe3ynbTaT rpaHJHuo3HOTO, HO YAUBUTEIBHO
MpOCTOro0 BUACHUA — CACJIATh OTOT MHUP JIYUIIUM MECTOM.

JIxo6c ybeann cBOMX MPOrpaMMHUCTOB, YTO OHHU U3MEHSIOT MUP, KOHKYpUpys ¢ Microsoft u yimydmias >kxu3Hb TI0JeH.
Hanpumep, B 2003 roay J»xo06¢ nan uarepsbio xypHany Rolling Stone u pacckaszan 06 iPod. Oror MP3-muteep He mpocTo
MY3BIKaTbHBIH TaJpKeT, a HaMHOTro Oonbire. CormacHo [Io0Cy, «My3bIKa 3aHOBO H300peTeHa B Hanry IU(pPOBYIO 3py, U
9TO BO3BpAILAET €€ B XKU3Hb MroJel. iPod — yauBuTenpHas Bellb. A AJIsL HAC 3TO elle 0JUH HeOOoMbIIoi crocod caenars
Mup Jydrre». Tam, Tae MHOTHE JIFOAU BUIAT TONBKO MYy3bIKAIBHEIN mieep, JIo0c BUIUT MUP, B KOTOPOM JIFOJH MOTYT
JIETKO MOJTy9UTh CBOH JTIOOMMBIE TIECHH M HOCUTB CBOIO JIFOOMMYIO MY3BIKY ¢ c000i1, oOoraImas CBOIO JKH3Hb.

Jlxo0c HaAOMHUHAET MHE APYroro OU3HEC-IHIEepa, ¢ KOTOPBIM s IMel yaoBoiscTBHE BeTpedaThest, — CEO Starbucks
T'oBapna Ilynbua. Ilepen MHTEPBBIO ¢ HUM 5 IPOYUTAN eTo KHUTY «Bieiite B Hee cBoe cepaue» («Pour Your Heart into
It»). Hlyms oTHOCHTCS ¢ GONBINOI CTPACTHIO K TOMY, UTO JieTaeT. B ero KHHUTe CII0BO «CTPACThY MOXHO HAHTH IIOYTH Ha
Kak10¥ cTpanuie. Ho ckopo cTaHOBHTCS SICHO, YTO €ro CTpacTh HalpaBlieHa Oouibliie He Ha Kode, a Ha Jiroaed —
Gapucra, roToBamux kode n gemarommx Starbucks Tem, uto oH ecTb. ['maBHas unes Illynpia COCTOUT HE B TOM, 9TOOBI
HPHUTOTOBUTE BEIJAIONIYIOCA JamKy koge. OHa HamHOTro mupe. Lllynbi cunTaeT, 9To OH JOIDKEH CO3aBaTh HOBBII OITBIT
— TPEThE MECTO MEX]y JOMOM H paboToi, rae moasaM 0yaer komdpopTHo coduparbes. OH T0KEH MOCTPOUTH
KOMITaHII0, KOTOpast OyIeT OTHOCUTHCS K JIIOMAM C YBaKCHHEM. DTH CHACTIIUBEIC COTPYAHHUKH, B CBOIO OYepeb,
MpeAOCTABAT MOCETUTEIIAM Takoi YPOBCHb O6CJ'ly)KI/IBaHI/IH, KOTOpBIﬁ CTAHCT B OTPAC/IM HACTOAUIUM 30JIOTBIM CTAaHAAPTOM.
Korna s HeTaBHO MPOCMOTpET 3aIHICh CBOETO HHTEPBEIO ¢ I1lymbIiem, To OBIT TOpaXeH, Y4TO CIOBO «KO(e» B HEM
YIIOMHHAJIOCh BCETO HECKOJIBKO pa3. Bungenue Illynpua ¢ kode ObUIO CBA3aHO 0YEHb MAJIO, B OCHOBHOM OHO Kacasoch
TOTO OIBITA, KOTOPBIH JIOAN TOJDKHEI IIepeKuBaTh B Starbucks.

«HCKOTOpre PYKOBOAUTEIIN CTECHAKOTCA BbIpaXaTb CBOM SMOINH, KaCalOIIUECA UX MCUTHI, HO B€Ab UMCHHO CTPACTh U
SMOLIMH MIPUBJIEKAIOT U MOTUBUPYIOT OKpYysKaromux», — numyT Komummns u [loppac. Takue komMyHuKaTopsl, kak CTuUB
JIxo0c u I'oBapa Lynbir, cO CTPAcThIO OTHOCATCS K TOMY, KaK MX MPOAYKTHI YIYYIIAOT )KHU3Hb UX ToTpeduteneit. U onu



coBceM He 0osTest 00 3ToM roBoputh. Kode, KoMIbloTephl WK MJIeepbl — 3TO HEBAXHO. Ba)KHO MX BUIEHHUE U3MEHEHHS
MHpa, BO3MOKHOCTh OCTaBHTb CBOH CJie/l BO BCEJIEHHON.

B 3T0ii KHHTE ONMCaHO MHOTO CIIOCOOO0B, KOTOPBIE TIOMOTYT BaM 0oJee YCIEeNIHO poiaBaTh Bay uaen. Ho Hukakue
METO/bI HE 3aMEHST BaM OTCYTCTBHE CTPACTHOT'O OTHOIIEHHS K BaIllUM YCIIyram, IpOJIyKTaM, KOMIAHUH WA MPOEKTaM.
Yarie Bcero Jeio0 HE B CAMOM IMPOAYKTE, a B TOM, KaK OH YJIy4IIUT KU3Hb BallluX morpedureneid. Bot HeGonbioi
OTpPBIBOK U3 HHTEPBBIO, KoTOpoe Jxo0c nan xypHany Wired B 1996 rony: «Mup nu3aiina 1oBojibHO 3a0aBeH. HekoTopele
JIFO/IA CYUTAIOT, YTO JM3aiiH — 3TO BHEIIHWIT BUJ Beneid. Ho Ha caMoM fierie, eciii KONHYTh mority0xke, In3aiiH — 3TO To,
Kak 3TH Bel padoratoT. [lu3aiiH koMmibroTepa Mae — 3TO He ero BHEIIHUNA BUJI, XOTsl BHEUTHUN BHUJL SIBJISETCS YaCThIO
nu3aitHa. B mepByro odepenp qu3aitH Mac — 3To TO, Kak oH paboraet. UToOBI cieaTh XOpOIIHiA IU3aiiH BEIIH, BbI
JIOJDKHBI TIOHSTH €€. BBl JOJDKHBI ITOJIHOCTBIO BPYOUTHCS, YTO 3TO TAKOE M JUIS Yero OHO HyKHO. Hy)XHO UMETh CTpPacTHYIO
MIPUBEPKEHHOCTh, YTOOBI HA CAMOM JI€JI€ B 3TOM OTJIMYHO pa3o0paThCs, HOJHOCTBIO Pa3KeBaTh 3TO, a HE MPOUTHCH 10
MOBEPXHOCTH. BOJBIIMHCTBO JIrO/ICH 3TOTO HE AeiaT. Jla, OH cka3an UMEHHO «BpyOUThes». TouHo Tak ke, kak Lymbix
HE UCHBITBHIBAET CTPACTHU K Ko(e, JHkoOc He UCTIBITBIBAET CTPACTH K KOMITBIOTEPHOMY «wKene3y». Ho oH co Bcell cTpacTbio
OTHOCHUTCSI K TOMY, UTO JM3ai{H MO3BOJISIET <OKele3y» paboTaTh NPeKpacHo.

Xapuszmamuueckuit nuoep

Kozoa 5 ne 3nan mouno, umo osnauaem cioso «xapusmay, 1 noscmpeuanr Cmuea JJpicobca u nons.
Jlappu Tecnep, 6viwiuii enasuviil yuenwlii Apple

JdymaiiTe unaue

Jloc-anmxenecckoe pexitamuoe areHTcTBo TBWA/Chiat/Day pa3pa6otaio st Apple TeJIeBU3HOHHYIO U TIEYaTHYIO
KaMIIaHMIO, KOTOpasl CTajla caMoi 3HaMEeHUTO! B KopropaTuBHOil ucropuu. Kamnaunus «/lymaiite nnade» («Think
Different») ne6rotrposana 28 centsiopst 1997 roma u cpasy crana kiaaccukoit. Uepro-6embie poTorpadue 3HaAMEHUTHIX
OyHTapeii 3anoHWIM 3KpaH (AnpbepT DiiHITeiH, Maptul Jltotep Kunr, Pugapn Bpancon, [[on Jlennon, Moxamme
Anu, bo6 [lunan u npyrue), u akrep Puuapn [dpeiidyc npounta:

«Jr0 cymacmenmue moau. HeynadHuky, MATEXHUKH, CMYThsiHBI. KBasipaTHbIE MPOOKH B KPYTJIBIX IbIpKax. Te, KTo
BUAMT Bely nHaue. OHU He cienytoT npaswiaM. OHM HE IPUHUMAIOT cTaTyc-KBo. C HUMH MOXHO HE COTJIaIlaThCsl, UX
MO>KHO IIUTUPOBATH, IPOCIIABIATE WM NPOKINHATh. Henb3s TONbKO 01HOTO — UTrHOPUPOBaTh UX. IIoTOMY 4TO MUMEHHO
OHHU M3MEHSIOT MUp. OHM ABUTAalOT YEJIOBEYECTBO BHepen. M XOTst MHOTHE CUUTAIOT X CYMACHICIINMH, Mbl CYUTAEM UX
reHusiMU. [I0TOMY 9TO TOJIBKO JIFOJH, TOCTATOYHO Oe3yMHBIE, YTOOBI BEPUTD, YTO OHU MOTYT U3MEHUTH 3TOT MHpP, — U
MEHSIIOT €Tro».

Ora KaMIlaHHs BhIMTpaia Ky4dy Harpaj, craia KyJbTOBbIM ()EHOMEHOM U JUIMIIACh ISTh JIET — LIEJIY0 BEYHOCTD IO
CPaBHEHHIO C KM3HEHHBIM LUKJIOM OOBIYHOM peKIaMHON KaMIanuy. KaMmaHus o’XUBHIIa HHTEpeC IMyOIUKH KO BCEMY,
gto nenaetr Apple, u, pasymeercs, HHTepeC K caMOMY BIHATEIBHOMY OYHTapIo KoMmibloTepHoro mupa — Ctuy [xo0cy.

B kuure «Bropoe npumectsue Ctusa /Ixxo6cay» Anan JloiiumaH, KOTOPBIH, KaK y>K€ 0TMEUanoch, ObLI 3aTSHYT B
JKOOCOBCKOE «I10JIe HCKPUBIIEHHS PEalbHOCTHY, ONICHIBAaeT BeTpedy [xobca n Karn Xaduep n3 Newsweek — nepsoro
YeJI0BEKa, YBUIEBIIEr0 PeKIaMHbIH ponnk «/lymaiite nunaue». Jloituman numer, yto Xaduep npuexana B odpuc Apple
YTPOM B IIATHHUILY ¥ JOBOJIBHO Jonro *xaana Jlxooca. «Haxornen on nossuics. Ero mogdopomok mokpeBana metinHa. OH
ObUT IOJTHOCTBIO BEIMOTAH 11€10M HOUBIO pelaKTUPOBAHUS TEJIEBU3HOHHOIO PEKJIAMHOTO poiuka. KpeaTuBHBIE AUpeKTOpa
TBWA/ Chiat/Day mocsinany eMy KIUITB 4epe3 CITyTHHUK, & OH UM OTBEYAl, YTO HaJI0 HCIIPaBHUTh. Pomik ObLI yike
MOJIHOCTBIO CMOHTHpOBaH, U Ctus npeanoxui Karu ero nocmorpers. [Ipu npocmorpe CtuB kpuyan u miakai. "ViMeHHO
3TO MHE [IOHPaBUJIOCH B HEM O0uIbILE BCETO, — BeoMuHaeT Katu. — D10 6b110 a0COIIOTHO HEHAUIpaHHO. PexnamMHblii
POJIUK TPOTall €ro Mo-HacTOsALEMY" ».

OT0T posuk 3arparusai xxobca IeHCTBUTEIBHO TTyO0KO, HOTOMY YTO OTpaXkas BCe, YTO TOJKAJIO €ro Ha MHHOBAIMH, Ha
JIOCTHKEHHE TIPEBOCXO/IHOTO KayecTBa U B UTOTe BeJIo K ycnexy. OH Buzen cels B IUIAX TeX 3HAMEHUTBIX JII0JIEH,
KOTOpbIE JBUTAJIM BIIEPE]] YEIOBEYECTBO U U3MEHSIIN MHUP.

Bynyuu sxypHanucToM, s HOHSJ, YTO y KaXJ0ro YeJIoBeKa ecTh UcTopusl. KoHeuHo, He BCe U3 Hac CO3/al0T KOMIIBIOTEPHI,
KOTOPBIC U3MEHST YEI0BEYECKYIO )KU3Hb, paboTy, OTABIX U 00yueHue. HecMoTpst Ha 3T0, GOMBIIMHCTBO U3 HAC MPOJAIOT
HPOJYKTBI WU BBINOJIHAIOT IPOEKTHI, KOTOPBIE IPUHOCAT I10JIb3Y HAIIUM IHOTpeOuTesaM. I'1e Obl BBl HU paboTanu: B
CEeIIbCKOM XO3SIHCTBE, B aBTOMOOMIBLHOM IPOMBIIIIEHHOCTH, B 001aCTH TEXHOJIOTHH, GUHAHCOB MK B 1000 Apyroif
oTpaciu, — y Bac HaBepHsAKa €CTh 3aMedaTeNnbHas ucropus. [lokomaiTecs B cebe Kak CleyeT, 9TOOI BELICHATD, K 4eMy
BBI HCIBITHIBAETE HAUOOJBIIYIO CTPACTh, U KOTA 3TO CIY4UTCs, IOJEIUTECH CBOMM 3HTY3Ha3MOM C Apyrumu. Jlronu
XOTSIT, YTOOBI X NOATAIKUBAIN U BIOXHOBIISIIY, U XOTST BEPUTh BO YTO-HUOY/b. 3aCTaBbTE UX IIOBEPHUTH B BAC.



«Ectb oHa cTapas ¢pasa Yaiina I'peTiiku, KOTOpYIO s 04eHb 1100110, — ckazan ofgHaxabl Ctus xobc. — "5 Gery Tyna,
rie maiiba Oyzner, a He TyJa, e oHa ceituac”. Mbl B Apple Bcerza crapanuch paboTats UMeHHO Tak. C camoro Hauana. 1
OyneM aenaTh Tak BCETa.

JlupeKTopy Ha 3aMeTKY

— Packomaiite B cebe cBoro crpactb. Cripocure cebst: «Uto s nponato Ha camoM Jene?» Hebonblias nojckaska: 3To He
caM 110 ce0e BaIll MPOAYKT, a TO, KAaK OH MOXET YIY4ILINTh KHU3Hb BallIuX NMoTpeduteneid. To, 4To BB HpoaaeTe, — 3TO
MeuTa o Jryquei xu3Hu. Kak Tospko BbI HaiiieTe CBOIO HACTOSILYIO CTPAcThb, IIOAEIUTECH €10 CO BCEMHU.

— Paspa0oraiiTe Ballle TMYHOE «3asiBICHUE O CTpAcTW». ITonpoOylTe Mpu MOMOIIM BCEr0 OJHOTO NPEII0KEHUS
paccka3aTh BalllM MOTCHIHATEHBIM KIIHEHTaM, T0YeMy BBI ITOTy9YaeTe HCTHHHOE yAOBOIBCTBUE OT PAOOTHI C BAIIUM
IpogyKTOM. Balile «3asBieHue o ctpacTu» OyAeT IOMHUThCA €lle AOJIT0 MOCIIEe TOro, KaK «3asBICHUE O MUCCUN Ballel
KOMITaHUU Oy1eT 3a0bITO.

— Ecnu BbI X0THTE OBITH BIOXHOBJISIOIINM OPaTOPOM, HO BBI 3aHSTHI HE TEM, UTO BaM HPaBHUTCS, — PACCMOTPUTE
BO3MOXHOCTb U3MEHUTH 3TO. [IpoBes HHTEPBHIO C ThHICTYaMHU YCIEIIHBIX JIUACPOB, MOTY 3asiBUTh BaM C IOJHON
OTBETCTBEHHOCTHIO, UTO XOTSI MOYKHO JOOUTHCS 0OIBIIOr0 (PMHAHCOBOTO yCIEeXa, BHIIONHSS HEHABUCTHYIO paboTy, CTaTh
[IPY 3TOM BJIOXHOBJISIIOIIMM KOMMYHHUKAaTOPOM HEBO3MOXXHO. CTPacTh — MECCHAHCKOE PBEHHE CIIENIaTh MUP JIYUIIUM
MECTOM — U COCTaBJISIET Pa3HHUILY.

Cuena 4

Co3aiiTe TBUTTEPONOI00HbIE 3aT0JIOBKH
Ceroanst Apple uzo6pen Tenedon!

Crus JIxo06c

«JJo6po moxanoBats Ha Macworld 2008. CerosHs 31ech B BO3/yXe SBHO BUTACT YTO-TO OCOOCHHOE». ITHUM 3ar0JIOBKOM
CruB J»o00c¢ 3a1a TeMy JJIsl TOTO, YTO CTAaHET CaMbIM BaYKHBIM MOMEHTOM €T0 KJIFOYE€BOT0O BBICTYIUICHUS HA BHICTABKE —
IpECTaBIICHUS YABTPATOHKOT0 HOYTOYKa. HIKaKO#M Apyroil KOMOBIOTEP HE CPABHUTCSI C STUM — BecoM 1,3 kunorpamma,
tomuuHOK 0,4 CAaHTUMETPa — KOMITBIOTEPOM MEUTBI», KaK Ha3BaIM €ro HeKoTopkie o0o3pesarenu. Ctus J[xo0c 3Hai,
4TO BCE OYIyT MCKATh IIOIXOISIIIE CI0BA IS €ro OIKUCAHUs, U caM mogobpan u paccraBmi ux: «MacBook Air. Camsrit
TOHKHI HOYTOYK B MEpPE» .

MacBook Air — 3To yneTpaToHKHH HOYTOYK, Ipor3BoguMbIi Apple. Jlydmnii cocod onucars ero — 3T0 Ha3BaTh €ro
CaMBIM TOHKHM HOyTOykoM B Mupe. [Tonmure B Google coBa «caMblit TOHKHIT HOYTOYK B MHEpE», H BBI IOTYYHTE TTOUTH
TPUALATH THICAY LIUTAT, OONBIIMHCTBO KOTOPBIX MOCBSIIEHO BHICTyIIeHHIO J[)xo0ca. J[koOC MOIHOCTBIO yCTPaHSIET BCe
JIOTaJIKH ¥ TIPEIIONIOKEHHS O HOBOM MPOIYKTE IPH IIOMOIIH OITICAHUS MIIH 3ar0JIOBKA ITHHOH B OJJHY CTPOKY, KOTOPEIE
JydIlle BCEr0 OTPa)KaloT IIaBHOE CBOMCTBO MPOAYKTa. 3arolloBKH pabOTaIOT HACTOIBKO XOPOIIO, YTO MPEcca 4acTo
HCHONB3YET UX CIOBO B CIOBO. DTO MPOUCXOAUT MOTOMY, 9TO PETIOPTEPHI (U Ballla ayAUTOPHS) HIIYT, K KaKOH KaTerOpuu
OTHECTH Balll IPOJIYKT U KaK €ro OUCaTh CaMbIM KpaTKUM 00pa3oM. Bozemute 3Ty paboTy Ha ce0s 1 HalMIIUTe
3aroJI0BOK CaMH.

140 cuMBOJIOB MJIM MEHbIIIE

JIx00c co3maeT 3aroJoBKH, KOTOPbIE KOHKPETHBI, 3AIIOMAHAEMBI, ¥ MaJIO TOTO — MOTYT HIOMECTHUTBCS B COOOIICHHN
Twitter, ObICTpOpacTyIIeH COUATBLHOM CETH, KOTOpas 3aroHIeT Npo0es MEKAY IEKTPOHHOMN MOYTON U OJIOTOM.
MUJLIHOHBI [TOTB30BATENEH «IHPUKAIOTHE) 0 KaKIOTHEBHBIX COOBITHAX B CBOCH XKM3HM, K MOTYT CJICUTH 33 TEM, O 4eM
«IMPUKAIOT» Apyrue. Twitter u3MeHseT NpUpoLy On3HeC-KOMMYHUKALMN caMbIM (yHIaMEHTaIbHBIM 00pa3oM — OH
3aCTaBIIsACT JIOJeH McaTh KpaTko. MakcuMalbHas [UTMHa cooOmenus coctapisieT 140 cumBoiioB. B 3T0 4mcino BXonsT He
TOJIbKO OYKBBI, HO ¥ ITPO0EJIbI, U 3HaKH MyHKTyaruu. Hanpumep, onucanne MacBook Air, cnenannoe J[xxo6com («Camblii
TOHKHUI HOYTOYK B MUDE».), 3aHAMAET (B aHINIUIICKOM BapHaHTEe) BCETO TPHIIATh CHMBOJIOB, BKIIFOYast TOUKY B KOHIIE

TP /ITOKESHUSL.

V¥ JI>xo0ca ecTb OJHOCTPOYHbIE OMMCAHNUS TOYTH JUIS KaXKA0TO MPOAYKTA, U OHU TIIATEIHHO MPOPAaOATHIBAIOTCS Ha CTAAUU
HOATOTOBKY BBICTYILIEHUS, IIPECC-PEIN3a UM MAPKETUHIOBOIO MaTepuala. Majo Toro, 3TU 3aroJIOBKU HCIIOJIb3YIOTCS
nocneoBaTenbHo. 15 suBaps 2008 roaa, B aeHb 00bsBIeHKS 0 BeIxoae MacBook Air, 3aronoBok ObUT TOBTOPEH B
Ka)KZIOM U3 KaHAJIOB KOMMYHHKAIUI: Ha IPe3eHTAlMAX, HA BeO-caliTe, B UHTEPBbIO, HA PEKIaMHBIX IUTaX U IOCTepax.


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_2
http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_3

B ma6ﬂ. 4.] BbI MOXCTC YBI/IZLCTL, KaK Z[>K06C IOCJICA0BATCIIbHO U3JIara€T BUACHUEC, JICKAIICC B OCHOBE BI)IHyCKa
MacBook Air.

Tabnuya 4.1. Cornacyowmeca n NOCNCAOBATENbHIE 3AronoBKM

Axobca gna MacBook Air
3aronosox NCToumHmMK
«\ro Takoe MacBook Air? B ogHom Knwouesoe sucTynnenmne
NPEANOMEHHN — ITO CAMBIA TOHKHMA
HOYTEYK 8 Mupes,
«Campil TOHKMA HOYTOYK 8 MUpes, Cnosa Ha cnange
«370 MacBook Air — cambii TOHMKMIA Unrepesio va CNBC cpasy nocne Knouesoro
HOYTOYK B MMpenr, BLICTYNNEHUA
«Mix pewnnm CO3AATH CIMbIA TOHKUA Bropoe ynomunanmne MacBook Air 8 TOM e camom
HOYTOYK 8 MMpes, nHTepsanio CNBC
«MacBook Air. Cameiit ToHKMIA HOYTOYX 3aronosok nog poTorpadmuen HoyTOyKa Ha nepson
2 Mupes, crpanuue canra Apple
«Apple npepcrasnser MacBook Air — Npecc-penn3 Apple

CamMbii TOMKMIA HOYTOYK B8 MUpes,

BonbmMHCTBO BRICTYNAIONIUX HE MOTYT OIMCATh B OTHOM HPEATIOKEHUH CBOIO KOMITAHUIO, IPOIYKT UIIH YCIYTY.
IToHATHO, YTO HEBO3MOXHO CO3/aTh MOCIIEI0BAaTEIbHbIC COOOIEHHUS B Pa3HBIX KaHAaX, €CIIU HET 3apaHee
MOJITOTOBJICHHOTO 3arojloBKa. BOKpyr HEro OyJeT CTpOUTHCS U BCS OCTABILASCS YaCTh BBHICTYILICHHUSI.

IloaroroBKa cueHbl 1Jisi MAPKETHHIOBOT0 0J1MIIA

Kak tonbko J[>k00C MPOU3HOCHUT 3ar0JIOBOK CBOETO BBICTYIUICHHS CO CIICHBI, BCSl MapKeTHHToBast U PR-mammna Apple
BKJIIOYAETCS Ha MaKCHMalbHbIe 000poThl. Ha crenax maBunboHOB Macworld Expo pa3BermmBaroTcst mocTepel,
HaKJIEUBarOTCA OUI00pAbI, Ha MEPBOil cTpaHuLe caliTa Apple mosiBisiercss HHGOpMAIHs O IPOAYKTE, B ra3eTax u
JKypHajlax — peKJIaMHBIe OJIOKH, a Ha TEIEBHICHUH U PaJio — peKJIaMHbIe poiiki. bynp To «Teicsda meceH y Bac B
kapMmaHe» Wi «CaMblil TOHKMH HOYTOYK B MUPE» — 3aroJIOBOK MOCJIEI0BATENILHO MOBTOPSIETCS] BO BCEX KaHAIax
KOMMYHHKanuu Apple.

Ceroans Apple u3zo6pes resedgon

9 suBaps 2007 roga B PC World nosiBunack ctates 0 ToM, uTo Apple u300peret TenedoH, co3aaB MPOAYKT, B KOTOPOM
OyAyT 3aKIIIOUEHBI Cpa3y TPH yCTpoiicTBa: MOOMIBHBIN TenedoH, iPod 1 HHTEPHET-KOMMYHUKATOP. DTHM HIPOILYKTOM,
KOHEYHO ke, 01 iPhone. iPhone Ha camoM Jiene peBOTIOIMOHU3UPOBAI OTPACIh U ObUT IPU3HAH XKypHAIOM Time
u3obperenueM roja. (Beero 3a 1Ba roja nocie Havana BbITycKa, k KoHIYy 2008-ro, iPhone 3axBartui 13 npoIeHTOB phIHKA
cmapt¢onoB.) Penakropsr PC World He BbItyManu 3TOT 3aroioBok camu. Ero mpexocrasmi uMm Apple B mpecc-pennse, 1
Crus J[00c MOJKPENNI €ro Ha CBOEM KJII0UEBOM BhIcTyIuleHHU Ha Macworld. 3aronoBox Apple ObLT KOHKPETHBIM,
3aIIOMHHAIOIIUMCS U TIOCIIEIOBATEIBHBIM: «Apple nu3o0pen tenedon».

Bo BpeMmst KIIFOYEBOTO BBICTYILICHHS, B X01€ KoToporo Jxxo6¢ npeapsasun mybuike iPhone, oH ucmons3osan ¢pasy
«u300pectu tenedon» natk pa3s. [locne onucanus GyHKLU STOro TeaedoHa OH OTYEKaHUIT CHOBA: «S1 ymaro, 4To, Koraa
BBl BO3BMETE €T0 B PYKH, BB COITIACUTECH, YTO MBI H300penH Tenedony.

JIxo0c He JieT, IoKa Ipecca NpUAyMaeT 3arooBok. OH MUILIET ero caM M HECKOJIBKO Pa3 IOBTOPSIET B X0/1€
BbIcTyIUIeHHs. OH HOBTOPSIET €ro Hepej] TeM, Kak Ha4aTh PacCKas3blBaTh O TEXHUMYECKUX AeTausxX. [IoToM OH pacckasbiBaeT
0 HeM (M "aIe BCero JEMOHCTPHPYET ero IPH 3TOM) U MOBTOPSIET 3aT0JI0BOK eIIIe pa3 — cpa3y Iocle 0ObsICHEHHH.

Hanpuwmep, Bot kax JIxxo6¢ npeacrasist GarageBand B nepBsIit pa3: «CeroaHs Mbl XOTHM NPEJUIOKHUTE BaIlleMy
BHUMAaHHIO HEYTO COBEPIIEHHO KPYTOE — IIATOE IPHIIOKEHHE, KOTOpOe CTaHeT YacThio ceMelicTra iLife. Oto
GarageBand. Yto takoe GarageBand? GarageBand — 3To My3bIkaibHast IporpamMma npogecCHOHaAILHOTO ypoBHA. Ho
OHa JIOCTYITHA BceM». Korma oH mpon3Hec 3aroIoBoK, Ha SKpaHe MosBHIICS crain: «GarageBand — My3bikanbHas
nporpaMma npodeccronanbHoro ypous». Janee JHxoOc nan onucanue npoaykra — Gosiee moapoOHOE, HO TO-
IpeXHEMY YKJIaJbIBaIOIIeecs B OHO MpeUIoKEHNe: «ITa MporpaMMa IpeBpamniaet Bam Mac B My3bIKaTbHBIH
MHCTPYMEHT NPO(eCCHOHAIBLHOTO YPOBHS U MOJIHOLEHHYIO 3BYKO3aHCHIBAIOIIYIO CTYANIOY». ITO THIIMYHBINA CIIOCO0,
koTopbM J[xo00c momb3yeTcs Ui mpeacTaBIeHus mpoaykra. OH JaeT 3aroJIoBOK, PACIIMPSET €T0 ¥ IOBTOPSET eT0 CHOBA
U CHOBA.



Panocts MHTepHeTa, npocTroTa Macintosh

Hogelit iMac (B Ha3BaHHM KOTOPOro OykBa «i» 03HauaeT MIHTepHeT) cenan JOCTYI B CETh IPOCTHIM KaK HUKOTAA.
IMonb3oBaTento, yTOObI BBITH B MIHTepHET, HAaJ0 OBLIO C/IENaTh TOJBKO JBa Iiara. («/ HUKakoro Tperbero maral» —
y6esxnan Bac ronoc akrepa Jxedda IN'onndaroma B nomynsapHoii Tenepexname.) IlpencraBnenue iMac coBepIuio
MEPEBOPOT B KOMIBIOTEPHOI HHAYCcTprd B 1998 To1y M OBIJIO OJJHOM U3 CaMBIX 3HAUUMbBIX KOMITBIOTEPHBIX MTPE3CHTAINN
necstunerus. Kak numer Macworld.com, iMac cnac Ctusa JIxko6ca, koTopblil BepHyiicst B Apple B 1997 rony, u cnac
cam Apple, KOTOpBIii ipecca cunTana OJIM3kuM K cMept. [Ixo0cy Hamo ObUTO co3/1aTh aTMOCc(epy BO30YKIACHUS BOKPYT
IPOJYKTa, B KOTOPOM OTCYTCTBOBAJIM HEKOTOPbIE OOLIEIIPUHATHIE TEXHUYECKHUE pellleHus (Hanpumep, iMac nocrapisics
6e3 ¢uonnu-1ucKoBOA, YTO B TO BpeMs ObLIO IPUHATO C OTPOMHOM J0JIeH CKENTUIN3MA).

«iMac o0wbenuHsIeT pagocTh VHTEpHETA ¢ TipocToToi Macintosh», — cka3zan J[)o0c¢, npencTapisist HOBbII koMmnbioTep. Ha
ciaiife 3a ero cMHOU ObLIO HanucaHo Npocto: «iMac. Pagocts MuTepHera. [IpoctoTa Macintoshy. ITocne storo xo0c
OOBSICHHII, KOTO HOBBII KOMITBIOTED JODKEH OBLT IIPHBIICYb: ONIB30BaTENEH U CTYICHTOB, KOTOPHIE XOTEIN BBIXOJHUTH B
WuTtepHeT npocTo U OBICTPO.

3arosoBku, KoTopble nuieT /xobc, paboratoT 3¢ (HEeKTHBHO TOTOMY, YTO OHU HAIIHCAHBI C TOYKU 3PEHUS [T0JIb30BaTEIEH.
OHu 0TBEYAIOT HA WX TJIaBHEIH Bompoc: «Kak 3o kacaercs mnuno MeHsa?». (CwM. cueny 2.) Kakoe Bam neno g0 iMac? On
TI03BOJIMT BaM OIYTHTH «pafocTh VIHTepHeTa n mpoctoTy Macintoshy.

Thicsiua meceH Y BaC B KapMmaHe

Apple BolIes B UCTOPHIO €llie OJHUM BeJIMKUM 3arojioBkoM. ITo cinoBam Jleannpa Kanu, [[rxo6c mruuHO 0TOOpan onucanue
nepBoro iPod. 23 oxts6ps 2001 roga on Mor Obl ckazaTh: «CeroHs Mbl IPEACTaBIgeM HOBBIH YIbTpanopTaTUBHbI MP3-
rieep BecoM 180 rpaMMOB, MMEIOIINH 5-TUTa0alTHBIH KECTKUN JIUCK U JICTCHIAPHYIO TPOCTOTY UCIIOIB30BAHUS OT
Apple». Koneuno, 3tux cios [Ixo0c¢ He nmpousHec. OH ckazan mpocto: «iPod. Teicsua neceH y Bac B kapmane». Cka3atb
Ipolle HEBO3MOXHO. B Ball kapMaH MOXKET IOMECTUThCA ThIcs4a neceH. YTo emie roBoputh? B 0jHOM NpeioxKe HUU
paccka3aHa UCTOPHS U JIaH OTBET Ha caMblii r1aBHbIH Bonpoc («Kak 310 kacaeTcs MeHs?»).

MHorue ocBeLaBUINe 3TO COOBITHE PENOPTEPHI UCIIONB30BANIN onMcaHue Jlxobca B KauecTBe 3aroJIOBKOB CBOUX CTaTel.
3arosoBok Mateto @opaans u3z Associated Press rmacun: «Hogsiit iPod ot Apple momoxwut 1000 receH B Ball KapMan.
3aroJ0BOK, UCIIOJIL30BaHHBIA Apple, ObUT 3aIIOMHHAIOIIUMCS, TOCKOJIBKY OH COOTBETCTBOBAII TPEM KPUTEPHSIM:
nmakoHW4eH (27 CHMBOJIOB B aHIJIMHACKOM BapuaHTe), KoHKpeTeH (1000 meceH) u mperaraetT TMYHYIO BBITOTY (BCS 3Ta
NPOpPBa IECeH IIOMECTHUTCS Y Bac B KapMaHe).

Bort emie HECKOIBKO IPUMEPOB 3arojioBKOB Apple, KOTOpBIE COOTBETCTBYIOT BCEM TPeM KpUTEPHsIM. XOTS HEKOTOPHIC U3
HUX HCIIOJIB3YIOT OOJIBIIIE ACCATH CJIOB, TOYTH BCE OHU MOTYT IOMECTHUTHLCS B rocTe Juist Twitter:

«Hogslit MaraszuH iTunes. Bce necan — 6e3 DRM» (13menenust B iTunes, ssuBaps 2009 rona).
«Cawmblii "3eneHbIil" HOYTOYK B oTpaciny (HoBoe cemelicTBo MacBook, oktsa6ps 2008 rona).

«Camblil HONyNApHBIN B MUpE MY3bIKJIBHBIN IIIeep — ceifuac eme nyumey (npencrasieHue iPod nano uerseproro
nokosieHus, ceHts0ps 2008 roza).

«iPhone 3G. B nBa pa3za ObIcTpee U B 1Ba pa3za Aeuiesie» (npeacrasiaenue iPhone 3G, ntons 2008 roxa).

«bonpuie mpuumH A7 oap3oBareneit Mae mobuTh cBoit Mae, 1 6osnblie npu4uH 171 nojb3osareneit PC nepexirountbes
Ha Macy (npexacrasienue iLife'08, urons 2007 roxa).

«Apple m3o06pen tenedon» (mpencrasnenue iPhone, ssuBaps 2007 roxa).

«CKOpOCTh 1 MOHUTOP MTPO(HEeCCHOHATBHOTO AECKTONA — B HOYTOYKE JIYUYIIero B MUpe qu3aiiHay (TpecTaBleHue
MacBook Pro ¢ ceMHaamaturoiMoBbIM 3KpanoM, arpens 2006 rona).

«Cawmblii ObIcTpBIi Opay3ep a1t Mac 1, 10 MHEHHMIO MHOTHX, CaMBIi Tydiunii Opaysep U3 Koraa-iudo Co3gaHHbIX»
(npencrasnenue Safari, ssuBaps 2003 rozga).

Keynote no6exnaer PowerPoint B 0uTBe 3ar0;10BK0B



IIpousBonumelit Microsoft PowerPoint umeer onHo 6onbioe npenmymiectBo nepen Keynote or Apple — oH ycTaHoBiieH
noscroy. Microsoft 3axBaTiit 90 MpoLeHTOB KOMIIBIOTEPHOTO PhIHKA, U Aaxe cpeau 10 npoueHToB BliaienbLeB
KOMITbIOTEpOB Mae MHOTHE UCTIONB3YIOT iporpaMmy PowerPoint. XoTs ucTiHHBIC TM(PHI KOJTHYECTBA MPE3CHTALHN,
MOJrOTOBJIEHHBIX NpH omoinu PowerPoint u Keynote, Bpsiji 11 U3BECTHBI, MOKHO C YBEPEHHOCTBIO CKa3aTh, YTO MPOLEHT
Keynote ouens mMas. XoTsi OOIBIIMHCTBO MPOGECCHOHANBHBIX TU3AMHEPOB MPE3CHTAIMN, 3HAKOMBIX C 00CUMH
CHCTEMaMH, MPeIIoYUTaOT paboTaTh ¢ Oosee 31eranTHeIM Keynote, 00IbIIMHCTBO paboT, MOATOTOBICHHBIX UX
KJIMEHTaMH, cJieJlaHo TIpH rmomoinu PowerPoint.

3{120]108}('”, Komopble Usmenuiu mup

Koeoa ocnosamenu Google Cepeeti bpun u Jlappu Iletiooc npuwinu 6 eenyyprulii pono Sequoia Capital 6 nouckax
Gunancuposanusi pazpabomManHoO UMU MEXHOI02UU NOUCKA, OHU ONUCATU CE0K0 KOMNAHUIO 0 OHUM NPEONONCEHUEM.:
«Google 0aem docmyn ko cell unpopmayuy Mupa 68 0OUH Kiuky». Imo mpuoyams wecms CUMBOI08 U OeCsimb Cl08 (8
anenutickom eapuanme). Yenosex, ovleuiutl 0OHUM U3 nepevix uneecmopos ¢ Google, ckazan MHe, YUMo 3Mux 0ecsamu o
0KA3an0Ch 0OCMAMOYHO, YMOObl UHBECHOPbL MZHOBEHHO NOHAIU nepcnekmusvl umelowuxcs y Google mexnonoeuii. C mex
nop ecex npuxodawux ¢ Sequoia Capital npednpunumameneti npocsim 8 00HOM NPeOLOdNCeHUU onucams ux npodykm. Kax
CcKaszan MHe 0OuH uneecmop. «Eciu 6vl He Modiceme onucams mo, Ymo vl Oeniaeme, 8 Oecsimiu ClO8ax Uil MeHee, 51 IMO He
KYNJLIO, 51 6 9MO He UHGeCMUPYIO, MHe 3mo Heunmepecto. Touka». Bom ewje Heckonbko npumepos usmMeHusuux mup
3a207106K06 ONUHOU 0eCsiMmb ClI08 UL MeHee:

— «Cisco mensiem Haw 06pa3s scusnu, pabomol, yuebwi u paseneuenuily. (CEO Cisco [ocon Yambepc noemopsiem smy
@dpazy 6 ceoux unmepsvio U 8biCMYNICHUSX.)

— «Starbucks coz0aem mpemve mecmo medxncody domom u pabomoiiy. (Taxk CEO Starbucks I'osapo [Llynvy onucan céoro
uoer nepeviM UHBECMOPAaM.)

— «Muvt 6uoum PC ua kaswcoom cmoie, & kaxcoom oomey. (Tax coocnosamenvy Microsoft Bunn Ieiimc onucwvléan ceoe
seoenue Cmugy Baimepy, Komopbill 6ckope nocie npuxood 8 KOMIAHUI CIAL COMHe8amucsl 8 ceoem gvlbope. baivep,
noine CEO Microsoft, ckaszan, umo eéedenue I'etimca yoeouno eco ocmamoucs. Tenepwv, umes kanumarn 8 15 muinuapoos
donnapos, banmep enonne dosonern ceoum peuiernuem.)

Kak 51 y>xe oTmeuan B cueHe 1, 3Ta KHUra BHOJIHE Oe3pa3iIMyHa K IPOrpaMMHOMY 00ECIIEYEeHHIO, U BCE OIHCHIBAEMBbIE B
Hel TEeXHUKH PaBHO IPUMEHUMBI U MOTYT OBbITh Hcnonb30BaHbl B PowerPoint u Keynote. U Bce xxe Ctus JIxo0c
npenmnountaet Keynote, n Twitter-mogo0HbIe 3aroI0BKH, KOTOPEIE OH CO3/1All IS IPECTaBICHAS IPOTPAMMEI,
OIIPEAEIEHHO 3aXBaThIBAIOT BHUMaHUE. «DTO €Ille 0JHO HOBOE MPUII0KEHHE, KOTOPOE MBI IPEJCTABIISIEM CETOIHS, U
Ha3biBaeTcs oHo Keynotey, — ckazan JIxxo0c aynuropuu Ha Macworld 2003. U nanbie:

«Keynote — 370 mporpamMma 1j1sl IOATOTOBKY IIPE3EHTAIMH, 0COOCHHO MOJIE3HAs B TEX CIIydasx, KOrja Baia
Ipe3eHTanus JeHCTBUTENbHO 1 Bac BakHa. (Ha cnaiine Hamucano: "Koraa Bama npeseHTanus JeHCTBUTEILHO I Bac
BaxkHa'".) Keynote Obia pa3paborana st mens. (Ha cnaiine nanucano: "Coznano g MeHs".) MHe HykHa Oblia
porpaMma, 4ToOblI CO3JaTh HACHIIEHHOE Ipadukoii caaia-moy s BeicTyuieHus: Ha Macworld. Apple caenan ee ast
MEHs, U TeNepb s X0uy pacckazaTh 0 Hell BaM. MBI HaHsUIM HU3KOOTUIAYMBAEMOT0 OeTa-TecTepa, KOTOPBIA TECTUPOBAI 3Ty
nporpaMmy 1ensiid ron. (Ha cnaiine — ¢ororpadus Ixo0ca, B 3a5e — cMmex.) BMecto Toro 4ro0bl HOKa3bIBaTh BaM Kydy
CJIAIOB MPO CIaiIbI, TaBaiTe 51 BaM Jydle Bce MoKaxy». (IIoAX0UT K KOMIBIOTEPY M HAYMHAET IEMOHCTPHPOBATH, KaK
paboTaeTt nporpamma. )

U onsATe MBI BUIUM 3aMe4aTeIbHYIO IOCIEJ0BATEILHOCTh BO BCEX MaPKETHUHIOBBIX MaTepHallaX, COIIPOBOXKIAIOIUX
3amyck HOBoro mpofykra. IIpecc-penus Apple onmceiBaet Keynote kak «mmporpaMmy, KOTOPYIO HaJo HCIIONB30BaTh TOTIA,
KOI'/la Ballla Ipe3eHTalus AefICTBUTENBLHO UL BAC BaXKHa». DTOT 3ar0JIOBOK JIETKO IIOMECTUTCA B coob1eHue Twitter u, He
packpbIBas IeTanei, CMOXXeT paccKasaTh LEeNyI0 HCTOPUIO B OJHOM IIpeoxkeHuH. [loTpeduTens, HHTepeCyomics
JeTaJIIMM, MOXKET IPOYUTATh Ipecc-peiiu3, IOCMOTPETh AeMOoHCTpauio J[)o0ca uin oHnaifHOBOe ieMo Ha caiite Apple.



W Bce e B 3TOM 3arojoBKe YK€ COAepKUTCS MHOTO MH(opMauu. Mbl MOXeM HOHSATh, YTO 3TO HOBAsl [IPOrpaMMa Juis
MOJIrOTOBKY NPE3CHTAIMI, pacCCYMTaHHAs HA MOMEHTHI, KOTJ[a IPE3EHTALUs MOXKET J1aTh TOJIYOK K Pa3BUTHUIO Balllei
Kapbepbl WK ke pa3pymuTh ee. HemanoBaxxHo, uTo oHa OblIa caenana uist JlxoOca. J{ist aro/iei, KOTOphIe BBICTYAIOT C
MPE3eHTALUSIMH JOBOJILHO YacTO, 3TOT0 3arojloBKa JJI0CTaTOYHO, YTOOBI 3aLIENUTh X BHUMAaHKE U 3aCTABUTh IIPOBEPUTH,
YTO 32 3TUMH CIIOBAMH CTOMT.

JKypHaIUCTBI y4aTCsi MUCATh 3ar0JIOBKH C IEPBOTO JHs y4eObl. IMEHHO 3arojIOBKH 3aCTaBIISIOT JIOJCH YUTATh UCTOPHH B
raserax, )KypHasiax wiu 0orax. 3arosl0BKi — O04YeHb BaxkHast IITyKa. [[0CKOIbKY Bee 00JIbIe U GOIIbIIIe JIF0eH
CTaHOBSTCSI CBOMMH COOCTBEHHBIMU KOMMPAaUTEepaMu JJisl pe3eHTanuii, 010oros, Twitter, MApKETHHTOBBIX MAaTEPHAIIOB, TO
o0y4eHHe HAMCAHNIO 3aXBATHIBAIOIINX U HATLITHBIX 3aT0JIOBKOB — OJIHA U3 [IABHBIX COCTABILIFOIINX JOCTIKCHHS
po¢eCCHOHAILHOTO yCcIexa.

JlupeKkTopy Ha 3aMeTKY

— Co3paiiTe CBOIi 3ar0JIOBOK — COCTOSILIEE U3 OJTHOTO MPEIUIOKEHHS «3asiBIICHHE O BUACHUMY JUIsL CBOCH KOMIIAHHUH,
npoaykTa uin yciryrd. Cambie 3 exkTuBHBIC 3aroJ0BKH KpaTku (MakcuMyM 140 CHMBOJIOB), KOHKPETHBI U TIPEIIararoT
BBITOLLY.

— TlocnenoBarensHO MOBTOPSIHTE 3ar0JIOBOK B CBOMX Pa3roBOPaX, BRICTYIUICHUAX M MAPKETHHIOBBIX MaTepuaiax (B
Hpe3eHTalusIX, ciaiiax, Opouropax, npecc-pesinsax, Ha Beb-caiite).

— IlomHUTE, YTO Balll 3ar0JIOBOK — 3TO 3asiBJICHHE, KOTOPOE Mpe/yIaraeT Ballel ayJUTOPUH BHACHHE JTy4IIEro
Oyayiero. JTo He Mpo Bac. ITO — PO HUX.

Cuena 5

HapucyiiTe nopo:knyio kapTy

CerozHst Mbl IIPEJICTABIISIEM TPU PEBOJIIOIIMOHHBIX MPOYKTA.
Crus Ix006¢

9 suBaps 2007 roga ThICSAYU «MOANAHHBIX Mae» HaOmogamu 3a teM, kak Ctus [xo0c nenan ouepeHoe B3pbIBHOE
obbsBnenue. «Ceroaus Apple uzobpen tenedony, — ckaszan xxobc u Brepsble nokaszain iPhone my6mmxe.

OnHaKo, Ipex/Ie 9eM BBIIAaTh TaKOH 3aroJI0BOK, J»00C MOAMYCTII ApaMaTH3Ma 1 HeoIpeIeIeHHOCTH, IPEayIIpEanB
ayauTopulo, uto Apple ceifuac npeacTaBUT HE OJIUH, a Cpa3y TPU PEBOMIOIMOHHBIX IPOJYKTa. B kauecTBe nepBoro oH
Ha3BaJl MINPOKOIKpaHHKIH iPod ¢ ceHcopHEIM yrpaBnenueM. [TyOmmka oTpearaposana Ha 3TO BSUIBIMHU aINIOAUCMEHTAMH.
Janee Irxo0c ckazai, 4TO BTOPBIM NMPOAYKTOM OyleT peBONIOLMOHHBIN MOOWIBHBIN Tenedon. Ha aTo ayauropus
OTKJINKHYIJIACh 3HAYUTEINIBHO JKUBeEe. A TpeTbe, ckazal [o0c¢, 3T0 COBEpPIICHHO HOBBIH HHTEPHET-KOMMYHHUKATOP.
Ciymateny OTKUHYJIUCH Ha CIIMHKU Kpeces B OXKUIAHUH OAPOOHBIX OIMCAHUH U JEMOHCTPALMH TPeX MPOIYKTOB, HO
OHH TIOTOPOIIMIINCH — HACTOSAIIAs M3IOMIHKa OblTa eme Bnepean. Jxo6c npoxomkm: «Mrak, Tpu Bemu:
MIUPOKOAKPaHHBIH iPod ¢ CeHCOPHBIM YIPaBICHUEM, PEBOIIONMOHHbIA MOOWIBHBIH TeIe(OH U COBEPIICHHO HOBBIH
HHTEepHeT-KoMMyHuKartop. iPod, renedon, kommyHukaTop. Ho 3T0 Bce — He TPH OTACIBHBIX YCTPOHCTBA. DTO OXHO
YCTPONCTBO, U Ha3bIBaeTcsa oHO — iPhone». Aynutopus B3opBaach aiogucMenTaMy, 1 Jlxo0c 3amnucan Ha CBOIl cueT
elIe OMH BIICUATIISIONINI 3aITyCK IPOIYKTa, KOTOPBI MOATBEPAI, 4TO Apple ABIsAeTCS OTHON U3 CaMbIX
MHHOBAI[MOHHBIX KOMITAaHHH B MUpe.

JI>x00c HaprCOBaJ JUIs CBOCH ayTMTOPUHU TIOPOIKHYIO KapTy — MPEABAPUTENBHBIN 0030p MPEACTOSIIETO BHICTYIICHUS.
OOBIYHO TaKKe JOPOKHBIE KapThl pa30MBaIOTCS HA TPYIIBI U3 TPEX: BBICTYIJICHNE JTOJDKHO OBITh Pa30UTO HA «TPH aKTay,
OIMCaHMe MPOAYKTA — Ha «TPH INIABHBIX CBOMCTBA», JEMOHCTPAIMI — Ha «TpH YacTu». JIIo60Bb [Iobca K TakuM
TpOHKaM MOKHO 3aMETHUTh €I1Ie B €r0 caMOM IepBoM IpezcraBienun Macintosh 24 saBaps 1984 rona. I[losiBuBIIMCE B
Flint Center B kanudopuuiickoMm ropoaxe Kynepruno, J[xxo6¢ 3aaBm aynutopun: «B Hammeil oTpaciu ecTb TOJIBKO ABa
sTanmHbIx nmpoxykra: Apple 11 B 1977 rony u IBM PC B 1981-M. CeroaHst MblI IpeACTaBIsieM TPETHHA STAITHBI MPOIYKT —
Macintosh. OH noxy4uscs y Hac MpocTo 3aMedaTeNIbHbBIM |

CroBecHBIE «BEPCTOBBIE CTOIOBIY CO3IAIOT JOPOKHYIO KapTy M IIOMOTaloT BAIIUM CITyLIATeNIAM CIIETUTh 3a HCTOPUEH.
Ilomorast cCBOMM KIIMEHTaM MOATOTOBUTHCS K BBICTYIUIEHHAM IIEPEN IIPECCOH, 5 BCEra MPONLy HX CO31aTh
JIETKOBOCIPMHUMAEMYIO HCTOPHIO IIPY MOMOIIH BBIIENCHNUS TPpeX (MAaKCUMYM YeThIpeX) INIaBHbIX TOUEK €I1le 10 TOT0, KaKk
UCTOpHS Ha4YHET HAMONHAThCS JeTasiMu. Koraa aTa TeXHHMKa UCIIONIB3YETCs, 1 BUXKY, YTO PEHOPTEPBl AKTUBHO
3aIMCBHIBAIOT. EC/IM BBICTYNAIOMNI MPOMYCKAeT KaKoi-TO BaXKHBIH MMYHKT, PEIOPTEPh! 00s3aTeNIbHO CPALINBAIOT: «BbI
Bpoje OBI cka3aiu, 9To OymeT Tpu ImyHkTa? S1 yeublmman ToIbpKo 1Bay. ClioBecHas TOpPOXKHAS KapTa U3 TPeX ITyHKTOB
MIOMOJKET BalllUM CIIyHIATEJISIM B KayKAbIii MOMEHT BPEMEHHU TOYHO IIOHUMATh, I/1€ OHU HAXOIATCS.



Voke TaBHO U3BECTHO, YTO MbI MOXKEM YIEPKUBATh B CBOEH KPAaTKOCPOUHOH aMATH O4E€Hb HEOOIBIIOE KOIUIECTBO
unpopmarmu. B 1956 rony uccinenosarens u3 Bell Labs Jxopmx Muniep ommy6auKoBall CTaBLIYyIO KIACCHUECKOH CTAThIO
noJx Ha3BaHHeM «Marndeckoe 9Hciio CeMb IUTFOC-MHHYC Ba». MuILiep npuBel JaHHbIE HCCIeA0BAaHMI, TOKA3BIBAOIINX,
YTO MBI C OOJIBILIUM TPYAOM MOXKEM yJEPKaTh B KPATKOCPOUHOU NMaMATH OoJibllle ceMU-/eBsITy uncesl. CoBpeMEHHbIE
HCCIIeJOBAHHS YMEHBIIMIIH 3TO YHCIIO: CeYac CUMUTAETCs, YTO MBI MOYKEM JIETKO BCIIOMHHUTB He OoJiee TpeX-ueThIpex
npeamMeToB. Tak 4To HYU JUISL KOTO He OyJeT CIOpPIPU30M TO, 4TO J[»00C B CBOMX BBICTYIUIEHUSX OYEHb PEIKO MIPEaIaract
CITymIaTensiM 60JbIe TPeX MM YeThIpeX KIF0YeBbIX Hael. [Ipu 3ToM YiciIo 4eThIpe HCTIoIb3yeTcss UM KpaiHe peIko.
CTHB IPUMEHSET «IIPABHIIO TPEX» — OJHY U3 CAMBIX MOIIHBIX KOHIIEIIINI B TEOPHH KOMMYHUKAIIIH.

IMouemy Mama He moBCcTpeyaJsa yeTbipex MenBeaei
Crymareny 00T ciiucku. Ho CKOJIBKO MyHKTOB MOKHO B 3TH CIIMCKH BKJIOYATh?
Maru4eckum YHCIIOM SIBJISIETCS TPH.

IOMOpHUCTEI 3HAIOT, UTO TPH CMeEIIHee, yeM /Ba. [Iucarenu 3HAIOT, 4TO TPH ApaMaTudHee, yeM deThipe. JHxoOc 3HaeT, 9To
Tpu yOenuTenbHee, yeM NaTh. Kaxkplil BeMKNi KWHO(UIIbM, KHHUTa, TIbeCa WM BBICTYIUICHHE UMEET CTPYKTYPY U3 TPeX
akToB. MyImkeTepoB ObUTO Tpoe. Maiia 3amuia B u30yIIKy Tpex MeaBeeii. B Tearpe MapHOHETOK TpH MEpCOHAXKA.
JlerenapHblii TpeHep 1o amepuKaHckomy Gpyrooiry Bunc JlomOapau BTONKOBBIBAI CBOUM MTPOKaM, YTO B UX )KU3HHU €CTh
TpH Ba)KHBIC BEIIU: ceMbsi, penurust u komanaa Green Bay Packers. A B [eknaparuu He3aBucumoct CIIIA Hamucano,
YTO aMEpUKaHIIbI UMEIOT TPHU IpaBa: Ha )KU3Hb, CBOOOY M CTpeMIIeHHE K cuacThio. «[IpaBuio Tpex» —
(hyHIaMEHTaIbHBII MPUHIIKII JIUTEPATYPhL, TOJIUTHKY U BeIcTyIuleHHH CtuBa Ixxo0ca.

AMepHKaHCKHI KOPITYC MOPCKOM TIEXOThI POBE OOLIMPHOE HCCIIEIOBAHKUE HA ATY TEMY U MPHIIENT K BHIBOAY, YTO TPH
s¢dexTuBHEE ABYX WM YeThIpeX. Bee moapaseneHus Kopiyca pa3ieieHbl Ha TPH: Karpaia KOMaHAyeT KOMaHI0! U3 Tpex
PSIIOBBIX, CEPKAHT KOMaHIYET TPeMsi KOMaHIaMH CTPEIIKOB B OT/ICICHHUH, KAlIMTaH — TPEMs B3BOJAMH, H TaK [ajee.
Eciu MopIiexu oKa3aliuch HaCTONBKO JIFOOE3HBI, YTO MOJEIHINCH C HAMH CBOMM OTKPBITHEM, 3a4eM H300peTaTh Kojieco?
Hano mpocTo ero uCmoap30BaTh. ITHM [IPABUIIOM IOJIB3YETCsl TAKOE HUYTOIKHOE KOJIMIECTBO OM3HE C-KOMMYHHKATOPOB,
9TO BBl CMOYKETE BBIJICIUTHCS M3 TOJIBI TOJBKO 3a CUET €ro UCIob30Banus. «[IpaBuiio Tpex» paboTaeT AJisi MOPIIEXOB,
paboraet s Ctusa [rxo6ca u Oyner paboTarh A1 Bac.

Ha BcemupHoii kondepenuun paspadotunkoB Apple 6 utons 2005 rona Jxo0¢ 00bsBuII 0 epexoze ¢ npoueccopos IBM
PowerPC Ha npouieccops! Intel. «/laBaiitTe moroBopum 00 3ToM nepexojie», — ckasain [xo0c.

«Mac 3a CBOO UCTOPHIO TIOKA UMEJ JBa INIaBHBIX nepexoa. (HaunHaeT BbIIeATh TpH MyHKTA.) [lep6biti — nepexo/t ¢
nporeccopoB 68K Ha PowerPC. 310 npou301io npuMepHo AECsTh JIET Ha3al, B cepeauHe AeBIHOCTHIX. PowerPC
MOATOTOBHI Apple K cienayromeMy IecSTHIECTHIO. DTO ObLT XOPOUIHI X0A. Bmopotul CylliecTBEeHHBIH Tiepexo/1 ObLT emme
3HayuTenbHee. I1o Obuta 3aMeHa OS 9 Ha OS X, KOTOPYIO MBI 3aBEPLIMIIM HECKOJIBKO JIET Ha3a. JTo OblIa HACTOALIAs
"nepecanka mosra". M xota Hymepanus Bepcuil cCuCTeMbl H3MEHHIIACh BCETO Ha €AMHUILY, MBI IIEpeIId B HOBBIA Mup. OS
X — camas IpOABUHYTas CUCTEMa Ha IUIaHEeTe, OHa MOAroToBuUIa Apple k cinenyromemy asaauatuieriio. Ceifuac
MIPUIIIO BPEeMs HAUMHATD mpemuti iepexo]. Mbl XOTUM JIeNaTh JIy4dlIne KOMIIBIOTEpHI AJIs BaC U I BCEX OCTAJIbHBIX
nosp3oBateneit. st aToro HyxxeH nepexon ¢ PowerPC na mpornieccopsr Intely.

Kak «npasuno mpex» modxcem yayqyuiums eauiu pe3yivmamot 6 20bghe

Coenag HebOIbWIOL NEPePbIE 8 HANUCAHUY IMOU 21ABbL, 51 NOCEMUT YPOK 20bgha y Mecmuo2o mpenepa. Kasicowii
20nbuUCm cKadicem 6am, 4mo camoe mpyoHoe 8 ucpe — 3anOMUHaHue 0ecamKos MeIKUX O8UINCEHUL, U3 KOMOPbIX
COCMOUM XOpOowul NAAGHbII 3aMAX. CIOUKA, X6am KIOWKU, OmeedeHue KIIOWKY HA3a0, pa360pom, NepeHoC YeHmpa
msdicecmu, nposedenue KoKy nocie ee Konmaxma c madom. Koeoa vt Oymaeme 0o ouenv MHO2UX gewyax
00HOBPEMEHHO, HUYEe20 X0pouie2o He noayiaemcs. Mopnexu 8blACHUNU, YO eClu 0A8amb YKA3AHUA SPYNNAM U3 mpex, mo
bolyam CManoBUMcs HAMHO20 ie2ye UX bINoaHAMy. [10amomy s nonpocun ceoezo mpenepa 0amv MHe mpu, U MOIbKO
MpU YKA3aHUsA, HANPAGIEHHbIX HA YIyuuieHue moe2o 3amaxa. « Omauuno, — cxasan on. — Ce200Hs b1 Q0NIHCHBL
cpoxycuposamovcs na ceedenuu bedep, neperHoce geca Ha NPAgyIo HO2Y NPU OMBEEOeHUU KIIOWKU HA3A0 U MAKCUMATLHOM
npoeederul KIowKY enepeo nocie yoapa. Mmax, 3anomnume: 6edpa, éec, nposedenuey. Aea, bedpa, eec, npogedenue...
Omo dasce 51 mozy 3anomuums! B pezynbmame 3a 00UH YPOK A HAYHUUICA MOMY, YeMy He CMO2 HAYYUMbCA 3d 00NIcUe 200bl,
MOS uzpa 3HavumenvHo yayvwunacsy. «llpasuno mpexy pabomaem 0nsa Mopnexos, 0 awux npe3eHmayuii u oaxjce 01s
eonvpal



Paznenenue cueHapus Ha TPU YacTH JIaeT ayJUTOPUH ACHOE HarpasiieHne. OHO IIOKa3bIBAET, I/1€ BbI yXKe ObUIH, Ie
HaXOJUTECh ceifvac 1 Kyna eue cooupaerecs npuidTH. J>xo0c 00BABIISET, YTO TEMOM pa3roBopa OyayT Mepexoabl U 4TO
Mae yske npereprien ABa, 1 Mbl IOHUMAEM, YTO CYILECTBYET TPETUH Nepexol, U KJieM ero ¢ HeteprneHueM. OH Takke Ha
Ka)X/IOM U3 IIYHKTOB CO3/aeT JipaMaTHyeckoe HanpshkeHue. [1epBblii nepexon ObUT «XOpOoIIuM arom». Bropoii 0Lt «emie
Ba)kHEee». Bbl torajipiBaeTech, 4TO TPETHH OYAET CaMbIM BayKHBIM.

Tpexnoruii crya ot Apple

Ha BeemupHoit kondepenuuu paspabotunxoB Apple B centss6pe 2008 roga Jxo6c¢ nokasain ciaii, Ha KOTOPOM ObLI
n300paxkeH CTyJ ¢ TpeMs Hoxkkamu. «Kak Bbl 3HaeTe, Apple cefiuac cCOCTOMT U3 Tpex yacTteld, — ckasan oH. — [lepBas
4acTb — 3T0, KOHEYHO, Mae. Bropas 9acTe — 3T0 HaIll My3bIKaIbHEIN OH3Hec, To ecTh iPod u iTunes. A TpeThst 4acTh —
3t0 iPhoney. J[)o00c npeacTaBui pyKoBOJUTENEH, KOTOpBIE OyayT roBopuTh 0 Mae u iPod. PacckasbiBath xe 00 iPhone
JIx00c cobupascs cam.

Hauas auckyccuto 06 iPhone, J[)o0c cHOBa MpeT0CTaBUII CBOMM CIYIIATENSAM JOPOKHYIO KapTy — Ha 3TOT pa3
COCTOSIIYIO U3 YeThIpeX YacTed. «Hepe3 HeCKOJIbKO He/leb HACTAHET MEePBbIN IeHb poxaeHus iPhone. Mbl oTrpy3uiu
MEPBYIO MApPTHIO 29 UIOHA. DTO OBLIO YIUBHTEIBHOE HAYAJIO — CaMOe YAUBHUTEIBHOE U3 TOTO, YTO HAM MPHIIOCH
nepexxuTh. iPhone ObLT BCTpeUueH HMIyMHBIM 0100peHIeM. DTO TenedoH, KOTOPBIH H3MEHHII caMo MoHsATHe Tenedona. Ho
4TOOBI BHIMTH Ha CIIEMYIOINI yPOBEHb, HAM HaJ0 MPEOI0JIETh BRICOYAMINe Tophl. B ueM cocTout 3TOT BHI30B? BoO-
nepBoIX, 3TO0 3G-ceT — OBICTpHIE ceTH. Bo-BTOPHIX, MOIepKKa KOPIIOPATUBHBIX MOJIb30BaTeel. B-TpeThux,
MOJICPKKa pa3pabOTUUKOB MPHIOKEHUH. 1 B-4eTBEPThIX, MbI JJOJDKHBI MPOJIaBaTh iPhone B GOJbIIIEM YHCIIE CTPaH.

Memoo USAToday

JKypuanucmog yuam «nepezousimvy CiodicHvle udeu 8 KOHKpemubvle NYHKMbl (Ha ux Jcapeone — «20mosbvle 01100ay).
Houumaiime USAToday, camyio nonyiapHyr0 amMepukancKyio 2azemy, i 6bi 0OHapyscume, 4mo OOIbUWUHCIEO cmamell
COICUMAIOM OCHOBHbBIE UOeU 00 2PYNNbL U3 peX.

Koeoa Intel evinycmun 6onee bvicmpuolii npoyeccop nood nazeanuem Centrino 2, Muwenv Kecciep max evioenuna mpu
KOHKDEMHbIX NPeuMyuecmed u 00biacHUId, NOYEMy Kadcooe 6adiCHO:

— Bpemsa pabomur om 6amapeu. « Camviii yuuuti HOymoyK 8 Mupe ne CIMoum Hu 2pouid, K020a e20 akKyMyiamop cei.
Hoegviii npoyeccop Intel omauuaemces cgepXHu3Kum nompeoaeHuem snepeuu u Opyeumu dHepeocoepecaiomumu
DyHKYUAMUY.

— I'pagpuxa. «Hoymbyxu mpaouyuonno ucnonw3yiom camvle npocmoie epaguieckue npoyeccopul. Ho ceviuac yoce 26
HPOYEeHMo8 HOYMOYKO8 UMeIom MolHble OONOIHUMENbHbIE 2paduyecKue Kapmyl, KOMopbvle N0360AI0M NI00AM
cMompems KUHO, Uzpamso 6 ugpbl U UCHOIb3068AMb HACLIUjEHHbIE 2DAPUKOU NPOSPAMMBLY.

— Becnposoonoi Humepnem. « Hoevwiii npoyeccop Intel umeem ecmpoennyro nodoepicky camoti nocieoueu eepcuu Wi-
Fi. Kpome mozo, 6 amom 200y Intel nnanupyem evinycmums npoyeccopsl ¢ no00epiucKol 6ecnpo8ooHbIX cemell HO8020
cmandapma — WiMax, komopule umerom paouyc 0elicmeus HeCKOJIbKO KULOMEMPOB).

Keccnep doxaszvigaem, umo vl Modiceme 635mb CamMyio CAOACHYI0 MEXHOI02UIO (U UOeI0) U ONUCAb ee MPeMs
corcamoimu hpasamu.

30 baiiz makoce nuwem oas USAToday, pacckaszvieasn o 6biCOKOMeXHON02UYHBIX npodykmax. Ilocie mecmuposanus
bema-eepcuu oot onepayuonnoi cucmemsl Microsoft (Windows 7) on ommemun mpu nyHkma:

— Opzanmauuﬂ. «Hrouku 6 nanenu 3a0au cmanu 60ﬂbme, Uu 6bl Moaiceme paccmasunbvp Ux mak, KAk cuumaeme
HYJCHBIM».

— Be3onacHoctb. «Windows 7 He OyIeT MOCTOSIHHO 3a0pachIBaTh BaC pa3IpakaloliMU COOOICHUIMH O BO3MOXHBIX
HapyLIeHUsAX 6e30MacHOCTH, KOTJa Bl XOTUTE 3arPY3UTh IIPOrpaMMy WM U3MEHUTh HACTPOUKI».

— Coemecmumocmy. «/adxce ¢ bema-eéepcuu Windows 7 onosnana mou npunmep u yugppogyro Kamepy».



baiie, Keccnep u opyeue eedyuue penopmepsl RUULym c60U Mamepuaivl, pazoess ux Ha ynpaeisiemvle OmpuleKuy, 4moosl
ux Ovino Necue gocnpuHuMams. Joicobc denaem mouno max sxce. E2o evicmynienue, Kak u 601bUUNCINGO 2A3eMHbIX
cmametl, COCIMOUM U3 3a207106KA, 66€0eHUs, MPeX NYHKIMOE U 6bl600d.

IMocne cnoBecHOTo 0030pa YETHIPEX MYHKTOB, KOTOPBIE OH X04eT 00CYUTh oApoOHee, [Ik0o0c BEPHYJIICS K IIEPBOMY
nyHKTY. «TaK, npuoImKasch K MepBOMY JIHIO poxaeHus iPhone, MbI coOupaeMcst OJHSTH €ro Ha HOBBII YPOBEHb.
Ceronus Mbl pezicTasisgeM iPhone 3Gy». DTa TexHUKa NOBTOPSETCS B BRICTYIIEHUX Jxo00ca ¢ 3aMedaTeIbHOM
HacToH4MBOCTHIO0. OH HA3BIBAET TPH HIIM YETHIPE ITYHKTA, BO3BPAIIAETCS K IEPBOMY IYHKTY, OOBSACHSIET BCE ITyHKTHI
6oJiee IOAPOOHO ¥ OTOM PE3IOMHUPYET KasKAbIH MMyHKT. DTO NPOCTOH peleNT, KaKk JO0OUTHCS, YTOObI Ballla ayAUTOPUSI
3aIIOMHMJIA TO, YTO BBI €/ TOBOPHIIHL.

xo0c u banmep pa3aensor J1000Bb K TpoiKaM

B suBape 2009 roga CEO Microsoft Ctus banmep otkpsiast Consumer Electronics Show B JIac-Berace. 9to 6bu10 ero
NepBOE KIIFOUEBOE BHICTYIUIEHHE Ha KOH(pepeHuru BMecTo buia ["eliTca, KOTOphIN NepeItoYrics Ha
¢$unasTpONUYECKUE MIPOEKTHI. 3a MOCIeIHNE IIATHAALATE JIET CI0XKWIACH TPAJULHUS, YTO KOH(PEPEHIHIO OTKPHIBAET
Microsoft, u yame Bcero ato nenain I'eiirc. B kauectse BricTynaromero banmep Becema cuiibHO oTinyaercs ot Ieiitca.
Banmep ncrodaet cTpacTh, SHEPTHIO U BO30YKIECHHE, €T0 PeUb HACHIILEHA TEXHIYECKUM KaproHoM. banmmep taroke
MOHUMAET 3HAYCHHE «TIPABUIIA TPEX» MPU H300paKeHUH BepOAIbHOM TIOPOIKHOMN KapThl IS CBOUX CIyIIATEIeH.

Kak «npasuno mpex» nomozno DuPont 6opomubca ¢ IKOHOMUUECKUM KPUUCOM

B knuze «Jludepcmeo 6 snoxy sxonomuueckoii heonpedenennocmuy («Leadership in the Eva of Economic Uncertainty»)
2ypy menedxcmenma Pam Yapan nucan o enobanvnom eueanme DuPont u 0 mom, kKak oH azpeccugno omeemun Ha
axonomuyeckui kpusuc 2008 200a. CEO komnanuu 9ao Xoanuoeti 6cmpemuicst ¢ 8e0yuumu pyko8ooOumeisimu u
IKOHOMUCTNAMYU KOMAAHUYU U CHOPMYTUPOBAN AHMUKPUSUCHDLU NIAH, KOMOPbIL Dbl peanu3o6an @ meuenue 0ecamu OHell.
B mo epems ¢ DuPont pabomano 60 000 compyonukog. C Kaxcoblm u3 HUX CIMpemuics Meneoxcep, Komopwlil
00CIYNHBIM A36IKOM PA3BLACHUIL eMy naaHsl komnanuu. Ilocie a3mo2o pabomuuxa npocuny Ha38amsv mpu 6euju, KOmopule
OH MO2 Dbl cOenamyv HeMeOEeHHO € Yeblo IKOHOMUU CPEOCE U CHUIICEHUSL U30epIICceK npouzsoocmed. Yucio mpu 6uL1o
8bIOPAHO KAK CaMOe OCYWeCmEUMOe U OCMbICIEHHOE YUCTO, KOMOPOe C HAUOOIb el 6ePOAMHOCHbIO NOOMOIKHEM
PAOOMHUKOS8 K PASMBIWIEHUAM.

prnnbl U3 TPEX IIYHKTOB MPOAOJDKAIOT MOABJIATHCA. Bot HeckoabKO MpUMEPOB U3 €T0 BBICTYIIJICHUS

«$1 Xx0uy IOrOBOPHTH C BAMHU 00 SKOHOMHUKE, O HallleH OTPACci 1 O TOi paboTe, KOTOPYIO MBI BefieM ceituac B Microsofty.

«Korza st ;ymaio 0 BO3MOXKHOCTSIX, 51 MBICIIEHHO Pa3eiisiio HX Ha TPU KITFoueBble oOacTy. [lepBas — 3TO COBMeEIEHUE
TpeX dKPAHOB, KOTOPEIE JIFOAU UCTIONB3YIOT Kbl geHb: PC, TenedoH, TeneBusop... Bropas riaBHas 0061acTb — 3TO
BO3MOKHOCTb B3aUMOAEICTBOBATh C KOMIIBIOTEPOM U APYTHMH yCTpoHCTBaMU OoJiee eCTeCTBEHHBIM 00pa3oM... U TpeTbs
— 3TO TO, YTO 5 Ha3bIBAIO OOBEANHEHHBIM OIBITOM (TIEPEXKUBAHUSIMU, OLIYILICHUSIMHU)).

«OrnsapIBasich Ha3aj, sl BUKY TpH Belld, kotopsie caenand Windows u PC takumu ycneurHsiMu. Bo-niepsbix, st PC
HaIMCaHbI JIy4IIHe IPOrpaMMBbl, U OH MO3BOJISIET UM paboTath BMecTe. Bo-BTophix, PC npenocrasisier 60iib1110i1 BEIOOp
anmapatHoro obecrieuenus. U B-tpetbux, Windows moMoraer HaM BceM padOTaTh BMECTEY.

«MBI TOTOBHMCS K TOMY, YTOOBI BBIITYCTHTH JYYNIyIO Bepcrio Windows. MBI TOTOBHM €€ U3 CaMbIX JTyYIIHX
WHIPEJMEHTOB — MPOCTOTHI, HAJAEKHOCTU H CKOPOCTHY.



Banmep ucrnonp3oBan Ipynisl U3 TpeX He MEHEE MATU Pa3 B OAHOM BBICTYILUICHUHU. DTO CJEal0 ero pedb 0oiee NpocToi
JULS BOCIIpUSATHSA, 4eM BoIcTyIuieHus ['eiirca. Xots mexny Apple u Microsoft oco6oil no68u He Habmonaercs, banmep u
Jxo0c 06a TTOHNMAFOT, 9TO OOBACHEHHUE CIIOKHBIX TEXHOJIOTUH MPOCTBHIM A3BIKOM SABIISIETCS NMIEPBBIM IITIATOM K CO3IaHHIO
BO30YKICHHUS CPENIU MX CYIIECTBYIOIIUX U OyIyIIUX MOTPEOUTEICH.

HOpO)KHaﬂ KapTa B Ka4eCTB€ MOBECTKHU AHA

Jxo0c¢ nan crapr Macworld 2008 npu oMot BepOanbHOTO SKBUBAJICHTa MIOBECTKU JHs (B ciaiiiax npe3eHTanuii Ctusa
JIrxo0ca HeT IOBECTOK JIHsI, OH JIAET TOJIBKO YCTHYIO TOPOKHYIO KapTy).

«1 xouy IOrOBOPUTH C BaMU O YETBIPEX BEIax, TaK 4TO JaBaiiTe HauHeM, — ckasasl oH. — IlepBoe — 310 Leopard. 51
paj 0OBSBUTH, YTO MBI TOCTABHIIN 00JIee MATH MIJUIMOHOB KO 3a MIEpPBbIC IEBIHOCTO JHEH. ITO HEeBeposATHO! DTo
caMblil ycriemHbli Boimyck Bepcu Mac OS X... Homep nBa — 310 iPhone. CeroHs uieT AByXCOTBIN 1€Hb IPOAAXK
iPhone, 1 MBI IpOJIAJTK YK€ YETHIPE MUJUIMOHA IITYK. .. Teneps HOMep TpH. DTO TOXKE XOpolias HOBOCTh. HoMep Tpu —
910 iTunes. 51 pax 0OBABUTH, UTO HA IPOILIOH Hesese OblIa NPoJaHa YeThIpeXMUIHapAHas ecHs. Pa3zBe 310 He
BBITatomeecs focTmkenne? B nens PoxkiecTBa MBI IOCTAaBHIIM HOBBIM PEKOPA — ABAAAaTh MHJUTHOHOB ITECEH B CYTKH.
Pa3zBe 3T0 He ynuBUTENBHO?.. DTO IOABOJUT HAC K HOMEPY YETBEPTOMY. BBl UyBCTBYETE, UTO B BO3AYXE HOCUTCS YTO-TO
ocobennoe? Yro 3to? Bhl, HaBepHOE, 3HaeTe, uTo Apple nenaer mydmue HOyTOyku B otpaciu: MacBook u MacBook Pro.
A cerojHst MbI OOBSIBIISIEM O BBIMYCKE TPETHETO THUIA HOYTOYKOB. OH Ha3biBaeTcss MacBook Air...

Ymo 3naiom yyuwiue 6 Mupe cnuupaiimepul

Teo Copencen, cnuupaiimep [ocona Kenneou, vl yoexcoern, umo peuu 00NCHbL OblmMb HANUCAHbL OISt yulell, a He OJisl
enas. Eeo peuu nepeuucnsanu yenu u 0ocmudicenus 8 HymepoeanHoll nocied08amenbHOCmu, 4moobbl oonecuums
socnpusmue ciyuamenei. Peub Kenneou neped o6wedunennoil ceccueil Kouwepecca 25 masi 1961 200a — omauunulii
npumep memoouxu Copencena. Ilpuzeiéas k MOWHOMY 810JICEHUIO CPEOCME U YCUNULL 8 UccTed08anue Kocmoca, Kenneou
cKasan:

«Bo-nepeuix, s yeepen 6 mom, Umo Haua Cmpana OOJICHA NPULONCUNb 6Ce YCUIUSL OISl OOCMUIICEHUS CLeOVIOWell Yell:
00 OKOHYAHUSL MEKYuje2o Oecimunemus eblcaoums yenosexa Ha JIyny u 6ozgpamumve2o Ha 3emnto. Huxakoil opyzou
npoexm He 6yoem cmojib GNeUamIsiouuM OJisi 6Ce20 Yeli08euecmed ui 601ee aiCHbIM 05l 00I20CPOUHO20 UCCACO08AHUSL
Kocmoca. Bo-emopbix, dononnumensroie 23 MUIIUOHA 00IAPOE BMECME C YHCE UMEIOUWUMUCI CEMbIO MUTTUOHAMU
RO360J5IM YCKOPUMb paspabomky sioepHotl pakemvi Rover ... B-mpembvux, donoanumenshvie 50 MULIUOHO8 OOLIAPOE
NO360JIAM HAM COXPAHUMb Haule TUOePCME0 & chepe UCNONb308aHUS KOCMUYECKUX CIYMHUKO8 05l 06eCneyeHus
BCEMUPHBIX KOMMYHUKayutl. B-uemeepmuix, dononnumenvhuvle 75 MULIUOHO8 OOLIAPOS NO3GOJSM HAM KAK MOJICHO CKOpee
€030amp cucmemy CnymHuKog 071 HAOI00e s 3a N02000U 80 6cem Mupe. A xouy ACHO 0amb NOHAMb, YMO 5 NPOULY
Konepecc u cmpany npunsmo Hauty camyro meepoyio npueepi’CeHHOCHb HOBOMY KYPCY — KVpPCy, Komopulil 6yoem
deticmeosams 8 meyeHue ONUMeNIbHO20 8peMeHU U Oyoem 00CMAmo4HO 00POOCMOSWUM... Eciu mbl xomum npotimu
MONbKO NOLOGUHY HYMU UL COKPAMUNb HAWU PACX00bL Neped TUYOM mpyOHOCmel, mo20d, RO MOEMY MHEHUIO, Iyuile
606Ce He HAYUHAMb IMO OGUINCCHUE).

Ipesudenm CILIA Bapax Obama, 6onbuioii noknoHHux peyetl Kenneou, npunsan nexomopule us npasun CopeHcena, umoowl
coenamu ceou peuu bonee dpdexmusnvimu. Bom neckonvro npumepos uz peueti Obamvi, 8 KOMOPLIX OH credyem
«NMpasuny mpexy, HAUUHAs ¢ Camoli Nepeoll Ha 0opoze K NPEe3UOeHMCMEY — KII04e8020 00pawyeHus K HayuoHanbHOMY
cveszdy [emoxpamuueckou napmuu ¢ 2004 200y:

«A1 8epiro, umo mvl MOdICEM NOMOYL CPEOHEMY KIACCY U 0amb pabOMAaloWumM CEMbsM HOBbLE BO3MONCHOCIU ... A @epio, umo
Mbl MOdceM 0amb pabomy 6e3pabomusviM, 00Ma 6E300MHBIM U BCENUMb 6 CEPOYA MOL00EHCU HAeHCOy HA yduLee
b6yoyuee, 20e ne Oyoem Mecma HACUIUIO U OMYUAAHUIO... S 8eplo, umo @ Hawu cnuHbl Oyem NPAsUlIbHbLLL 6emep U Ymo,
CMOs HA nepeKpecmKe UCMOPULL, Mbl MOJICEM COeNamsb NPABUTLHBIL 8b100P U CMENO NPUHAMb MO 8bI308, KONOPbIl
UCmopus Ham Kuoaemy.

Kaxk nokazano 6 asmom ompwiske, Obama ne monvko pazbusaem ceou peyu Ha ad3aysl U3 mpex nPeosoHCeHUll, HO MaKtce
uacmo 6Hympu NPed0ICeHUI NPUBOOUN Mpu NYHKMA.

Koeoa Obama npunuman npesudenmckyio npucszy 20 aneaps 2009 200a, on 6bicmynui ¢ UCMOpUiecKuUM 00pawyeHuem K
noYmu 08yM MULTUOHAM JI00€l, cOOpasuumcs 01 smoezo y benozo doma, u k MunIUOHAM MeX, KMo cCMOMPen Imo
svicmyniaenue no menegusopy. B amoii peuu Obama maxaice 4acmo ucnoab308a1 mpouKu:

«A cmoto 30ecw cetiuac, CKIOHUB 207108) neped CMOAWUMU neped HAMU 3A0a4amu, 61a200apHblil 3a OKA3AHHOe 8aMU
dosepue, U NOMHSL O MeX HCePMeax, KOmopbvle NPUHECIU HAuU NPeoKU».



«Hdoma bvinu nomepsanvl, paboyue mecma coKpawjeHvl, NPeOnpUAMus 3aKpoimsly.

«Hawe 30pasooxpanenue crumkom 00po2o, Hawu WKOIbL CIUUKOM YACMO HAC NOOBOOAM, U KAHCObLU 0eHb NPUHOCUM
HOBblE COUOEMENbCIBA MO20, YO CROCODbL, KOMOPLIMU Mbl UCTIOLb3YEM IHEPSUIO, YKPENISIOM HAWUX NPOMUSHUKOS U
yepooicarom nianeme.

«Ce2o0us 5 2060pI0 8AM, YMO 6bl306bl, CMosiwue neped Hamu, peajlbHbl, CePbe3nbl U MHOCOHYUCIIEHHbL).

«Hawu pa6ot¢ue He cmaiu menee np0u360()umeﬂbubmu no CpaABHEHUIO C MOMEHMOM HAYAld KpUusuca, Hauiu mo3cu e
cmanu menee u306pemameﬂbelMu, Hauwiu moeapbul u yciyeu He cmajiu menee 600mp€606aHHblMu, yem oHu ObLIU 6
npouiom mecsaye ujii 6 npouiom 200)/».

Kaxxnpiii pas, xorna />kodc IpOU3HOCUT YUCIUTEIBHOE, TOSBIIAETCS CIIaiil BCEro ¢ OJJHUM CUMBOJIOM — Iudpoii (1, 2, 3
w 4). B cuene 8 Mbl n3yunm cnaiinel Jxo0ca 6osee HoapoOHO, HO yXKe C ITON0 MOMEHTA BaM Hajlo 3allOMHUTb, YTO
BaIlIM CJIAiJIBI JOJDKHBI OTPaXKaTh Balll ClieHapuid. HeT HUKakoi HyX/1bl IeNaTh UX CIIOKHBIMH.

JI>x00c He TOJIBKO pa30uBaeT CBOM BBICTYIUICHHS HA TPYIIIBI, HO TAK)Ke OMKCHIBAECT CBOWCTBA IPOAYKTOB IPYIIIAMH U3
Tpex win yetsipex. «B iPod ects Tpu riiaBHBIX gocTHxkeHUs, — ckazan J[xo6c B 2005 roay. — Bo-nepBrix, oH
ynpTpanoptatuBer: 5 I'b, Teicsiua eceH y Bac B kKapmaHe. Bo-BTOpPBIX, B HeM ecTh pa3beM Firewire. (OOBICHSET, YTO
yepes Firewire MoxHO 3akauats 1enslit CD 3a naTb-gecsath cekyna, a uepe3 USB — 3a natb-fecsaTb MUHYT.) B-TpeTbux,
OH MOJKET 04eHb JI0NIT0 paboTaTh OT oxHOM 3apsaku. (PacckaspiBaet, uro iPod MoXkeT UrpaTh AECSThH YacoB
HENPEPBIBHO. )».

Orta riaBa O4eHb JIETKO MOXKET CTaTh CaMOH JUIMHHOI B KHUTE, IIOTOMY YTO B KaXKJJOM BBICTYIUIeHHU J[)o00ca ecTh
BepOasibHast JOPOXKHAS KapTa, OCHOBAaHHAS Ha «IIpaBuile Tpex». [lajke Korja oH He MCIOJb3yeT ClIaiibl, OH BCe PaBHO
UCIIOJIb3YET TPYMNIIbL U3 TpeX. JIXkoOc Hayal CBOIO CTaBIIYIO 3HAMEHUTON LIepeMOHUANIBHYIO pedb B CTaHdopae Ha
BPYYEHHUH JUIIJIOMOB TaKMMHU clioBaMu: «Cero/Hs sl X04y pacckas3aTh BaM TPU UCTOPHM U3 Moel xu3Hn». 1 oH caeprkan
o0elanue: paccka3ajl IMEHHO TPH UCTOPHH, OOBSCHUI, YEMY OHU €0 Hay4HJIH, ¥ IIPEBPATUI 3TH UCTOPUH B YPOKHU JIJIsSt
CJIyIIABIIUX €T0 BBIMTYCKHUKOB.

IIpumeHeHue «paBuIa TpEX»

Kak MbI y>xe Buzienu, muaepsl On3Heca 4acTo FOTOBATCS K BaXKHBIM TEJICBU3MOHHBIM MHTEPBBIO U KIIHOUEBBIM
BBICTYILJIEHUSIM IIPH IIOMOILY CTPYKTYPUPOBAHUS CBOETO COOOLIEHNUS BOKPYT TPEX MM YEThIPEX INIABHBIX IIYHKTOB. S 3TO
3HAI0, IOTOMY 4TO CaM y4y UX Tak jAenaTh! BoT kak s roToBuics Obl K HHTEPBBIO 00 3TOM KHUTE, UCTIONb3Ys YPOKU CLeH 4
u 5. B nepByto ouepens st ObI HaMMCaN 3ar0JIOBOK JUTHHOMN He 6onee 140 cumBoIoB, HanpuMmep: «BricTymaiite kak CTHB
JIxo6c». 3aTeM 4 Obl BeIMCal Tpu OcHOBHBIE uaen: 1. Cosnaiite ucropuo. 2. Pacckaxxute 06 omnbiTe. 3. Ymakyiite
Mmarepuai. i Kaxkmaoi U3 3TUX TpeX uiaeH g Obl HOArOTOBHI PUTOPUYECKHE IIPUEMBI, YCUIUBAIOIIUE BO3IEHCTBHE:
UCTOpHH, IpuUMephI U (GakTbl. 1 BOT Kak 3TO HHTEPBBIO MOIJIO ObI IPOXOAUTD:

Penopmep: Paccradicume noopobuee o gawiel Knuze.

Aemop: Oma kHuea enepeavle packpuvleaem cekpem, Kax evicmynams kak Cmue /[oicooc. CEO Apple cetivac cuumaemcs
OOHUM U3 CAMBIX CHIPACHHBIX OPAMOPOE 8 Mupe. Dma KHU2a npoeoounm 6ac yepes 6ce uail, Komopule OH UCHOb3Yem Oz
npodadicu ceoux uoeil. M umo 3ameuamensHo, 3mum mexHUKAM MONCEm Hay4umvCsi Kaxicowlll, ymoobwl CyuecmeeHHO
YCunumo 3hexmusHOCHb CBOUX COOCMBEHHbIX BbICIYNIEHUL.

Penopmep: Xopouio, mozoa ¢ uezo mvi HauHem?

Aemop: Bvi mooiceme svicmyname xax Cmus [ocobc (nosmopume 3a201080K KAK MUHUMYM 08AHCObl 80 8PEMS
paseosopa), eciu 6yoeme 0elicmeosams 8 mpu SMand: 60-nepewlx, co30aoume UCMOPUIO, 80-6MOPbIX, paccKadxiceme 00
onvime u, 6-mpemvux, ynaxyeme mamepuai. Jfasaiime noopobnee no2o8opum 0 nepeom dmane — cO30AHUU UCHOPULL...

3namenumasn peus /Prcummu V

4 mapma 1993 200a mpenep 6ackemb01bHOU KOMAHOBL Koanedxica [ocummu Banveano (Howcummu V) npousnec 00Hy u3z
CamMbIX IMOYUOHATLHBIX peyell 8 UCIMOPUU cogpemMenHo20 cnopma. Barnveano npugen komandy Ceseproii Kaponunwl k



yemnuonckomy 36anuto NCAA ¢ 1983 200y. Uepes oecsamv nem, ymupas om paxa, Banveano 0vin nazpasicoen npemueti
Apmypa Dwia 3a mysxcecmeo u uenoseunocme. HMcnoavzoganue Banveano «npasuna mpexy co30ano 00uH u3 camvix
OCMPLIX MOMEHNIOS 6 €20 peyil:

«A cuumaro, umo mvl OONHCHBL KaxCOblll Oenb Oenams mpu eewu. Kascowlii dens naweii scusnu. Homep nepewiti —
cmessmubest. Bot 0omicHbl cmesmuves kasxcowlil Oenwv. Homep emopoii — dymams. Bul 00191CHbL BPO8OOUNb HEKOMOpoe
epemsa 8 pasmvlunienusx. M nomep mpemuii — no3goams CGOUM IMOYUAM npespaujamocs 6 ciesvl. Heeadwcno, cresvl
padocmu unu ocopyenus. Ecau avl 6 meyenue OHsL CMEAUCH, OYMATU U NIAKATU, 3HAYUM, IMOM OeHb NPOICUM 8AMU KAK
Haoo. Pax mooicem omusime y mens gpusuueckue cnocoonocmu. Ho on ne modcem 3amponyme mMoe2o CO3HAHUSL; OH He
ModIcem 3ampoHymMb MOe20 cepoyd; U OH He MOJICEem 3ampOoHyms Moetl Oyuiu. Imu mpu gewu OyOym co MHOU 6ce2od.
Cnacubo eam, u 6nazocnosu eac boe...

Kak BbI MOXKeTE YBHUACTH Ha 5TOM IIpHUMEPE, NPEAOCTABIICHUEC Z[OpO)KHOfI KapThl U3 TPEX yacrei CO3aCT KaHBY JIsd
KOPOTKOT'O HHTECPBbIO, JIMHHOI'O HHTCPBBIO U IS LEJIOT0 BBICTYIIJIICHUS.

Mo3ru Bammx ciyriarteseii pabotaroT cBepXypouHo. OHH MOTJIOMIAKOT CJIOBA, 00pa3skl, omryieHus. OHU BeIyT CBOU
coOCTBEeHHBIE BHYTpEeHHHE Auanory. [Iomorute UM cieoBaTh 3a BalllUM CIIEHApHEM.

JupeKxTopy Ha 3aMeTKy

— Co3aiiTe CIUCOK 13 KITFOYEBBIX ITYHKTOB, KOTOPBIC BBl XOTHUTC COO6H.[I/ITL cBOeH AyAUTOPHH, KaCarOIIUXCs BaICTO
IIpoAyKTa, yCIYIru, KOMIIaHWA WIX NHUIHATUBBIL.

— CprKTprIpyIZTC 9TOT CIIMCOK 10 TE€X IOP, MOKa KJIKOYCBLIX ITYHKTOB HE OCTAHETCA TPU LIITYKH. Ot10 6y/:[eT BCPGaJ'[LHaSI
JOpOJKHas KapTa Balliero pasroBopa MjIn BBICTYIIJICHUS.

— Jns1 KaKA0TO U3 TPeX KIIFOUEBBIX MYHKTOB IOATOTOBETE PUTOPUUECKUE IIPUEMBI, YCHIMBAIOLINE BO3/IeHiCTBHE. DTO
MOTYT OBITh JIMIHBIE HCTOPUH, (PAKTHI, IPUMEPHI, aHAIOTHH, MeTahOPbI U CBUIIETEIBCTBA TPETHHX CTOPOH.

Cuena 6

[IpeacraBbTe aHTATOHHMCTA

Byner nu «romy0o# ruraHT» JOMUHHPOBATH BO Beel koMmmbroTepHoi otpaciu? Heyxenu xopmxk Opyann ObL1 paB?
OTo npezcTaBieHNE Ha CLICHE.

Ctus JIxo0c

B xaxnoii kiaccuueckoi HCTOpUM repoil BOIOET €O 3JI0[ieeM. DTa ke cXxeMa IPUMEHUMA U K BBICTYIIJIEHUSIM MUPOBOTO
ypoBHs. CtuB J[)k00c 3aknanpBaeT GyHIaMEHT yOeIUTENbHON HCTOPHH, TPEACTABIISS Ay IMTOPUH aHTArOHKUCTA, Bpara
WK TIpO0JIeMy, HYKJaolytocs B peieHud. B 1984 romy Bparom ObLT «Toiy0Oi THTAHTY.

Apple CTOUT 3a OJHUM M3 CaMbIX BJIHATCIBHBIX TCJICBU3NOHHBIX PCKIIAMHBIX POJIMKOB B UCTOPHU. HMMeHHO B HEM MBI
BIIEPBbIC BUIMM CLIEHAPHUI MPOTHBOCTOSHUS I'€POst U 3710/esl, KOTOPBIi cTaj 0CHOBOM mozxozaa Jxobca k 6usnec-
KOMMYHUKaIUAM. TeneBn3noHHbIH poiauk 1984 roga npencrasun Mupy Macintosh. OH ObLT IOKa3aH BCEro OIUH pa3, BO
BpeMs1 sHBapckoro Marda 3a Cynep6oyin. MHorme yxe 3a05LTH, 9TO B 3ToM Martde Raiders u3 Jloc- AHmxeneca BEIMTpaIH
y BammHTTOHCKHX Redskins, a BOT mpo ponnk Apple moMHsT.

Puniu CroTT, U3BECTHBIH cBOUM QuibMoM «Hyxoii», OblI pesxuccepoM u ponuka Apple. OH ObLT CO34aH O MOTHBAM
pomana J[xopmxa Opyania «1984», onuceiBatomero 1984 rox xak anorei TotanurapHoit cucremsl. CIOKET poIMKa
MOJIHOCTBIO TIepeiacT qyX 3TOH KHUTH. KOJOHHBI JItofiel B cepoii MEIIKOBaTON YHI(OPME MapIIUpYyIOT Yepe3
OecKOHEYHbIE MpayHble KOPUAOPHI U IOCTENIEHHO 3alOJIHII0T OTPOMHYIO ayIUTOPHIO. BprThIe roJI0Bbl, OCTEKIICHEBIIHE
B3IJISLIBI, TTOJTHOE TIOAYMHEHUE OOIEMY PUTMY AENal0T UX MOXOXKHUMH Ha MyTaHTOB. 30MOHM MOJI4a PAaCCaKUBAIOTCS HA
JUIMHHBIX CKaMbsIX 1 BHUMATEJIBHO CJIYIIAIOT BRICTYIIeHHE cBoero juzaepa (bonbmoro bpara), koTopslii Bemaer ¢
IpOMagHOTrO 3KpaHa. BHe3amHo B 3a11 BOeraeT IeByIIKa B IPKOH CIIOPTUBHOH (hopMe ¢ MOJIOTOM B pyKax, IpeciieryemMas
nonuueickuMy. PasmaxnyBiuce, ona 6pocaet B 3xkpaH MoJioT. I3 pa3duroro skpaHa Ha 3puTelneil JbeTcs
OCJICNIUTENbHBIN CBET. 3a KaJpOM 3BYUHUT T'0OJIOC, HOBTOPSIOIIUH CJI0BA, KOTOPHIE MOSBISIOTCS HA SKpaHe: «24 stHBaps
Apple Computer npeactasut Macintosh. U Bbl yBuaute, mouemy 1984 ron He OyneT TakuM, Kak "1984"»,

YiteHbl coBeTa AUPEKTOPOB Apple ObLIN €IUMHOTTIACHO IIPOTHB 3TOTO POJIMKA M ITOIUTH Ha €ro MOKa3 ¢ OOJIBIIONH HEOXOTOMH.
Ho I00c¢ ero noanep»xai, MOTOMY YTO OHUMAJ 3MOIIMOHAJIBHYIO CHITY, CTOSIIIYIO 32 CTPYKTYPO# KJIACCHYECKOM


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_4

HUCTOPHHY IIPOTUBOCTOSHUS I'epos U 31o/esl. B ciryuae ¢ ucropuueckoit pexnamoii 1984 rona B kauecTBe 3710/1€sl BEICTYIIAIa
IBM. B TO Bpems 3TOT NPOU3BOIUTEH OTPOMHBIX KOMITBIOTEPOB (MEHH(PPEHMOB) NPHUHSJ PELICHNUE CO3/1aTh KOMIBIOTED,
KOTOPBI MOT ObI KOHKYPHUPOBATH C TMIEPBBIM B MHPE MAaCCOBBIM fioManrHuM KoMiibrotepoM Apple I1. [xoOc Tak onuceiBan
UeI0 peKiaMbl rpymre npoaasuoB Apple B 1983 rony: «Ceiiuac unet 1984 ron. Coznaercs Breuatienue, uro IBM xouer
3aBOEBATh BeChb MUP. Apple ocTaeTcst mocieaHen Haaexk a0 Ha To, uTo IBM npuercs X0Th KaK-TO HIEBEIUTHCS, YTOOBI
3apabortath neHbrH... IBM HauenuBaeT cBoM Opy/ausl Ha €IMHCTBEHHOE MPEMSATCTBHE, CTOALIECE Ha MTyTH K TOTaIbHOMY
JIOMUHHPOBaHUIO B oTpaciu, — Ha Apple. Byaer iiu IBM nmomunuposarts B nenoit orpaciu? byner mu IBM
JIOMHHHPOBATH B T€UEHUE BCeH KOMITbIoTepHOH 3pbI? bout iu mpas J[xxopmk Opyamn?»

TTocne 3Tux cioB J[»006¢ oToIIeN B CTOPOHY, M Ha SKpaHaX MOIIET PeKJIaMHbIi posuk. [1ocie ero OKOHYaHUsI ay TUTOPHUS
B30opBajack Oypeil aronucmenToB. Crenyromue mectbaecsaT cekyH CTUB POBEN Ha CLIEHe, ITUPOKO YIIbIOasiCh U
HaclIaXIasch 0100peHneM ayanTopun. Ero mosa, s3bIk Tela U BEIpaKSHUE JIHIa TOBOPWIIN BeeM: «S1 mobuicst aToro!»

IIpo6sema + pemenne = kiaccuka /I:ko6ca

TIpencraBienne aHTaroHucTa (MPOOJIEMBI) CINIAUMBACT AyJUTOPUIO BOKPYT repos (pemieHus). CBOM caMble BBIIAOIIAECS
BBICTYILICHUsI J[5KOOC CTPYKTypHPYEeT UIMEHHO BOKPYT 3TOT0O KIIACCHYECKOTO MpUeMa MoBecTBOBaHus. Hanpumep, u3
TPHUIIIATH MUHYT OJIHOTO M3 CAMBIX CBOMX TPUYMQAIbHBIX BBICTYIUICHUIH — mnipezcTaBieHus iPhone na Macworld 2007
roaa — J[»oOc Tpu MUHYTHI IOTPATUII Ha 0OBSICHEHHUE, TIOUEMY UMEHHO iPhone sIBIsieTCS TeM MPOAYKTOM, BpeMst
KOTOPOTO MPHIDLTO. B 9uCIo 3110/1€eB momany Bce UMEIoIrecs: Ha peIHKe cMapT(OHBI, KOTOpHIe, Kak [[obc crai
JIOKa3bIBaTh, HE TAKHE YK «cMapT» (YMHbIC). B neBoii KoJ0HKe mab. 6.1 MPUBEICHBI IIUTATHI 3 €r0 BBICTYIICHUSI, B
TIPaBOil — CIIOBA WJIK OMHCAaHHE H300paKeHNH, KOTOPbIe ObUTM HA MOSBJISIBIIUXCS B TOT MOMEHT ciaiiiax. O0parure
BHHMaHUe, KaK CIai/Ibl IOTOJIHAIOT peyb 0paTopa.

Tabnuya 6.1. Kmouyesoe sbictynnenne [Lxobca o6 iPhone

Cnosa xobca Cnanao
«Campie NPOABMHYTHIE TENSHOHB HAZLIBAOTCA Cmaprdon
“cMapTdOHaIMK Ty,
«OOBIYHO OHM OOBLEANHAIOT TENSDOH, INEKTPOHHYIO Cmapron
NOYTY ¥ MHGIHTUNLHYIA UHTEpHeTs, Tenedon + e-mail + UnTeprer
«[IpoGnema COCTOMT B TOM, NTO OHM He TaKue Cmaprdom
YK 1 CMApT” (yMMBIe) U NONBIOBATHCA UMK He T2K0M ym ¥ «CMapT» (yMHbiR).
HENPOCTO. 3T0 AOBONLHO CAOKHBIE YCTPOWCTEA, CNOXHBINA 8 HCNONBIOBANKK

Mb: 604 xoTenu padpalboraTs COBEPWENHO HOBBIA
NPOAYKT, KOTOPLIA Gbin Obt HAMHOIO YMHEe, Yem
moboe MoBKNbHOE YCTPORCTBO, RO CHX NOP
CYWECTBOBABIIEE HA PHIHKEs,

«Tax 4yT0 Mti pewnnm n3obpecTv Tenedon. Mu
HAYHEM C PEBOMOUMOHHOMO NONBIOBATENBCKOND
nurepdencas.

«3T0 PEIYNLTAT MHOTUX NNET MCCNEROBAHMA K

pa3paboToxs.

#«324EM HAM HYXEH HOBBIA NONBIOBATENLCKMIA
wnrepdenc? Bor uetnipe cmaprdona: Motorola Q,
BlackBerry, Palm Treo, Nokia E62s.

«Kaxue npobinem: ¢ NONbIOBATENLEKNM
nHrepdencom amux yerponcrs? Npobnema 8
HIKHNX COPOKA NPOUEHTAX X NOBEPXHOCTH,
310 Knasmartypa. Knasuatypa npucyTcreyer
INECH BCErAA — HYXHA OHA BaM UNK HeT. Bce Oum
MMEIOT YNIPABNAOWME KNABHWN HA OfHOM K TOM
KE MECTE, ORUHAKOBHIE ANA BCEX NPUAOKEHHA,
Ho Befib Kaxaoe NPUnoxenue XoTeno Gt nmets
HEMHOMO OTIMMIIOWMIACR OT APYTHMX UHTepdeRC
NONBLIOBATENA W HEMHOIO ONTHMU3IMPOBAHMBIA
noa ceom 33a34n Mabop KHONOK. A yTo Byper, ecnu,
CRAXEM, HEPEe3 NONIOAA NOCNE BHIXOAA CMAPTOOHa
BaM NPHUAET B rONOBY 3aMeYaTensHan uaen? Bu
cmoxere nobaswrs knasuwy? Her, annapars yxe
AIBHO PACNPOAAHE. TaK YTO Xe AenaTh?s

PeBomouMOHHBIA NONBIOBATENBCKMA

nHTepdeRc

PeBomouMOHHBIR NONBLIOBATENLCKWA
uMTepdenc
foant ucenenosanwi u paspaborox

Dororpadmm ITMX CmapThonos

Bepxnue nonosmme 3tux dortorpaduin
WCHE3ANT, OCTIRNRA HUKHWE
NONOBKHYL — KAABAATYPHE



Tabnnua 6.1 (oxonvanue)

Cnosa [Axobca Cnanam
«Mbl COBUPIEMCA CAGNATL BOT HTO: COBLEM Qororpagmua iPhone
W36ABUTHCA OT ITUX KNABKL M CALNATH OF POMHBIA
IKPaH»,
«KaK Mt COOMPAGMCA YNPABNATL ITHM Qororpadma iPhone cboxy, noasnaerca
ycrpoicTeom? Tackath NOBCIOAY € COBON Mbilib? cTMayC
Her, cnacubo. A KaKk HacyeT cTunycals
«Her, cnacnbo! Kro xouer crunyc? Ero xe Hago ece PAAOM NOABNAGTCA HAANKCD!
BPEeMA LOCTABATD, NPATATH OOPATHO, APOXATL HaR «KT0 xOuer crmnyc?s
HUM, YTOGB He noTepaTs. Ou... Criuayc — 3710 ToXe
HeyRobHO®,
«OT CYTMNYCA Mbt TOXE OTKAZHIBASMCA. Crmnyc ncuesaer, pagom ¢ iPhone
Mbi XOTHM BOCNIONBIOBATLCSR NYNWHMK B MUDE NOABNACTCR YKAATENLHLIA Naney
YXAINBIIOWMMH YCTPORCTBAMM — YCTPORCTBAMM,
C KOTOPBIMM DOMIAEMCA.
Kamganii M3 HaC pOXBALTCA CPady
C RECATKOM TAKMX yCTRORCTS!
Mb: Gynem wcnons30eaTh HawWM Nanbubis.
«Mii H306penKt HOBYIO TEXHONOIMIO MO HAZBANKEM YxazarenoHoii Naney ncuesaer,
“MynoTATay ", NOABNACTCA CROBO «MYNLTUTAY»
«3710 NOXOXe Ha BoNweHCTBO. Cnpaga seepxy NOABAMOTCA CNOBA:
Bam He HymeH criunyc, «NOXOME Ha BoNWwebCTBO»
Hogoe yCTpORCTB0 paboTaeTr HaMHOro CHUKAKOTO CTHNTYCa»
TouKee MOGOI0 CEHCOPHOTO IKPAHA, “HAMMOTD Gonee ToueHs
NPOVU3IBORKBLIEIOCA RO CHUX NOP. CATHOPUPYET HEYMBILLNEHMDIC KACAHNAS
OHO HIHOPHPYET HEYMBILLNEHHDIE KICIHMA. «NOHUMALT XECTH N3 HECKONBKMX
Ono "cynepovapr” nansues»
Bb: MOXETE YNPABNATL MM, KACAACH €3ANATEHTOBAHO»

OHOBPEMEHHO HECKONbXMMM NaNbLAMK,
¥ Mbl €70 K TOMY Xe 3anarenTtosannls

Bel 3ameruiny, uto J)xo0C 3a1a€T pUTOPUUECKUE BOIIPOCHI AJIs Pa3BUTHS UCTOpUH? «3aueM HaM HY>KeH PEBOTIOLIUOHHBIN
HI0JIb30BaTENbCKUI HHTEpdEHc?» — CIPOCUI OH Nepesl TeM, Kak pacckasarth o npobieme. Korga on npencrasisier
KOHIICTIIIIO 3aMEHBI KIIABHATYPHI CEHCOPHBIM 3KPaHOM, OH PHTOPUYECKH clIpammmiBaet: «Kak MbI coOupaeMcst BceM 3THM
ynpasiath?» Ho y Hero yxke ecTb roTOBBIN OTBET: «MBbI cOOMpaeMcsi MOIb30BATHCS JIYUIINMU YKa3bIBAIOIIUMH
YCTPOMCTBaMU B MUPE. .. HAIIIUMU NalbLAMU».

Ha camom zere HUKOTO HE BOJHYIOT HH BaIllk IPOIYKTHI, HE IPOAYKTHl Apple, Hu npoaykTsl Microsoft wim mmo6oii
Jpyroit komnanuu. Jlrozneil BoIHyeT peleHne X COOCTBEHHBIX MPOOJIEM U TO, KaK ClIeJIaTh CBOIO KU3Hb HEMHOTO JIyUIle.
Kak B mpumepe co cmaptdonamu B mabn. 6.1, rxodc 0603HadaeT npooieMbl, KOTOPbIE OHH HCIBITHIBAIOT, AETATEHO
paccMmaTpHuBaeT 3TH NPoOIeMBbI 1 (KaK BBl y3HaeTe MoApoOHee B CIIeHe 7) Ipeiiaraet JEeKapCTBo.

Hcropus nias CNBC

«Payun gero Apple codupaeTcst BTOPrHYTHCSl HA PBIHOK TeJe(OHOB, HA KOTOPOM M 0€3 TOr0 BHICOKHH YPOBEHb
KoHKypeHuuu?» — cripocui Jxum [onaman ¢ CNBC Crusa Ixxo0ca cpasy nocine npeacrasienus iPhone. [xo6c
OTBETWII, IPEABSIBUB IPOOIEMY, TPEOYIOLIYIO peneH st « MBI H3yYHIIH PEIHOK COBPEMEHHBIX TeIe(OHOB, H Pe3yibTaT
ObUT HEYTENIUTENbHBIM. B 3TOH KaTeropuu MpoIyKTOB HY)KHO H300peCTH 4TO-TO HOBoe. TenedoHbI TOIKHEI OBITh Ooliee
MOIIHBIMH U 00JIee TIPOCTHIMHU B HCIOJIB30BaHUH. MBI PELIHIIH, YTO MOKEM BHECTH CBOM BKJaz. Hac He BosHYeT, 4TO 3TH
TPOIYKTHI JeTal0T Ipyrue koMmmaHud. Bel 3Haere, uto B 2006 roxy Obu1 pofan 1 Mumnapa Tpyook? [laxe ecin Mbl
3aBOIOEM | MPOLEHT PHIHKA, 3TO yxe 10 MUUTMOHOB eAMHUIL. MBI 3aHOBO U300peiu Teae(OH U MOJTHOCTHI0 U3MEHUIIH
MPEJICTABICHHUS O TOM, YTO YEJIOBEK MOXKET HOCHTh B KApMaHe.

«Kakoe 1ocianue Bel OTIIPABJIACTEC CBOUM KOHKypeHTaM?» — CIIpoCHJI FOJ’IﬂMaH.

«MBbI IPOU3BOICTBEHHAS KOMITAHKS. MBI JIFOOUM MPOU3BOAUTH OTIUYHBIC MPOAYKTHL. UTOOBI O0BSICHUTD, YEM SIBIISFOTCS
HAIlY TPOAYKTHI, MBI JIOJDKHBI COOCTABUTh UX C TEMHU IIPOJYKTaMH, KOTOPbIe UMEIOTCS Ha PhIHKE cedac U KOTOPBIMU
JIFOIY TOJB3YIOTCsy, — oTBeTH [Iko0c¢. [Tocnennee npemioxkenue packpsiBaeT nmoaxon kodca k co3naHuIo
yOeaurenpHOI nctopun. OOBsICHEHHE CYTH HOBBIX IPOILYKTOB WJIM YCIYT TPeOYeT MOMEIIEHHUs UX B KOHTEKCT U
BBISIBIICHHS TEX MPOOJIEM, KOTOPBIC YCIIOKHSIOT XKU3Hb BalllX otpeduresneld. Kak ToNbKo HCTOYHUK CIIOKHOCTEH
YCTaHOBJICH, BalllM CIIYIIATENM CTAHYT OoJiee BOCIPUHUMYHBBIME K TEM MPOIYKTaM U yCIyraM, KOTOPBIe pelaT ux
MPOOIIEMBI.



Pesmrus Apple

B knure «Buyology» rypy Mapkerunra MapTtus JIMHACTpOM cpaBHUBAET HociaaHus Apple ¢ caMbIMH MOT'YILIIECTBEHHBIMU
UJIEMH, KOTOPHIE JIeXKAT B OCHOBE CAaMbIX PacIIpOCTPaHEHHBIX penuruil. 1 Te u apyrue obpamarorcs kK 00meMy BHICHHIO
U KOHKPETHOMY Bpary.

«BONBIIMHCTBO pEIUIuid UMEIOT sICHOe BuaeHue, — nuuiet Jluaactpom. — [lox 3TuM s mojpaszymeBato, YTO B CBOMX
MIOCJIAaHUSIX OHH COBEPILEHHO HEJBYCMBICIEHHBI, KACAETCs JIM 3TO JOCTIDKEHUS ONPEeIeHHON CTeNeHH 0J1aroaaTH Wil
orpeiesIeHHOH TyXxoBHOH 1enu. M KoHeuHO, MHOTHE KOMITAaHUH TaKXKe UMEIOT HeJIBYCMBICIIEHHbIE MUCCHH. Bunenue
CruBa [I)xo0ca OTHOCHTCS K CEpeIMHE BOCBbMHIECATBIX TOJIOB, KOT/Ia OH cKasai: "UenoBek — JBIKYIIAs CHIIA
W3MEHEHUH B 3TOM MUpe. B TakoMm KadecTBe OH JOJDKEH OBITH BBIIIE CUCTEM M CTPYKTYD U HE JI0JDKEH HAXOAUTHCS Y HUX
B mounHeHnn". CycTs JBaaaTh JeT U HECKOIBKO MIJUTHOHOB 1Pod 5Ta KOMIaHUs NO-TIPEKHEMY CIIeIyeT 3TOMY
BUJICHUION.

CornacHo JIMHACTPOMY, KOTOPBIH OTPATHII MHOTO JIET HAa H3YYSHUE OOIIUX YEePT AOJTOKHUBYIIUX OPEHIOB, PETIUTUU U
Openbl, To100HBIE Apple, UMEIOT ele 0THO 00Iee Ka4eCTBO — HJICI0 TIOKOPEHHUs 00IEero Bpara. «SICHO OuepyYeHHBIN
Bpar JiaeT HaM IIaHC He TOJBKO (JOPMYIHPOBATh M JEMOHCTPUPOBATH HAIITY BEPY, HO TaKXKe M 00BbEANHHUTHCS C HATMMHU
eanHOBepIaMHu. .. Takas ctpaTerus "Mbl IPOTUB HUX'" MpHBIICKaeT ()aHATHKOB, IPOBOIMPYET MPOTHBOPEUHSI, CO3/aeT
JIOSUTBHOCT 1 3aCTaBIIIET HAC TyMAaTh, TOKa3bIBATh. .. H, KOHEYHO, OKYIATh.

Ono meHs cnecr?

PanHee BBISIBIIEHHE aHTarOHHUCTA BXKHO [UIS1 YOSIUTEIEHOCTH, TIOTOMY YTO HaIlleMy MO3TY HY>KHA siueiika (KaTeropus), B
KOTOPYIO OH MOXKET IOMECTHTh HOBYIO Hiero. Har Mo3r B epByto odepeib TpeOyeT CMbICa, a y)Ke TOTOM — JIeTaleH.
CrnenuanmcT o MoJIeKyspHoi Ononorun ko MennHa yTBep:KIaeT, YTO HAIIM MO3TH ObLIH ChOPMHUPOBAHBI IS TOTO,
YTOOBI BHIETH OONBIIYIO KapTHHY. MenuHa TOBOPHT, YTO, KOTJ1a IPUMUTHBHBIH YeTOBEeK BUIEN cabiae3y0oro TUTpa, OH
MIEPBBIM JIeJIOM 3a/aBail cebe Bonpoc «ChecT M OH MeHs?», a He « THTepecHO, CKOJIBKO Y HEero B TacTH 3y00B?»

AHTaroHUCT JJaeT ayIUTOPUH 3Ty caMmylo OonbIIyio KapTuHy. «He HaumHalite ¢ netaneit. HaumHaiite ¢ KIIfOUeBBIX UACH 1
MOTOM B HEPApXUYECKOM MOpPsIKe GOPMUPYITE AETAIM BOKPYT IMIaBHBIX NOHATHIY), — MHIIET MeIuHa B KHUTE
«IIpaBuna mo3ra» («Brain Rulesy»). B cBoMX BBICTYIUICHHSX BaM TOXE CJICAyeT HAYHHATH C OOJIBIION KapTHHBI — C
POOJIEMBL, TIPEX/Ie YeM HAIIOJIHSTE BBICTYIUICHHE JETAISIMU (TO €CTh BalllUM PEIICHUEM).

Apple o0bsBHI 0 BeIXOzE Opay3epa Safari Bo Bpemst Macworld 2003, 0603Ha4uB €ro kak caMblii OBICTpBIH Opay3ep Ha
Mac. Safari gomken 6blT 100aBUTHCS K HECKOJBKHM APYrHM Opay3epaM, BOCBABIINM 32 BHUMaHHE I10J1b30BaTeNIei nepes
muom JIkarrepHayra ot Microsoft — Internet Explorer. [Ixxo6c yoeauTensHO 0003Ha4MII MPOOIeMy — MpeACcTaBUII
AHTArOHMCTA, IPOCTO 33/1aB pUTOpHYEcKuil Borpoc: «[louemy HaMm HykeH Hall coOcTBEHHbIH Opay3ep?» Ilpexne uem
JIEMOHCTPHUPOBATh HOBbIE (DYHKIIMU — TO €CTh IIOTPYXKAThCS B JIETANIU, €My HYXKHO ObLIO OOBSCHUTL caMy NPUUIUHY
CYLIECTBOBaHMS HOBOI'O NPOIYKTa.

Jlxo0c cKkazan ayquTOpHH, 9TO CYIMIECTBYIOT JIBe 00JIAaCTH, B KOTOPHIX KOHKYpEeHTHI Bpoje Internet Explorer u Netscape
UMEIOT HeJIOCTATKH, — CKOPOCTh U MHHOBanuu. ITo moBoxy ckopoctu xo0c¢ ckazan, uro Safari Oyner 3arpyxarb
CTpaHHMIIBI B TPH pa3a OwicTpee, ueM Internet Explorer Ha Mac. Yto kacaercs nuHHOBaIwii, To JHkoOC ykasan Ha
OTpaHUYEHHUS CYLIECTBYIOINX Opay3epoB, KOTOPbIE HE MMEIH MaHeNu I OBICTPOro MOUCKA U OpraHU3alys 3aKJIa/loK B
KOTOPBIX OCTaBJIsLIA JKeJIaTh MHOIO Jyurero. «Hale uccienoBanue nokasasio, 4To JIOAU IPAKTUYECKU HE HCIIONbB3YIOT
3aknanxu. Paznen "M30panHoe" opraHu3oBaH OYEHb CIOXKHO, U MAJIO KTO MOKET B HEM pa3o0paThes», — ckazai Jxooc.
Safari ucripaBut 911 POOIEMBI, UMes! aHeNb OBICTPOro MOMCKA B ITIABHOM OKHE U CIIELHAIbHbIE CPEACTBA ISl OBICTPOro
Hepexoa K yXe IMOCENIeHHBIM CepBepaM MM K H30paHHBIM CTPaHUIIAM.

JIns mpeicTaBIeHHs aHTarOHUCTa HY)KHO BCETO JIMIIb OHO IpocToe mpeanoxkenue: «[loyemy BaM 3T0 Hy>KHO?». DTOT
€IMHCTBEHHBIH Bonpoc no3possieT Jxobcy paccMOTpeTh TeKyllee COCTOsHIE CBOel oTpaciu (0yap To Opay3epsl,
OTEPALMOHHbBIE CUCTEMBI, IIU(POBast My3bIKa) M MOJATOTOBUTH CIICHY JUIS CICIYIOLIETO Tana CBOETO BBICTYIIJICHUS —
MPEIOKEHUS PEIICHUS.

Buoicmynnenue no 3000 oonnapos 3a munymy

B meuenue 0001l Hedenu @ cenmabpe 0ecAmKuy npeonpunumameneti npeonazaom ceou Cmapmanst 6IUAMETbHbIM
Cpeocmeam maccosoll ungopmayul, IKCREPMam u UHEeCmopam 6 xooe 08yx omoenviwvlx meponpusmuit — TechCrunch 50
6 Can-®@panyucko u DEMO ¢ Can-/{uezo. [{ns ocnosameneii cmapmanos d3mu 8blCmMynieHUs ¢ 8blCOYAUUUMU CIMABKAMU
npoeooam yepmy mexcoy ycnexom u neyoaueui. Opeanusamopwi TechCrunch ysepenvl, umo 6ocemb MUHym — 3mo
uoeanbHoe KOIU4ecmao epemenu 0 mozo, Ymoobwvl pacckazams o cgoell udee. Ecau vl He Modiceme pacckazams o ceoell



uoee 3a 80cemb MUHYM, 8AM HAOO YMOUYHUMb c60io udeio. DEMO Odaem evicmynaowum euje MeHbule 8peMeHy — uecmy
munym. Mano moeo, cmoumocmsb vicmynienus va DEMO cocmasnsem 18 500 oonnapos, unu 3000 oonnapog 6 murymsy.
Ecnu 6am naoo naamums 3000 doanapos 8 Munymy 3a npedcmasgieHue c8oell udeu, KaxK 6am Haoo 3a Mo 63mbcs?
Benuypuvie kanumanucmeol, nocewaiowue 5mu Meponpusmus, npuxooam Kk ooujemy MHeHuio, 4mo 60IbUUHCEO
npeonpunumameneii He CHOCOOHbI CO30AMb UHMPULYIOWYIO UCMOPUIO. OHU HEMEONEHHO NPUCIYNAIOM K PACCKA3Y O MeXH
UYecKux noOpoOHOCMAX c80e20 N poOYKma, He 00bACHSA N pobIeMbl, KOMOopYIo OH 0oxceH peuwams. OOuH uHeecmop
KaK-mo MHe ckazan: «Bam nado cozoame 6 moem moszy nogoe c60600noe mecmo, unmoobvl MHe Obl10 Ky0d NONOHCUMD
sauty ungopmayuio. A epeiknouaiocs cpaszy, Kak moabKo npeonpuHuMament Havunaem npeonazams peuierue 6e3
00vsICHeHUs npobiiembl. ¥ HUX ecmb Koghe — ux udest, Ho Hem YKy, Ymoodwvl nepedams Mue smom kogey. B mozeax
sawux crywameneti OueHb Mauo Mecma 015 6NUMbI8AHUS HOBOU UHGOpMayuu. Jmo 6ce pagHo 4mo Nelmamscs
sanucvieams 1 I'B ungopmayuu na prewxy, na komopot ocmanocs 10 MB c60600H020 mecma. Imo npocmo CaumKom
MHO20.

Komnanus noo nazeanuem TravelMuse nposena 00Ho uz camvix enevamusiowux evicmynienuti ha DEMO 2008. Ee
ocrnogamenv Keeun @neiicc navan eco max: « Kpynuetiwuii u camulii 3penviti ceemeHm OHAAUHOBOU POZHUYbL — MO
nymeuwecmausi. Tonvko 6 CLLA emkocmsb amoeo pvinka cocmaensiem 90 munnuap0oos 0oniapos 6 200. (Obosnavaem
Kamezopuio.) Bce mvi 3naem, kax 3axazamov noe3oxy onaain. Ho npodasica 6uiremos cocmasnaem moavko nocieonue 5
npoyenmos ecezo npoyecca. (Hauunaem npedcmasnsimo npobnemy.) 95 npoyenmos 0o 3akasza. peuienue, Kyoa examo,
cocmagienue niana — Gom 21A8HbIIL UCMOYHUK 2on08Hou boau. B TravelMuse muvl denaem naanuposanue 6onee npocmuvim
3a cuem "becuio6HoOU" unmMezpayuUu KOHMEHMA ¢ UHCMPYMEHMAMU NIAHUPOBAHUS NOE300K, 00bEOUHSSA UX 8 OOHOM
mecme. (Ilpednazaem pewenue.)y. Boos kamezopuio u npobiemy 00 Hauaia paszeo8opa o peutenuu, Dreticc cozoaem
«HAWKY», 8 KOMOPYIO MOJICHO «HATUMb Kodey 015 uneecmopos. Mneecmopul noxynaiom 0onio 6 uoesx. Mm nado snamo,
Ha peuteHue KaKoll cepbe3noll npobemvl Hayeren npooykm Komnanuu. Pewenue, komopoe ewe ne nawino ceoeti
npoobnemul, umeem oueHb HU3KYI0 npueiekamenvHocms. Toavko Ko2oa npobiema u pewenue yCmanosnemsi, O
UHBECTNOPOB NOABGIACNCS CMBICT 340ABAMb BONPOCHL O PA3MEPAX PLIHKOG, KOHKYPEeHYUuU U OU3HeC-Mo0elu.

IIpenenbHblii cy4yaii: «BbICTyIJIEHHE B JTU(TE»

Ha ycranosnenue npoGiemMbl HE HaJI0 TPATUTh MHOTO BpeMeHH. Y J[)ko0ca 0OBIYHO YXOAUT HECKOJIBKO MUHYT Ha
UACHTH()UKAIIUIO AHTATOHUCTA. DTO MOXKHO CZeIaTh BOOOIIE 3a TPUALIATH CEKYH. BaM Ha/l0 MOATOTOBUTH KOPOTKOE
BEICTYIUICHHUE, COAEpIKAIee OTBETHI HA YETHIPE BOIIPOCaA:

1. Yro BB nenaere?
2. Kakyro mpo6iemMy BbI peraere?
3. Yem BBI OTIIHYAETECH?

4. Kak 3T0 KacaeTcst BallluX CiIyliaTenei?

Koraa st pabotan ¢ pykoBogurensimu komnanuu LanguageLine, Mbl pa3paboTaiy «BBICTYIUICHUE B JIU(TE», COAEpIKalLee
OTBETHI Ha 4eThIpe Bonpoca. C ero NoMOILbIO 32 TPUALATH CEKYH]] MBI MOJKEM PaccKa3aTh BaM O CBOCH KOMIIAHHU:
«LanguageLine — kpynHe#muii B MUpe npoBaiinep ycuyr TeaedOHHOTo epeBoia Ui TeX KOMIIaHUH, KOTOPbIe XOTAT
00IIATHCS CO CBOMMU MOTPEOUTENAMHE, HE TOBOPSIIMMY Mo-aHrIuicku. (Uto oHa aenaet.) Kaxble ABaaLnaTh Tpu
cekyHnipl B CIIIA BBe3)aeT yenoBek, He 3Hawomui anruiickoro. (TIpoonema.) Korna on 3BoHHT B G0JbHHMILY, B OaHK, B
CTPaxoBYIO KOMITAaHHIO WK 10 HOMepy 911, nepeBoaunk u3 LanguageLine moxkimodaercs k pasrosopy. (Uem ona
oTiryaercs.) Mbl moMoraeM BaM O0IIAThCs C BallIUMU KIIMEHTAMH, AIIMEHTaMH UJIM MOTEHIMAIbHBIMU ITOTPEOUTENIMU
Ha 150 s3bikax. (Kak aTo KacaeTcs Bac.)».

AHTaroHucT: yA00HbIH MpHeM NOBECTBOBAHUS

CruB /[x06c u 61BN Bune-npe3uaeHT CIIIA, craBmnii crienaiucToM 1o r1odanbHOMY noTeruieHuo, i ['op umeror
Tpu 00IIKE YePThI: TPUBEPKEHHOCTb 3alIMTE OKPYKAIOIIeH cpebl, 1o00Bb K Apple (D11 3acenaer B cOBeTe AUPEKTOPOB
Apple, a npo CTuBa BBl U TaK BCE 3HAETE) U 3aBOPAKUBAIOLINN CTUIIb BEICTYIUICHUH.

ToyuuBLIMIA MHOXKECTBO HArpaJ AOKyMeHTanbHbIH GrieM Dna [opa «HeynoOHas npaBaa» — 3TO Mpe3eHTAIHs,
CO3JjaHHas IPH IOMOILY NPUHATHIX B Apple npreMoB noBecTBOBaHUS. ['0p 00BACHSET cnylmaTensIM IPHIHHY, 10 KOTOPOH
OHH JIOJDKHBI €T0 BBICIYIIATh, YKa3bIBas Ha MPoOJIeMy, CylIeCTBOBAHHE KOTOPOI OTPUIIATh HEBO3MOXKHO (KPUTHUKU MOTYT
npeyiaraTh Jpyroe peneHne, Ho HUKaKk He OTPUIATh CYILECTBOBAHHUE IPOOIIEMBI).



T'op HauMHAET CBOE BEICTYIUICHHE — CBOIO MCTOPHIO, TOATOTABIMBAS CLEHY JUI CBOUX JOBOAOB. [Ipn nomomnw ceprn
IBETHBIX (poTorpaduii 3eMiy, CENaHHBIX B PA3HOE BPEMs B XO/I¢ KOCMHYECKHX IIOJIETOB, OH HE TOJIBKO 3aCTaBIISCT
ayJUTOPHUIO POHUKHYTHCS KPACOTOM HAIlIEH MJIAHETHI, HO TAKXKe MPEACTaBIsAeT MpobiaeMy. ['op HAYMHAET CO 3HAMEHUTON
(ororpaduu, koTopyro Ha3biBaloT «Bocxon 3emnu», — nepBoii ¢ororpadun 3emiu, CHATOH ¢ noBepXHOCTH JIyHBL.
3arem cienyeT cepust potorpaduii 6oee MO3HUX JIET, OKA3bIBAIONIMX MPU3HAKH TJI00aIbHOTO MOTETUICHHS: TasTHUE
JIeASHBIX IIATIOK, OTCTYIUICHHE OEPEroBBIX JIMHUI. «DTOT JieJ MOT OBl paccKka3aTh HAM HCTOPHIO», — TFOBOPHUT OH. 3aTeM
I'op Ha3BIBaET 3710/1€5 0 NMEHHU «CKHUT'aHHE MCKOIIAeMOTO TOIUIMBAY (YIJIs, ra3a 1 HeTH), JeITeTbHOCTh KOTOPOTO
CYIIECTBEHHO ITOBBICHIIA KOJMYECTBO YIIICKHCIIOTO ra3a B 3¢MHOM arMoc(epe U BbI3Basa INI00abHOE MOBBIIICHIE
TEMIIEePaTypPBbL.

B o/1HO#i 113 caMBIX 3aITOMHUHAIOIIUXCS CLIEH JOKYMeHTanbHOoro ¢puisMa ['op 00ObsCHsET pobieMy, OKa3bIBast Be
LBETHBIE JIMHUK (KPACHYIO ¥ CHHIOIO), KOTOPBIMH 0003HAUCHBI YPOBEHb YIIIEKUCIIOTO Ta3a M CPEeIHss TEMIIEpaTypa B
TEUSHHE MPEABIAYIINX ECTH THICY JeT. «UeM OoJble YIIIeKUCIOTo ra3a, TeM BBIIIE TeMIIepaTypay. 3aTeM MOSIBIeTCS
ciaiijl, Ha KOTOpoM rpaduk 3a0MpaeTcs Ha cCaMyro BEpIIUHY (CaMblii BHICOKUH YPOBEHb COJEp)KaHMsl YIIIEKHUCIIOTO ra3a B
3eMHOI aTMOc(epe B HICTOPUH TUIAHETHI), — 3T0 Hamu JHH. «Teneps 51 651 X0Ten 0co00 NOAYEPKHYTE OHY BEIb), —
roBoput ['op, BX0/1s B MeXxaHUUECKU morbeMHUK. OH HAKMMAaeT Ha KHOIIKY U IIOJAHUMAETCs IPUMEPHO Ha JIBa METpa.
Temneps OH HAXOIUTCS HA OHOM YPOBHE € rpaiKoM, 0TOOPaKaIOIUM COBPEMEHHBIH YPOBEHb YTIEKUCIOro ra3a. 1o
BBI3BIBAET HEOOJIBILIONW CMEIIOK B ayAUTOPUH. DTO CMELIHO, HO B TO JK€ BpeMsl U HarIsAHO. «MeHee YeM 3a MAThAECAT
JIeT, — MPOJIOJDKAeT OH, — MBI JOCTUIIIN 3TOTO YPOBHS U He coOMpaeMcs ocTaHaBIHBaThesl. Korma HeKoTopble U3
HBIHEITHUX JIETeH JOCTUTHYT MOETO BO3pacTa, Mbl OKayKeMcs BOT 37iechy». C aTumu ciioBaMu [ op HaKMMaeT Ha KHOIKY, U
MOABEMHHK MOJHUMAET €r0 CEKYH[ IecsTh. [0IHABIINCE ellle Ha HECKOJIBKO METPOB, ['0p MoBopadnBaeTcs K ayAUTOPHU
Y TOBOPUT: «ITO 3a npenenamu rpadpuka. Bot 31ech Mbl OkaxeMcs ele 4yepes MAThACCAT JIeT». ITO CMEIIHO,
He3a0bIBAEMO U OKa3bIBACT MOIIHOE BO3JIeiicTBUE Ha ciyrareneil. ['op 6eper dakThl, rpadMKH, CTATUCTHKY | JeJaeT UX
YacThIO HAllleH )KU3HU.

T'op ucnonb3yer MHOTHE U3 MPE3CHTAIIMOHHBIX U PUTOPHUUYECKUX PHUEMOB, KOTOPBIE MbI BUJUM B BRICTYIUICHHUsIX CTHBa
JIxo0ca. Cpetn HUX — TIpelICTaBlIcHUE Bpara win antaronucta. M CTus, 1 D1 IpeACTaBIIAIOT AHTATOHUCTA KaK MOYXKHO
pasblIe, O0bEAMHSS ayAUTOPHIO BOKPYT 001Iei renu. B BeicTyruieHusx Jxo0ca, Kak TOJIBKO 37101l TOYHO YCTaHOBJICH,
MIPUXOUT BPEMsI OTKPBITh 3aHABEC M BHIBECTH HA CLIEHY IIEPCOHaXKa, KOTOPBI BCEX HAC CIIACET, — repos-moOeauTes.

JupexTopy Ha 3aMeTKy

— BBojuTe aHTaroHUcTa B CBOMX BBICTYIUICHHSIX KaK MOXKHO paHblie. Beerna packpeiBaiite mpobiemy, mpexie yem
HayaTh TOBOPHUTH O PEHIEHHH. DTO MOKHO CHEJATh IIPU IIOMOIIH SIPKOW KapTHHBI, H300pakatonieil 00IeBble TOUKH BalllHX
notpebureneil. Y cranapnuBaiite npodieMy, cripanmBas: «3adeM HaM 9TO HyXKHO?».

— IloTpatbTe HEKOTOPOE BpeMsl Ha MOAPOOHOE onMcaHue mpodiieMsl. Crenaiite ee oca3aeMoil. 3acTaBbTe ayUTOPUIO
ellIe pa3 OLUIYTHTh HEYI0OCTRBO.

— Co3pnaiiTe «BBICTYIIIEHHE B JIU(TE» AT CBOETO IMPOIYKTA C UCHONB30BAHIEM METO/Ia YeTHIPEX BOIPOCOB, OIIMCAHHOTO
B oToH r1aBe. Ocoboe BHMMaHKe 0OpaTuTe Ha BTOpoil Bompoc: «Kakyio npobnemy Bbl pemtaere?». [IoMHUTE, 4TO HUKOTO
He BOJIHYET Balll IPOAYKT caM 1o cebe. JItoaell BOIHyeT pelieHne uX COOCTBEHHBIX IIPOOIIEM.

Cuena 7

IIpencraBbTe repost

EnuacrBeHHas npobiaema Microsoft— 3To oTCyTCTBHE BKYyCa.
U s He roBopIo ceiiuac 0 HeOONBIINX HEIOCTATKAX.

51 roBopto o 6ob1ION pobIEMe.

Crus JIxo06c¢

Crus J/[)xo6c — MacTep co3aaHus 370/IeeB, M YeM OHU 3i1ee, TeM Jiy4uie. Kak Tonbko J)xoOc npencTapiser akTyalnbHOTO
aHTaroHyucTa (HanpuMep, TEXHUYECKUE OTPAaHNYEHHUS CYLIECTBYIOIIUX IPOAYKTOB), OH NPEICTABISAET U I'epos, OMHCHIBAs
peleHre, KOTOPOe CAeNaeT Bally KH3Hb Jierde U npusTHee. J{pyrumMu cioBaMH, MpOoayKTel Apple mpHUOBIBAIOT BOBpEMs,
4TOOBI CrIacTH noJioxkeHue. Posib antaronucta B pexiame 1984 ropa urpana IBM. J[xo06c¢ BriepBbie OKa3al 3TOT POIHK

rpynmne npozaasunos Apple B konue 1983 roxa.



Ilepen ero nokazom J[o00c MOTpaTHII HECKOJIBKO MUHYT Ha TO, YTOOBI ONKUCATh CTPEMIICHHE «TOJIy0Oro ruranTa» K
MHPOBOMY JIOMHMHUPOBaHHUIO. J[)koOC M300pa3ui ero Kpackamu, BIIOJIHE JOCTOWHBIME onucanus [ anHuOana Jlekrepa:

«T'ox 1958-i1. IBM ymycTuiia maHc KyluTh MOJIOYI0 KOMIIAHHIO, KOTOpast H300peria HOBYIO TEXHOJIOTHIO TI0/] Ha3BaHHEM
"kceporpadus” Uepes aBa roga Ha CBET MOsIBUICS XeroX, u ¢ Tex rnop IBM peet Ha cebe Bosockl. JlecsaTs et ciycts —
KoHell 1mectuzecaTeix rofoB. Komnanus Digital Equipment Corporation (DEC) BMecTe ¢ ApyruMu KOMIIAaHUSIMHA
n3o0peraer MUHU-KOMITbIOTEp. IBM oTBepraer 3To H300peTeHne, CUnTas ero CIUIIKOM MEJIKUM Ui Cephe3HbIX 33/1a4 U
HEMHTEPECHBIM Juisi cBoero 6usHeca. DEC BbIpacTaeT B MUJLTHAPAHYIO KOPIIOPALIMIO, M TOJBKO Torna IBM BeIXomuT Ha
PBIHOK MUHH- KOMIIBIOTEPOB. [Ipoxoaut eme aecars net. B 1977 roxy Mmonomast KoMmaHus

Apple pazpabatsiBaeT Apple Il — nepBrlii nepcoHanbHbl kommnbioTep. (IIpeactasnser repos.) IBM orBepraer 3to
n300peTeHne, CUUTas €ro CIMIIKOM MEJKHM JUIs CEpbe3HbIX 3aad 1 HEMHTEPECHBIM ISl CBOero Om3Heca. (3moaeit B
OCJICTIJICHUH HE 3aMeYaeT I0JI0KUTENbHBIX KauecTB repos.) Hauano Bocemunecsteix. B 1981 rogy Apple I craHoBuTCS
CaMbIM IOMYJISIPHBIM KOMITBIOTEPOM B MHpe, kommnanust Apple crout 300 MUIIITMOHOB JI0JUIAPOB, CTaB CaMOn
ObIcTpopacTyllel KOMIIaHUE! B HCTOPUM aMepUKaHCKOro OusHeca. MiMest 6oiiee MATUAECITH KOHKYPEHTOB, BOIOIOILIMX 32
JIOJIFO pbIHKA, IBM BBIXOJUT Ha PBIHOK MEPCOHAIBHBIX KOMITBIOTEPOB B HOsIOpe 1981 roga ¢ IBM PC. I'ox 1983-ii. Apple
u IBM cTaHOBSTCS cCaMbIMH CHIIBHBIMU KOHKYPEHTaMH B OTpaciH, pojas B 1983 roay nepcoHaabHBIX KOMIIBIOTEPOB Ha
MUIUTHAP] 1oJutapoB kaxaas. (Jdasun cpasusiics ¢ ['onuadom.) Tlepenen peinka B mosHOM pasrape. [IporcXoauT neppoe
0GaHKPOTCTBO KPYIIHOH KOMIBIOTEPHOH (GUPMBI, Apyrue MOAXOAAT K ero rpanu. Cosnaercs BnedatiieHue, uto IBM xouer
MOJYYUTh BECh PHIHOK ¥ MEHBIITUM He yaoByeTBoputcs. (I'epoi roToBUTCS BCTYNHTH B 00ii.) Apple cunraeTcs mocieanei
HaJIeX 101 Ha TO, uTo IBM npunercs «moberath 3a CBOMMU JieHbrammy». Jluiepsl, BHa4yaje npuBeTcTBoBasmue IBM nByms
pyKaMHu, Terephb omnacaroTcs 3a Oyayiiee, B koropoM IBM OyneT TOMHUHHPOBATH M BCe KOHTPOJIHPOoBaTh. OHU BCe yalle
oOparatorcst K Apple Kak K €JUHCTBEHHON (UpMe, KOTopast MOXKET FapaHTUPOBATh UX OyIyIlyi0 CBOOOIY».

AynuTtopus pa3pasuiiachk aluloJUCMeHTaMy, Korja Jxo6c co3aan KIacCuuecKyro CUTyaluio HoeaAnHKa. JkoOc BRICTYIIII
B posin [xeiimca bonna. Kak Tosbko 3710/¢e# npubiu3uics K pa3pylieHuto mupa, bous (B nanHoM ciy4dae Jxo6c¢)
TIOSIBHJICA Ha clieHe U nodeamt. STH GneMuHr ropamicst Obl TAKAM CIIEHAPHEM.

Muccus repost

Muccueii repos B BeicTyIuieHHssx CtuBa J[o0ca He 0053aTeNIbHO SIBISETCS YHUUTOXKEeHHE 3110/1es1. CaMoe TJIaBHOE B €T0
MHUCCHHU — CJIeNaTh Hally Ku3Hb ny4iie. [Tpencrasnenue iPod 23 oktsi6pst 2001 roga 1eMOHCTPUPYET 3TO TOHKOE, HO
Ba)KHOE Pa3JIHIHe.

JlaBaiiTe BCHOMHIM, B KAKOM COCTOSIHUH ObliIa My3bIKaIbHast HHAYCTPHS B TO BpeMst. JItoIu MoIbp30BaIuch
«mopraruBHbIMU» CD-11eepaMu, KOTOpbIe ceiiuac BBIMIAIAT HACTOSIUMHE MOHCTpaMH. HeMHor#e CyIiecTBOBaBIINe
Toraa uQpoBkie mIeepsl TUO0 ObUTH OOJBIIUMH U HEYKITIOXKHMH, TH00 UMEITH MU3EPHOE KOJIMYECTBO MaMSITH,
TI03BOJISIBIIIEE HOCUTB C COOOI BCETr0 HECKOIBKO JECATKOB MeceH. HekoToprlie nMenH BHYTPH 2,5-TF0WMOBBIH KeCTKHI
JIMCK U U3-3a 3TOT0, Oy[yuH HEOONBIIUMH 110 Pa3Mepy, BECHIH 10 MOIYKHJIOrpaMMa, J1a eIlie ¥ UMeJId poOJIeMbl ¢
nepenayeil GpaiioB. Bpems paboThl oT Garapeil y 3THX YCTPOHCTB OBUIO TAKUM HEOOJBIINM, UTO AENANI0 UX MPAaKTHYECKU
Oecrone3HbIMU. BBIIBUB mpo0iieMy, HyKJalolyrocs B penieHnH, [xo0c npeacTaBisieT HaM reposi-KOHKYpeHTa.

«[Toyemy my3bika? — crpamuBaet Jooc puropudeckd. — [I0TOMY 4TO MBI JIIOOUM MY3BIKY. A I€TaTh TO, YTO BaM
HpPaBUTCS, — 3TO BCer/ia Xopouo. My3blka — 4acTh Hauiel xu3Hu. My3bika Becerga Obuia Bokpyr Hac. OHa Bcerna Oynet
BOKPYT Hac. OTO HE BBIAYMAaHHBIN PhIHOK. Y MMOCKOIBbKY My3bIKa SBJISETCS YaCThIO )KU3HU BCEX JIFOAEH, 3TO OTPOMHBIN
pbiHOK. HO BOT 4TO MHTEpECHO: ceiidac, BO BpeMsl HACTOSILEH peBoonuu B cepe udpoBoil My3bIKH, HA STOM PhIHKE
Het auaepa. HukTo noka He Hamen perenta uis Hu@poBoit My3siku. KpoMe Hac. DTOT peLienT Halluld MbI.

Kaxk Tostpko J)xo0c mpoOyant anmeTuT ayAUTOPHH 3asBICHHEM, 4TO Apple Hamea penenT, OH Y)Ke MOArOTOBUII CLEHY.
Ero caenyromumii mar — 3to npezcraBieHue aHTaronrcra. OH MPOBOAUT VIS CBOEH ayTUTOPUU KpaTKuii 0030p
COBPEMEHHBIX OPTATUBHBIX MY3bIKAJIBHBIX TIeepoB. J[5K00C 00BICHSAET, YTO, €CIIU BBl XOTUTE MOCIYIIATh MY3bIKY Ha
X0y, BbI MOkeTe Kynuth CD-Ij1eep, B KOTOpOM MOMEIIAETCs IECATh-NIATHAALATH MECeH, 0o Quen-mieep, 160
CD/MP3-mneep, 1100 YCTPOHCTBO C )KECTKUM TUCKOM. «JlaBaliTe pacCMOTPUM KaXKIBIH 110 OTIAEIbHOCTHY», — TOBOPUT
JIxo06c.

«CD-nneep cmoum npumepno 75 doanapos, u na kaxcoom CD zanucano om 10 0o 15 necen. Bvl moswceme Kynumov @reui-
nueep 3a 150 oonnapos, 6 komopuwiii makaice nomewaemcest om 10 do 15 necen, mo ecmo no 10 doanapos 3a nechio. Bot
modxceme 3a 150 donnapos kynums CD-nieep, komopbwiii modcem 6ocnpouzsooume MP3-¢haiinwl, u 3anucams na ouck 00
150 necen, mo ecmwv no donnapy 3a necuio. Bot mosiceme Kynumo nieep c scecmxum ouckom 3a 300 donnapos. B nezo
nomewaemcs 0KoI0 MulcA4U necet, mo ecmbv npumepHo no 30 yenmos 3a necnio. Mol 6ce 5mo noopoOHO usyuunu, U camu



Xomenu Obl 0OKA3aMbCsl PUMEPHO 30ech. (Yraszvieaem na kameeopuio "scecmruii ouck” na craiioe.) Ce200Hs Mbl
npeocmasisaem npoOyKm, KOMopulii HONAddem MoYHO 8 MY KAme20puro, u Smom npooykm naszvieaemcs iPody.

Tem cambiM JIxxo0c¢ npeactasun repost — iPod. «iPod, — rosopur oH nanee, — 3to MP3-meep, KOTOpbIit Urpaer
My3blky CD-kadectBa. Ho camoe rnaBHoe B iPod — 3T0 TO, UTO B HEM IOMEIIAETCs ThICA4a ECEH. DTO HACTOSIIHH
KBAHTOBBIH CKAauOK, TOCKOJIBKY JJIsI OONMBIIMHCTBA JIFOJEH 9TO X MONTHAsA My3bIKanbHas OMOIMoTeKa. TO OYeHb MHOTO.
Kaxk uacTo BBI B IOpOTe CIIOXBAaThIBAIUCh, YTO HE B3sIU ¢ c060il CD, xoTopslii xoTenu 6bl nocnymars? C iPod Bbl Oyznete
HUMETh BCIO CBOIO MY3BIKaJIbHYIO OMOIHOTEKY B OJIHOM KapMaHe. PaHee 3To ObIJI0 a0COIIOTHO HEBO3MOKHOY.
IMomuepkuBast TOT (aKT, 4TO LelIask My3bIKAIbHAs ONOINOTEKa YelIOoBeKa MOXKET IOMECTUTECS Y Hero B kKapMane, J[xo0c
MOTYEPKUBACT CaMble HHHOBAIMOHHbBIE KauecTBa repos (iPod) u HanmoMUHAET ayIMTOPHH, YTO 3TO HUKOTIA HE OBLIO
BO3MO’KHO JI0 TOTO MOMEHTa, TT0Ka He MOSBUIICS Apple ¢ I[ebio CIIacTH MONOXKEHHE.

IMocne npeacrasnenus iPod xypHanuct Maiik Jlana6epr Hanucal cTaTblo, B KOTOPOi HanoMHuI, uTo Creative
(mpon3BOAUTEIH IIEEPOB C )KECTKUM JIFICKOM) YBHIENI BO3MOXKHOCTH IIPOM3BOJICTBA TOPTATUBHBIX MY3bIKAIBHEIX IIICEPOB
panbie Apple u B centsa6pe 2000 rona npexncrasui mieep ¢ 6 I'b namstu. Apple Bemycrun iPod Ha oauH ros nosaHee.
«Ho, — ormerun on, — y Creative He 0Ka3aJI0Ch TOTO BOBCE HE CEKPETHOTO OpYXKHs, KOTOpBIM 00manaeT Apple, —
OCHOBATeJIs, IpeJiceiaTels U rIaBHoro Muccronepa Ctusa J[xo0cay.

«I — Mac». — «A 1 — PC»

Kamnanus «[Tonyun Mac» Hauaiack B 2006 rojy 1 ObICTPO cTajia OJHOM U3 CaMbIX Y3HABaeMbIX M 3HAMEHUTHIX. KoMk
Jlxon Xomkman urpai B Hell PC, a akrep [Ixxactun Jlonr — Mac. OHu 06a HOsBIISIIMCH Ha IpKoM OestoM (one, 1
HWHTpPUTA OOBITHO COCTOSIIA B TOM, UTO NepcoHak PC — HyIHBIN, MeATUTENbHBIN 1 TIeUaIbHBIN, a Mac nMeer
JpyXeTo0HbIH U 1erkuil xapaxkrep. PexnamMuble poiuku pasbIrpeiBatoT potuBoctosiaue 3noxest (PC) u repos (Mac) B 30-
CeKYHIHBIX CI[eHKaX.

B panneii pexname (Anren vs JIpsiBoi) nepconax Mac paet nepconaxy PC ¢oroansboM, caenannsiii B iPhoto. Psmom ¢
PC nosiBisirorcst Anren u J{psiBoit. JIbsSIBOJI IOJ3Y’KHBAET €ro pa3opBarhk GoToanb00M, a AHrel BOCXHIACTCS UM H
COBETYeT Y3HATh, KAK MOXKHO CIeNaTh Takoi ske. PC He MOXeT HOHATH, KOMY BEPUTb, U B PaCTEPSIHHOCTH OTIAeT
¢oroansbomM Hazan. Meradopa sicHa. CiioBa «s1 — Macy, «a s1 — PC» MOXKHO HMOHATH Kak «1 — KPYTOH IapeHby, «a s —
TYIOH TOPMO3» .

Kak TosibK0 Tepoii Ha3BaH, TOJDKHBI OBITH Ha3BaHbI U MpeUMyIecTBa. Ha eMHCTBEHHBIN BONHYIOIIUI JTIOAEH BOTIPOC:
«Kak 310 Kacaercsi MeHs?» — OTBET JIOJDKEH OBbITh IaH HeMeJIeHHO. B ponike rmon HaszBanuem «Cpasy u3 kopoOku» oba
HepCOHaXa, HaXOAACh B KOPOOKaX, BEAYT TaKOH pasroBop:

Mac: I'oToB HaunHaTH?
PC: IToka HeT. MHe elie HaJl0 clienaTh Ky4y Aed. A 4eM Thl ITIaHUPYeIllb 3aHAThCS?

Mac: 3anucaTh JOMallIHee BUJC0, CO34aTh BeO-CallT, IPOBECTU BUACOKOH(pEpEHIHIO. 5] MOTy 3TO clienath cpasy, Koraa
MEHS JIOCTaHYT U3 KOPOOKHU. A ThI?

PC: Hy, Bo-niepBbIX, MHE HaJI0 3aIpYy3UTh HOBBIC JipaiiBepsl... Hano creperh Bce MpoOHBIE BEPCUH TPOTPAMM,
HaKUJIaHHbIE HA MOH JHCK... M moToM, Ha/lo e MpoYnuTaTh BOT 3Ty CTOIKY PYKOBOJICTB. ..

Mac: To ectb TeOe HaIO MepeaenaTh Kyuy Ael, MPexkIe 4YeM Thl CMOXKEIIb YTO- TO CAeNaTh? A s yXe TOTOB HadaTh
paboty! Cxaxku MHe, Korga Oynens rotoB. (Bempsirusaet u3 kopooku.)

PC: YectHO roBOpsi, MHOTHE MOH YacCTH IOKa HAXOAATCS BOOOIIE B IPYrHX KOpoOKax... JlaBail BCTpeTHUMCsI KaK-HUOYAb
HOIIO3XKE. ..

HexoTtopsle HaOmoRaTel KPUTHKOBAIH KaMITaHUIO Apple, TOBOpsI, 9TO OHA IeperoHeHa caMoroboBarHueM. JIroouTe i
BBI 3T POJIUKH WJIM HEHABUIUTE UX, OHH SIBHO 3 (PEKTUBHBI — XOTS ObI TEM, UTO 3aCTaBIISAIOT JIOAEH roBOpuThH 00 Apple.
@DaKkTHUECKU 3TN POIHKU OBUTH HACTOIBKO YCTICITHBIMH, 9T0 Microsoft 3amycTriI cBOI0 COOCTBEHHYIO KaMITaHHIO, B
KOTOPOH N3BECTHBIE M HEM3BECTHBIE JIFOIU U3 CaMBIX pasHbIX cep jKU3HU ¢ TopaocThio roBopunu: «5I — PCl» Ho Apple
HaHec MepBhIH ynap, n300pasuB PC «TymeIM TOpMO30M», a Mac — «KITaCCHBIM ITapHEeM», KOTOPBIM ObI BCEM XOTENOCh
6b1Th. Ponmku Microsoft 3a0aBHBI, HO HE HIMEIOT TOTO SMOLHOHAIBFHOTO BO3IEHCTBHS, KAKOE NUMEIOT POJIMKU Apple, U 1o
OJHOM npHurHe — B posinkax Microsoft HeT 3mozest.


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_5

IIpo6aema u pemenne 3a 30 cexkyH/x

Hmes Gonee necatu Thicad npuioxenuit i iPhone, App Store npunec Apple ornmymurensHblil yenex. Komnanus
peKJIaMHpOBajia HEKOTOPBIE U3 MPUIIOKEHUH B CBOCH TEIEBU3MOHHOM U reyaTtHol pekiname iPhone u iPod Touch.
TeneBu3noHHbIE PONUKY 3G PEKTUBHEL, TOCKOIBKY 3a 30 CEKyH I03BOJIAI0T 0003HAUUTh IPOOIEMY U IPEIOKUTh
pelieHue.

Hanpumep, B pekiiame npuiokeHust Shazam AUKTOp TOBOPHT: «BhI yrke BeTpeyaich ¢ CUTyalle, Koria He 3HaeTe,
Kakas 1iecHs ceifuac 3By4ur? 310 He cBom0 Bac ¢ yma? (Ilpeacrasnser nmpodnemy.) Bocnonb3yiiTecs npuiioxxeHneM
Shazam: mpocto noanecute Bam iPhone k HCTOYHNKY 3ByKa — U Yepe3 HECKOJIBKO CEKyH BBl y3HAETe, KTO TY IECHIO
MOET U KaK BaM CaMHM HOJIY4UTh ee». [1043arojoBoK B pekiiaMme coxpaHseTcs oCTOsIHHBIM: «OT10 iPhone. Pemenne
JKU3HEHHBIX MTPOOJIEM: OTJEeNIbHOE NPHIIOKEHUE [T KaXKI0W.

3a 30 cekyH[ pOJIMKH YCIICBAIOT MOAHATH MPOOJIEMY U PEIIUTh €€ IPH MOMOIIN OJJHOTO MPHJIOKEHHUS. DTO ele pa3
JIOKa3bIBAET, YTO OCTAHOBKA MTPOOJIEMBI U TIPEUIOKEHHE PELICHUS He 0053aTeIbHO JTOJDKHBI 3aHIMAaTh Maccy BpeMeHu. 1
BaM TOKE€ HE HaJI0 TPATHUTh MHOTO BPEMEHH Ha TO, YTOOBI «BBIMTH Ha JIMHUIO CTApTa) BALIMX IPOJIAX.

[xo00c Topryer He komnbioTepaMu. OH MpoaaeT BNeYaTIeHUs

ITocne BbISBICHUS 310/€5 U IPEJCTABICHUS I'eposl CIeAYIOUIMH 1Iar B clieHapusax Apple — Hoka3 Toro, Kak repoi
npeJyiaraeT xepTee (To ecTh MOTPEOUTENI0) BBIXO U3 00BITHIT 3110/es. PelieHre T0KHO OBITh IPOCTHIM U CBOOOIHBIM
OT TEXHHUYECKOT0 JKaproHa. 3aianTe kak-HUOYIb Ha callT Apple, U BBI JIETKO Hali/leTe CIUCOK NIPUYUH, TI0 KOTOPBIM «BbI
nomo6ute Macy. DTOT CITHCOK COAEPIKUT KOHKPETHBIE BEITOABL, 1 B HEM MOYTH HE UCTIONB3YIOTCS CIIOKHBIE TEXHHIECKUE
TepMuHEL. HampyMep, BMecTo TOro 4to0bl ckasars, 4to Mac-Book Pro ocnamen Intel Core 2 Duo 2,4 I'Tn, 2 I'B, 1066
MTI'u, DDR3 SDRAM u 250 I'b Serial ATA 5400 rpm, Ha caiiTe MPOCTO YKa3aHO, KaKyI0 MOJIb3Y MOIYYUT MOTPEOUTENb:
«OH BenukoIeneH — cHapyxu u BHyTpu. OH fenaeT To ke camoe, uto PC, Tonpko HamHOTrO syume. OH OCHAIEeH
JY4IIUMH B MUpE ONEPAlMOHHON CUCTEeMOM U mporpaMMaMu. PaboTaTh Ha HEM — HacTosIee YAOBOILCTBHEY. JleT0 B
TOM, 4TO MOTPEOUTENN HE TIOKYITAI0T MHOTOSIICPHBIN mporieccop ¢ yactotoit 2,4 ['T1. OHM NOKYNMaKT TOT OIBIT,
OLIYIIEHUS U BIICUATIICHUS, KOTOPBIE UM MOXKET IPEIOCTABUTH 3TOT HPOLIECCOP.

B oTnmume oT cBOMX KOHKYPeHTOB [[KOOC B OCHOBHOM CTapaeTcsi H30eraTh IOTOKOB Lu(p, JaHHBIX U
po¢eCcCHOHAILHOTO JKaproHa B CBOMX BHICTYILICHUsAX. B xone Macworld 2006 on no6aBuit cBoto GpupMeHHYo (hpasy
«/la, ¥ eme OiHa BElb» IOJ] KOHEIl BRICTYIUICHMS. DTa «ellle OJHA BEI[b» Ha 3TOT pa3 okaszanack HOBBIM MacBook Pro ¢
nporeccopom Intel Core 2 — nepBbiM nporieccopom Intel B HoyTOykax Mac. J[)xo0c¢ mOTpaTHi HECKOIBKO MUHYT, YTOOBI
SICHO OYEPTHTH IPOOIIEMY H IPEJCTABUTH 0CA3aEMbIE IPEHMYILECTBA CBOETO TepPOsi, — U BCE 3TO MPOCTHIM
«UEIIOBEYCCKUMY SI3BIKOM.

«C noyrOykamu PowerBook Obiia oiHa nocaiHas npobiema, — ckaszain oH. — He cekper, 4To Mbl XOTeu 3anuxHyTh G5
(mpornieccop IBM) B PowerBook, HO He cMOTIIH 3TOTO clienarh u3-3a ero BEICOKOTro dHepronoTpednenus. Kopmyc okazaics
CJIMIIIKOM MaJICHBKUM JJISl TAKUX Leneld. MBI 4eCTHO cenany Bce BO3MOKHOE ¢ MH)KEHEPHOM TOUKM 3peHus. Jlaxe
MOCOBETOBAJIIMCH C Ny4iMu dkcriepramuy. ([osiBasiercs cnaiin ¢ [amnoit PuMckiM, BBI3BIBAIOLIUK B ayAUTOPHUH XOXOT.)

3ameHa cyniecTByromiero npoieccopa Ha Intel Core Duo, roBoput [{»o00c¢, mo3Bosmiia T0OUTHCS HAMHOTO 00JIee BEICOKO#
MIPOM3BOJUTEIBHOCTH B MEHBIIEM 10 Pa3Mepy KOpITyce.

«CeronHs MBI IIpEJICTaBIIsIEM HOBBIM HOYTOYK, KOTOPBIH MbI Ha3Baiau Mac-Book Pro. B Hem ycranosien npoueccop Intel
Core Duo — Ttakoii e, Kakoil Mbl CTABUM B Hallld HOBbIe iMac. JTo 3HaUuT, 4T0 B KaxaoM MacBook Pro Oynet nBoiiHo#
npoueccop. Yro ato nact? On OsicTpee PowerBook G4 B ueTspe-maTh pa3. IT0 OrpOMHBII NPBLKOK BIiepen. .. HoBbIi
MacBook Pro — cawmeiii GeicTpsiii 13 cepur Mac. [Ipu 9ToM OH ke U caMblit TOHKHIA. U ele y Hero ecTb yANBHTEIbHbBIC
HOBbIE cBoMcTBa. Hanpumep, on umeet 15,4-110iMOBBII IIMPOKOAKPAHHBIHM JUCIUIEH C TAKOU K€ IPKOCTBIO, KaK Y
CIeLHaIU3UPOBaHHBIX MOHUTOPOB Ul IPOCMOTpa (GHUIBMOB. DTO 3aMedaTelbHbli quciuieil. Kpome Toro, B HeM ecTb
BCTpOoeHHast kamepa iSight. Teneps BbI MOXeTe MPOBOAUTE BUICOKOH(EPEHINH Cpa3y Mocie BKIIOYEHHUS U Ha X0ay. DTO
3aMeuaresbHo. BuneokoHpepeHy B IBIKEHUN — YETO €IIe MOXKHO JKeNaTh?»

Brl MokeTe cornamiaThCs WM HE COTJIallaThes, YTO BeO-Kamepa sIBIseTCs IpeIesioM Keanuid, Ho J[xoOc xopomo 3HaeT
CBOIO ayJJUTOPHUIO U IOHUMAET, YTO JUIS IPUCYTCTBYIOIINX 3TO CEpbe3Has npodiiemMa, TpeOyromas pereHus.

DTOT HaBBIK — CIIOCOOHOCTBH CO3AATh 3J7I0/Iesl ¥ IPOJIAaTh BHITOY, CTOSIIIYIO 332 PeIIEHUEM-TePOeM, — JIS)KHUT B OCHOBE
KOMMYHHKalIMOHHOW TexHuku CtuBa JI>ko0ca 1 UCTIONB3yeTCs MOYUTH B KaXKJIOM €r0 BBICTYIUICHUH U MHTepBbIo. Korna
JIx00cC cormacwicst 1aTh MHTEPBBIO IS co3aaBaeMoit CMUTCOHOBCKUM HHCTUTYTOM CEPUH YCTHOW M BHIICOMCTOPUH, OH
CKazall, YTO YCIEUIHBIX MpeANPUHIMATENCH OT HEYCIEIIHBIX OTINYAeT OAHO — HACTOHYMBOCTh. A HACTOWIMBOCTH —
ciencTBue crpactu. «Ecim y Bac HET CTpaCTHOTO OTHOIIEHHS K CBOEMY JIeNly — BaM HE BEDKUTH. BaM nmpunercs caarbes.
Hamo nmets uneto, mim npobiemMy, Wi HapylIeHHue, KOTOpble He0OX0IUMO JTHKBUANPOBATH CO BCEM BO3MOYKHBIM ITBLIOM.



B IIPOTHUBHOM CJIy4ac y BaC HE 6yaeT HACTOMYMBOCTH JJI1 TOIO, YTOOBI YET0-TO HO6I/ITBC$L A AyMaro, IoJIOBUHA OUTBBI
BBIUT'PBIBACTCA UMCHHO B 3TOT MOMCHT».

Jxo0c — 310 MHauana [xonc 6uszHeca. [1oJ00HO nepcoHaxy QUIbMOB, TOOSKIAONIEMY 3110/1eeB, [IKOHC
UICHTUQHUIUPYET OOLIMX BPAaroB U 3aBOCBBIBACT CEP/Ila M YMBI CBOCH ayJMTOPUH, YXOJIs IOTOM B CTOPOHY 3aKarta u
OCTABJIsISI MHP HEMHOTO JYYIIIUM MECTOM JUIS JKH3HH.

JMpeKTOpY Ha 3aMeTKY

— Omnummre TeKyIiee COCTOSHUE OTPACIH (HIIH KaTerOPHH IPOIYKTOB) H PACCKAKUTE O TOM, KAKMM OHO JIOJDKHO OBITD,
T10 BallleMy MHEHHUIO.

— Kax To7bpKO0 BBl yCTaHOBWIIM aHTarOHUCTa — OOJIEBYIO TOUKY BaIllMX IMOTPEOHUTENEH, ONUIIUTE SICHBIM SI3BIKOM, KaK
BaIlla KOMITaHUS, TPOAYKT HWIIH YCIyTa MOTYT U3JI€YUTH 3Ty OOJIb.

— ITomuure, Ctus Jx006¢ cUMTaET, YTO HACTOHUMBOCTD IS PELIEHHS IPOOIEMbI MOXKET MOXKET TUTAThCs TOIBKO Balllei
CTPAcCThIO.

Anmpaxm 1
Coonrooaiime npasuno decamu Munym

Bama ayauropus nepecraer Bac CiIymaTh nocie AecsiTH MUHYT oOuieHus. He uepes oquHHaALATb, a yepe3 AeCATh. ITOT
(hakT cran u3BecTeH Oaroaaps HEAaBHUM UCCIICAOBAHUAM B 00JacTH PU3HOJIOTHH BocTipusTus. [Ipoiie roBops, MO3rd y
mozielt ycratot. Kak roBoput yuenstit Ixon Menuna: «Mo3r enaet BbIOOp Ha OCHOBaHHHM HEKOTOPOT'O PUTMA.
Hecomuenno, Ha 3TOT pUTM BIHSIOT KaK KyJIbTypa, TaK U TeHETHKa». MeanHa TOBOPUT, YTO €ro KOJIIETH MOATBEPKAAI0T
HaJIMYMe MpaBuia Aecatd MUHYT. CTyleHTaM KaKA0ro CBOero Kypca MeauHa 3a/iaetT OJJUH U TOT ke Bonpoc: «Eciu Bel
HAXOJWTECh Ha JIEKIIUH, MPEACTABIIIONICH U Bac CPETHII HHTEPeC, — HE CIUIIKOM CKYJYHOW W HE CITUIIKOM
HMHTEPECHOM, KOT/Ia BBl HAYMHACTE TOCMATPHBATh HA YaChl, YTOOBI BRISICHUTH, KOT/a OHA 3aKOHYHUTCA?» OTBET OH
MOJTyJaeT U3 roJia B TOA OJHH U TOT Xke: «Uepes necsiTb MUHYTY.

CtuB H)KO6C HEC Jac€T MO3ram cnymaTeJIeﬁ 3aCKy4aThb. Ero TPUAUNATUMHUHYTHOC BBICTYIVICHUE BKIIIOYACT B ce0st
ACMOHCTpalUH, y4aCTUEC BTOPOTO WJIU OaXXE TPETHEIro oparopa, Noka3 BUACOKIUIIOB. 21)1(066 XOpOouIo 3HACT, YTO AAXKEC €ro
TajJaHTa y6C,E[I/IT6J'ILHOCTI/I U MPUBJICKATCIIBHOCTH HEJOCTATOYHO, YTOOBI npeoaoJI€Th YCTAJIOCTh MO3ra, IIOCTOSAHHO
HITYIIETO HOBBIX CTUMYJIOB.

TOYHO MO UCTEYCHUU JIeCSITH MUHYT BhICTYyIUIeHHst HAa Macworld 2007 (u Hu cexyHa0# mo3xe) /Ixo0c¢ 3amycThn HOBBIH
TEeJIEBU3MOHHBIH pekaMHbIid poirk npo iTunes u iPod. B a3ToM ponnke Ha sipkoM [BETHOM (hOHE TaHLEBAJIHN TEMHEIE
CHITYSTHI JIIOJICH B OenbIX HaylmIHUKax. «Pa3Be 3To He 3ameuaTenbHo?» — crpocui [xo0c¢, Korjga poiuk 3akoHYmIIcs. Tem
cambIM [[xo0c, 1o CyTH Jiena, cAeaail aHTPaKT MEX/y EepBbIM aKTOM BBICTYIUICHUS, OCBAIIEHHBIM MY3bIKE, H BTOPBIM,
HOCBSIIIEHHBIM 3amycky Apple TV — npoaykra i npourpelBaHus KOHTeHTa ¢ iTunes Ha MIUPOKOIKPAHHBIX
TEJNEeBU30paXx.

Coburoaiite mpaBuIIO AECSTH MUHYT M AaBaiiTe MO3raM BalllMX CiyHIaTeNel NepeaoXHYyTh.
AKT BTOpO#
Co3naiiTe nepe;xuBaHus

Crus JIxo6c¢ cosmaer He npesenTanuu. OH co3naeT nepexkusanus. [Ipenctasbre cebe, uto BbI npuexamu B Heo-Hopk,
4TOOBI IOCMOTPETH IIPOCIIABIEHHOE OpoBelickoe m0y. Bbl uMeeTe IpaBo 03KUIATh, YTO YBUAUTE HHTEPECHBIX
HCpCOHa)KCﬁ, 3aME€YaTCJIbHBIC NCKOPAlH, YCJIBIIIUTEC OTJIMYHBIN 3BYK. Yxozm 13 3ajia, BbI JOJDKHBI ITIOYYBCTBOBATh, YTO
HeMaJlble ICHbIU 3a OMJIET 3aIulaueHbl He 3ps. Bo BTopoM akTe Hallell KHUTY Bbl OOHapy»KUTe, 4TO BhICTYIIeHH CTHBa
Jlxxo6ca conepakaT BCE 3TU IEMEHTHI, KOTOPbIE IIOMOTal0T €My CO31aTh CHIbHYIO SMOLIUOHAIBHYIO CBS3b C ayJJUTOPUEH.

Kak u B mepBoM axte, KaxkJjas ClieHa BTOpOro OyJeT 3aBeplIaThesl KPaTKUM Pe3lOMe TeX KOHKPETHBIX U SICHBIX YPOKOB,
KOTOPBIE BBl MOYKETE IPUMEHUTD YXKE CETOJHS, HE T0KUIAsACh OKOHYAHUS Halleld KHUTH. BOT KOpOTKOe onycaHue CleH
BTOPOTO aKTa:



Cyena 8: «Co3z0aiime kanan 015 6HympenHe2o 03eHy. YIPOolLIeHHe — KII04YeBasi XapaKTepUCTUKA BCEro 1u3aiiHa OoT
Apple. [I>xo6c npuMeHseT 3TOT IOAXO/ U IIPH CO3JJaHUM CBOMX ciaiinoB. Kax bl ero cnaiin npoct, HarysaeH u
3aXBaThIBAIOLI.

Cyena 9: «"Odenvme" 6awiu yugpol». JlanHpie 66CCMBICIICHHBI BHE KOHTEKCTA. J[)K00C 3aCTaBIseT CTATUCTUKY 0)KUBATh
H, YTO ellle BaxkHee, 00Cyk1aeT HUQpPbl B TOM KOHTEKCTE, KOTOPBIi OOJIbIIe BCETO MOIXOAUT €ro ayAUTOPHH.

Cyena 10: «Hcnonv3yiime "yousumenvno srcugvie” cnoséay. «IIpocTble cMEPTHBIEY, IPUCYTCTBOBABIINE HA BBICTYILUICHUAX
Crusa J[xo00ca, ONUCBHIBAIOT UX KaK «KJIACCHBISY», «YIMBHUTEIBHBIE» H «IIOTPSCAIOLIHE». DTO TOJIBKO HEOONBIIAS YACTh TEX
JKHBBIX CJIOB, KOTOpBIE JKOOC HCIIONB3yeT IOCTOsHHO. Y3HaiiTe Oobiie, moyemy J[)xo0c HX UCHONIB3YET U TOYeMY OHH
paboTaror.

Cyena 11: «Ilodenumecs cyenoti». Apple OTHOCUTCS K TEM pEAKHM KOMITAaHHSIM, Yeil yCrieX TECHO CBS3aH C ee
coocHoBareneM. HecMoTpsi Ha TO uTo B Apple ecTh BechbMa «JUTHHHAsI CKaMeiikay OJIeCTAINX JTHIePOB, MHOTHE
HaOJIFOIaTeNIN TOBOPSAT, YTO Apple — 3TO 1m0y 01HOTO akTepa. MoxeT ObITh, 3TO U Tak. Ho cam JI>k0o0c opraHu3yer CBOU
BBICTYIUICHHSI, KaK JUPWKEP CHUM(BOHUIO.

Cyena 12: «Ocnacmume ceoe gbicmynienue pekeusumomy. JJeMOHCTpaluy UIparoT BaXKHYIO ITOAJEPKUBAIOIIYIO POJIb B
Ka)KZIOM BBICTYIUIeHUH J[)ko0ca. M3yuure, Kak IPOBOJUTH JEMOHCTPALIMH SHEPTUIHO H YKUBO.

Cyena 13: «Iloocomosome momenm "Uepm nobepu!"». Tlo nepeuiM xe BoICTyIIeHUAM J[)koOca MOKHO OBLIO MOHSTH, YTO
OH 00JI1aJjaeT HACTOSIIUM TaJaHTOM K JApaMatu3anuy. Kak TOJIbKO B PEIIWIIH, YTO YK€ YBHICIH BCE, YTO MOYKHO
YBUJIETh, U YCIBILIAIH BCE, YTO MOXKHO YCIBIILATh, J[KOOC MPEnoHOCUT BaM CIOPIPHU3. DTOT MOMEHT TIIATEILHO
3aIJTAHUPOBAH B CLIGHAPUHU — IS IOCTHXKEHHSI MAKCUMAaIbHOTO S PeKTa.

Cuena 8

Co3naiiTe KaHaJ 1J151 BHYTPEHHET0 A3€H
IIpocToTa — 3TO KpaiHAsA CTENeHb H30IPEHHOCTH.
Ctus JIxo0c,

uutupys Jleonapno na Bunun

IIpocroTa — oxHa U3 Ba)KHEHWIIMX KOHIEIIMH B AU3aiiHE BCETO, UTO JeNaeT Apple: OT KOMITBIOTEPOB 10 MY3bIKATbHBIX
IUIEepPOB, OT Tene(OHOB 10 HHTEPHET-MarasnHoB. «Korna TeXHOIOruH CTaHOBATCS Bee Ooiiee U Ooee CIIOKHBIMU, BCE
Oouplliee 3HAYCHUE PHOOpeTaeT BaxKHEHIIas ciocOOHOCTh Apple enath CI0XKHbIe TEXHOJIOTHH TTOHATHBIMH JUTS
MPOCTBIX CMEPTHBIX», — cka3aln Jxooc xypHanmucty New York Times miist KoJloHKH, TocBsnieHHo# iPod, B 2003 roxy.

I'ypy nu3aitna Apple Honn B nan uuTepBBIO 115 9T0i %Ke cTathi. OH oTMeTHN, uTo JI%006¢ caeman Bee, 4ToObI MepBHbIit
iPod 6BLT H30aBIIeH OT OecropsAKa U CIOXKHOCTU. To, 9To kOMaHa Pa3pabOTYNKOB yAANIIA H3 YCTPOHCTBA, OBLIO He
MeHee Ba)KHO, UeM TO, uTO B HeM ocTanock. Ho pesynbrar Toro cromn. «MHTepecHo, 4To G1aromaps 3Toi MpocToTe,
61arogapsi 4yBCTBY IPOCTOTHI U A1 BBIPAXKEHMs 3TOM IIPOCTOTHI Y HAC MOTYYUIICS COBEPIIEHHO Apyroi npoaykt. Ho sto
OTJIMYME HE IIaBHas 1ueab. Ha camoM ziene co3narth Belllb, OTIMYAIOILyIOCs OT APYToi BELIM, HE TaK YK M CJI0XHO. B
JAHHOM Clly4yae 3TO OTJINYUE ObLIO CIEACTBHEM HACTOsAIIEH OrOHU 3a IPOCTOTOI», — ckasain MB. 1 no6asui, uto B
ciydae ¢ iPod ero croxHOCTh 03Ha4ana OBI €To TMOJIHYI0 HeyAady.

JIxo6c co3maeT NpOayKThl, KOTOPBIMU JIETKO MOJIb30BAaThCS, YA GYHKIUH U n3beras Oecropsaka. TOT mpouece
YIPOLIEHUS! MOXKHO YBHJIETh U B TOM, KaK OH TOTOBHT CJIAi[Ibl 11 CBOUX BhICTYyIICHUH. «Ecnu Bcst nuHG opMmanus



BbIBAJICHA HA OJIUH Claill — 3T0 BEpHbIH IPU3HAK JICHOCTHU BhICTYIatoIero», — numet Hancu [yapre. Tam, rae
GOJIBIIMHCTBO BHICTYIAIOMIMX BTUCKUBAIOT B CJIAl]] KaK MOKHO OoJblie clI0B, JIK00C UX TONBKO yAalsieT, yaansieT U
yJaser.

TIpesenranuu Ctusa J[)o00ca Ha yJUBJICHHE MPOCTHI, HATJISITHBI U JTHUIICHBI OyJUTUTOB. J[a, IMEHHO TaK — MOJIHOCTBIO
auieHs! OymnToB. KoHedHo, MOXKET BOSHHKHYTB BOIPOC: a OyAeT Jiu npe3eHTanus 6e3 Oy/IuToB, IIOArOTOBICHHAS B
PowerPoint, no-npexHeMy cuutathes npesentanueii PowerPoint? OtBer — na, 1 gaxe 6oJiee TOro: HOBbIC UCCIIEA0BAHUS
(hU3HOIIOTHH BOCTIPUATHS JOKA3BIBAIOT, YTO OYJUIATHI SBJISIOTCS CAMBIM ITOCIEIHUM IO 3PPEKTHBHOCTH CIIOCOOOM
nepenayn BaxHoi nHdopmarin. HefipoOroaoru yTBepKIatoT, YTO THIINYHAS TPE3CHTAIHS ClIeNIaHa TaK, YTO MEHBIIE
BCEr0 CIIOCOOHA 3aTPOHYTh BHUMAHHE ayIUTOPHUH.

«Mo3r — camblii JICHUBBIH KYCOK ITUIOTH», — NUIIeT JoKTop ['peropu bepHc B kaure «bynrapey» («Iconoclasty).
Jpyrumu ciioBaMu, MO3T OY€Hb He JFOOUT TPATUTh SHEPTHUIO0, OH CTapaeTcs ObITh KaK MOXKHO 0oJiee 3HeprodpeKTUBHBIM.
ITporpaMMbI AJis MOJATOTOBKHU TpE3eHTaIHid, T0100HbIe PowerPoint, MO3BOJISAIOT MOJIL30BATENSM OYCHB JIETKO JTOOUTHCS
neperpysku Mosra. Otkpoiite PowerPoint, u BbI cpa3y yBuauTe mabioH ciaiija ¢ 3aroJIoBKOM H I10J3ar0JIOBKaMH, TO
ecTb ¢ Oyyututamu. Eciiit BBl OOBIYHBIH YeIOBEK, TO BPS JIM CMOYKETE IIPOTUBOCTOSTH HCKYIICHHIO 3aIl0JIHATE 9TH TOJIS.
Pesynbrar Oyzser moxosx Ha TO, 4TO H300paxkeHo Ha puc. 8.1.

Purc. 8.1. Tunuunsiit npumep 2anonnesns wabnona cnaipa 8 PowerPoint

3aronoBok
e bynnur
e Cy66ynnur
e Cybcyb6ynnur
e Bynaur

e Cy66ynnut
o Cy6cy66ynnny
e Bynanr
e Cy6bynnur
e Cybcy66ynnur

OtoT hopMaT cnaiiioB BhI3BIBAET y MeHs oTBpaleHue. He yausmocs, eciau 1 'y Bac Toxe. Jluzaitnep app PeliHonbac
Ha3bIBACT TaKHUC TBOPCHUS ((CﬂaﬁﬂoBOpOTaMH)) — IONIBITKaMH1 YTOIIUTh JOKYMCHT B cnaf/iaax. ((.HIOZ[HM KaXXETCs, YTO OHU
pabotarot kpaitHe 3(GeKTHBHO U yHPOIIAIOT BEIH, — TroBOPHUT PeitHonbac. — Bpoje kak yOuBaroT AByX 3aiIieB OXHIM
BeICTpenioM. K cokaneHnuto, yOuBaeTcst Ipu 9TOM TOJIBKO OJIHA BEIllb, 8 UMEHHO — 3((EKTUBHOCTh KOMMYHUKALUID».
PetiHONMBIC HOKA3BIBaeT, uTo PowerPoint, HCIIOIB3yeMblii ¢ yMOM, BIOJIHE MOXET YCHIIUTH U JOMONHHUTH Balle
BeIcTymIeHHe. OH BoBce He cobupaercs ero 3anpenats. OH TOJIBKO XOTel Obl 3aIIpEeTUTh BE3JeCyIne M1a0I0HbI ¢
OynmUTaMu, IMEIOIHecs, KCTaTH, He Tolbko B PowerPoint, Ho u B Keynote. «/]aBHO Beb yke N3BECTHO, 4TO
pa3MelieHne B TEKCTOBOIT (hopMe ToH ke caMoii HH(pOPMAIHH, KOTOPYIO MBI B 9TOT MOMEHT 03By4YHBAaEM, BOBCE HE
TIOMOTaeT €€ YCBOEHHIO, a COBCEM Hao00poT!»

Co3nanue cinaiinos B ctune Ctua [I>xo6ca 03BONUT BaM BBLIEIUThCS HA 001IeM (poHE — XOTs OBl IOTOMY, UTO B TAKOM
CTHJIE CO3/1aeTCsl OYEHb MaJIo ciaiinoB. Bama ayauropus Oyaer moTpsiceHa U JOBOJIbHA IIPOCTO ITOTOMY, YTO YBUAUT 3TO B
nepBblif pa3s. [Ipexae yuem o0cyauTsb, kak CTHB 3TO J€aeT, JaBaiiTe IOrOBOPUM O TOM, [I0YeMy OH 3To genaeT. CTus
HpakTUKyeT q3eH-0yaan3m. Kak numyt ero 6uorpadsr Ixeddpu Sur n Bunsam Caiimon, J[)o0c Hauan u3y4yats 13¢H B
1976 rony. CaneoOnyro nepemonuto Crusa u Jlaypen [Toemn B 1991 roay nmpoBoaui 13eH-0yAauiickuii MOHaX.

]_IeHTpaJ'II)HI)IM HPUHIUIIOM I3€CH ABJIACTCA UACA KKaAaHCO», UJIN IIPOCTOTHI. Kaxk mmumer PeﬁHOJ’IBHCZ «SInoHckoe HUCKYCCTBO
A3C€H YYUT HAC, YTO BBIPA3UTh BCIMKYIO KPACOTY U IIEPEAATh Ba)KHEHILINE HUICHU MOKHO ITPU IMOMOIIU ITPOCTOTHD.
HpOCTOTa " YCTpaHCHUC «IIyMa» — TOT KOMIIOHCHT )Insalea, KOTOpLIfI I[)K06C HCIIOJIB3YECT IIPU CO3AaHUN CBOUX
MMPpOAYKTOB U CHaﬁHOB. DaKTUYECKHU TTOYTH BECH €TI0 noaxod K )KU3HHW OCHOBAH Ha ,HSCH-6yH,HH3Me.

[onoi kapanoauu



C camoeo demcmea Hac y4am 3aMeHAmMyb HACMosAuee BHUMAHUe 6edeHueM sanucei. Imo no3op. Bawwu deticmesus
oondicHbl mpebosamsb enumanus. (Iloockaska: 6yanumel mpedyrom 3anucu. Kakx monvko na sxpame nosgiaomces
oynumel, 8awiu crywamenu noxyyarom cuenan. «Tax, ece 63anu @ pyku kapanoawu u 3anucaiy... He oymaiime, o yem
6am 2060paAN, NPocmo nuwumey.) Bol 3amemunu, umo 1o0ou ne 6edym 3anuceil 8 meampe uiu onepe?

Cem I'ooun 6 céoem bnoce

B 1982 rony dororpad [nana Yonkep caenana noprper J)xodca y Hero noma. /Ixo0c cuien Ha MaJleHbKOM KOBPHKE B
OTrPOMHOI1 KOMHATE ¢ KAMMHOM U OKHaMH OT T0JIa J0 MOTOJIKA. Ps/IoM ¢ HUM cTosiIa JaMIia, o3a i Hero Haxoauics
MPOUTPHIBATENH U JIEXKAJI0 HECKOJIBKO BUHIJIOBBIX TUCKOB. bosbplie B koMHaTe HUUero He Ob110. B TO Bpems cocrosiHue
JIxo0ca onenuBaioch 6osee yeM B 100 MIIITHOHOB JIOJUIAPOB, U OH, HABEPHOE, MOT OBl O3BOJIUTH ce0€ KYIIUTh KaKyko-
HIOYAb Meberb. Ho [Ixobc mpuaepKuBaeTcsl SCTETHKA MUHAMAIIM3Ma M IPUBHOCHUT 3TY CTETUKY B MPOIYKTH Apple.
«OpHa n3 BaxxHeHImMx yactelt nu3saitHa Apple — 3To npouecc ynpoueHus», — nuiet Jleanap Kanu B kaure « BHyTpH
Mmo3sra CtuBay.

«JI)x00c, — roBoput Kanu, — HUKOT/1a HE HHTEPECYETCs TEXHOJIOTHEH caMoii o cebe. OH HUKOTAA He T00aBIISET K
HIPOJYKTY "CBUCTKH U KOJOKOJIBUMKU" TOJIBKO IOTOMY, YTO 3TO JIETKO caenaTh. Kak pa3 Hao6opot. [Ixobc
"cocTpyruBaeT" CI0KHOCTH CO CBOHMX MPOIYKTOB JI0 T€X MOP, MOKAa OHU HE CTAHOBSITCS MPOCTHIMU U MAaKCUMAIIBHO
JIETKAMH B UCIIOTb30BaHUI».

Korzna xommanus Apple Hagana paboTy B CEMHUIECATHIX TOax, ee pekiamMa Oblila HarpaBiieHa Ha CTUMYJIUPOBaHHE
HOTPeOHOCTU B KOMIIbIOTEpaX Yy TeX MOTpeduTeneif, KOTopsle, 0JIoXkKa PyKy Ha CepAlle, He BUJEIH 0cO00M HYX/IbI B
HOBBIX ycTporicTBax. Kak mumer Kanu, «pexnama Obplia HanpcaHa MPOCTHIM M MOHATHBIM SI36IKOM, CBOOOHA OT
TEXHUYECKOT'0O JKaproHa, KOTOPHIM OblIa MEepEeoIHeHa peKilaMa KOHKYPEHTOB, alleJUINPYIOMUX (HaKTUUeCKH K
COBEPILEHHO APYTOMY CETMEHTY PhIHKa — K JIIOASM, YbUM X000U OblIa painoTexHukay. Jxobc coXpaHul IpoCTOTY
CBOHUX COOOIIEHHH 10 CHX TIOP.

W3BectHbIi Hemenkuil xynoxxHUK ['anc Xoddman ognaxxas! ckazan: « CnocoOHOCT YIPOIIATh 03HAYaeT yAalIeHUe
HEHY)KHOTO TaK, 9TOOBI Hy’)KHOE MOTJIO CaMO TOBOPHUTEY. Y IS «IIyM» — H30BITOUHYIO HH(POPMAIHIO — U3 CBOUX
HPOAYKTOB M BEICTYIUICHNUH, [I3k00¢ JOOMBaeTCS TIIAaBHON LETH — MPOCTOTHI HCIIONB30BAHMUS U ICHOCTH.

Macworld 2008: nckyccTBO IPOCTOTHI

YroOsl styuliie NOHATH, Kak J[»00c co3/1aeT NpoCThIe CIAi b, sl MOJrOTOBHII TAOIUILY BBIACPIKEK U3 €r0 KIKUEBOTO
BeIcTyIUIeHUs: Ha Macworld 2008. B sieBoii kosioHKe ma6.i. 8.1 IpUBEICHBI €T CIIOBA, a B IPAaBO — TEKCTHI CIIAIOB,
KOTOPBIE MOKA3BIBATKCH B TOT MOMEHT.

ITocmotpure: Ha yeTspex ciaiigax Crua J)xobca comepKUTCsS MEHBIIIE CIIOB, YeM Ha OJJHOM CpEIHEM Cllaiiie OOBIYHOTO
BBICTYyTalOIIero. Mccnenosarenn GU3noIOruy BOCIPHATHS, Takue Kak J)koH Menuna, 00HapyKWITH, 4TO CpeTHUI craiin,
MOATOTOBJICHHBIN B PowerPoint, conep>xuT COpox CloB.

TlepBbie yeThipe cinaiina J[obca coaepkar B CyMMe CeMb CIIOB, TPH YHCIa, OJHY HaTy (B aHIMCKOM BapuaHTte). U Hu
omHOTO OyIHTa.



Tabnuuya 8.1. Boygepxxn 3 Kmoyesoro ssictyrnenns [xo6ca va Macworld 2008

Cnosa Crwea

«A xouy ornANyTeCAH Ha 2007 rof M KOPOTKO
NOABECTH UTOrK. 370 Bbin HEOGHIKMOBEHMBIN rOg
ana Apple. Beinu Banywemb 3aMeqarenbMne
HOBHIE NPOAYKTH: YANBUTENDHLIR HOBBIK
iMac, notpacaowme Hoswie IPod U, KOHEYHO,
pesonoUMONHLR iIPhone. U kpome Toro —
Leopard u apyroe 8ennkonentoe NPorpammHoe
obecneveHmne, KOTOPOe Mbi NOCTABAANM
8 2007 roay».

«3710 Goin ocobmia rog Ans Apple, v 5 xouy
BOCNONBIOBATLHCA MOMENTOM, YTOBN
no6naroaapuTs 8ac. Mbi OULYWANK OFPOMHYIO
NOAAEPKKY CO CTOPOHLI CBOMX NOTPebUTENeH, 1
Mbi KpaiHe um GnaropapHe. Urak, cnacwbo Bam 3a
sugaowmrcs 2007 roge.

«fl xoTen 6ut NOrOBOPHTL C BIMM O YETHPEX
BEWAX, TAK YTO NABAATE HAUHEM.
Mepsoe — 310 Leopards.

«MHe OueHb NPHATHO COOBLYMTY,
YTO Mbi NOCTABUNK
Gonee nATH MANNKOHOB KoNwA Leopard
33 NePBHIe NeBAHOCTO AHER.
0 cambii yenewssiia penus Mac 05 X u3 ecex
BHINYCKABWMXCA BEPCUI»,

JlaBaiiTe TaHlIeBATH

Cnanaws Crusa

2007

5 000 000 xonuiA — 3a NePabie 3 MecAYa

9 cents6ps 2008 roma J[o6¢ 00BsIBUI 0 HOBBIX ()YHKIHAX MY3bIKAILHOTO Mara3uHa iTunes u o HOBBIX Mojensx iPod,
MOATOTOBJICHHBIX K CE30HY Mpa3AHUKOB. [0 Hauaia MepONPHUSITHS — OKPEIIEHHOTO «JlaBaiTe TaHIIEBATh» —
HaOMoaaTen 00CYKAaIU CIyXH 0 ToM, 4To J[)o00c 6oieH, HoToMy 4To OH criibHO moxyzen. (B saBape 2009 roxga Apple
00BsiBIIL, 4TO J)KOOC IEHCTBUTEIEHO MOTEPSUT BEC N3-3a TOPMOHAIBHOTO Auchananca.) J[xo0c oTpearupoBai Ha 3TH
CITyXH Cpas3y *e, Kak TOJIBKO MOSBIICS Ha cieHe. Ho caM OH Ipu 3TOM He MPOM3HEC HH CJI0BAa — 3TO CHEJIAN 338 HETro
MepBBIN e craiin (cM. maba. 8.2.).9T0 ObUIO 0OYEHb MPOCTO U COBEPIICHHO HEOKUIAHHO. DTO BBI3BAJIO AILUIOIUCMEHTHI U
cHsu10 HanpsbkeHre. OcTanbHas YacTh BBE/ICHHUs OblIa He MEHEE 3aXBaThIBAIOIA — M TOXKE Oaroaps mpocToTe.



Tabnnya 8.2. Boigepxmn 3 epicTynnenns 2008 roga «flasanre TaHyesarb»
Cnosa Crusa Cnangot Crusa

«[lobpoe ytpo! Cnacnbo, 4To Bt 308Ch cobpanuch.  CNyxm O MOER CMEDPTK OKA3aNNCh CHABHO
Y HaC €CTb HECKONBKD 33MEMATENLHBIX HOBOCTEH, NPeyBeNnUIeHHbIMA
KOTOPEIMIA Mbi XOTHM C BaMK NoaennuTeCa, Ho
NPEXALS HEM Mbi HAUHEM, A Dbl XOTEN YNOMARY TS BOT
0 vyem. (Moxainsaer Ha IKPan.)s,

«CKa3aM0 AOCTATOUMO. UTaK, nepeingem x My3sixa
HACTORALLEH TEME ITOrO YTPA — K My3tiKe.
Mt COBHPALMCA NOTOBOPHTL CErORHA O My3biKe,
NPEACTABMTL HECKONBKO NPORYKTOB M PAIBNEULCAN,

«[laganre Haunem ¢ iTuness. Tunes
«iTunes — 370, KOHEYHO, BE3RECYLINI CRpUHWOT AOMAWHER CYPaHKUb Tunes
MY3BIKANbHBIA M BUAEONNEED, COEANHEHKBIA C
KPYNHEALWM B MUDE ORNSAHOBHIM XDAHUNKLLEM
KOHTeHTa»,
«iTunes CenvYac MoryT NPEANOKUTL BOCEMD ¢ 8 500 000 necex

NONOBUHON MUNANHMOHOS NECEH. ITO YANBUTENLMO.
HaumHaniu Mt € ABYXCOT ThICAY, A cenvac — Gonee
BOCHMM C MONOBHHON MRNNHOROB»,

«bonee CTa ABAAUATH NATH THICAY NOAKACTOSY. 125 000 noaxacroe
«bonee TpraURTH THICAY INK30a08 TB-Wwoy», 30 000 ann3onos w3 1000 TB-woy
<[]B€ THICAHUM WECTHCOT NONNUBYACKAX GUNLMOBS, 2600 ronnmeyackmx $rnsmos
«M, HAUAB COBCEM HEAABHO, MBI YKE MONEM 3000 npunoxernwin anA IPhone 1 iPod
NPeanoXnTL HGoNee TPEX THICAN NPHNOKEHHA ANR Touch
iPhone » iPod Touchs.
«33 HECKONBKO NET Mbl CO3A3NK OrpoMHYI0 Bay 65 000 000 nonb3osarenen

notpeburenen. Ham ovenb NPUATHO 06BABKTD,

4TO ceuac 8 iTunes saperncrpuposano Gonee
WECTHAECATH NATH MUNMOHOB NOMLIOBATENEH,
70 $AHTACTUKA — WECTHAECAT NATL MWIHOHOS

norpeburenenls

OO0paruTe BHUMaHUE Ha CJIoBa U HUQPHI Ha craiigax. OHU COOTBETCTBYIOT TEM CIIOBaM, KOTOpbIe [I)k00C B STOT MOMEHT
npousHocut. Korna /[xo6c roBoput: «Mbl coOMpaeMcsi IOrOBOPUTH O MY3BIKE», ayJUTOPHUS BUIUT Ha Claize
€IMHCTBEHHOE CJI0BO — «My3bIka». Cli0Ba Ha claiax sBISIOTCS IONOIHEHUEM K Peyu.

Ecnu BbI yka3biBaeTe Ha BaKHBIM MOMEHT, a Ha BaIlleM CJIaliJie B 3TO BPEMSI CJIUIIKOM MHOTO CJIOB — U CJIOB, HE
COOTBETCTBYIOIINX TOMY, YTO BBl TOBOPHUTE, BAlllCi ayJUTOPUH MPHICTCS TSHKEIIO MOpaboTaTh, YT00bI CHOKYCHPOBATHCS
O/IHOBPEMEHHO Ha Bac M Ha BalleM ciaiijie. To ecTb MHOTOCTIOBHBIE CIIaiiibl OTBJIEKAIOT Ballly ayAUTOPHUIO OT Bac.
IIpoctsle cnaiinsl HanpaBisIOT POKYC BHUMAHHA Ty[a, KyJa HaJl0, — Ha Bac, HAa pacCKa3uuKa.

3Mrmpnqec1<0e A0Ka3aTeJbCTBO

OMIMpUYECKUE UCCIIE0BAHNS, OCHOBAaHHBIE Ha HA/IS)KHBIX JIAHHBIX (2 HE HA MHEHHMSX ), I0Ka3aJli, YTO HUCIOIb30BaHHE
MPOCTBIX M CBOOOIHBIX OT JIMIIHKUX CJIOB CJIAHIOB — JIYYIIMH CIIOCO0 3auHTEepecoBaTh ayauTopHio. Jloktop Pudapn
Maiiep npenogaeT HU3HOJIOTHIO O0YYSHHUS U H3ydaeT BOIIPOCHI HCIONb30BaHMs MyabTumenna ¢ 1991 ronga. Ero teopun
OCHOBAaHbI Ha HAAC)KHBIX OIMIIUPUICCKUX UCCIICJOBAHUAX U OHYGHHKOBaHBI B PCHCH3UPYCMBIX HAYYHBIX XXYpHaJIax. B
WCCIIeIOBaHUH IO/ Ha3BaHHeM « KOTHUTHBHAS TeOpHsl MyJbTUMeqHao0ydeHus» Maiiep BeiaesseT QyHIaMeHTaIbHbIC
MPUHLUIEI MyJIbTUME a3l Ha, OCHOBAaHHbIE HAa TOM, YTO HAayKe M3BECTHO O paboTe KOTHUTUBHBIX (yHKIMH. Craaiiabl
CruBa [I)xo0ca COOTBETCTBYIOT BCceM NpUHIMIAM Maiiepa.

IIpuHOUN penpe3eHTATUBHOCTU MYJIbTHMEINA

«Jlyume Bcero naBatb 00bSICHEHHS OJJHOBPEMEHHO MPH MTOMOIIH CJIOB ¥ M300paXXCHUH, a HEe TOJIBKO OJHUMHU
cioBaMm», — nuieT Maiiep. OH cunTaeTt, 4To 00y4aronpecs MOr'yT ITOHATh MaTepuall ropa3zio Jierde, Korua oH
NPE/ICTABIIEH U CIIOBaMH, M KapTUHKaMH. B sxcriepumenTax Maiiepa rpymibl, KOTOpbIe ObIIHM IIOMEIIEHBI B OKPY>KSHHE,



3aJIelCTBYIOIIEE PA3HbIE OPraHbl YYBCTB (3TO TEKCT, M300pa)keHMsl, aHUMAIHs, BHIE0), BCETa JIy4Ille 3allOMUHAIIN
MH()OPMAIIIO U IOMHIIIN €€ JOJIbIIE.

Jleyxmunymmnoe npeoynpexcoenue
3a0aua nudepos — ynpocmums. Bvl 001#CHbL YMemb 00BACHUMb, YMO HAOO COelamb, 6 medeHue 08X MUHYM.
Hepoen ean dep Beep,

CEO Royal Dutch Shell

IIpyHIMI NTPUMBIKAHUSA

«/laBast 0OBSICHEHUSI TIPHU ITOMOIIN MYJIBTUMEINA, PACTIONIaraiiTe CII0Ba H COOTBETCTBYIOLIHE HM H300pakeHHs
MOOJIM30CTH IPYT OT JIPYra, a He B Pa3HbIX MECTax», — coBeTyeT Maiiep. B cBoMX 3KcriepuMeHTax OH JaBa CTYACHTaM
pa3HbIe TUIBI HHGOPMAIIK 1 IOTOM MTPOBEPSLI, YTO OHH BBEIYYMIH. T€ CTYyJeHTHI, KOTOPBIE YHTAIH TEKCT C
MOIITUCAHHBIMH WILTFOCTPALUSAMHE, PACIOI0KEHHBIMH PSJIOM C COOTBETCTBYIOIIMMH CJIOBAaMH, UMEJH Ha 65 MPOIIEHTOB
Jy4IIie pe3yNnbTaThl, YeM Te, KTO YHTaJl YUCThIM TeKCT. Maiiep TOBOPUT, YTO 3TOT pe3yJbTaT HE YIAUBUT TE€X, KTO 3HAKOM C
TeM, Kak paboraet Ham Mo3r. Korzia Mo3ry aroT BO3MOXKHOCTB CO3/IaTh JBa MEHTAIBHBIX MPEJCTABICHUS O TIpEIMETE:
BepOaNbHYIO MOJIENb U BU3YaJIbHYIO MOJIEJIb, — B MO3LY CO3JIal0TCSl HAMHOTO 00JIee CHIIbHBIE CBSI3HU.

IIpuHoun pazaejseHusi BHUMAHUS

Maiiep taxxe coBeryerT: «JlaBas MylnbTHMEIHA00BICHEHMS, TIOJaBaliTe CII0Ba KaK YCTHBIN paccKas, a He KaK TEKCT Ha
akpaHe». [Ipu nepenade nHGOPMAINH CIOBa, IPOM3HECEHHBIE BCIYX, HIMEIOT OOJIbIIIee BO3ACHCTBHE, YeM MIPOYNTAHHBIE
Ha craiige. Korga cioB CIMIIKOM MHOTO, MO3T TOHET B UX H30BITKE.

IIpyHIMI CBA3HOCTH

«JlaBast 0OBSICHEHNS TIPH TIOMOIIN MYNIbTHMEANA, — MHUIIeT Maiiep, — HCIIONb3yHTe MEHBIIE CIIOB U KapTHHOK». boree
KOPOTKHE TPE3CHTALMHU ¢ OOJIBIINM KOJIUIECTBOM peleBaHTHON HHpopManun 6oiee 3 HEeKTUBHBI ¢ TOUKU 3PEHUS TEOPUH
obyuenus. To ecTs qoOaBIeHNe H30OBITOYHOM, TOBTOPHOH HIIM HEHYXHOI MH(pOpMAIMK OyIeT MeIIaTh 00YUeHHIO, a He
TIOMOTAaTh eMy.

Maiiep nuieT, 4To UACaIbHBINA CAI JOJKEH COACPIKATh OJHO N300paXKEHUE C IPOCTOM CTPEJIKOM, HAMPaBIIAIOICH a3
K CAMOMY BaXKHOMY. DTa TEXHHKA Ha3bIBACTCS «CHUTHAIN3UPOBaHHE» M Oa3upyeTcs Ha IPEIIIONI0KEHUH O TOM, YTO Balla
aAyAUTOPHUs HC NOJDKHA TPAaTUTh CBOU ITO3HABATCIIbHBIE PECYPChHI HA TO, ‘{TOﬁbI HalTH HYXHOC MECTO Ha SKpaHE€.
3anoMHHUTE 3TO, IIOCKOJIBKY MBI BEpHEMCSI K 00CYKIEHHIO BBICTYIUIeHHS «JlaBaiiTe TaHIeBaTh». [IpuMepHO depes mecTh
MHHYT I10CJIe Hadyaja BeICTYIUIeHns [[)K00C npruCTymi K onucanuto HOBoH ¢yHkunu iTunes — Genius (cm. ma6a. 8.3).

Tabnuuya 8.3. Boigepxkn n3 snictynnennn 2008 ropa «[lasaive TaHyesaro»

Cnosa Crusa Cnange Crusa
«Mtt NpeacTaBnAem HOBYIO GYHKLWIO NOR Genlus
Hassanwem Genius, 310 KNICCHAR Bewby,
«Genius NOIBONALT BaM COIAIBATL CNMCKN ABTOMATUHECKI COIGALT CIMCKM
BOCNPOMIBEAEHUA M3 NECeH BaLWeH BuBnroTeKn, BOCNPOMIBEAEHHA W3 NECEH BaWeN
NECeH, NyJiwwe BCero NOAXOARUWMX APYT APYTY, GrBNKOTEKM, KOTOPLIC NyYLe BCero
— ABTOMATHYECKH, B OAMH KNUK. On NnoMOraer NOAXOART APYr APYTY, — B OAWH KNKK

BaM NO-HOBOMY BIFNAHYTH H3 MY3biKY U3 Bawen
CcOBCTBEHHOM GBNMOTERM, COIAATL TAKME CTINCKK
BOCNPONIBEAEHUA, KOTOPIE Bil NO-APYrOMY
CAGNATD HE CMOTNM Bbis,

«BoT w0 TaKoe Genius. A BOT TaK OH BHINARMT. Cxpurwor 6ubnuotexu iTunes.
Lasaire NpeaCTaBMM, NTO B CAYLWIALTE NECHIO. Haisanne necxmn snigenexHo
Boba [lunana, manpumeps,



Tabnuya 8.3 (oxonvanue)

Cnosa Crwea Cnafpnl Crusa
«A BOT B HWKHEM yrny ¥ Knonka Genius. Bu Boxpyr kHonku Genius nosanseTcs
HAXMMAETE Ha Hee, n — Byann! — Bl CO3RaNN IHUMHPOBAHHAR OKPYRHOCTD

cnucox Genius. Kpome Toro, Bt MOXeTe Bu38aTs
Gokosyio naxens Genius, Ha koropon GyayT
NOABNATLCA PEKOMEHAAUMM OT ITUNES, KaKne NecHn
BGonbiue BCero NOAXOAAT K BHIOPAHHOK BaMMs,

«Kax sce 3710 paboraer? Cxaxem TaK: Mbi NOMECTANN Pucyrox obnaxa ¢ norotunom Genius
8ce nechu ITunes 8 0gHO 00NaKO 1 ROOIBUNK K HEMY BHYTPH
anropwatm Genius»,

«MTaK, y BAC €CTh My3bikanbHan Gmbnuorexa, Ecnm CXPMHWOT My3bikanbHon Grubnuorexu
Btd BxmoumnTe Genius, OH nepewnet uidopmaumio 0 iTunes. MoABNRETCA CTPENKS N ABUKETCA

Hew B iTunes, YTOOK Mbi MOTNM NYNLLE M3YUUTD BAK ot iTunes x obnaky
MY3HIKANDHBIE BKYCH. T2 MHPOPMALMA NONHOCTHIO
IHOHAMMAS,

«HO 3T0 He NPOCTO MHPOPMALUMA O BIWMX BKYCAX. PRAOM C NPeabAyWMM CKPHHILIOTOM
Mei 06vegrHAEM €€ C HAWMMM IHIHUAMM O My3siKansHon Gubnuotexu iTunes
MUNNMOMAX APYTUX NONb3OBaTeNnen iTuness. NORBAAKTCA UE HECKONBKO

«Onr NOCHNAI0T HHOPMIUMIO O CBOMX OT HOBBIX CKPUHWOTOB NPOTATMBANTCA
NPEANONTEHUAX TOUMO TAK XEe, KIX M Buis, crpenku k obnaxy

<M No mepe TOro xak 3ro npoucxoant, Genius Norotun Genius 8 ob6naxe 3ameHseTca
CTAHOBMTCA BCE YMHEE, YMHEE 1 yMHees, CNOBOM «YMMees
«O1 37010 BHIMrpoIBaT 8ce. Korna mul otnpasnsem  MOABNAETCA CTPENKA, MRYWan ot obnaxa
Bam pe3ynbrarel, NONyveHHbe Genius, oMK K CKPHMILOTY My3biKanbHon Gubnuorexn
CALNANDBL “TOUMO NO MEPKE” BALWEN MY3bIKANbMON iTunes
Gubnrorexus.

«MTaK, Bii ABTOMATHHECKM COINALTE CNNCKKM
BOCNPOMIBLALHUA U3 NECEH BALEH My3IKANTBHOW

BubnuoTexn, Nyuwe Bcero NOAXORAWMNX APYT APYTY.
Bor yro rakoe iTunese.

(MepexoanT X AeMOHCTPIUMH.)

Y10 MOXKET OBITH MPOIIIE CTPEIIOK, YKA3bIBAIOMINX HAa CAMYIO BAXKHYIO 4acTh chaiiaa? HemHOro rpaduku, HECKOJIBKO CIIOB
U OoJibIias ONOIUOTEKA IPKUX I[BETHBIX KAPTHHOK U (oTorpaduit — BOT penent OoNbIIMHCTBA craiinoB [Ixobca.
IpocToTa U OTCYTCTBHE IIIyMay» — BOT UX OOILHE YESPTHI.

Mac-npezenmauyus

Konkypenmut xax-mo 6 nacmewxy nposzeanu USA Today «Mac-eazemoiiy 3a ee kopomkue, 1e€2Ko 60CHpUHUMAEMble
ucmopuu. Cetivac onu yyce He cmeromes. USA Today umeem camwiii 6onrvwoti mupasic 6 CLIA. Qumamenu nobsm
uemKyIo Yyeemmyio epa@uxy, ouazpammul u pomoepaguu. Ilocie moeo xax 6 1982 200y USA Today 6vina 3anywena, y
MHO2UX 2a3em He 0OCMANoCh OpPY2020 8biX00d, KPOMe KaK Modice Hauamy neuamams KOPOmKue uCmopuu ¢ Y6emHoul
epagpuxoil u MHOINCECMEOM homozpaduil.

USAToday cmana uzeecmua c80UMU «8bIHOCKAMUY» — CIOAWUMU OMOENbHO udepammamu. B nux pasmewaemcs necko
B0CIPUHUMAEMAS CIMAMUCMUKA, OAHHbIE U MPEHObL N0 00CYAHCOAEMOMY 80NPOCY. DM «BLIHOCKUY — OMIUYHbLIL
npumep mo2o, Kaxk HyX*CHO c030a6amy CAauiobl, yuuie 60CNpUHUMAaeMble 3peHuem. Imo nacmoswas meopus Maiiepa 6
oeticmguu. Cmamucmuxa, nOOKpenienHas uzoopadceHusmu, oeraenm UHGopmMayuio 1yduie 3anOMUHAOUetics.

Ilycmoe npocmpancmeo

Tapp Peiinonvoc ymeepoicoaem, umo caatiovl [ocobca nocmpoensi 8 NOTHOM COOMEEMCMEUY ¢ IcmemuKkol 03en. «Ha
craiioax Jpicobea vl yguoume ceudemenbCmea cOepIHcaHHoCu, NPOCMOmbl U MOWHO20, HO YIMOHUEHHO20 UCHOb306AHUS
nycmozo npocmpancmeay. Jlynuiue ousaiinepul, maxkue kax Petinonvoc, eoeopsam, umo Kpynuetiuieti OuudKoul
npogeccuonanos busHeca sA61aemcs 3anoIHeHue Kaxico020 K8AOPAMHO20 CAHMUMEMPA UX CLaldos.



Hbucu Jlyapme onucvieaem nycmoe npocmpancmeo Kaxk cnocod 0amv 8auum Ciatioam «Obluamyvy. « Buoumwie
neMenmyl CIAtoa Yacmo noay4am camoe 60avuioe HuManue. Ho éam Haoo oopamums ne MeHbule HUMAHUA HA MO,
CKOILKO NPOCMPAHCMEa 8bl OCmasiseme OmKpoimoim... OCmasums nycmoe Mecmo Jyyue, Yem co30ams mecHomy.
Tecnoma — smo cmepmo uzainay. [Jyapme 2060pum, umo eciu @blCMynaowuii 3anuxHyil 6Clo UHHOPMayuio 8 00UH
cnavio, mo Mo AGHBI NPUSHAK €20 NeHOCU.

IInomno pacnonosicennas ungopmayus, 0a ewje u NIOX0 OP2AHUZ06AHHAS, Mpedyem om 8auiell ayOumopuu CIUWKoM
bonvwux ycunuii. lipocmoma mozywecmeenna. Ilycmoie npocmpancmea noopazymesaom 31e2anmmocnib, Kauecmeo u
sacnocmo. Gmobel yeudems npumepsl mo2o, Kak OU3auHepsl UCNOAL3YIOM HYCHOe RPOCMPAHCMEO, 3A2IsIHUME HA Catim,
nposodsuull KORKYpc ousaiinepos caatioos, — Slideshare.net.

JddekT npeBocxoacTBa H300paKeHUIH

51 Hameroch, 9TO K STOMY MOMEHTY BBI YK€ PEIlIHIN cOOPaTh BCE CBOM HBIHEIITHUE CIAiIbI, 0COOEHHO ¢ OymInTamMH, u
CKedb MX. ECIIM OHM y Bac OCTaIINCh B 3JIEKTPOHHOM BHJIE, OTIPABETE HX B KOP3HHY M OYHUCTHUTE €€, 4TOOBI OHU BaM
GonbIre HUKOT/Ia He TTONAaJaliCh. APTYMEHT B TI0JIb3Y BU3YalIbHOTO IPEACTABICHUS H/eH HACTONBKO MOIIEH, YTO
IICUXOJIOTH JlaXke Jalli eMy ocoboe HazBaHue — «3(dekT nmpeBocxocTBa uzodbpaxenuit» (O111). Mccnenosarenu
00HapYXHITH, YTO BU3yallbHast HHPOpMAIU U BepOanibHas nHGpopMaIus 00padaThIBatOTCS MO-Pa3HOMY B Pa3HBIX
«KaHaJlax» Hamero Mosra. Yto 3To 3HAYHT JUISL Bac M BaIINX OYAyIIMX MPE3eHTALMII? DTO 3HAYUT, YTO BalX HACH
3aIIOMHSTCS JIy4IlIe, €CIM OHU OYIyT IPE/CTaBICHbl KAPTUHKAMH, a HE CIIOBAMH.

VYueHsie, KOTOpbIe pazpadarbiBatoT Teoputo DI, cuuTaroT, YTO OHA SBJSIETCS MOIIHBIM CPEICTBOM OOYUCHHS.
MonexymsipHblii 6uonor [[xoH MearHa roBOpUT, YTO «C TOYKH 3pEHHS ylepKaHusl HHQOpMAIIMU TEKCTOBBIE U YCTHBIC
BBICTYIUICHHUS HE TIPOCTO MeHee 3()(PEeKTUBHBI 110 CPABHEHHUIO C TEMH, KOTOPBIE COJiepKaT rpadHuecKie n300pakKeHusl.
Onu Bo MHOTO pa3 MeHee 3¢ dexruBHbl. Eciin nH(pOpManus nepenaercs yCTHO, JIOIU Yepe3 TPOE CYTOK HOMHST
npumepHo 10 npouenros. Eciu no6aButhk n300pakeHue, sta nudpa BeIpactaet A0 65 MpOIEHTOBY.

M3o6paxenns pabOTAOT Jy4Ille CJIOB, IOTOMY YTO MO3T BHIHT CJIOBa KaK HECKOJIBKO MAJICHBKUX KapTHHOK. Kak roBopuT
MenuHa: «Moii TEKCT NEPenoHseT Balll MO3T — HE IIOTOMY, YTO MO TEKCT HE MIOX0K Ha KAPTUHKH, a IIOTOMY, YTO MOH
TEKCT CIIMIIKOM IOXO0 Ha KapTUHKHU. B KOpe roJIoBHOrO MO3ra, K COXaJICHUIO, HET TAKUX BellleH, KaK CJIOBay

Jio60Bs CTHBA K (hoTOrpadusam

9 urons 2008 roga Crus [Ixxo6c Ha WWDC 00bsBui 0 Bhinycke iPhone 3G. Ha npe3eHTarnuu oH HCTIONb30Bal
OJIMHHA/IIIATh CIaHI0B, OJHOCTHIO peann30BaB mpu 3ToM KoHuenuo DI, CiaoBa MeInCh TOIBKO Ha OHOM Cliaiijie
(«iPhone 3G»). Bce ocranbHble ciaiiabl Obiu poTtorpadusmu. Barnsuure Ha maon. 8.4.

Tabnuua 8.4. Kmoyesoe sbictynnenne [Ixobca va WWDC 2008

Cnoga Crwea Cnanab Crvea
«Jloxms 4O NEPBOTO AXA PpoaeHUA IPhone, Mt ywe  QoTOrpadma TOPTA C OANOA CHENXON 8
XOTHM NEPEBECTH €10 HA HOBHIA YPOBEHDY, yeuTpe
«CerogHa Mu npeacrasnaem iPhone 3G. Mu ouexb iPhone 3G

MHOTOMY H3ySHMNUCh € nepbnm iPhone. Mo 83anm
BCE, YEMY HAYUMNMCD, H MHOTO YEro eWe ¥ Co3AaNu
iPhone 3G, Ox kpacues,

«BOT Kax O BuirnAguT. (MOBOPAUMBALTCA M Bua iPhone cBoky. (OH HaCTONLKO TOHOK
NOKAIMBALT HA IKPAH, AyAMTOPUA cmeeTca.) Ox CTan M 33HUM2ET TaK MAN0 MeCTa Ha cnange,
£Ue TOHBILE NO KPARM, OH NO-HACTOREMY KPACHB», YTO €10 TPYAHO PasrnageTs. 310 ewe

OAWH NPHMED MCNONBIOBANKA NYCTOMO
MECTa ANA TOMO, YTOOL AOHECTH A0

AYAMTOPMM rNABHYIO MALI0.)
«Tenepb y Hero NONHOCTHIO NNACTUKOBAA 3AQHAR Nonnoaxpanuan oTorpadun sanHen
KPHIWKA, ITO CAENAHO XOPOWO®, cropontt IPhone
«HaneMHBe METANNMUECKHE KHONKMS, Bupg cOOKyY, BAAHGI KHOMKK
«TOT e CAMLIA 3AMEUATENbHBIA 3,5-I0AMOBIA Bug cnepepn

Awcnnens.



Tabnuua 8.4 (oxonvanue)

Cnosa Crvsa Cnaape Crvsa
sKamepar, YeennuenHan Gotorpadus xamepe
«YTONNEHHBIA 8 KOPNYC PATBEM ANA HAYWMUKOB, Yaenuuenunan ororpadun pazvema
Bol MOXETE UCNONB3IOBATD MOGHIC HAYLIMWKY, KaKKe
BaM HPABATCA»,
Ynyvwennoe ayano. CUNBHO yNyYilenHoe ayamos. Bun ceepxy
«Ow H3 CAMOM AieNe NPOCTO 3aMeaTeNbHbiA, U B Boaspar x nepsomy enay cboxy

PYKE OH NEXAT KIK BNMTOR, NOBEPLTE MKes,

«370 yauBMTENbHOE YCTPORCTBO — iPhone 3Gs. iPhone 3G

Oty xe caMyto HH(YOPMAIHIO IIOCPEICTBEHHBII 0paToOp MOT Obl HUUTOXKE CYMHSIIIIECS 3alIUXHYTh B OJUH CIai.
HagepHoe, y Hero moiry4unock Obl 4TO-TO BPOJE TOTO, YTO H300paskeHo Ha puc. 8.2. Uro BaM KaxeTcs Oonee
3allOMUHAIONIUMCS: OJUHHAIIATh cnaiinoB JxoOca Wi 0JUH claiii co cnuckoM GyHKuui, ohopMIeHHbIM Oy/utuTaMu?

Puc. 8.2, 3anyaHbie Chanbl 3ANONHEHD! CIOBAMM W HE MEIOT rpadmuxm

iPhone 3G

© ToHbLWE NO Kpaam

® [TONHOCTBIO NNACTUKOBAA KPbilKa

o HagiexHbie MeTannmyeckue KHONKM

® 3,5-410MMOBbIN AnuCNnen

e BctpoeHHas kamepa

® YTONNEeHHbIN pa3bem AN HayWHUKOB

® YnyJweHHoe ayauo

Korna Crus Jxo6c¢ npeacrasisii MacBook Air B kauecTBe «CaMOro TOHKOTO B MUPE HOYTOYKa», OJJH U3 CIIaiI0B
npencTasisit coboit poTorpaduio KOMIBIOTEpa, CTOSBIIET0 HA KOHBEPTE, KOTOPBIH OBUI TONIIE KOMIBIOTEpPa. BOT Tak
npocto. HuKkakux clioB, HUKaKMX TEKCTOBBIX BPE30K, HUKaKUX rpadikoB — npocTo otorpadus. Hackombko Oomnee
MOIIHBIMH MOT'YT CTaTh Ballld BBICTYIUIEHHS? UTOOBI IPEICTABUTh, KAKUE CIIAl bl OOBIYHO JIETAI0T MOCPEICTBEHHbBIE
BBICTYIIAIOIIUE JJIsI OTUCAHHS TEXHUUECKOTO POIYKTa, IIOCMOTPUTE Ha puc. 8.3. BepbTe mwin HeT, HO 9TOT NapOAUHBIN
CJIaii/l BBITJILAMT TPOCTO JIeOeIeM Cpeii COTEH IaJIkuX yTAT, KOTOPBIX MHE MPHUIILIOCh YBUIETh Ha Mpe3eHTauusix! 31o
cMech MIPU(TOB, CTUIEH U TEKCTA.
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Jyis KOHTpacTa npezcTaBbTe ceOe ofuH 13 caiaoB Jxo06ca ¢ npe3entannu MacBook Air — Ha pa3meleHHON TaM
(dororpaduu «<BUHOBHHK TOPKECTBa JISKUT Ha KOHBEPTE JUIS IIOUTOBBIX OTHpaBieHUH. O4eBUIHO, YTO OH TyIa
yMeIaercsi. BOJbIIMHCTBO ero ClaioB ObUTH MOX0KUMH Ha 3TOT M COJCPIKaan B OCHOBHOM (oTorpaduu. OH ckazar,
YTO HHTEPECYIOLIHECS TEXHHIECKIMH MOJPOOHOCTIMH MOTYT 00paTHThCS K caiiTy Apple. Bo BceM ero BhICTyIUIEHHH
JIOMHHHPOBAIIO BU3YyaJIbHOE MpeACTaBiIeHre nHPopManu. OYeBUAHO, YTO MPEACTABICHHE TEXHUUECKOTO TIPOJAYKTA B TOM
ctuie, B koropoM J[xo06c npeacrasisit MacBook Air, HamHOTO G0ee 3¢)¢)6KTHBHO[§]

YToObI MpeCTaBIATH CBOU HIEH NpH IoMoH GoTtorpaduii, Hano OBITH yBepeHHBIM B cebe. Korna BaM yxke He HyKeH
TEKCT B Ka4eCTBE MOMOPOK, MOKHO CUHTATh, YTO BbI TOTOBBI K BRICTYIUIEHHIO. HO MOKa B 3TOM COCTOUT PAa3IHINe MEKIY
JI>x00CcOM M MIJIJTHOHAMH OOBIYHBIX BBICTyMatomuX. J[po0c coodiiaer o CBOUX UAESAX MPOCTO, SICHO U YBEPEHHO.

Ynpouaiite Bce

IIpocrora npucyrcTByet B cnaitnax [xodca, a Takke B €ro ClI0BaX, KOTOPBIE OH TIIATEIFHO OTOMPAET AJIsI OITUCAHHS
npoaykra. TouHO Tak e Kak ciaiabl [Ihxobca cBOOOIHBI OT M30BITOYHOTO TEKCTa, CBOOOIHEI U ero ciioBa. Hanpumep, B
okTs10pe 2008 rona Apple 0OBSIBIII O BBITYCKe HOBO# JIMHIH KOMIIBIOTEpOB MacBook, 6oiee pyKecTBEeHHBIX K
OKpyKarolei cpene. ITH KoMnbroTepbl koOc MOTr onucarh AByMs MPUHIMITHAIBLHO Pa3IMYHBIME criocobamu. JIeast
KOJIOHKA B mab. 8.5 TEXHNYECKH KOPPEKTHA, HO MHOTOCIIOBHA. B mpaBoii KOJIOHKE MPUBENEHEI CIIOBa, KOTOopbie [[)o0c
CKa3aJ Ha caMoM JieJie.


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_6

Tabnuya 8.5. Onucanne Gonee apyXecTBENHBIX K OKpYXaowen cpeae MacBook

Yro Crue mor Gt ckazars

«Hosoe cemencrao MacBook cootsercrayer
CaMbiM CTPOrMM CTaKBapTam Energy Star

Y10 OH CKa3aNn Ha CaMom aene

€310 Cambie “3enenie” HoyThyxH 8
orpacnu,

¥ HE COREePXUT GPOMUPOBAHHBIX OrHeSALUMTHBIX
COCTABOB. B HEM MCNONLIOBAHL! BHYTPEHHWE

Kabenu 1 KOMNOHEHTH, He Cogepmaume
NONUBMHANXNOPHAR,  IHeproadpdexTuanse LED-
CBETOAMOAN 3AAHEH NORCBETKM IKPAMA
HE CORepPMaT PTyTHs,

JI>)x00c 3aMEHsEeT JNIMHHBIC IPE/IOKEHNS TAKMMHU, KOTOPBIE MOTYT TIOMECTUThCS B coobIeHune Twitter (cM. ciieny 4).
TIpocThie MpeAIoKeHHUs JieTue 3alOMHUTh. B maba. 8.6 mpuBeieHbI Ipyrue MpuMepsl Toro, kak J»>ko6c Mor onucaTh
HOBBIH IIPOIYKT ¥ KaK OH CZEJAJ 3TO Ha CaMOM JielIe.

Teopust mpocToThHI DI HIITEliHA

Ecnu BBl He MOXeTe OOBSCHHUTB 3TO MPOCTO — 3HAYHUT, BBl CAMH HE TOHUMAETE 3TOTO 10 KOHIIA.
Anpbept DiHIITEHH

Kamnanus 3a NOHATHBIN A3BIK

C 1979 roaa oaHa OpUTaHCKast OpPraHU3aIHs BEIeT KaMIIAaHUIO 3 MOHSITHBIH A3bIK. OHA XOUeT 3aCTaBUTh MPABUTENBCTBO U
KOPIIOpAIMH YIIPOCTUTH UX OOIIeHNe ¢ Tpaxkaanamu. CaiT 3TOM OpraHU3aIiiy IePEOTHEH IPUMEPAMH CIIOKHBIX,
HETOHATHBIX, HEYJ0O0BAPUMBIX COOOIICHUI, KOTOPBIE MPUCHUIAIOT YUTATEIH CO BCEro Mupa. IIOHATHBIN SI3BIK
OTIPEIENAETCS OTOM OpraHu3aIeil Kak cooOIIeH e, KOTOPOE JIFOXU MOTYT IPOYHUTATh, TOHATH U MPUHSITH Kak
PYKOBOJICTBO K JICHCTBHIO C MEPBOTO MPOUTEHHs (WK mpocayiuBanust). Ha caiite ecTh MHOTO 3aMeyaTeNbHbIX IPUMEPOB
TOT0, KaK MOKHO H3JIOXKHTh OIHY U TY XK€ MBICJIb [10-pa3sHoMYy (cM. mabia. 8.7).

Tabnanya 8.6. Bosmoxubie W $aKTHYECKNE ONWCAHNA NPORYKTOB
B sbicTynnenmnax [ixobca

Yro Crve mor D cxasary

«MacBook Air nmeer Tonwmny scero 0,4 CaHTumeTpa
B CZMOM TOHKOM MECTE U MBKCUMANBHYIO
TOnumHy 1,94 CaHTUMETDaY,

«Time Capsule — 370 yCTPOHCTBO, 00beanHALee
8 cebe 6azoByI0 CTaHuWO CTangapTa 802.11nc¢
WECTKMM QUCKOM CEPBEPHOID YPOBHR, KOTOpOe
ABTOMITHNEC KM COIAACT PEICPBHYIO KONMIO BCETO,
YO NPOMCXOAMT H3 OIHOM MK HECKONbXNX Mac
NOA YNPaBnexuem nocneanero pennsa Mac 05 X —
ONEPAYMOHHON CHCTEMB Leopards,

«Mac OS X umeer CBOMCTBA 3aWMTH NAMATH,
YNPeXAIOWEH MHOMOIRINHOCTH U CUMMETPHYHOA
MHOTONPOLECCOPHOCTH. OHa BRMOYIET B
cebn HoBrn rpaduveckuin aswwox Quartz 20,
OCHOBAMMBIA H3 CTIHAAPTHOM ANA ViMTepHeTa
GOPMATE NEPEHOCHMBIX ROKYMEHTOBY,

Y10 OH Cxa3an Ha CaMom pene

€70 CAMBIA TOHKMIA HOYTOYX B MUpex,

«Bosomure Time Capsule, sBoTkHuTe
WTEKEP B POIETKY, HAKMUTE Ha
HECKONBKO KHONOK — K MHOOPMALMR
€O BCex xoMnbicTepos Mac 8 sawen
KBIPTUPE GyleT ABTOMATHYECKI
COXPBHATHLAD,

«Mac OS X — 370 CAOMAR TeXHHHECKH
NPOABKHYTAR ONEPIUMOHHAR CHCTEMS
ANR NEPCOHANBHOTO KOMNBIOTEPas,



Tabnuuya 8.7. Coobujennn A0 n nocne nepepaborkmn

Ho MNocne
Ecnu 3n6Cs NPUCYTCTBYIOT HEKOTOPE ECnm y BaC eCTb BONPOCH,
NONOMEHHMA, NO KOTOPBIM Bam TpebyTca NOIBOHNUTE HaM.

OGBACHEHNS, WK ONUCAHKE OTCYTCTBYIOUIMX

3nech NOAPOGHOCTER, Mut Gyaem paan
NPEROCTABMTDL BaM 3TH AOTIONHUTENDHBIE ACTANK,

KOTOPLIe MOTYT GbiTh 3aTpebosant NO Tenedomy.

BuicokokauecTaenHan obpaszosarensHan cpeaa JleTAM HYKHBI XOPOWHE WKONN,
RBNAETCA HEOBXOAUMBIM NPEABAPVTENbHBIM
yCnosmuem Ana o6NeryeHns  ynyuwenns
NPONCXOAALLETO B HACTOAWES BPEMSA NPOLEeCca
obyveHns.

ABTOp KHHT ¥ 9KCTIepT 10 pekiame [1ox ApieH roBOpUT, UTO JIFOAW MPUXOIAT Ha BalllM BRICTYIIEHUS JJISl TOTO, YTOOBI
YBHIETH Bac, a BOBCE HE IS TOTO, YTOOBI YUTATh Bamy ciioBa. OH Ipeiaraet Takoi npuem: «Bmecto Toro 4ro0st
MIPUBJIEKATS JIOACH BalllUM YMOM M MYJPOCTBIO (TO €CTh CIIOBaMH), OMPOOYHTE HAPUCOBATH ISl HUX KapTUHKY. UeM
GoJiee HarJIsA/IHA Ballla [IPE3CHTALUs, TeM OOJIbIIE JIIOACH 3a[IOMHST €e.

Jleonapmo ma Bunum yrBepxman: «IIpoctoTa — 3T0O KpaifHsst cTeneHs H3oupeHHocT». OUH U3 caMbIX IPOCIaBICHHBIX
XYZ0KHUKOB B HCTOPUH, OH IOHUMAJI HCTHHHYIO cuity nipoctoThl. Ee nonumaer u Ctus [xo06¢c. Korna Bbl npoHHKHETECH
9TOM KOHIIETIIMEH caMu, Balllk UEU CTaHYT HAMHOTO OoJiee yOeUTEeNbHBIMU.

JupexTopy Ha 3aMeTKy

— W36eraiite 6ymuTOB. ByTUTHI PUEMIIEMbI HA CTPAHUIIAX, KOTOPBIE TODKHBI OBITh MPOYUTAHBI, — KHHT,
JOKYMEHTOB, rmiceM. OHHU AEHCTBHUTENBHO XOPOIIO OPraHu3ykoT TeKeT. Ho B mpe3eHTanusX y4Ilie HCIOIb30BaTh
HU300paKeHNS.

— ®dokycupyiTech Ha OJJHON TeMe Ha OJJHOM CJIaiijie ¥ JOMOJHIATE 3Ty TeMy (oTorpadueii uiax KapTUHKOM.

— Yuurech co3aBaTh 3CTETUYHbIE claiiabl. He HyHO OBITh BETHMKUM XYA0KHUKOM, YTOOBI HACBITUTH Claii/bl
rpadukoii.

Cuena 9

«OnenbTe» Bamy HHQpPbI

Ha cerogusmamit 1eHb MBI IIPOJANH YeThIpe MIULTHOHA iPhone.

Ecnu BBl pa3penute ueTblpe MUJUTHOHA Ha IBECTU JHEH, TO MOIyYUTCs IBaAATh ThCsY iPhone B 1eHb.
Crus JIxo06c

23 oktsa0ps 2001 rona Apple npencTaBuin UPPOBOI My3BbIKAIBHBIH [JIEEP, KOTOPOMY TPEACTOSLIO
PEBOJIIOLIMOHU3UPOBATH BCIO MY3bIKallbHYIO HHIycTputo, — iPod. [IpaBna, npu uene 399 nosnapos 3To ObLIa HeelIeBas
Beruna. [lecHu B HEM XpaHWITUCh Ha 5-TUrabaiiTHOM JHCKe, HO cama 1o cede oTta uppa — 5 I'b — maio yto roBopmia
CpenHeMy JTIOOUTENI0 MY3bIKH. B cBoeM KimroueBoM BhICTymIeHHH J)xo0c crenan sty nudpy Oosiee HarmsaHOH, CKa3as,
YTO MATH TUTa0alT XBATUT, YTOOBI XpPaHUTH ThICAYY IIECEH. XOTS 3TO 3BYUUT OoJjiee BIEUaTsIole, HO U 3Ta udpa He
BBITJIAIUT yGCHI/ITeHbHO, TIOCKOJIBKY KOHKYPCHTHI IpeaJiarain yCTpOﬁCTBa C GOHBHJI/IM O6'B€MOM IaMATH 110 MCHBILIUM
nenam. Ho JIxo6c 3aBeprit CBOIO ayIUTOPHIO, 9TO 3TO ele He Bee. OH cka3an, uTo HOBbIH iPod Becut 185 rpamMoB U ero
pa3Mepsl HACTOJIBKO Mallbl, YTO OH MOXKET IIOMECTUThCS B BalieM kapmaHe. Korna Jxo6¢ nocran iPod u3 ceoero
KapMaHa, ayauropus npospena. Cioran iPod rmacuin: «1000 neceH y Bac B kapMaHe».

udpsl 04eHb peIko «PE3OHUPYIOTY C JOIBMU — IO TeX MOp, OKa He MOMENICHBI B KOHTEKCT, KOTOPBIH JFOIH MOTYT
MOHATH. JIydnimii cnoco® NoMoYb JIFOASIM HOHATh UPPBI — ClIENaTh UX COMOCTABUMBIMH C YEM-TO, YTO OHU YK€ 3HAIOT.
IIaTh rurabaiiT 1uis Bac MOTYT OBITh IIYCTHIM 3BYKOM, HO ThICSIYa IECEH y BaC B KApMaHE — 3TO HOBBIN CII0CO0
HACIAKIATHCS JIIOOUMOW MY3BIKOH.

JIxo6c «oneBaeT» udpsl, 4ToOBI caenaTh ux 6osee nHTepecHBIMU. Penoptep Rolling Stone xedd [Nynenn xak-To
crpocun J[xo0ca, 9To TOT JyMaeT o Jouu peiHKa Apple, kotopast B CIIIA 3aMepiia Ha OTMETKE B 5 TIPOIICHTOB.



(Autepsbto cocrosnock B 2003 roay. C tex nop pons Apple Beipocia 10 10 npoueHToB.) OObIYHBINA YUTATENb AYMAET,
4TO 5 MPOLIEHTOB — 3TO OYEHb CKPOMHAs Ludpa. JHkoOC MOCTaBUII 3TO YUCIO B KOHTEKCT TakuM oOpa3oMm: «Hama noins
pbiHKa Oombiie, yeM o BMW unu Mercedes Ha aBTOMOOHMIIBHBIX phIHKaX. [10Ka ellje HHKOMY HE TIPUXOJUIIO B TOJIOBY,
uyro BMW u Mercedes 10JKHBI IOKUHYTh 3TH PHIHKY WIIK YTO OHU HaXOJSATCS B OIACHOM I0JI0XKeHUU. Bee 3HaroT, 4To ux
MPOAYKIIHS UMEET OOJIBILION CIIPOCY». S5 MPOIIEHTOB JI0JIM PhIHKA KAXKYTCS OYEHb HEOOJBbIION (PO, HO OHA CTAHOBHUTCS
HaMHOro 6oJiee HHTEpecHOH, koraa JI»ko0c oMelaeT ee B KOHTEKCT IIPU OMOIIY aHAJIOTUU ¢ aBTOMOOMIBHOM
MPOMBIIIIEHHOCTRI0. 1 Masio Toro, cpaBHeHHE TOJH PhIHKA Apple ¢ TOIAMH 3THX YBa)KaeMBIX OpEHIOB PacCKa3bIBAET
HCTOPUIO, CTOSIIYIO 32 HUPPaMHU.

B aBa pa3a GbicTpee U B 1Ba pa3a JelIeBJie

INepenaya naHHBIX B IepBoii Mozienu iPhone 3a4acTyro okas3bIBasiach O0JIE3HEHHO MeUIeHHOH B cTanaapTHO# cetn AT&T
(EDGE). Apple pemmu 3ty npobiaemy, Beinyctu B utoHe 2008 roga iPhone 3G. Ipeactanss ero, Ixxo6c¢ cka3al, 4To
HOBBI iPhone oOMeHuBaeTcs naHHbIMHE B 2,8 pasa ObicTpee, uem EDGE, Ho Ha 3TOM OH He ocTaHoBmIICS. J[)00C
HOMECTHJI 3Ty U(PY B KOHTEKCT, CKa3aB TO, YTO OOBIYHBIA HHTEPHET-cepdep MOXKET MOHATh U OLeHUTh. OH MoKa3al
aHMMHUPOBAHHYIO KAPTHHKY, JEMOHCTPUPYIOILYIO Mpoliece 3arpy3ku caiira National Geographic Ha aByx iPhone — mo
cetu EDGE u no HoBo#i BeICOKOCKOpOCTHOH ceTh. 3arpyska uepe3 EDGE 3ansina 59 cexynpa, 3arpyska uepes cetb 3G —
21 cexynny. Kpome toro, Apple npeanoxun norpedurensiM 60Hyc, CHU3UB LIEHY.

JI>x00c ckazai, 4To MOTpeOUTENH MoyJar TeaedoH, KOTOPHI B IBa pa3a ObICTpee U B JiBa pa3a JICIIeBIIe CBOCTO
npeniecTBeHHUKA. OOBIYHBIE OPaTOPBI POHTAHUPYIOT MU(PPAMHU BHE BCIKOTO KOHTEKCTA M IIPH ATOM MIOYEMY-TO
CUHTAIOT, YTO ayAUTOPHS BIIOJIHE pasaeisieT ux Bo30yxaeHue. Jxo0c 3HaeT, 9T0 HU(PBI MOTYT YTO-TO 3HAYUTH LIS
CaMBbIX TOPSYUX M TOATOTOBICHHBIX (haHATOB, HO OOJBIIMHCTBY MOTEHIIMAIBHBIX MOTPeOUTENCH OHU HE TOBOPSAT HH O
geM. J[xobc nenaet nudpsl KOHKPETHBIME, 3HAYUMBIME M TOMEIICHHBIMU B KOHTEKCT.

KOHerTHbIe, 3HAYUMBbIC U IIOMCIIICHHBIC B KOHTCKCT

JlaBaiiTe pacCMOTpHM ellie J1Ba IpuMepa Toro, kak J[xo6c paboraer ¢ nudppamu. 23 deppans 2005 roga Apple nodasui
HOBYIO MoJienib iPod B nuHeliky. Y 3Toit Mojenu eMkocTs namsaty coctasisiia 30 I'b. BossmunacTBO noTpeduTeneit Bpsi
CMOT'YT O0BSICHUTb, YTO 3Ta Iudpa s HUX 3HauuT. KoHeuHo, onu 3HaroT, uto 30 I'b Gonbire 8 I'b, HO 3T0, MoXkanyii, 1
Bce. JhkoOC HUKOTIa He Ha3blBaeT Takue Oonbiuue udpsl 6e3 KoHTekeTa. 1 Ha 3TOT pa3 OH Hepelien Ha s3bIK, IOHATHBIN
ero aynuropuu. OH ckasan, uro 30 I'b namstu nocratouno s xpanenus 7500 mecen, 25 000 poTorpaduii wnu 75 yacos
Bujieo. Ero onucanue 610 KOHKpeTHBIM (7500 meceH, a He «THICSYY MECEH» ), 3HAUUMBIM IS XKH3HU JIIOJIeH,
HaXOMSIINXCS B ayAUTOPUH (JIFOJISH, KOTOPBIE XOTAT UMETh MOOWIIBHBIH TOCTYI K IECH:IM, GoTorpadusM U BHIEO), U
MIOMELIEHHBIM B KOHTEKCT (OH IPHUBEN T€ IPUMEPhI 00bEKTOB XpaHEHUsI, KOTOPhIE HHTEPECYIOT €ro ayAUTOPHUIO OOJIbIIe
BCETO).

Bropoii npumep cesizan ¢ Macworld 2008, kotopstit [[:)x00¢ BeIOpa It TOTO, 4TOOBI OTMETHUTD JABECTH JHEH ¢ MOMEHTA
BeIycka iPhone. J[xo0c¢ ckazan: «MHe KpaifHe NIPUATHO OOBSIBUTH O TOM, YTO Ha CETOAHSIIHUN JE€Hb MBI IPOJATIH
yeTsipe MrnIHoHa iPhone». Ha 3ToM OH MOT GBI OCTaHOBHTBCS (M OOJBIIMHCTBO OOBIYHBIX BBICTYNAIONINX U
0CTaHOBWIIUCH Obl), HO J[xk00C He ObLT OB J300coM, eciit Obl HEe POIOIDKIIL: «Eciu BBl pa3enuTe 4eTbipe MUJUIMOHA HA
JIBECTH JHEH, TO MOIYyIUTCs qBaaIaTh ThicSY iPhone B 1eHp — B cpemHeM». Ha aToM MecTe OH onsiTh MOT OBl
OCTaHOBUTHCS, HO OH BHOBb NIPOOJDKII, 100aBuB, uTo iPhone 3axBaTui yxe 20 MpOLEHTOB PhIHKA 32 TAKOW KOPOTKUIN
nepuo. Hy xopo1o, MojkeTe cka3aTb BbI, Y’ Ha 3TOM-TO OH TOYHO ocTaHoBuTcs! Ho oH He ocTaHoBMIICS.

«UTO 3TO 03HAUYAET C TOUKU 3PEHUSI PhIHKA B LIEIOM?» — crpocui oH. ITosBuUIICS cllaifj ¢ TOJISIMU aMEPHKAHCKOTO PhIHKA
cMapT(OHOB, Ha KOTOpOoM ObUTH TpuBeacHBI 1o RIM, Palm, Nokia u Motorola. BlackBerry ot RIM umen camyro
GosblIyro 10710 — 39 nporeHToB, iPhone 1en 3a HuM ¢ poneit 19,5 npouenra. [xodc cpaBam f0It0 peiHKa iPhone ¢
JTOJISIMUA KOHKYPEHTOB U IPHIIEI K BBIBOJY, 4TO a0Jis iPhone Gnn3ka k cymme Jjosield BceX OCTalbHbIX. Y POM30IILIO 3TO
3a TIepBbIe IEBSHOCTO JHEW IOCTAaBOK. DTH HU(PHI ObUTH KOHKPETHBIMH, 3HAYUMBIMU 1 IOMEUIEHHBIMU B KOHTEKCT (OH
oOparasncs kK naBectopam). CpaBHuBas iPhone ¢ JaBHO IPHCYTCTBYIOIIMMH Ha PhIHKE KOHKypeHTaMH, [Ixo0c crenal 3To
JOCTIKEHHE — MPOAAXKY YEThIPeX MIIJIMOHOB €IMHUI] B TEUEHHE NIEPBOT0 KBapTaia — HAMHOTO 0oJiee BIEYaTIIIOIINM.

«OnesaiiTe» Bamiu HMQPbI IPH NOMOIIY AHATOTHIH

Korna s pa6oran ¢ pykoBoaurensimu SanDisk, 4ToObI TOATOTOBUTH UX K BakHOMY 00bsiBiieHHIO Ha Consumer Electronic
Show 2008 B Jlac-Berace, 51 IpeiIOKUI UM BOCIIOJIb30BATHCS OHOM cTpaHuieii u3 «yueOonnka» Ctusa J[xoobca. SanDisk
— MPOM3BOJMTENB KapT (UICHI-NaMITH — COOMPAJICS MPEICTABUTh KAPTY HACTOIBKO MaJYIO, YTO OHA MOTJIa TIOMEIAThCS
B pazbeM SD-micro B cOTOBBIX TeleoHax. ITO OUeHb MaJeHbKHIA pa3beM. U rmaBHasi HOBOCTh COCTOSUIA B TOM, YTO OHH
YXUTPUINCH BMeCTHTH B Hero 12 I'b mamsitu. Ho Takum 00beMOM aMATH Ha CaMOM JieJie MOTJIM 3aMHTEPECOBATHCS
TOJBKO HACTOAIIHE KOMITBIOTEPHBIC THKHLY, KOTOPBIE TIOKYIIAIT BCE HOBHHKH TOAPS/L. A Kak paccKasarh 06 5TOM
MPOCTHIM NoJb30oBaTensimM? Mtak, Ham Haio ObUIO «oaeThy ATy 1udpy B cruie Ctuba [[rxobca. B urore Haie o0bsBICHUE
BBITJIAJICIIO TaK:
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«Ce200Hs5 Mbl 00vA6TIAEM O BbINYCKE Nepeoli kapmbl namamu 06vemom 12 I'b 0na comosuix menegonos. B neii umeemcs
50 munnuapoos mpansucmopos. Ipedcmasbme cebe, umo 3mo He MpaH3uUCmopul, a mypagovu. Eciu évl nocmpoume ux ¢
PAO 00UH 34 OpY2UM, OHU OROAULYT 3eMHOU wap 08adicovl. Umo smo o3navwaem 0715 8ac auyHo? Imozo ob6vema namsamu
docmamouto, ymo0Obl XpaHums O 4aco8 KUHOPUIbMOE. DMozo 0bvema namamu 00CMAmMoOyHoO, YMoobl CIYUAMb MY3bIKY
be3 nepepvisa, nymewecmsys na JIyny... u oopamuo!»

Yucno 12 I'b coBepiieHHO HEMHTEPECHO JI0 TeX HOP, IIOKa BBI SICHO HE ITOMMETe, YTO Bbl CAMH MOXETE C HUM CHEeJaTh.
Korna SanDisk cpaBHMII NSATHIECIT MIJUIMAPI0OB TPAH3UCTOPOB C MYPABbSIMH, KOTOPHIE MOTYT JIBaKIBI OMOSCATh 3€MHOM
map, ObUIa HCIIOIH30BaHA AHAJIOTHUS JUIS OKUBJICHHS IIU(P. AHAIOTHUH YKa3bIBAIOT HA TIOX0JKUE YEPThI Pa3HBIX BEIICH.
WHorna aHaorust SBIseTcs JIy4IInM CIiocOO0M MOMECTUTh HU(PHI B TOT KOHTEKCT, KOTOPBIH JIFOJI1 MOTYT IOHSTb.

YeM crioxHee uiesi, TeM BaKHEEe HCII0JIb30BaTh PUTOPUYECKUE IPHEMBI JJIsl 00JieryeHus moHnManus. Hampuwmep, 17
Hos10pst 2008 rona Intel BeIycTIII HOBBIM MOIIHBIHM Iponieccop noa Mapkoit Core 17. OH HpencTaBisll cCOO0N KPYITHBIH
CKa4YOK B TEXHOJIOTHH U cofeprkan 730 MIJUTMOHOB TPaH3UCTOPOB Ha OJHON KpeMHHEBOH macTuHe. Mmkenepsl
OIUChIBAIN TEXHOJIOTHUIO KaK 3aXBaThIBaIoNyt0. Ho 3T0 moTOMy, 4TO OHM HHXeHepbl. Kak MOryT 0ObIYHBIE [10Ib30BATEIH
Y MHBECTOPHI ITOHATH, B YeM COCTOHUT (yHIaMEHTAJIbHOCTh M3MeHeHH? J[»KoH bapToH, pykoBoIUTENb OT/ICIA
TecTUpoBaHus Intel, Hamex OTBET.

B unrepssio New York Times bapToH cka3ai, uto npoueccop, co3fannblii Intel qBaguaTh cems Jiet Hazaza, umern 29 000
TpaH3ucTOpoB. B mporieccope i7 730 MUIITMOHOB TPAH3UCTOPOB PACIIONIATAIOTCS HA TOYHO TaKOM ke Tutomaan. OH
CPaBHIII MX IPH TOMOIIIH aHamoruu: ropo Mraka B mtate Hplo-Hopk nveer nacenenue 29 000 uenoBek, a KOHTHHEHT
EBpona — 730 MUUITHOHOB YesioBeK. «lTaka — 3T0 HEMPOCTOM ropo] caM 1o cede, ecir Bbl 33lyMaeTeCh Ha/l TEM, UTO B
HEM IPOUCXOAUT KaXKAbIH AeHb. Eciiu Mbl yBeNInuuM ero HacejaeHue 10 730 MUIJIMOHOB YEJIOBEK, OH KaK pa3 3aiiMeT
TEPPUTOPHIO, paBHYIO TeppuToprn EBpomsl. A Teneps naBaiite Bo3bMeM EBpomy u coxmeM ee 0 pa3MepoB Tropoaa
Wrakal»
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B kaxnoii orpaciu ectb cBou 1uppbl. Ho mouTH KaXk[plii BRICTYNAIONIMK TIOYTH B KaX10H OTpacii 0OKa3bIBAeTCs
HECIIOCOOHBIM C/IeNaTh 3TH HU(PBI HHTEPECHBIMU H OCMBICTICHHBIMU. J[aBaiiTe H3ydiM HECKOJIBKO MMPUMEPOB TOTO, KaK
HEKOTOpBIE JIIOAU U KOMITAHUH JIOOMBAIOTCS TOTO, 4TO JI>KOOC JenaeT B KaKAOM BBICTYILUICHUH — JIeNaeT HUQPHI
OCMBICJICHHBIMHU.

YTO TAKOE TBICAYA TPUJIJIMOHOB

9 utons 2008 rona IBM BeInmycTHIA ITPECC-pesin3 C OMMCAHHEM CBEpXOBICTPOTro cynepkommblorepa. Kak npenmnonaraer
ero Ha3BaHne — Roadrunner («0oupinast KanupopHUHCKas KyKyIIKa-TIoJOPOKHHK, HIH 3eMJISTHas Oerarommas KyKyIikay),
OH JIOJDKEH OBITh ACUCTBUTENBHO OBICTPBIM. OH paboTaeT co CKOPOCThIO 0MH neTaduion B cekyHay. YTo Takoe
neraduon? ITo OfHA THICSYA TPUIUTMOHOB BhuMcieHnid. IBM nonsiia, uto sta nmudpa Oyner OeccMBICIEHHOM IS
TIOAABIISIIOIIETO OOJIBITUHCTBA JIOAEH, TO3TOMY 100aBHIIa BOT TaKOE ONMCAHUE:

«Hackonvko smo ovicmpo — nemaghnon? mo Kyua 13nmonos. Imo 3KeUBANEHN GbIUUCIUMENbHOU MOUWHOCMU NPUMEPHO
100 000 cospemernnbix Ovicmpuvix HOYMOYKo8. Bam nonadobumces wimabenb HOYmoOyKos epicomoii 2,5 kunomempa, 4moosi
dobumscs npoussooumenvHocmu Roadrunner.

Tonaoobumcs 6ce nacenenue 3emau — noumu 6 MULIUAPOO YENIOBEK, — YMOObL HA KATbKYIAMOPAX, GbINONHSAL NO OOHOU
onepayuu 6 cekynoy, 3a 46 nem coenams mo, umo Roadrunner coenaem 3a 00un Oemo.

Ecnu 6b1 MawuHbl yIyuwuiy 3a npouteduiee oecsimuiemue ceoe nompebdierue 6eH3uHa max dice, KaKk KOMNbIOmepbsl
VAYYUWUTU CBOH0 IPPEKMUBHOCHb, Mbl Obl Ce200HA HA 0OHOM Tumpe bensuna npoescanu 6ut 70 000 kuromemposy.

OTH cpaBHEHUs ObUIM MHTEPECHBI M IPUBJIEKIN BHUMaHKe npecchl. Caenaiite B Google 3anpoc «IBM + Roadrunner +1,5
miles», ¥ BbI OJTy4UTE OOJIBIIE IBAALATH THICSY CCHUIOK HA CTAThH, B KOTOPBIX UCIIOJIL3YETCS MpHBeaecHHOoe IBM
CpaBHEHHE, — CJIOBO B CJIOBO, KaK B IIpecc-penu3e. AHAIOTHH paboTaroT.

IHomoms HA 700 MUJIVIMAPIOB T1OJIJIAPOB

Yem Ooubinie nudpa, TeM BaKHEE TIOMECTHTh €€ B KOHTEKCT, UIMEIOIIMIA CMBICH JUIs Balei aynutopun. Hanpuwmep, B
okTs16pe 2008 roxa anmunuctpanus CLLIA npussna pemenre 06 oka3aHUM IOMOIIM OaHKaM U (PUHAHCOBBIM
opraHu3alnusiM Ha cyMMy B pasmepe 700 MuiIrapAaoB JO/U1apoB. TO ceMepKa ¢ OAMHHAANATHIO HYJIIMU. DTO TaKoe
YHCJI0, KOTOPOE MaJIo KTO U3 Hac MOXKeT cebe npeacraButh. Peroptep San Jose Mercury News Cxkott Xappuc momMecTus
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3Ty LU}pPy B KOHTEKCT, KOTOPBIl ero untareny (>kupyue B CUIMKOHOBOM JONUHE) MO Obl HOHATH: 700 MUILIMAPI0B
JI0JLIapoB — 3TO B 25 pa3 Goublle cocTosHUA ocHoBaTenel Google. D10 sxBuBaneHT 350 MuLIMapAOB Yamiek Kode B
Starbucks wnm 3,5 mwunapaa mryk iPhone. AaMuHucTparyst Moriia Obl BeIUcath 4ek Ha 2300 10/U1apoB KaxIoMy
JKUTEI0 AMEPUKU — B3pOCIOMY, peOeHKY, CTapUKy WU IIPEJ0CTaBUTh OecIlaTHOe 00pa3oBaHue 23 MULUTMOHAM
ctyneHToB. O4eHp MaJIo JIFo/Ieil MOTYT YXBaTHTh caMy HUJEI0 TOro, 9To Takoe 700 MuiIHap0B JOJUTapoOB, HO OHH 3HAIOT,
YTO Takoe yamika koge, iPhone wiu cuer 3a o0ydenue. ITi nuQpbl KOHKPETHBI M 3HAYUMBI.

Kak HAPE3ATDH 6 TPHJIZIMOHOB KHWJIOIT'PAMMOB
HA TOHKHUE goMTHKH

BopIisl 32 OKpYKAIOIIYIO Cpey MPOILIH OOJBIIOH IyTh, YTOOBI caeNaTh UQPbI O0Jiee OCMBICIeHHBIMU. FIM 6e3 3Toro
HHKaK He 00OHWTHCB, €CITH OHH XOTST YOCSIHUTB JII0/IeH H3MEHHUTH ITyOOKO YKOPEHHBIIHECS IIPUBBIYKH, KOTOPHIE BHOCST
BKJIaJ] B pa3pyLINTeNbHOE H3MEHEHHE KInMaTta. DTH UGB! TOIPOCTY CIUIIKOM BEJMKU (MITH KaXyTCs
HepeneBaHTHbIMU). Hampumep, monpo0Oyiite pacckazaTb KOMy-HUOYb, 4TO Toabko B 2006 roxy CIIIA npoussenu mecTbh
TPUJUTHOHOB KMJIOTPaMMOB ByokucH yriiepona (C0,). Oto 3anpenenbHast 1 TOHUMaHUs udpa, HO YTo OHa 3HA4YuT? B
KaKoM KOHTEeKcTe? 6 TPUILUTHOHOB MOTYT OBITH YHCJIOM MaJIeHBKHUM HIIH OOJIBIINM, €CIIM CPAaBHHUBATH C PA3HBIMU
cTpaHamy. Y moToM, 9TO 3TO MOXKET 03HAaYaTh IS KaXKJOTO OTAENBEHOro YenoBeka? CaMo 1o cede 9TO YUCIIo HUKAK He
MOXeT YOeIuTh JIIoIei N3MEHUTh X MPUBBIUKH.

Be6-caiit Ona IN'opa ClimateCrisis.org pa30uBaeT 3T0 YHCJIO Ha MEHBIINE YaCTU. TaM CKa3aHO, YTO KaX/Ibli aMepHKaHel
otBevaer 3a BeIOpoc 20 000 kunorpammoB CO, B T0JI, B TO BpeMsi Kak cpeaHss BeauuuHa B mupe — 4400 KHIOrpaMMOB.
910 yXe Ooee KOHKPETHO U MOHATHO. CaliT fenaer 3TH yuciia 6oee 3HaUNMbIMU, OOBSACHSAS YUUTATEIIM, YTO CIIyIUTCS,
€CIIM OHH He OyIyT CHIDKEHBI B OyIyIeM: BOJHBI TEIUIa B aTMoc(epe CTaHyT 0oiiee YaCThIMUA M MHTEHCHBHBIMHU, 3aCyXH U
JIECHBIC TIOKapBbl OyIyT IPOUCXOAUTD Yallle, U B OJIMDKANIINE MATHACCAT JIEeT HCUE3HET He MEHEee MUJUTMOHA BUJIOB )KHUBBIX
CYLIECTB U PACTEHUH.

Vuenbie HalroHansHOTO yIIpaBIeHHsT OKEaHNIECKUX 1 aTMochepHbIx uccemoBanuii (National Oceanic and Atmospheric
Administration, NOAA) takxe cTany BecbMa nomyisipHeiMu. Crapiuii HaydHslid coTpyqHuK Chro3an COJIOMOH Kak-TO
zasBmia New York Times, 4To, ecim c)KUTaHHE UCKOITaEMbIX BUIOB TOIUTUBA OyIET MPOJO0IDKATHCS Ha HEIHEIITHEM
YPOBHE, 3MHUCCHSI ABYOKHUCH Yyrieposa focTuraet 450 uacreil Ha MunnoH. Uto o3HauaeT sta u¢pa? Kak rosopur
ConOoMOH, TIpH 3TOM YPOBHE SMHCCHH TIOJIBEM YPOBHS MOPEH U OKEaHOB OYIeT pealbHO YIpOXKAaTh MOOEPEKBSIM IO BCEMY
Mupy. B 3anagHoit ABcTpanuu KOJIMYeCTBO 0CagKoB cHU3UTCA Ha 10 npoueHToB. «10 IpOoLEeHTOB KaXyTcsa HE OUeHb
Ooupioit mudpoit, — ckazana ConoMoH. — Ho 3T0 IMEHHO TOT YPOBEHB, ITPU KOTOPOM CIIy4aJIUCh CAMBIE KECTOKHUE
3aCyXH B TIPOIIIIOM.

Bepute BbI B IN106anbHOE MOTEMIIEHUE WM HET, HO KCIEPTHI B 00J1aCTH U3MEHEHUs KiuMmata Bpoje Dia ['opa nnu
Crro3an CooMOH OoIrbIIe MacTepa JeaTh OONbIIHe YHCcla OCMBICICHHBIMU. U, nemas Tak, oHM HafeloTcs yoeauTh
TIPaBUTENIBCTBA M HAPOIBI IPENIPUHATD ACHCTBHUS, KOTOPBIE OHN CUUTAIOT HEOOXOUMBIMH ISl PEIICHHS IPOOIIEMBI.

HN3meHuTe CBOIO AUETY WIN PaACIIATUTECH CIIOJIHA

IIpexacraBpTe cebe, 4TO BBl HUYETO HE 3HAETE O KPOBSHOM JABJICHUH: KAaKHM OHO JIOJDKHO OBITH M KAKUM OHO MOXKET OBITb.
JloxTop U3MepuiI BaM JaBlIeHUE U cka3al, 4To oHO cocTasisieT 220 Ha 140. MoTuBHpyeT M 3To Bac Ha U3SMEHEHUE
BAILleTO pallMoOHa MUTaHMS M Ha4yajo 3aHATHi Qu3KyIpTypoit? Ckopee BCero HeT — JI0 TeX I0p, MoKa 3TH HUGPEI He
OyayT MOMeIIeHbI B KOHTEKCT U HE PACKPOIOT Iepe] BAMH CBOM CMBICIL. S 3HAI0, UTO OJTUH JOKTOP CKa3aj CBOEMY
nanuenTy tak: «Bame naBnenne — 220 na 140. Mb1 cunraem Hopmoii 120 Ha 80. Bamre gaBieHue onacHo BEIHKO. JTO
03HAYaeT, YTO Y Bac MOBBIMIEHHBIH PUCK CEPICUHBIX IPUCTYIOB, OoNe3HEH oYek U nHeyabTa. [Ipu TakoM ypoBHE
JIaBJICHHSI BBl MOYKETE YMEPETh B JII00YI0 MUHYTY — HaJyBasi BO3YIIHBIN IIAPUK WK 3aBSA3bIBas INHYPKU. ApTEpUH B
Ball€M MO3re MoryT B 6yKBaHLHOM CMBICJIC B30PBATLCA. C)]C.]'[aB I_[I/I(i)pbl KOHKPETHBIMH, 3HAYNUMBIMU U IIOMCIICHHBIMU B
KOHTCKCT, JOKTOP CyMeEJI yGCJII/ITB MMalMeHTa Ha4YaTh UBMECHCHUS HEMCIJICHHO.

He3zaBucumo ot Toro, B Kakoii oTpaciu Bbl paboraere, cooOIaeMbie BaMu HUQPHI He OKa)KyT BO3/IEHCTBUS HA Ballly
ayautopuio (160 OHO OyZET MUHUMAJIBHBIM), €CIIH Bl HE CIIENIAeTe MX OCMBICIICHHBIMU. [{n(pbl BHE KOHTEKCTA
MONPOCTY HE MOTYT IIPOU3BECTH BIledaTiaeHue. [Ipencrasisere m Bel JaHHBIE, KACAIOIIUECS HOBOM TEXHOJIOTHH, UIIH
coob1aere 0 (GUHAHCOBBIX PE3YJIbTaTaX — CPaBHEHME BAIIMX YUCEN C TEM, YTO BAIUM CIIYIIATESIM U3BECTHO, CAETIAET
Ballle BBICTYIUICHHE 00Jiee MHTEPECHBIM U YOCIUTEIbHBIM.

JupexTopy Ha 3aMeTKy

— Hcnone3yiiTe aHHbIE A1 HOAAECPKKH ITIABHOH TEMBI BaIlleTo BRICTYIJICHUS. [Ipy 3TOM TiaTenbHO oTOMpaiiTe Te
(P, KOTOPBIE BB XOTUTE MpeCTaBUTh. He ommenomisiiTe Balry ayJUTOPHIO H30BITKOM .



— CHCJ’IaﬁTe Balll JaHHBIC KOHKPETHBIMH, 3HAYUMbIMHU U TIOMCIICHHBIMH B KOHTCKCT. prFI/IMI/I CJIOBaMH, IIOMECTUTEC
Balllk JJAHHBIC B TOT KOHTCKCT, KOTOprﬁ CBs3aH C )XM3HBIO BalllUX cnymaTeneﬁ.

— Hcnonp3syiite puTopryeckue NpueMbl, TaKHe KaKk aHaJIOTHH, YTOOBI «0JIETh)» Balld IH(PHI.
Cuena 10

Hcnoab3yiiTe <y IUBUTEIbHO KUBbIE» CJI0OBA

Bxirounte a10. XK-%-%. ['0TOBO.

Crus [Ixo06c,

OMHUCHIBAsT PYHKIHIO ITEPEHOCA MECCH

B iepBoM iPod, Fortune, Hos16ps 2001 rona

Ha WWDC 2008 Crus [Ixo06¢ npexncraisut o6HoBIeHHBIH iPhone — iPhone 3G, paGoTarommii B Ba pasa GeicTpee
NepBOHAYAJILHOI MOJIeNN 3a c4eT BCTpoeHHOH nonaepxku cetn AT&T tpersero nokonenus. Cers 3G umeer
MaKCHMAaJIbHYIO CKOPOCTB TIepe/lau JaHHBIX 3 MeraduTa B CeKyHIY MPOTHB 144 KUIOOUT B CEKYHIY B CTapOii CeTn
BToporo nokosenus (2G). 'oBops npouie, cets 3G nydie moaxoaAuT Uit A0cTyna K THTepHeTy M ckaurBaHUs OOJIBIINX
(aiiToB MyapTUMEINA HA MOOMIBHBIN TenedoH. J[koOc BEIpa3mi 3To eme npomute. «OH YAUBUTENBEHO ITYCTPHIi», —
CKa3al OH.

JI>x00c TOBOPUT Ha TIPOCTOM, SICHOM M MTOHSATHOM SI3bIKE, CBOOOJTHOM OT TEXHUYECKOTO )KaprOHa, TAKOro 0OBIYHOTO B
OM3HEeC-KOMMYHHKAIHAX. J[>KOOC — 9TO OIMH U3 OUYSHb HEMHOTHUX JINJIEPOB OM3HEca, KOTOPhIe MOTYT YBEPEHHO Ha3BaTh
MPOAYKT «YAUBUTEIBHO IIyCTPbIM». B nHTEpBBIO XKypHany Fortune ero nmonpocuiu onucath HHTEpQenc HOBOH
onepanuoHHo# cuctembl Apple OS X. «MBbI clienan UKOHKA Ha DKpaHe TAKUMH KPACHUBBIMH, YTO BaM 3aX0UETCS UX
JU3HYTH», — OTBETHJI OH. J[axke eciu BBI ymaeTe, uto JIKoOc BpeMs OT BpEMEHH ITyCKaeT IbUIb B IJ1a3a, ero BEIOOp CJI0B
BCE PaBHO BBI30BET y Bac yIbIOKY. OH HCIIONB3yeT Becenble, Oca3aeMble 1 HEOOBITHBIE CI0BA BO BCEX CBOMX OM3HEC-
BBICTYIUICHUSIX.

Jxo0c, I'eliTc ¥ TecT HA MPOCTOTY A3bIKA

Texnuueckuit o6o3pesarens Seattle Post Intelligencer Toxn bumon 1o HacTOSHUIO CBOMX YUTaTeNel PoBeEN HEOOMIBIOE
uccnenoBanne. OH nponycTi yetbipe BoicTyruieHus Ctusa J[>xo6ca n bumna Teiirca 2007 u 2008 romos yepe3
CHEHUAITBHYIO IMHTBUCTHYECKYIO POrpaMMy. DTa IporpaMma aHaIu3upyeT TEKCT Ha OCHOBAHUH YETHIPEX KPUTEPHUEB:

1. Cpennee ymCIIO CIOB B IPEIJIOKECHHH.

2. Jlexcudeckas IIOTHOCTh — HACKOJIBKO JIETOK HIIH TPYACH TCKCT IJIA MPOYTCHUS. MeHnee MI0THBIA TEKCT
BOCIIPUHUMACTCA JICTYC.

3. KonnuecTBo TpyAHBIX CJIOB (MMEIOLIUX Ooiiee Tpex cioros). Kak npaBuiio, JNIMHHBIE CI0BA XYK€ BOCIPUHUMAIOTCS
CpeIHUM YHUTaTEIEM.

4. «IHOeKc TyMaHa» — KOJIMYECTBO JIET 00pa30BaHMs, KOTOPBIE IOJDKEH UMETh YUTATeNb Ul OJIHOTO MOHUMAaHHUS
Tekcra. Hampumep, cTaThu B razeTax UMEIOT UHIeKe 11-12, a B Hay4YHBIX *ypHainax — 18.

B o6mem, ueM MeHbIIe CyMMapHBIH pe3yabTaT, TeM 0oJiee OHATEH TEKCT.

Jist Bac Bpsin Jin Oynet croprpusom, uto J)xobc rooput nousrHee, uem ['eiirc. B maba. 10.1 npuBeneHs! pe3yabTaThl
aHau3a.


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_9

Ta6nnuya 10.1. ChommocTe A3bika: Crus [xobc nporus Buana lNedrca

Bucrynaowmi/ Cpepvee Nexcwecxan Konwuecrso VW eKC TyMaNay
MEPONPUATHE HUCAO CNOE NAOTHOCTS, TRYAMBIX CNOB,

B NPERNOREHAN % %

2007 2008 2007 2008 2007 2008 2007 2008
Crve [Oxo6¢, 105 13,79 165 1576 29 3,18 55 6,79
Macworld
bunn leare, 216 1823 210 2452 511 5.2 10,7 937
International
Consumer
Electronic Show

B kaxmom ciyuae [Ixo0c moOuBaeTcs TydIInX Mo CpaBHEHUIO ¢ ['eTCOM pe3ynbTaToB B UCIIOJIb30BaHUU OoJice
MOHATHOTO s13b1Ka. CroBa J[xo0ca mnpoie, ero Gpas3pl MeHee aOCTPAKTHBI, MPEIIOKEHHS KOpOUe.

B ma6a. 10.2 npuBeneHo cpaBHEHHE HEKOTOPBHIX KOHKPETHBIX ()pa3 u3 BeicTyIuieHHH 2007 roaa.

TaGamya 10.2. Cnosa 8 xmovessix BbicTynnennax lefrca m xobca

Crme Axobc, Macworld 2007

«Bol NOMMKTE, 4TO BCErO rOQ HA3AA A CTORN Ha
ITOH cuere u OOBLABNAN, YTO Mui cOBupaemca
nepedTH Ha npoyeccopt Intel. 31o Guino
8pOAe Nepecanxm Mo3ra. U s cxazan, yto
M CAENAeM ITO 33 CREAYIOWME ABEHAUATL
Mecaues. Myl Caenanyt 310 33 CeMb MECALes,
¥ 370 Gbin CIMBIF FNAAKMIA ¥ YCNSWHbIA 13
BCEX NEPEXOA0S, KOTOPHIE Mbl BUASAW
8 Halwed OTpacnus,

«CeRuac A XOuy PacCKasaTh Bam Koe-uTo ob
iTunes, yTO BaC yAKBKT... Mut Cefuac npogaem
Gonee NATH MUNNHOMOB NECEH B AeHY.
370 HEBEPOATHO, He NPaBga niu? 31o
NATHAGCAT AEBATH NECEH KAKAYIO CeKyHaY
KAMA0M MUHYTH KAXKQOTO Yaca
KAX[OrO AHAs,

«Tenepb Ha iTunes ecTb 3ameuarensHnie
TB-woy. ¥ Hac ectn 6onee 350 woy, 13 XOTOPbIX
Bbl MOXETE NOKYNATh 3NM30AL. M Mue
ONEHL NPUATHO COOBWMTS, NTO MBI NPOAANK
NATLRECAT MUNNMOHOB TB-woy vepes iTunes.
Paszae 370 He 3amevarensHo’s

bwnn lesrg, International Consumer
Electronic Show 2007

«B NpOUECCOPAX CONYAC NOABNASTCR
NOAAGHNKS WHHH NAMATH WMPUHOR 64 GuTa,
W 3TOT NEPEXOA Mbi fienaem 6e3 xaxon-nbo
HECOBMECTUMOCTH, HE TPATH HA HEFO MHOMO

Aener. Mporpammey, crapsie 32-6uTHe
NPOrPaMmil MOTyT paboTars, HO €CnK Bam
NOHAROGUTCR Bonbiumim O6BeM NamATH —

OM Ball»,

«fIPOLECE, KOTOPLIM Mbi 3AHUMANKCEH
B TEUEHHE rOA3 — NPOUECC NOATOTOBKN
BTOPOR GeTa-sepcn, — sosnex bonee asyx
MUNNHMOHOB wenosex. Bepcun "Kananaar ana
BNYCKA', KOTOPAn Gbina HAWKMM NOCNEAHNUM
LWAHCOM M3 nonyyenne oBpaTHon CBalM,
PA3OWNACH B NATH MWMONAX KONKA, Ham
NPHWNOCH AOCTTONHO YTyOUTHCA: Mb
NPOBENM MHTEPBLIO CO MHOTHMM MOABMM,
XOTOpUIe uCnonbiosanu Windows Vista
AOMA. Mbi CAGNANK ITO B CEMM PAIHBIX
CTPanax. Mbi NPOBENKM MOWHBIE NPOBEPKH
NPONIBOAUTENBHOCTH — B Cymme 310 Gonee
WeCTUABCATH NET CHMyNAUMIR paborel co
BCEMM NPUNOKEHUAMM, MMEIOLIMMKCA
B ROCTYNEs,

«Microsoft Office nonyunn HOBNR nHTEPGERC
nonb3osarens. Ox NOAyYnn HOBBE CNOCOOH
cBA3m ¢ cepancamm Office Live u SharePoint,

HO BOCNDAHUMIEMOCTD QYHKUWOHANS
3HAYNTENDHO YNYNWHNACH B ITOM
NONBIOBATENBLKOM MHTEDDEACEs,

I'ne Ieiirc HenonsTeH, Tam [xo0c¢ scen. I'ne [eiitc abcrpakreH, [Ixo6c konkpeteH. ['ne I'eiitc cnoxeH, [Ixo0c IpocCT.

Tonarato, BBl XOTUTE 3a1aTh Bonpoc: «Bo3aMoxHo, ['eliTc TOBOPUT HE Tak MpocTo, Kak J»ko6c, HO OH caMblil GoraThIi
MapeHp B MUpe, 3HAYHT, OH, HABEPHOE, JIeNIaeT BCe MpaBiIbHO». Bhl paBbl. OH Tak u aenaet. OH n3o6pen Windows —
OTIEpAIIOHHYIO CHUCTEMY, YCTaHOBIEHHYIO Ha 90 mporieHTax KOMNbI0TepoB B Mupe. Ho Benb BB Takoil cuCTEMBI HE
n300pemm? Bama ayauTopus He MO3BOJIUT BaM TOBOPHUTH Ha TAKOM sI3bIKE, Kakol oHa mo3BosrsieT ['eiitcy. Eciu Bamu
BBICTYIIJICHUSI OECTOJIKOBBI, HEIIOCIIEIOBATENbHBI M HAIIOJHEHBI JKaproHOM, BBl YIIYCTHTE BO3MOXKHOCTD Pa3Apa3sHUTh U
yBJIeYb BaluX ciymareieid. CTpemurech K MOHUMaHUI0. M30eraiTe 1eKCH4ecKoi TUIOTHOCTH.

Bo03M0KHO, BBl 3aMETHIIN, YTO MHOTHE U3 JIFOOUMBIX CJIOB JI>)k00ca OONBIIMHCTBO JIFOJICH UCTIONB3YIOT B TOBCEAHEBHOM
peun: «yIUBUTEIbHBINY, KHEBEPOSTHBINY, «3aMeuaTelbHbII». BOJBIIMHCTBO OPaTOPOB NOJTHOCTHIO MEHSIOT CBOH SI3BIK,
BBIXO/Isl HA TPHOYHY WIIH «3a IPUIIaBOKY». J[)KOOC CO ClIeHBI TOBOPHUT Ha TOM K€ SI3bIKE, HA KOTOPOM OH F'OBOPHT U BCE



OCTaJIbHOC BpCMHI. On YBEPCH B CBOEM 6p€HHe 1 I0JTy4aeT YAOBOJBbCTBUEC OT TCX CJIOB, KOTOPbIC BI)I6I/Ipa€T. HeKOTOpBIe
KPUTHUKH MOTYT CKa3aTh, 4YTO €ro pcyb ICPCHACHIIICHA anep60naMH, HO H)K06C IIPOCTO BBIPAXKACT TC 1YBCTBA, KOTOPHIC
HUCHBITBIBAIOT MUJIJIMOHEI €TI0 HOTpeGHTeHeﬁ.

Koneuno, Ha10 UCIIOJIB30BATh CJI0BA, KOTOPbIE JOCTOBEPHO MPEACTABISIOT BAlM YCIYTH, OpEeH/I WK NMPOIYKT.
OUHAHCOBBIN COBETHUK, PEKOMEHTYIOMIN KIMEHTY B3aUMHBII (QOH, IIOKa)XETCsI TOMY HEMCKPEHHHM (HITH IIPOCTO
HEUYECTHBIM), €CJIM CKaXKET YTO-TO BpOJe: «ITOT HOBBIM B3aUMHBII (OH]T pEBOJIIOIIMOHU3UPYET BCIO OTPACIIb (PUHAHCOBBIX
yciyr. OH npocto yauBuTensHbIN! MHBecTHpYHTE B HETo mpsiMo ceitdac!» Bmecto sToro on myurme 3ametut: «B3anmasie
(hoHIBI — 3TO 3aMeyaTenbHbIe OPraHU3aluy, KOTOPbIe IOMOTYT BAalllMM JEHbI'aM PACTH, CHHXKasl [IPU 3TOM PHUCKU.
CyIIecTBYIOT THICSYU TaKuX (OHIOB, HO MHE OCOOEHHO HPaBHUTCS HOBHIH...» Bo BTOpoM yTBepskaeHHn HAIl pUHAHCOBBIN
COBETHHK BbIOpaj1 0oJiee MpOoCThIE CJI0BA, KOTOPBIE COXPAHSIOT SMOLIMOHAIBHYIO Harpy3Ky, He 3aTparuBas Ipu 3TOM €ro
po¢eCCUOHAN3M H YeCTHOCTD.

He 6oiitech ncmonb30Bath IIPOCTBIC CJIOBA U OITUCATEIIBHBIC JOITIOJTHCHUS. Ecnu BB HUCKPEHHE BEPUTEC B TO, YTO Ball
MNpOAYKT yZ[HBHTeHLHLIﬁ, CKaxkuTe 00 3TOM. B KOHI€ KOHIIOB, €CJIM OH BaC HE YAUBJISACT, KaK Bbl MOXKETEC K1aTh, UYTO OH
YAUBHUT BCEX OCTaJbHBIX?

H3deraiiTe npoeccHoHATIBLHOIO sKaproHa

TIpodeccronanbHbIN )KaproH 0YeHb peaok B peun JxoOca. OH HCHOIB3yeT MPOCTHIE Pa3roBOpHBIE cioBa. YKapron —
crnieuUIecKuit SI3BIK, XapaKTePHbIH T KaKOH-TO OTAENBHOM OTpaciii, — NPENATCTBYeT 0OMEHY HIESIMHU.

Mue MHOTO pa3 fOBOOUIJIOCH BUACTh, KaK JIBa YCIOBCKA, pa60TaIOH.[I/I€ B Pa3HBIX NOAPA3ACIICHUAX OJHOM KOMIIaHWH, U3-3a
HCIIOJIb30BaHUA XaproHa HE MOIJIN IMOHATH APYT Apyra. )KapFOH 1 MOJHBIC CIIOBCYKH, KaK IpaBUJoO, OECCMBICIICHHBI U
IIYCTBI U TapaHTUPOBAHHO JACJIAI0T Bally p€Ub MCHEEC MMOHSTHOH ", KaK CJICACTBUC, MCHECC yGCHHTeHBHOﬁ.

«3asBIEHNS 0 MICCHI» KOMITAHUH — CaMble 3JI0CTHBIE HAPYIIUTENN 3TOT0 IpaBuia. OHU, KaK MPaBUjIo, JITUHHBI,
3aryTaHHbl, 3a0UThI )KaproHoM. OHU CO3/1aI0TCS B X0/1€ MHOTOYHUCIICHHBIX 3aCEaHNH ClIeIIMalbHBIX KOMUTETOB — U
HeMmes 3a0b1BatoTcss. OHM HATTMCAaHBI HA CMYTHOM SI3BIKE, TE CIDIONIh U PSIIOM MENBKAIOT «CHHEPTHUS»,
«OPHUEHTHPOBAHHOCTbH Ha MPUHIIMITBI» U «JOMUHHPOBaHKE B CBOEM Kiiacce». CMBbICIa B HUX, KaK MPaBUIIO, HU Ha IPOIL, HO
KaXIpIii O0KHUil ICHb THICSYN COTPYJHUKOB CHJST Ha 3aCEAAHUSAX KOMUTETOB, YTOOBI BTUCHYTh MAKCHMYM CJIOB
MOT0OHOTO PO/ia B OJTHO TIPEIJIOKEHHE.

«3asBieHre o Muccuu» Apple, HarPOTHUB, TPOCTO, SICHO U 3P dexkTuBHO. OHO COCTABICHO U3 YMOLUOHAIIBLHBIX CJIOB U
0Cs13aeMBIX IPUMEPOB. BOT 0HO (KypcUB MOI):

«Apple unuyuUpo6an PEBOIIOINIO IEPCOHAIBHBIX KOMIIBIOTEPOB B ceMHUIECSThIX roaax ¢ Apple 11 u 3anoso uzobpen
MePCOHALHBIA KOMIBIOTED, BhIMycTUB Macintosh. Ceromust Apple npogoimkaet auduposams B OTPACIH N0 UHHOBAYUSM,
TPOU3BOISI OJTYYHBIIEE MHOKECTBO HArpajl KOMITBIOTEPHI, orepannoHnyio cucremy OS X u mporpammer. Apple takxke
HAXOJAUTCS HA Ocmpue PEBOITIOIMH B IIM(POBOI cdepe, BhIMyCKast MOPTATHBHBIE My3bIKalbHbIC U BHACOTUICEphI iPod 1
OpraHM30BaB OHJIAMHOBBIM MarasuH iTunes. Apple BbImien Ha ppIHOK MOOHJIBHBIX TeIS(HOHOB CO CBOUM PeBOIIOYUOHHbIM
iPhoney.

CJIOBa, KOTOpPBIE I[)KO6C BLIGI/IpaeT AJI1 aHOHCUPOBAHHUA HOBOT'O IMPOAYKTA, UMEIOT TPU XaPAKTCPUCTUKU: OHU MTPOCTHI,
KOHKPETHBI U SMOIIUOHAJIbHBI.

— HpOCﬂ’lbl. CBOGOJIHI:I OT JXaproHa v HE AJINHHBI.
— KOHKp@I’ngl. OueHb TOYHBIE d)pa3I>I. KOpOTKI/Ie 1 OTUYCTJIMBBIC OIIMCAaHHA BMECTO JJIMHHBIX U a6CTpaKTHI>IX ,HI/ICKYCCI/Iﬁ.

— Imoyuonanvrwvl. OnUCaTEIbHBIC HOTIOTHEHUS.

ITpumeps! KaxxJ0H U3 3TUX TPEX XapaKTEPUCTHUK IPUCYTCTBYIOT B IIpeAcTaBieHnu Jrxodcom MacBook Air: «3to
MacBook Air. Bel MOkeTe MOuyBCTBOBaTh, HACKOJIBKO OH TOHOK. (KOHKpeTHOCTB.) Y Hero KiiaBuatypa IoJIHOTO pa3Mepa.
(ITpocrora.) 310 J11 HE yauBUTENBbHO? (OMOIMOHAIBHOCTE.) BOT Tak OH BRIIIAANT. 3aMevaTeNIbHO, HE TpaB/a Jin?
(OMo1MoHATBHOCTB.) DTO camblii TOHKHK HOYTOYK B Mupe. (IIpocToTa.) Y Hero BenmukonenHsii 13,3 -110iMOBBIi



HMIMPOKOIKPAHHBIH AUCILICH. (DOMOIMOHATBHOCTS U KOHKPETHOCTD. ). 51 MPOCTO HOTPSICEH, YTO HAIIY WHXKCHEPBI CYyMEH
caenarth Takoe. (OMOIMOHAIBLHOCTD. )».

T'ypy, npueepacennwiit npocmome

Boino mpyono npotimu mumo gunancosozo ypy Coioz Opman ¢ 2008 u 2009 200ax, kozoa ¢hurancosvie pvlHKu
Kkonnancuposanu. B oonoanenue xk céoemy coocmeennomy woy na CNBC ona cmana wacmoim 2ocmem y Onpol Yungpu u
Jlappu Kunea. Ee mooicHo 6b110 y8uodems 6 pekiamHblX poauKax 6anKkos u GuHaHco8blx KOMNAHUL, NPeOHA3HAYEHHbIX O/
CHUdICeHUs cmpaxog y nompedbumeneti. A 6pan unmepgwio y Colo3 HeCKOAbKO pa3 U Haulel, Ymo OHA YOUBUMENbHO
UCKpeHHe noHuMaen, 8 Yem cOCIoum ee ycnex Kax Kommynuxamopa. «Kax vl dobugaemecv mozco, 4mo ciodicHvie
@unancogvie ONPOCHI CMAHOBUMCA MAK JE2KO NOHAMb?» — CAPOCUT 5 ee OOHAICOLL.

«Cnuwikom Muozue 100U Xomsam npouseecmu 6neuamienue Ha Opy2ux 3a cuem umelowencs y nux ungopmayuuy —
paccyumuléas, Y¥mo nomoKu UHGOpMAayuu 3acmaesm ayoumopuio nosepums 8 ux ym», — omgeemuna Opman. «Ho,

Cbi03, — ckazan s, — ecnu éauie coOoOWeHue CIUUKOM NPOCMO, He 603HUKAEM U PUCK, YO 8AC He 60CHPUMYM
cepve3no? » «A ne 60HYI0CH 0 mom, umo ai0ou nodymaiom. Bee, umo mens 3abomum, — 3mo umoodvl ma ungpopmayus,
KOMOPOIl 51 0eNI0Ch, NOMO2]1A MOEMY CYWAamento unu yumamento... Ecnu evr xomume nepedams coodujenue, komopoe
UBMEHUM JICU3Hb CTYWLAMEs, MO, N0 MOEMY MHEHUIO, OHO OOJJICHO ObIMb UZLOACEHO KAK MOICHO Ooee NPOCMO.
Hanpumep, ecnu s pacckasvigaio, kak 000pamucsi 00 Moe2o 00Ma, bl UMeene npaso 0ACUOamp, Ymo Mo ONUcaHue
Oyoem Kax modicno bonee npocmuvim. Ecnu s dam eam croscnoe onucanue, mo vl ckopee 6ce2o 3aomyoumecs. Hexomopule
KPUMUKYIom npocmomy nomomy, 4mo UM Kadcemcs, 4mo 6ce 8 mupe ycmpoeno ciodicho. Ecau 6v1 6ce 6bi10 npocmo, mo
ux npogeccuu ne cyujecmsosanu 6vl. ImMo HaAwU CMPAXU: CIMPax OMEePICEHUsl, CINPAX U3SHAHUS, CMPax Obimb
HeunmepecHvlMu 0Jis OKPYICAIOWUX, — KOTOPbLe 3ACMABIAIONM HAC YCI0JCHAMb HAUU COOOUWEHUNY.

B ma6n. 10.3 npuBeeHBI JOMOIHATEIBHBIC IPUMEPHI IPOCTHIX, KOHKPETHBIX M IMOLMOHATBHBIX ()pa3 U3 pernepryapa
Crua [I)xo0ca. Oto Bcero nuiib HeOobInas Bi0opka. Ctus [Ix00C B Ka)IOM CBOEM BBICTYILICHHMH TOBOPHUT HA TAKOM
SI3BIKE.



Tabnnua 10.3. MpocToie, KOHKPETHBIE M 3MOLMOHANDHDIE PPAa3bI U3 BHICTYNACHUN
Crmea Ixobca

cToummK

Apple Music Event, 2001

Dpa3za

«Caman xnaccHan KoaocTs of iPod — 310 10, Y10
BCA BAWA MY3bIKANDHAA GHOEAMOTEKE NOMECTUTCA Y
8aC B KAPMaHEe».

Npeacrasnexnne Nepeoro 8 mupe «A NONPOCAN BAC NPUCTETHYTH pemHn. Teneps 8
HOYTOYKA € COMMARLATUAIOMMOBDIM xoren Gui, 4TO6B Bbl NPUCTErHYNNCH MOHONHBIMMK
WKPOKKM IKparom, Macworld 2003 PEMHAMMK — YEpe3 nneuns,

Tosopa o Titanium PowerBook, «O6BEKT BOKQENEHUR HOMED OAMHD.
Macworld 2003

Onucoisan HoyTOYK C «OH OWENOMNAET, ITO CAMbIA HEBEPDOATHLIA

CEMHAALATURIONMOBBIM LMPOXMM NPOAYKT, KOTOPHIA Mbi TONBKO genanw. Mocmotpure
akparom, Macworld 2003 Ha 3TOT IKPaH. MPOCTO yANBHTENBHO, HACKONBKO

OH TOHOK. KO3 OM 32KPBIT, €10 TONWMHA He

npesbiwaet oauH gioim. Ox caenan npocTo
KPACKBO. ITO CaMbIA NPOABNHYTHIR HOYTOYK K3 BCex
CRENANHBIX HA HaWeRn nnaneTe, Hawmn KOHKypeHTH
£UIe He QOTHANK HAWH NPOAYKTHI, NPEACTIBNEHHbE

AB2 roaa Ha3aA. A NPOCTO HE 3HAK, YTO OkM ByayT
ASNaTL BOT C 3THMSs,
Onucoigar nepenin Macintosh «Be3yMHO 3aMeyaTenvHbiiy,
Yrosapusan npeangenra PepsiCo [xona «Bti cobnpaeTecs NOTPATHTD BCIO CBOK XNIMb HA
Cxannu crars CEO Apple NPORAXKY CNAAKOR BOAN MW XOTHTE NONYNUKTH WAHC
V3MEHNTD ITOT MUPT»
LoxymextanvHoin dunom PBS «Tpuymd «Mbi cOBMpPaeMca OCTaBNTD CBOW Chep BO
GoTamnkoa» BCENEHHOM»,
O6cywpan npasnenne CEO Apple [ixuna «[pogyxres — aApAnb! Oun 60Nble HE BNINMBAT
Amenno HUKAKOMO XenaHmal»

3anycx Hosoro iPod, centabpe 2008 roga

«iPod Touch — 310 camiait 3a6asHbiit iPod, KoTopriA

Mbi TONLKO genanms.

«3TO MMFAHTCKMA CKAYOK BNepea NO OTHOWEHKIO
K PC-HOyTOYXam. M3ymMuTenoHan uixenepHan
paboras,

Kapzon: camotit eepnsiit cnocood ozopuums /[rncexa Ynua

Loicex Yanu nodenuncs maxum Habmiooenuem: «Heysepennvie menedoicepvl co30aiom cioxicHocmuy. 3a déaoyamo nem
c60e20 npasnenus 8 GE oH noOHAN e20 00Xx00vbl ¢ 13 muniuapoos doanapos 00 500 muniuapoos. Yanu cuuman ceoeti
Muccuetl HagedeHue NOPsOKAa @ KOMAAHUU — O NPOYECcCos8 YIpaegienus 00 Kommynukayuil. OH npe3upan OruHHble U
CILOJICHbIE MEMOPAHOYMbL, CO8eWanus U npesenmayuu. B ceoeil knuee «Jack. Straight from the Gut»™ Vanu onuceisaem
cosewjanus, Komopule He npugoounu e2o 6 éocmope. Eciu vl xomenu ocopuums nosoco CEO, sam 6ce2o auuib Ha0o 6bL10
Hauamv 2080pUMb epes e2o 20108y. Yanu ckasan ovl: «[asatime npeocmagum, 4mo Mol 8 KON Ce ... 00bACHUME MHe
0cHogbly. OH NpUNOMUHAEm C8010 NEP8YIO 6CHIPEdY C PYKOBOOUmenem omoeid Cmpaxo8anus KOMnanuy. Yanuy npuuiiocs
3a0amu HeCKOIbKO HPOCBIX 60NPOCO8 O MEPMUHAX, C KOMOPbIMU OH Obin He3nakom. On nuwem: ... A npepean ezo: "B uem
PasHuya mMexcoy QaxyibmamusHbiM u KOH8eHYUOHaTbHLIM cmpaxoganuem? " [locne decamia munym 6opmomanus Ha euje
MeHee NOHAMHOM A3vIKe OH 830peanca: "Kax s Mo2y 3a nams MUHym 00bACHUMb MO, YeMY 5 YYULCA 08a0yamb namo
aem!" Jloneo on y Hac He 3a0epircancay.

Pa32060p Ha xcapeone cozdaem npo6ﬂesz 6 OKPYOIICeHUU, KOmOopoe YeHUm SICHYI0 peyb. PL132060p «noeepx 20106)»
Moaxcem cmouns eam pa6ombl uiu nomepu xopoutux B803MOJNCHOCELL 8 Kapwvepe u busnece.

HexoTopble rou MOTYT CKa3aTh, 9TO 3TH IIPUMEPHI IEMOHCTPHPYIOT CKOpee MacTepcTBo JxoOca B Ha30MIHNBOIT pekiame
Y ITyCKaHMH IIBUIM B IM1a3a. OT0 ObUIO OBI Tak, eciu OB B pedax [xobca He Ob110 (hakToB. Bpsin mu KTO-TO HE cornacutcs
¢ TeM, uTo Macintosh (miepBblii B MUpe IPOCTOH B NCIIOIB30BAaHUN KOMITBIOTEP C IpaduueckuM HHTEp(EHCcOM U MBIIIBIO)
Ob1T 3aMeuaTenbHBIM WM 9To MacBook Air gefiCTBUTENBHO TOHBIIE BCEX.

JIxo0c ckopee macrep coznanus Opockux ¢pas. [Tapau B Apple BooOIIe NIPUBBIKIIH TIIATEIBLHO TOAOHPATH CIIOBA IS
OIMUCaHHs CBOHMX MPOJIYKTOB, YTOOBI MMOOYKATh KIMEHTOB K MOKYIKAM U CO3JIaBaTh OIIYIICHHE «s 0053aH 3TO UMETh». B
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9TOM HET HUYCTO 3a30pHOI0. 210 MIPOCTO BBIMIAAUT KOHTPACTHO IO CPABHCHUIO C AA3bIKOM OCTAJIBHOT'O Ou3Heca —
CKYYHBbIM, a6CTpaKTHI:IM u OeccMBICIeHHBIM. SI3bik CTHBa H)K06C8. MOKHO Ha3BaThb J'I}O6I>IM, HO TOJIBKO HE CKYYHBIM.
BHpLICHI/ITe HEMHOTI'0 )KXU3HU B CBOIO p€Yb U BbI.

970 KaK...

Jpyroii cioco6 100aBUTh )KUBOCTH BallIeMy SI3bIKY — 3TO HCIIOJIb30BAHUE aHAJIOTUH, CPaBHEHHE Balllei Waen HIu
MPOJIYKTa C TEM, YTO M3BECTHO Baei ayauropun. Koraa J[o0c morpsicaeT ppIHOK, BBOJISI COBEPILICHHO HOBBIM MTPOAYKT,
OH 00513aTEJIbHO CPABHUBAET €r'0 C TEM, YTO MOXET OBITh JIEIKO IOHSTO, YTO IIHMPOKO MCHOJB3YETCS ¥ XOPOILO W3BECTHO.
BoTt HeckonbKo NpuMepoB:

«Apple TV — sto kak DVD-nneep ans apaauats nepsoro Bekay. (IIpeactasnenue Apple TV, suBaps 2007 roza.)

«iPod Shuffle menbie u nerue mauku xBaukuy. ([Ipencrasnenue iPod Shuffle, suBaps 2005 rona.)

«iPod umeer pasmep xonost kapt». (I[Ipeacrasnenue iPod, okTsi6ps 2001 roga.)

Korna BbI Halinere pa60Ta}0my}o aHAJIOI'H10, JACPKUTECH 3a HEC. Yewm yaiiie Bbl e 6yI[CTC TMOBTOPATH, TEM CKOPEC Balllu
HOTp€6I/ITeJ'II/I ee 3arnoMHAT. Eciiu B Ioumere B Google YIIOMSAHYTBIC BbIIIC IIPOAYKTBI, TO HaMIeTe THICSYU CCHUIOK
HMCHHO C 3TUMH CPAaBHCHUAMU — CJIOBO B CJIOBO, KaK TOBOPHJI O HUX Z[)KO6C. Bot PE3YyJbTAThI IIOMCKAa HA MOMCHT
HaImMCaHUA KHUT'HU:

«Apple TV — DVD-muieep ans 1Baanath nmepBoro Bekay: 40 000 ccpuIok.

«iPod Shuffle mauka sxBauku»: 46 500 cchUIOK.

«iPod komona xapt»: 227 000 cchUIOK.

Bammm ciynaTeny v 3pHTENH MBITAI0TCA OTHECTH NMPOAYKT K KaKOH-THOO0 KaTeTOPUH — MM HaJ[0 IIOMECTHTH KOHICTIIHIO B
OJIVH U3 «MEHTAIBHBIX AIITYK0oB». Co3maiiTe 3TOT Amuyek 3a HUX. Ecim BB 3TOTO HE chenaere, MM HaJ0 OyAET CHITBHO
Hanpsdbest. Kak ropopur npodeccop ncuxosnoruu I'peropu bepHe, MO3r X0UeT TpaTUTh 3HEPTUH KaK MOXKHO MEHBbIIIE. DTO
O3HAYaeT, 4TO OH He XOTelT ObI TPATHTh SHEPTHIO Ha TO, YTOOBI pa300paThCs, YTO MBITAIOTCA CKa3aTh APYTHE TIOIH.
«[Ipunnun suepro’GdHexTUBHOCTH NMeeT BaxHeimme nocnaeacTust. Camoe IiIaBHOE — 3TO TO, YTO MO3T CTapaeTcst
Cpe3aTh YIIIbl IPH JIF000H BO3ZMOKHOCTHY». AHAIOTHH KaK Pa3 M TO3BOJISIOT CPE3aTh YIIIbL.

Hwuuto Tak He paspymacrt B03HeﬁCTBH€ Ballero BBICTYIJICHUA, KaK MOJIHBIC CJIOBEUKH U CJIOKHOCTb. Br1 He BnieuaTiuTe
HHUKOI'O «UTYYIIMMH B CBOEM KJIACCEY, «HAXOAAIIMMUCS Ha IICPCAHEM Kpacy, «THOKHUMU PCIICHUAMMN . DTHMMU CJIOBaMH BBI
TOJIBKO YCBIIIUTE HIO,HGPII, TMOTEPACTE OM3HEC U Kapbsepy. HCHI)IC, JJAKOHUYHBIC U )XUBBIC CJIOBA ITOMOT'YT IPEBPATUTH
NMOTCHIMAJIbHBIX l'IOKyl'IaTCJ'ICI\/'I B pC€aJIbHBIX, a OOBIYHBIX HOTpe6I/ITCHCﬁ — B BalllUX MUCCHUOHEPOB. Z[OCTaBI)TC BallluM
HOTpeGI/ITCJ'ISIM YAOBOJIBCTBUE TEMHU CIIOBAMU, KOTOPBIC BbI BI)I6ep€Te, yaapbT€ 3TUMHU CJIOBaAMHU IO HO(baMI/IHOBI)IM
peuenTopaM B UX MO3rax U 3aCTaBbTC UX IMTOYYBCTBOBAThH cebs JIYy4lI€ — BHE 3aBUCUMOCTH OT TOT'O, UYTO OHU AyMaroT O
BacC ¥ Balll€M IPOAYKTE. .HIO,HI/I HE MOTYT CJICJOBATh 3a BalllUM BUACHHUEM UJIK pa3aCyIATh Balll SHTY3HWa3M, €CJIM BUACHUC
TYMaHHO, a S9HTY3Ha3M HCTIOHATCH.

Cnoesa 6 3azon06Kkax



Bawu nompebumenu — smo camvle eeposimubvle 8auiy MUCCUoHepbl. f 6cnomMunaio pazeo6op ¢ 0OHUM U3 MOUX KIUEHMOS,
ocnoeamenem Cranium Puuapoom Tavimom. Ou ckazan mHe, 4mo npooan MUIIUOH uzp 6e30 8CAKOU PeKiambl, MOabKO 3a
cuem pacnpocmpanenus ycmuot ungpopmayuu. «Hukozoa ne 3abuvigaiime, umo eauiu KiueHmol — 5mMo 8auil
npooasybly, — cKa3al OH MHe.

E20 nompebumenu — on Hazvisaem ux «Kpauwbsaxkuy — xomsam paseiexamucsi. IIockonbKy paszeneyerue — 5mo cymv uepbl,
Tatim pewiun, ymo 8ce 8 e20 Komnanuu 6ydem umems accoyuayuro ¢ uzpou. OH Hauan ¢ Haz3eaHutl donxcHocmell. Bee
COMPYOHUKU €20 KOMRAHUU UMEIOM NPAGO NPUOYMbIEAMb HA36aHUe C8oUxX doaicHocmell. Hanpumep, cam Taiim osce ne
aensemcs CEO Cranium. E2o oonsxxcnocms — Bonvwioti Ilymba. A ne wiyuy — smo Hanucamo y He2o Ha suzumke. Bul
Modiceme Cuumans Mo 2iynviM, HO K020d si 6nepeble NONAJL 8 21A6HbII OQUC KOMNAHUL, MO OYKEAIbHO YMOHYIL 8 BOHAX
IHMY3UAZMA, 8ECEbS U YEIeUeHHOCIU COMPYOHUKO8. H MaKo2o He 8udel HUK020a paHblie U, K COHCAIEHUI, HUK020d
nOMOM.

JMpeKTOpY Ha 3aMeTKY

— Pacuuncture Bam TekcT. M36eraiite mycThIx CJI0B, MOJHBIX CIIOBEUECK M XKaproHa. PerakTUpynTe, peJakTUPYITE U ellie
pa3 penakTupyire.

— Hacnaxxpaiitech cBoUMH cloBaMu. BeipaxaiiTe cBOi S3HTY31Ma3M [0 OTHOLIEHUIO K BallleMy IPOAYKTY IPU IOMOIIN
OIMcaTeNbHBIX AOTOMHEeHHH. [[KoOC cUuTall, YTO SKpaHHBIE KHONKK Y Macintosh BBINISAAT HACTOIBKO «BKYCHOY, UTO
BBI3BIBAIOT XKeNaHKE JIN3HYTh UX. OH yBepeH B CBOUX MPOAYKTaX.

Cuena 11

IloagenuTech cueHoit

He 3anuknuBaiitech Ha uctopuu. Jlydie nzodperure
YTO-HUOYNb YUBHUTEIBHOE.

Pobept Hotic, coocnoBarens Intel

10 strBapst 2006 roga Ha Macworld J)xo0¢ 00bsBuMIL, 4TO HOBBIM iMac OyneT nepBbIM KOMITBIOTEpOM Apple ¢
nporeccopoM Intel BHyTpH. (B kKoHIE mpesixymero roga Jxo0c coobman, 9To «mepecagKa MO3ray HauHeTCs B HIOHE
2006 rona, a B Hayane sHBapsi — 4TO Ipad kK nepexoaa 0OHOBIEH.) B 3TOT MOMEHT cepeiHy CLIeHbI 3aBOJIOKIIO
TeaTpaabHBIM J6IMOM. M3 KITyOOB JIbIMa MOSBHIICS YEJIOBEK, ONETHIN B 3HAMEHHTHIH cKadaHp, KOTOPEIH HOCST
pabOTHUKY yIbTpacTepuiIbHbIX Gabpuk Intel. B pykax on gepskai «Badiro» — TOHKYIO KPYIIIYI0 KDEMHHEBYIO IUIACTHHY,
HOKPBITYIO IPSIMOYTOJIBHIKAaMH Oynymux mnpoueccopos. OH mogomen k Jxo6cy u moxan emy pyky. Korna Ha ciiere
3akercs MOJHBIA CBET, BCe PAsTIIAAENH, UTo B ckadaHape 0611 He kTo nHOH, kak CEO Intel ITon OTtemmman.

«Crus, 51 X041y cooOuuTh, 4T Intel roroB», — ckazan Oreminny, nepenasas Jpxoocy «Badiaro». «Apple Toxe roToB», —
oretmn Jxo06c. «MbI Hagau MapTHEPCTBO MeHee roja Hazax, — cka3an Jxobc ayauropun. — Harmm koMaHIEI MHOTO
paboTanu BMeCTe, YTOOBI 3TO IPOU3OLIIO B PEKOPAHO KOPOTKOE BpeMs. DTO ObLIO MOTPSICAIONE — KaK HalllM HHXEHEPHI
COTPYIHHYAIH ¥ KaKHX Pe3yJIbTaTOB OHH J0OMIHICH». OTEIUIMHH B CBOIO ouepenb modmarogapui komanry Apple. Ixo6c
CHOBa IIOBEPHYJICS K ayAUTOPUH U 00BABUII elle 00 0JHOM croprpuse: Apple BbimycTuT nepBelit Mae ¢ nporeccopoM Intel
HE B UIOHE, KaK OOBSBIANOCH PaHEee, a yKe CETONHS .

OueHb HEMHOTUE KOMIIAHUH TaK CBSI3aHbl CO CBOUMM OCHOBATeNIIMHU, Kak Apple cBsazana ¢ [lxo6coM. [Ixxo6¢ ObiBaeT
CYACTIIMB pa3/eNIUTh CBET IOMHUTEPOB Ha CLieHE C paOOTHUKAMU U mapTHepamu. Brictymnenus J[xobca o4eHb peako
OBbIBaIOT TEATPOM OJHOrO akrepa. OH IpUIIAlIAET HA CLEHY JOIOJIHUTEIbHbIX IEPCOHAXKEN, KOTOPBIE UTPAIOT KIFOUEBbIE
POJIU B €T0 CLEHApUSX.

OmHUM U3 caMbIX HEOXKUIaHHBIX rocTer 061 bui eiitc. B 1997 roay na Macworld B Boctone JI:x06¢, KOTOPBIiA TOJTBKO
HelaBHO BepHyIicsa B Apple B kagectBe BpemernHoro CEQO, ckazaim aymuTopun, 94To B IEISIX BOCCTAHOBIICHUS «3I0POBBSD)
Apple HexOoTOPBIE OTHOIICHNUS HAO TepecMoTpeTh. OH 00bsBI, uTo Internet Explorer o Microsoft OyneTr ctanaapTHBIM
Opay3epom it Macintosh u uro Microsoft cienaer crparernyeckux HHBeCTUIHIA B Apple Ha cymmy B pasmepe 150
MUJUTHOHOB JI0JUIaPOB. B 3TOT MOMEHT OH MPUIIIACHI CHEIMATBHOTO TOCTS, KOTOPBIN JIOJDKEH ObLT y4acTBOBATh B €T0
BBICTYIUICHUH TIPY TIOMOIIIY CITyTHUKOBOW BrueokoH(Mepenmmy. Korna Ha skpanax B 3aie nosiuiicst bur [eldte,
pa3aanuck HeOOBIINE aTlllIoJUCMEHTHBI, HO B OCHOBHOM Npe00JIaaliy NIMKaHbe U HEOA0OpHUTENbHBIC BO3IIIACHL. [ eiTc
TOBOPHII HECKOJILKO MUHYT M BBIPA3HJI CBOE YBaKEHHE K JTOCTHKECHHUSIM Apple.
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JIxo0c BepHYJICsI Ha CLIEHY U, 3Hasl, YTO MHOTHE JIIOAW B ayJAUTOPUU OYAYT HEAOBOJIBHEI, TI0J00HO CTPOTOMY OTILY,
MONPOCHIT TPUHATH 9TH U3MEHEHUSI KaK TaHHOCTh. «ECIM MBI XOTHM JBUTaThCs BIEpe U BUAETh Apple mporBeraronieit
KOMITaHUCH, MBI JIOJDKHBI TIPEKPATHTh AyMaTh O TOM, 9YTO Apple MOXKeT BBIMIPaTh TOJIBKO TOra, Koraa Microsoft
MPOUTPBIBAET, — CKa3all OH. — ECIIM MBI TIOHECITH KOJIOCCATBbHBIE YOBITKH, 3TO TOJIBKO HAIlla BUHA... ECIIM MBI XOTUM,
4yTOOBI HA Mae pabotan Microsoft Office, HaMm Hy)KHO C yBaKEHHEM OTHOCHTBLCS K TOW KOMITAHHH, KOTOpasi CeIaeT 3TO
JUTSL HACY.

YacTo roBopsT, 4TO BEIMKUE aKTEPHI MHOIO «OTAa0T». OHU NOMOIalOT PACKPHIThCA TadaHTaM ApYyrux akrepos. Korna
JIxo6c npencTaBIsieT Ha CLEHE ellle OJJHOTO YUaCTHHKA — COTPYJAHUKA Apple, mapTHepa WK Jaxke OBbIBILETO Bpara, OH
CTaHOBUTCS CaMbIM «OTAAIOIUM» U3 BBICTYNAIONUX. {1 TOro 4To0b! 10y 3aCBEPKaIO, BCE YUaCTHUKH JOJDKHBI CUSTb.

Mo3r TpedyeT pa3noo0pa3usi

Mo3r He MOXeT COCPEJOTOYNTh BHUIMaHHUE Ha CKYYHBIX Belllax. Sl BoBce He UMeto B BUAY, 4To [Ix00c ckydeH. OnHako
HAaIllM MO3TU TpeOyroT pasHooOpa3us. HUKTO, Kak Obl «IJ1aIoK M OTIIOJIMPOBAH» OH HH OBLI, HE MOXET JIOJITO YAEP>KUBATh
ayJUTOPHIO OT B3IJISIOB Ha Yackl. Benukue cimupaitephl 3HAIOT 00 3TOM yke 1aBHO. Peun, HanmcauHble i J[oHa
Kenneny, Ponanpna Peiirana u bapaka OGambl, mpegycMaTpiBaiiy JJIMTEIbHOCTD BRICTYIUIEHUS He OoJiee aBaiaTu
MuHYT. KitroueBbie BoicTyruteHus JkoOca AIATCst JOIbIe, HHOT/AA IO TI0JyTOpa YacoB, HO OH NOAEPKUBAET HHTEpPEC
ayAUTOPUH NIPH MOMOIIN Pa3HOOOpa3usi — AEMOHCTpAIHH, BUICOKIHUIIOB H, YTO OUYSHb BaXKHO, IPUIIIAIIEHHBIX OPATOPOB.

3naiite TO, YE€ro Bbl HEC 3HAECTEC

B oxTs6pe 2008 roga Apple mpeacraBuil HOBbie HOYTOYKH MacBook, H3roTOBIICHHBIEC U3 IETbHBIX AIFOMUHHEBBIX
neraneid. DTOT MpophIB B AM3aiiHe M03BOIMI Apple co3aaTs HOyTOyKH OoJiee JerKue U poyHble. «/laBaiiTe moropopum o
HOyTOYKax. 51 OBl XOTeN CKa3aTh O TeX TEXHOJOTHUSIX H OTKPHITHSIX, KOTOPBIE IOMOIJIA HaM CO3JaTh HOBbIE HOYTOYKI», —
ckasai Jxobc. OXHAKO BMECTO OIHMCAHHS HOBOTo mporiecca Jko6¢ mpeacrasit Vonu MBa, cTapiiero BHIe-TPE3HACHTa
Apple o nu3aiiny.

B Beien Ha cueny. Jxo06c oromien B cropony, a VB 1an ayuTOpUH IIECTUMUHYTHBIN YPOK 10 Ju3aitHy HOyTOyKoB. OH
00BSICHUII, KaK HOBBIH MPOLECC TO3BOJISIET B3ATh KWIOTPAMMOBYIO TIACTUHY JIFOMUHHUS M U3THOATh €€ JI0 TeX 1op, MoKa
OHa He TpeBpaTuTcs B Oyaymuii kopiyc Becom 100 rpammoB. B pesysbraTe HOyTOYK moiydaercst 6ojiee MpOYHbIM,
TOHKHM M JIeTKUM. J[>ko0C CHOBa BBILIEN K ayTUTOPUH M 3aBEPIIMJI 3Ty 4acTh MIpe3eHTauuu, noonaroaapus MBa u eme pa3
MIOAYEPKHYB 3ar0JIOBOK JAeHCTBUS: «HOBBIH CrIOCO0 N3rOTOBICHUS HOYTOYKOBY». MoeT OBbITh, J[»00C U IepKUT BECh
Apple B cBOHX pyKax, HO OH TaK)KE€ XOPOIIO 3HAET TO, Yer0 OH He 3HaeT. JIKoOC IeNUT CBET paMIibl C IPYTUMH aKTepamH,
KOTOpPBIC OOABIIAIOT JOCTOBEPHOCTH U HHTEPECA CLIEHAPUIO.

Bam camplii Jiy41Iuii HHCTPYMEHT MPOJAK

Korzma Apple 3amyckai cepBrC OHIAIHOBOW apeHabl KHHOPHIBMOB, J[)k00OC OrllachIl CIUCOK CTYAWH, YbH QUIBMBI OYayT
nocTymnHbl uepes iTunes. B atom crnimcke ObuH Bee «TspkenoBech»: Touchstone, Sony, Universal, MGM, Walt Disney u
npyrue. Ho Apple cToikHyIcst co ckenTHIU3MoM. B 001acTn apeHabl KHHOGHIBMOB yXKe CYIIECTBOBAIN ITHPOKO
u3BecTHbIe KOHKYpeHThl — Blockbuster u Netflix. Apple nenan cTaBky Ha TO, 4TO JIIOAM 3aXOTST IOCMOTPETh (HHILMBI HA
CBOMX KoMIbroTepax, iPod, iPhone npu momoru Apple TV. [I)xo6¢ no6aBui 1oBepHs STOH MHUIIMATHBE, PA3ICIIUB CLICHY
C OJIHMM M3 KJITFOUYEBBIX ITapTHEPOB Apple.

«Y Hac ecTh OAJIEPKKA BCEX KPYMHEHIINX CTyuid, — 3asBui Jxooc. — IlepBas crynus, koTopas moanucaina ¢ HaMu
KoHTpakT, — 3710 Twentieth Century Fox. C Heil y Hac BEIpaOOTaIHCh OTIAMYHBIE paboure oTHOIIEHHs. S ¢
YIOBOJIbCTBHEM IpezcTaBisito BaM npexacenarens 1 CEO Twentieth Century Fox [xuma J[xuanomynocay.

TomnHeli 9HTY3Ha3Ma JHDKHAHOIYIIOC TTOSIBIJICS HA CIIEHE W CTaJl TOBOPHUTH O TOM, UTO JIFOJIH XOTEIH YCIIBIIIATh: 00
OTJINYHBIX (PHIBMAX, O JETKOM U YIOOHOM JOCTYIIE, O IIOJTHOM KOHTPOJIE HaJl TeM, I/ie, KOT/Ia M KaK CMOTPETh QUIbM, H O
BO3MOXHOCTH B35Th (PriibM ¢ c000ii, Kyna O0bl Bbl HU exanu. «Korma CTHB IpHIIes K HaM ¢ 3TO# uaeei, Mbl ObUTH
HopakeHbI. JTO ObLIA caMasi YAUBHUTENIbHAS M KITACCHAsI BEIllb, KOTOPYIO MBI CIIBIIIANH, — cKa3an J)xuaHomysioc. —
Apenpa Buzeo — 310 He HOBHHKA. Ho Beap paHbiie Obl1a My3bIka, a moToM nosisuics iPod. Panbiue 6b11 TenedoH, a
noToM mosiBuiics iPhone. Apple Bce aenaet Ha COBEpPIICHHO HOBOM YPOBHE MHHOBAIWH U o3apeHuii. Tak uTo u Moaenu
apeH/Ibl KHHO(GHIEMOB NPEICTOUT H3MEHHUTHCS, i MBI TOMY TOJIBKO pajbl. MBI TOPABI M CYACTJINBEI Y4AaCTBOBAThH B TAKOM
HIapTHEPCTBEY.

JxuaHonynoc npenoctaBui JI>ko0cy caMplii Tyqinidi HHCTPYMEHT NMPOJaXK — MOANCPKKY noTpeduteneii. 1 oueHn
Ba)KHO, YTO OHM HOSBHWJINCH HA CLIEHE IUIeYOM K Iieqy. OT3bIB — 3TO Xopoliee Ae10. A IapTHEp WK OTPeOUTENb,
(u3HYeCKN NeISIIIUi ¢ BaMU CLEHY, — 3TO ellle JTyYlle.

Hoqemy JIIOAU NOKYNNAKT — IMPUYUHA HOMEP OAHH



Bamum HOTpe6I/ITeJ'II/I BCEraa nmoMHsAT O CBOEM 6}0H)K€Te. A B TSDKEITbIC BpPEMCHA JyMarOT O HEM BCC BpEMs, KPUTHICCKUM
B3IVIAOM IIPOBOXKas KaX bl HOTpa‘{eHHLIﬁ MU J0Ju1ap. IToTenuuanbpHbIC MOKYyHaTeJIn HE XOTAT OBITH OeTa- TECTCPaMHU.
Bam IIPOAYKT OOJDKCH NMPEAOCTABUTh HMEHHO TO, YTO BBI o6e1_uam/1: IIOMOYb HOTpe6I/ITeH}IM COKOHOMUTH JCHBI'H, UJIU
IIOMOYb UM 3apa60TaTL JCHbI'M, UJIM 1aTh UM Oonee 3(1)(1)6KTI/IBHBIG HWHCTPYMEHTBI UCIIOJIb30BAHUS TEX ACHET, KOTOPBIC Y
HUX €CTh B HAMHUUH. OT3BIBBI U PECKOMCHIOAIN y6eIII/ITeJ'ILHBI, IIOCKOJIbKY, KaK T'OBOPHUJIOCH paHEE, YCTHOE CJIIOBO
OKa3bIBaeT HanOOJIbIlIEE BIMSIHHUE Ha PCICHUA O IOKYIIKax.

VYcnemnple KOMIaHUHA XOPOIIO 3HAIOT, YTO HAJIMYHE ITyJIa YBaXKaeMbIX U YIOBICTBOPEHHBIX MOTPEOUTENEeH KPUTHIHO IS
ycrexa npofax. HekoTopele KOMIIaHUU Jaxe UMEIOT CIELHaNbHbIX COTPYAHUKOB, KOTOPBIE COOUPAIOT UCTOPUU YCIIEXa
Y PacIpOCTPAHSIOT UX CPEeIH MOTSHIMAIBHBIX MMOKyMaTenel. boIbIIMHCTBO BIaenbleB MajJoro OM3Heca He MOTYT
HIO3BOJIUTH c€0€ UMETh TAaKUX COTPYIHUKOB, HO B IIEJIOM 3Ty METOJIOJIOTUIO OHU MOT'YT UCIIOIb30BaTh. OHA U3
IPOBEPEHHBIX CTPATETUil — yKpacTh CTPAaHUUKY U3 «y4eOHUKOB» Apple U MPpUIrIIacUTh BalllUX KIMEHTOB K Y4acTHUIO B
BaIlIMX BBICTYIUICHUSX (JIMYHO, UCIOJIB3Yys BUEO3ANUCH WIH B KpailHeM cilydae LIUTaThl).

U He 3a0yapTe npo mpeccy. [IpuriamieHne «Ha clieHy» MyOIHKaluii, B KOTOPBIX BEIPAXKAETCS BOCXHUILCHUE BallleH
MPOAYKIIMEH, cAeaeT Baile coodiienue oonee yoenutenbHbM. Y JkoOca ¢ mpeccoil ycTaHOBUIIUCH OTHOIICHHS «JTFOOBH
Y HEHAaBUCTH», HO Ha €r0 BBICTYIUICHUAX IIAPUT TOJBKO JIOO0BE. B miepBbie MUHYTHI CBOETO KIFOUEBOTO BBICTYIICHHS Ha
Macworld 2008 JIxo06¢ 00bsiBuII, uTo Leopard (mocnemusis Bepcus onepanuoHHoi cucteMsr OS X) Oblia mpojiaHa B
KOJIMYECTBE IISITH MUJUTHOHOB KOITHIA 32 MepBbIe JCBIHOCTO JHEH, CTaB caMbIM ycremHbM peir3om OS X. OH Takxke He
3a0BUT HAIIOMHUTH O TOM, 4T0 Leopard cran HacTosimuM XuToM B tipecce. «[Ipecca Obuia kK HaM 04YeHb 100pa. ITo ObLT
yerex "KpUTHIECKHiA", Tak ke Kak U KOMMepUecKuii», — ckaszan [[xooc. JIxoOc cTa 3a4UThIBATh BBIACPIKKH U3 CTaTeH
TEXHUYIECKUX 0003peBaTelieil, a B 93TO BpeMs Ha CiaiilaX MOKa3bIBAJIKMChH IUTATHL. BOT HEKOTOPbIC M3 HUX:

«Ha mott B3rnsaz, Leopard myumte u 6bictpee, ueM Vistay. (Yoar Moccoepr, Wall Street Journal.)

«Leopard morueH, otTuuudoBaH 1 npaBUiIbHO 3aayMany. (3B ITorsio, New York Times.)

«C Leopard onepannonHbie CHCTEMbI 0T Apple yXOAsT B OTPhIB — TEXHOJIOTHYECKHUil U acTeTrueckuity. (D1 baitr, USA

Today.)

«910, 6€3yCIOBHO, JTy4Ilas ONepalOHHas CUCTeMa, KO la-T1M00 HallCaHHast AJIs1 MacCOBOTO IOJIb30BaTe . (D1
Mennenscon, PC Magazine.)

Keiic osaouams nepeozo éexa

Keiic (npumep) ocmaemces 6asjicHbiM MapKkemuH208bIM UHCmpymenmom. Muozaue uz eac ecmpeuanucs ¢ «benvimu
KHUAMUY UTU NPOCbIMU Keticamu, NYOTUKYIOWUMUCS HA KOPROPAMUSHbIX catimax. Ho ¢ ymenvuienuem cmoumocmu
CO30aHUA U PACNPOCMPAHEHUA BUOCO- U AYOUOMAMEPUANO8 HEKOMOPble UHHOBAYUOHHbIE KOMNAHUU OCEOUNU CEPBUCH]
YouTube ons pacnpocmpanenus ceudemenvcms nompebumeneti. 3anucy 8biCmMynienus NOKynames U pasmeujeHue e2o Ha
YouTube npunocam ne menvuiyto omoauy, uem camviii 3aMe¥amenbHulil Mapkemuneoewill mamepuai. Pazmewenue eudeo-
U ayouopeKxomeHoayull Ha sawem cailime u 8CMABKa ux 6 8auiu npe3eHmayuu 006aésam 00CMoBePHOCU U
aymeHmuyHoOCmu 8auieli UCMopuu.

Ecau v eﬂa()eﬂeu busneca uu npe()npuHuMameJlb, 6aM HAOO COCMABUMb CHUCOK MeX nompeéumeﬂed, Yol
CBUOEeMENbCBA Bbl MOJICEme UCNOIb306ANMb.

Daxkmuuecku mom nompeoumenb, Ubko pEKOMEHOAYUIO 8bl MONCEME UCNONb306ANb, NPUHOCUN 8AM OOJILULYIO YEHHOCHb,
ueym mom, Kmo maxoi pekomenoayuu eam He dacm. Huume nompebumeinet, KOmopwvle HOMO2YM 84M 3A80€8aAMb HOBbLX
nompebumeneti. Ilocie amozo datime um n0800 NPEONOIHCUMb 8aM OM3bl8. B kauecmsee maxozo nosooda vl modiceme
npeonoxcums 6oiee 21yO60KUe OMHOWEHUS ¢ 6auleli KOMNAaKuel, makue Kaxk npedocmasienue 6onbule20 00CMyna K 6am u
sauleMy NepCoHANy 8 mex CIyudsx, Ko20a nompeoumens umeem onpocwl. Jpyaue 6b1200bl MO2Yym 6KIOHAMb OOCHYN K
KOMAaHOAaM, paspadamsl8aruum npooyKmol, B03MONCHOCHb GIUAMb HA OU3ALUH U ACCOPMUMEHM 8auiell NPOOYKYUU, a
makoice U36eCmMHOCMb.



Bamum IapTHEpaM HaJ0 TAKXKE MPEIIIOKUTD IMOBO/ K YHaCTHUIO B BalllMX BBICTYIUICHUAX U, €CJIN OHU COTJIACATCA,
IIPUTITIACUTH UX. BonpmmHCTBO HOTpe6HTeJ’Ieﬁ B BalllMX BBICTYINICHUAX Y4aCTBOBATh HC CMOTYT, HO BBl MOXETEC XOTHA OBl
BCTAaBUTb BUACO3AIIMCh B IIPE3CHTALUIO. KOHe‘IHO, HUX BJIMSHUC HA ayAUTOPUIO BPAA JIM CPABHUTCS C BJIMSTHUEM ITona
OTCJ’IJ’II/IHI/I, HO BbI CZICIA€TC KaK MUHHUMYM OJIUH IIar BIICPE] 110 CPAaBHEHHUIO CO CBOMMH KOHKYPCHTaMU.

IMocnenusist uTaTa BhI3bIBACT cMeX. MIpOHHUsI, COCTOsIIAs B MOJI0KUTEIbHOM 0T3bIBe PC Magazine (kypHauia,
nocssiteHHoro PC — nepcoHanbHOMY KOMITBIOTEDPY), BBI3BIBAET Y AYAUTOPHUHU YIIBIOKY. UTEHHE MOI0XKUTEIBHBIX
OTKJIMKOB — YaCThIi IpreM B BEICTYIUIeHUIX CtuBa xo6ca. X0Ts aMeprKaHIBl OTHOCAT KYPHAJIHCTOB K HaNMeHee
JIOCTOWHBIM JTOBEPHS MPOQecCHOHAIaM (HaXOJAIIUMCS BCETO Ha OJHY CTYINEHBKY BBIIIE MOJIUTHUKOB), MTOJIOKUTEIbHBIH
OT3BIB OT BEAYLIEH ra3eThl WM BIUATEIEHOTO 0JIorepa Mo-MpeXHEMY UMeEeT ONpeAeTeHHbIN BeC, YKPEIIsIs yBEPEHHOCTh
MIOKyTIaTeNel B TOM, YTO OHHM JIENIAI0T NPaBUIIEHBII BBIOOD.

Ycneurnple KOMIIaHUH, BBITYCKaBIIHE a0COIIOTHO HOBBIE TOBAPHI, OOBIYHO TECTUPOBAJIM UX B IPYIIIAX ApPTHEPOB,
KOTOPBIE COTTIALIAINCh AaBATh IIyOJINYHBIE OT3BIBBI U PACIIPOCTPAHATH UX B Ipecce. Takue JOTOBOPEHHOCTH JaBajIH 3THM
KOMITaHUSIM BO3MOKHOCTb HEMEJICHHO ITOJIYYHUTh OT3bIBBI X pEKOMEHIauH. Bammm notpeduTensm HyKHa IPUYHHA JUIS
TOTO, YTOOBI BaM BEPUTH, M OHU XOTAT MUHUMH3HPOBATh PHCK, ACCOLMUPYIOMINIICS C HOBBIMH NPOIYKTaMH WITA
ycanyramu. Ecnu akcniepThl, HOTpeOUTENH Wik NapTHEPBI MOTYT MOATBEPAUTH 3()(PEKTHBHOCTD BAILIErO MPOAYKTA, TO
Oynymum norpedutessiM OyJeT Jierde mpeoJoNeTh ICUX0I0rn4YecKuit 6aprep.

JlaBaiiTe KpequT TaM, I/ie OH HY:KeH

Cotpynaukam kommanuu Apple ydactue B BoicTymuieHusx CtuBa J[koOca oruiauuBaeTcs Mo BBICIINM CTaBKam. B
3aBepienne Macworld 2007 Ixo6¢ ckazan: «51 xoten 061 0c000 OTMETHTD TAPHEH, KOTOPbIE paboTaNn HaJl STUMU
pOayKTaMu. S mpoly TeX U3 HUX, KTO 371eCh MPUCYTCTBYET, BcTaTh. [aBaiite uM moarwioaupyeM. Orpomuoe cracu6o! S
TaKKe He MOTY OCTaBHUTh Oe3 6J1aroJapHoCTH Hautk ceMbi. OHU OUEHb MaJIo BUJIENH HAC B TEUCHHE MTOCIICTHETO
nonyroaa. bes ux moaep:KKe Mbl ObI HE CMOTIIH CISNIATh ATy YAUBHTEIbHYIO paboTy. Hamm ceMbr HaC IIOHUMAITH, €CITH
MBI OTIa3/IBIBAIIM K Y)KUHY, OCTaBasCh B mabopatopusax u opucax. S xody, 4ToObI BBl 3HAIH, HACKOJIBKO MBI BaC IIEHUM H B
Bac Hyxkaaemcs. Utaxk, eme pa3: 6osbiioe cnacu6o!»

OueHb JIETKO NOATOTOBUTH BBICTYIUICHHE O Bac U BarieM Ipojaykre. Ho He 3a0yapTe nobaaronaputs Jiroseil, KoTopble
Y4acTBOBAIK B €ro pa3paboTke. TO MOKaXKET BAIIMM ITOTPEOUTENAM, YTO BBl CIIPABEIUTUBEI 1 YECTHBI, 4 COTPYIHAKAM —
YTO Bbl UX LICHUTE.

W nakonen, /I>xo0c AenuT CleHy elle U ¢ ayJuTopHei, ¢ moTpedurensimMu 1 4acto Onarogaput ux. O Hauan Macworld
2008 ¢ BocrIOMHHAHHMIT O MpoLIe/IeM rojie: «51 X049y BOCHOIb30BaThCsi MOMEHTOM U [00JIaroJapuTh Bac. MBI OLyIIain
OTPOMHYIO MOJICPKKY BCEX HAIUX I10JIb30BaTeICH 1 HICKPEHHE BaM 3a 3T0 Oiarogapssl. Mtak, orpoMHoe BaM criacu6o 3a
Bbigatonumiicst 2007 romy. Jko6c gocTuraeT B3auMOIIOHUMAaHHUSI C ayJUTOPHEH, TIPU3HaBast [IGHHOCTh CaMbIX BaXKHBIX JUIS
KOMITAHHH JIFOJIEH — TeX, KTO CO3JaeT MPOAYKTHI, U T€X, KTO 3TH MPOAYKTHI [IOKYIaeT.

Jx06¢ 1es T cueny... ¢ I:xodcom!

CruB J[)x00c — eJMHCTBEHHBIN Y€I0BEK, KOTOPBIl MOXKET MPUTIIACUTH HA CLieHY caMmoro cebst — apyroro Crusa J[xo0ca.
B 1999 rony 3Be3na cepuana «Ckopast momornsy» Hoit Vaitn"? cmenn cBoii MegHUMHCKHIA MPUKUJ HA CHHHUE UKUHCHI U
ceirpait J[xo6ca B tenedunbme «[Tuparsr CunrkoHoBoit nonuHey. Ha Macworld Expo 1999 roaa oH mosiBuiics Ha cleHe,
4TOOBI HAYaTh KiII0YeBOe BrICTyIUIeHHE. OH ObLT o/1eT Kak CtuB J)x00c: CHHUE JKUHCHI, YepHast BOJ0JIa3Ka U OeroBbIe
KPOCCOBKH, BEJTMKOJICTTHO UMUTHPOBAJI €r0 MaHEPhI U Ja)Ke UCTIOIBb30BaAJI CaMble U3BECTHBIE ero (ppa3bl. «dToT Macworld
JIOJDKEH OBITh 3aMedaTesIbHbIM, — CKa3all oH. — YTo-To 37eck npoucxonut. Bospoxaenne Apple. Ceroass Bsl yBUauTe
3aMeyvaTesibHbIe HOBBIE MPOAYKTHL. HekoTopbie 6e3yMHO 3amMedaresbHbIe HOBbIC IPOIYKThL. HEKOTOpBIE COBEPIIICHHO,
MOJTHOCTHIO, a0COTIOTHO, OE3YMHO 3aMedaTesIbHbIe HOBBIE MPOAYKThI». AyJUTOPHUS YyTh HE COIIUIA C yMa, KOT/1a Ha CLIEHe
rosiBrIICS Hactosuii Ctus [[xo00c¢.

JIx00c yctpoun BMecTe ¢ YaiinoM Hactosuiee moy. OH rnmokasai emy, Kak Obl OH caM TOBOPHII, XOJIWJI M JISHCTBOBAJI, €CITN
ObI ce0st mapoAMpOBall.

JIxo0c¢ ckazan aynutopun: «5 npuriaacun Hos, 4ToObl OH yBHIEIN, KaK 5 JEHCTBYIO Ha CAMOM JIeJIC. .. M IOTOMY, YTO OH
ayqmuit "s", yem al»

«Crnacu0o, a s1-To Aymal, BBl MEHs cOOMpaeTech MOKoJOTUTH 3a "ITupaToB"», — oTBeTHN Yaii.


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_12

«Kt0? 1?7 a 570 Beero numb kuHO! M eciu BBl XOTHUTE, YTOOBI KUHO OBLIO XOPOILINM, IpUriacute MeHs B "Ckopyo
momortp"!» — orBetmi kooc¢.

OT0 noTpsicarolee Mo CBOSH OPUIHHAIBHOCTH BBICTYIUIEHHE HEOIHOKPATHO BBI3BIBAJIO CMEX ayAHTOPHH U elle pa3
HOKa3aJo, 4To y /koOca OTIMYHOE YyBCTBO I0MOpa. S1 O0JIbIIIe HIKOTIa He BUIEN BBICTYIAIONIET0, KOTOPBII MOT OB
pa3leIuTh CLEHY ¢ caMUM co0o#!

JMpeKTOpY Ha 3aMeTKY

— B MOMeHT BBIIIycKa HOBOTO MPOIYKTa MM YCIYTH yOeIUTeCh, 4TO Y BaC yiKe €CTh MOTPEOUTENH, KOTOPhIE €ro
IPOTECTUPOBAJIU U MOTYT O HEM pacckazaTb. O630pbI B Ipecce TaKXKe JOCTATOUHO MOJIE3HBI, 0COOCHHO B U3aHUAX C
BBICOKOM permyTarueil u nomnysspHbeIx 6yiorax.

— BceraBbTe CBUACTCIIBCTBA l'[OTpe6I/ITeJ'IeI71 B Bally IIPE3C€HTAIUIO. Cambrit HpOCTOfI CIoco0 — CHSATH Ha KamMepy
HOTpe6I/ITeJ'I$I, TOBOPSAIIETO O BallEM IPOAYKTE, U OTPECAAKTHUPOBATH 3aIIUCh TaK, YTOOBI OHA HE IpeBbIlIajiIa 1o
JUIMTCJIIBHOCTH ABYX MUHYT.

— IMy6nuuno Gnaromapute pabOTHUKOB, TAPTHEPOB U oTpedurese. M aenaiite 3To 4acTo.
Cuena 12
OcHacTHTE CBO€ BBICTYIUIEHHE PEKBH3UTOM

JI>x00c mpeBpaTHI CBOM KIIFOUEBbIC BRICTYIUICHHsI HAa Macworld B kpymHeiiiie MequacoObIThs. DTO HACTOSIIU
MapKETHHIOBBIH Tearp, MpeAHa3HaYCHHBII 11 MUPOBOM MPECCHI.

Jleannp Kann

OrtpacneBble 0003peBaTeIN CUUTAIOT, UTO Apple 3aHOBO OTKPBLI AU3aiiH HOYTOYKOB, pa3spaboras cemeiictBo MacBook.
OHo Obw10 TpezcTaBieHo myomuke 14 oktsaops 2008 roxa. Kak y:xe roBopuiioch B peapLayiiei riase, J»xo0c mompocu
riaBHOro u3aiinepa Apple Mownu HBa omucaTh mpouece H3roToBJNEHHs HOYTOYKa. ITH KOMITBIOTEpHI HMEIOT KOPITYC,
C/ICNTaHHBIN M3 IIeTBHOTO JHCTa amoMuHIsA. CaMo 1o cede 9TO YyTBEpXKIeHHE He OYSHB BIICUATIISIONIE, HO OHO TOBOPUT 00
WH)KEHEPHOH CMEKaJIKe, TI03BOJISIONICH clesiaTh 00siee TOHKHE, JIETKHE U IIPH ATOM IIPOYHbIE HOYTOYKH, KOTOPBIC K TOMY
K€ ¥ BBITJISLIAT HAMHOTO OOJiee CTHIIBHO, YeM MX MPeAIIeCTBEeHHUKH. [[puMepHO depe3 IBaaiaTh MTh MEHYT MOCIIE
Hayaja CBOET0 BBICTYIUIeHHS J[)00C MpUCTynui K 00CYXIEHUIO HOBOH amIOMUHUEBOI pambl. OH MOT ObI TOBOPUTH 00
9TOM, TI0Ka3aB napy ¢ororpaduii, Ho J[xobc Becerna ocraercst [x06coM — OH Tomen Boilre u ganbine. OH 100aBHI K
BBICTYIIJICHUIO KUHCCTCTUUCCKUC OLIYIICHHS, ITO3BOJIMB ayJUTOPUHN aHATIUTUKOB U PEIIOPTCPOB CAMHUM IMOCMOTPETH U
MOIIYNaTh KapKackl HOyTOYKOB.

«BoT Tak BRITTSLINT 3Ta KOHCTPYKIWsL. OHa 0cOOeHHO KpacuBa, — ckazan J[ko0c, gepxa B pykax kapkac. — Y Hee
TIOBBIIIEHHAS KECTKOCTh M IPOYHOCTh. JTO Takast KIIaCcCHasI MITYKa, YTO 51 ObI XOTeN, YTOOBI BEI CAMH YBHIEIH €€.

IMoxanyiicTa, BKIIIOUUTE CBET B 3aie. 5] mepeaam ceidac 3Ty pamy B 3aJl, YTOOBI BBl caMu YO€AMINCh, HACKOJIBKO OHA
KpacuBa 1 BEICOKOTEXHOJIOTHYHAY.

B sT0T MOMEHT coTpyaHUKH Apple, KOTOpBIE CTOSUTH B IPOXOJE, MEPEAANU CUAAIIUM 00pa3ibl KOHCTpYyKIuH. [Toka oan
paccMaTpHBald UX U IPOBEPSIIM HAa IIPOYHOCTb, JxoOc momyrun: «Iloxkanyiicra, He 3a0yJbTe UX BEPHYTh, OHU HaM €L
MOHaH00ATCS», BBI3BAB X0XOT B ayauropuu. Cienyronye mecTbaecart ceKyHna Jxo0c ne nmpousnec Hu cinoBa. OH
TIO3BOJIMII MPOAYKTY TOBOPUTH CAaMOMY 3a ceOsl.

ITocne 3TOrO, MOKA JIFOJIM B 2y TUTOPUH NPOOIDKAIN paccMaTpuBarth pamsl, Jxkobc nan spkuii kommentapuid: «Hax stum
paboTany KOMaH/Ibl U3 MHOTHUX COTEH JIFO/ICH B TeUeHHEe MHOTHX MecsIieB. OHU BBISCHSIIH, KaK 3TO MOXKHO
CIPOCKTUPOBATh U MPOU3BECTH JIOCTATOYHO SKOHOMHYHO. DTO HACTOSIUI WHXEHEPHBIHN MOIBUTY.

Jxo0c Moyan emie TpUALATh CEKyH] — 0 TeX 0P, MOKa paMbl HE JTOLUTH 10 KOHIIA PSAA0B, YTOOBI MX MOTJIM IOTPOTaTh
BCe NpHUCyTCTBYIONMME. «MTak, Mpenn3noHHas paMa U3 OJJHOTO KyCKa aJIIOMHUHUS. BBl ObLIN MEePBEIMU, KTO IEp)Kall €€ B
pykax», — cka3ain [xoOc 1 neperen K clieAyIoInuM CBOiicTBaM HOBBIX HOYTOYKOB. Vcnonb3ys pexkBu3uT, Jxo0c
MPEBPATUII TO, YTO TPO3MIIO CTATh CKYYHBIM OOBSICHEHUEM, B MHTEPECHBIH OIIBIT, 3aTParuBaroIliii MHOTHE OpTaHbl YyBCTB.

Metoa KaBacaku



JIxo0c¢ ucnonb3yeT CUeHMYECKUH PEKBU3UT Ha KXIOM BBICTYIUIEHHH, OOBIYHO BO BpeMs AeMoHcTpauuid. B kaure «I1yTb
Macintosh» («The Macintosh Way») I"ait KaBacaku nuier, 4To MacTepa KOMMYHUKAIMKA BCET/1a OPraHU3YIOT XOPOLINe
JEMOHCTPALNH. «XO0polIasi JeMOHCTPALKs CTOUT He 0Y€Hb JOPOTr0, — IOTYEPKUBAET OH, — HO OHAa MOXKET
HEHTpaI30BaTh MAPKETUHT U PEKJIaMy BallluX KOHKYpeHTOB. OTIHYHas IEMOHCTpA HHPOPMUPYET Ballly ayJUTOPUIO
0 IPOJYKTE ¥ BIOXHOBIISIET €€ Ha AeficTBUe». KaBacaky ONMUCHIBACT MATh XapaKTEPUCTUK BBIIAIOMIEHCS JEMOHCTPALHH.
[To muenuto KaBacaku, xopormas JeMOHCTpALHSI:

— Kopomkaﬂ. Xopomaﬂ JACMOHCTpalus HE YTOMJISACT Ballly ayJUTOPHUIO.

— Ilpocmas. Xopolias JeMOHCTpaIys IPOCTa, 3a HEeH JIETKO cliequTh. «B Hell 10IKHO OBbITh He OoJiee 0IHOTO, MAKCUMYM
JBYX KJIIOYEBBIX cOOOIEeHu. Ee nemp — mokas3ars ayJuTOpHN TOCTaTOYHO, YTOOBI €€ pa3Apa3HUTh, HO HE 3aITyTaTby.

— Hayenennas. Xopolas A1eMOHCTpaLusl «II0Ka3bIBaeT caMble INIaBHbIe (QYHKIUU IPOLyKTa U TuddepeHnupyeT ero ot
IPOIYKIUU KOHKYPeHTOB». U1 emme: «Bbl JOMKHBI IOKa3bIBaTh pealbHyl0 (GYHKIHNOHAIBHOCT. IIpencraBbre cebe, 4To
Ka)KIIbIH pa3 BbI CIIBIIINTE BBIKPUK U3 3a1a: "Hy 1 uto?"»

— Buicmpas. Xopolasi 1eMOHCTpanus MPOXOAUT B XopolieM temne. «Hukorna He BKIIO4aiTe B IEMOHCTPALHIO
JIeHCTBUE, KOTOPOE 3aHUMaeT OoJiee 15 cekyHm».

— Cywecmeennas. Xopolasi AeMOHCTPALUS SICHO IIOKa3bIBACT, KAKOE PEILlIEHUE IIpeularaeT Balll IPOLYKT I PeallbHOM
npo6ieMsl Bameil aynuropun. «I1oTpeOUTEeNH XOTAT MOTYyIHTh OT Ballero NPOAYKTa BaXKHBIE I ce0s pe3yIbTaTH,
HO3TOMY UM HAJI0 3HATh, KaK OH paboTaeT».

Kak ormeuanocs B cuene 9, J[xo06¢ BbIoaHMUI Bee yenoBus KaBacaky B IGMOHCTpAIMH, HA KOTOPOH OH MPEACTaBIISII
iPhone 3G B okTsa0pe 2008 roga. IToT TernedoH UCTONIBL30Bal O0Jiee OBICTPYIO CeTh TpeThero nokoseHus — 3G. Croa
JI>xo0ca u ero ciaiiibl puBeCHbI B mabn. 12.1.



Tabnmya 12.1. Omuunan gemoucrpayma xobca va WWDC 2008

Cnosa [Ixobca Cnanpsl
«3auem sam Myxna 3G? Qororpadum asyx MKOHOX — Epaysepa u
70 GLICTPAA 3ArPy3Ka QAMHBIX. NONTH

A GniCTPan 33rPy3Ixa AaHHbIX HYXKHA ANA
NPOCMOTRA UHTEPHET2 1 NONYYeHKA
INEKTPOHHBIX NHUCEMD,

«[laganTe NOCMOTPIM Ha Bpay3sep.,
Mo 8381 gea iPhone
¢ pasubimm cetamn: 3G n EDGE —
M NONBITANKCH OAHOBPEMEHHO
33WTH HA OQIMM M TOT Me CANT».

«[l3BaATE NOCMOTPUM, YTO Y HAC NONYYHUNOCHS,
(bxobC monymr,
NOK3 TeNneGOHB 33rPYXAIOT CANT,
HACHILEHHBIA rpaduxon.)

AHMMUPDOBAHHAA KIPTUHKA ¢ Asymsa iPhone,
3arpyxaoummu caint National Geographic

Ha 3xkpanax TenedOHOB 3arPymIeTch CanT

«[OT080 — ABAAUATL OAHA CEKYHAS Ha 3G,
(Monya Xaer ewe TPMAUATL CEKYHA,
CKPECTUB PYKW Ha rPyAaM,
ynebanch ¥ OMNAALIBAR JYANTOPMIO, —

B 3YANTOPHY CMeX.)

«MATbaecaT pesnTs cexyHa Ha EDGE.
OpuHaxossie Tenedon,

OAHO ¥ TO e MecTo, HO 3G & 2,8 paza Gucrpee.
310 ywe 6nu3K0 K CxopocTy Wi-Fi.

BOT Taxon oM wycTpuinls

Ha renedone ¢ 3G caiT 3arpy3nnca
NONHOCTYHIO, Ha Tenedone ¢ EDGE npopomexaer
3arpymaTeen

B KOpOTKOﬁ JACMOHCTpallun )1)1(060 coOroaer Bce ycioBus KaBacaKH, KOTOpBIC ACIat0T ACMOHCTpAlNIO OTJIMYHOM:

— Ona xopomkas. CpaBaenne 3G u EDGE mnunocs MeHee AByX MUHYT.

— Ona npocmas. Yto MOxeT OBITh TIPOILIE, YeM TI0Ka3 TOr0, KaKk J1Ba cMapT(OHA 3arpyKaloT OJMH H TOT )Ke CalT?

— Ona nayenennas. JIxo0c yCTpOUII IPSIMOE COPEBHOBAHHE JIBYX MPSAMBIX KOHKYPEHTOB.

— OHa 6vicmpas. leMOHCTpalys UIET B XOPOIIEM TeMIIe, HO B KpUTHYECKHE MOMEHTHI J[>K0OC MOJTYHUT, YTOOBI CO3/1aTh
JpaMaTHYeCKOe HaNpPSHKEHUE.

— Ona cywecmgennas. JIeMOHCTpaIys MOKa3bIBAaeT PELICHUE peaabHON MPoOIeMbl — 3aTpaT BPEMEHHU HA 3arpy3Ky
HaCBIIIEHHOTO TpaduKoi caiira.

JleMoHCTpanus, cO31a10Iass HCTOPUHIO

JleMOHCTpaluy ¥ PeKBU3UT UMEIOT OOJIBLIOE 3HAUEHUE B KaXKI0M BbIcTyIIeHHH CTuBa Jx006ca, HO HEKOTOPBIE U3 HUX
UTPArOT OOJIBIIYIO POJIb B UCTOPUH, YeM Apyrue. «CerojiHs Mbl cOOMpaeMcsi U3BMEHHUTh HCTOPHUIO», — ckasai CTuB
JIxo6c¢, oTkpriBas Macworld 2007. Mcropuueckum coObITHeM ObLI0 npeacTasiaeHue iPhone.

«MBI XOTHM 3aHOBO n300pecty Tenedon, — ckazan [xoodc. — S Xxody nmokasats BaM 4eThIpe BEIIH: IPOrPaMMHOE
obecrieuenue s Tenedona, pororpaduu, kanenaapb 1 CMC — To ecTh Te BElIH, KOTOPBIE BBl MOXKETE HAHUTH B JIIOOOM
TenedoHe, — B 04eHb HEOObIUHOI MaHepe. WTak, naBaiite mocMotpum». Kak Beeraa, [[xoOc nepenien B MpaByko 4acTh
CILICHBI (TO €CTh B JICBYIO, €CJI CMOTPETh CO CTOPOHBI 3pHUTENEit), 4TOOBI CECTh U NPOBECTH ICMOHCTPALIIO, HE
3aropakuBas IIPH 3TOM IKPaH.



«BbI BUUTE UKOHKY B JIEBOM HIDKHEM YIJy 9KpaHa TenedoHa? Sl HaxuMmaro Ha Hee, 4 — Oym! — tenedon 3apadorain. 51
Teneps B paznene "Konrakrel". Kak s Mory nepememarbsest 1o koHTakram? Jla O4eHb IPOCTO — MPOKPYIUBasi UX.
TIpesicTaBuM, 9TO 5 XOUy TI03BOHUTH Momu UBy. Sl Ha)KMMalo Ha €T0 MM, ¥ Y MEHs Ha SKpaHe MOSBIAETCS BCS
uH(popManus o Moru. YTo6k! MO3BOHUTE, HAJIO HAKATH HA HOMEp ero Teedona. BoT ceituac 1 103BoHIO». B 3aie 3B0HAT
tenepon Monn MBa, TOT OTBeUaeT: «AILIOY.

Jlxobc npomomkaeT: «MBbI paboTaiy Hajx Tene(oHOM JBa C TIOJIOBHHOIT rojia, ¥ BB IIPEJICTABUTE ceOe HE MOXKETE,
HACKOJIBKO 51 BOJIHYIOCH, JIeJiasi IIepBbIii 3BOHOK Ha myOJmke npu nomotu iPhoney. B ator MmomeHT Ha Tenedon Ctua
HOCTYIaeT 3BOHOK OT BUIle-Tipe3ueHTa Apple no mapkerunry ®@una llmmwrepa. ixoOc IPUHAMAET €ro U TYT Ke
MIOKAa3BIBAET, YTO KOH(EPEHII-CBS3E C ABYMSI a0OHEHTaMH MOXET OBITh OPTaHW30BaHa OISTH )K€ OJHMM Ha)kKaTHEM KHOIIKH.
ITotom [x06¢ nemoncTpupyet Habop CMC u paboTy mpuitoxkeHus A1 paboTsl ¢ Gpororpadusmu. «Hare
(oTonprIIOKEHHE — CaMOe KITacCCHOE TIPHIIOKEHHE IS yHpaBiIeHus GoTorpadusMu, KOTOPOe KOTAa-Iu0o
cymiectBoBajo. Ha MoOmibHBIX TeedoHax B 1I000M ciiydyae, HO S {yMato, 4To 1 BooOme». [Iko0c moka3piBaet
BO3MOXXHOCTH OpTaHHM3alUH (pOTOTANEPEeH, NCIIONB3Ys MaJbIB! JUIS YBEJIMYCHHs, yMEHBIICHHS U II0BOPOTa (poTorpaduii.
«BpI korna-unOyap Buaenu takoe? Pa3se 3To He 3amedaTenbHo ?» Kaxercs, uro [I)x00C HCKPEHHE YBIIEYEH HOBBIMHU
(GYHKIMSAME U, KaK 9TO YacTO C HUM CIy4aeTcsl BO BpeMsl IEMOHCTPAINH, TOX0K Ha peOeHKa B Mara3uHe UrpyIleK.

Pa3Bieuenue Bo BpemMs IleMOHCTpal.ll/Iﬁ

He 3a0yzapTe BO BpeMst IEeMOHCTPALINIA O TOM, YTO OHH JOJDKHBI Pa3BICKaTh ayquTopuio. JKo0Oc aenaet 3To 00s3aTeNnbHO.
OH 3aBepiIni AeMOHCTpaluio iPhone, mokasas, kak Ha HeM MOXHO Hctons3oBath Google Maps. OH Hamen kade
Starbucks psimoM ¢ MecTom npoBesieHus KoHpepernuu. Ha skpane nmossuiics cnucok kade, n J[o0c ckazan: «A naBaiite
uM 1o3BoHuM ! » PaboTtHuk Starbucks moansut TpyOky: «Io6poe yrpo. Starbucks. Uem st Mory BaM momMous?»

«3npaBcTByiiTe, — cka3an Jxobc. — S Gbl XOTeN 3aKa3arh YeThIpe THICSIYH JIATTe HaBbIHOC. HeT, 370 1rytka. J{o
CBHIAHUs». JTO BBI3BAJIO XOXOT B 3aiie. JHkoOC cenan B 6yKBaJIbHOM CMBICIIE XYJIUTAHCKUM 3BOHOK B XOI€
JeMoHcTpaiud. /Ixo6ca HaCTOIBKO 3aBOTUT TI0KAa3 HOBBIX MPOIYKTOB, YTO €r0 YHTY3Ha3M MEePEXIICCTHIBACT Yepe3 CIeHY
3apa)kaeT BCeX MPUCYTCTBYIONIMX. VIMEHHO 10 3TOM MPUYMHE JIFOIAM TaK HPaBUTCS HaOIIONaTh 3a BRICTyIUIeHUAMH CTHBa
Jxo6ca.

Hzobunue pexksusuma y umaibAHCK0O20 meﬂeeebymezo

A 6cez0a uwy KOMMYHUKAMOPO8, Komopbie, R0O06HO [[icobcy, npudymbléarom Hosble CHOCOObL NPUGTEUEHUs AYOUTHOPUL.
Ho oaoice s 6uden mano opamopos, komopule UCHOIb306a1U Obl MAKOE KOIUHECBO PEKGU3UMA, KAKoe UCHONb3Yem
MOI000U UMANLAHCKULL npeonpunumamens u menesedywuti Mapxo MonmemaceHo.

Mounmemazno uacmo becedyem 06 unmepHem-Kyibmype, HOKA3bl8dsi UMAanibsHyam, ymo Humeprnemom Haoo
nOIL308amMbCsl, a He bosmbcesi e2o. OH evicmynaem neped ayoumopusmu 00 mpex moicsy uenogek. Ilockonvky
OONLUUHCMEO 00l 6 €20 AYOUMOPUSIX AGIAIOMCS HosuuKamu 6 MumepHeme, oH pazeosapueaem Ha s3vbike, KOMOopblil
noHamer kasxcoomy. E2o cratiovl ouensb npocmol u Ha2asiousl. OH 4acmo ucnoivbyem omoepaguu, aHuMayuy u Uoeo.
Ho mo, umo na camom dene omauuaem Mowmemazno om 60NbUILHCMEA GbICIYNAIOUUX, — MO HEGEPOSMHOEe
KOIUYECMB0 PEKEUUMA U OeMOHCMPAYULL.

Bom mpu npunyuna, komopwvimu on pyko6oocmayemcs 0 cO30aHUs OUHAMUYHBIX MOMEHMOB:

— Haiime saweii ayoumopuu umo-mo coenams. Jloou é ayoumopuu Moumemazno nonyyaiom pyuxy u 6ymazy. Bo
8peMsl BLICINYNIIEHUs. OH NPOCUM UX HOBEPHYMbCA K COCEOY U 3a Mpuoyams ceKyno nabpocams e2o nopmpem. Ilocne
9MO20 OH NPOCUM HANUCAMb HA38AHUE UX TIOOUMOLU NecHU, KUHOGuUIbMa u max oaree. JIoou MHO2OKpamuo
00MeHugalomca ceouMuy aucmamu bymazu. B konye Konyos y kaxcoozo 6 pykax okaswléaemcs AUCHmoK, npoweowuil uepes
MHO2ICECmB0 pyK. Mo YnpadicheHue npeoHasHa4eHo 01l 0eMOHCMPayuu mo2o, KaxK UHGopmayus pacnpocmpansiemcs
MedHcOy H0O0bMU 6 Cemiu.

— IMonpocume Ko20-HUOGYOb pazoeaums ¢ eamu cyeHy. MouwmemacHo npocum 000POBoOabYEE NOOHAMBCI K HEMY Ha
cyeny. B oonom usz ynpascnenuii on npocum ux croxcums gymooaxy. ¥ bonvuuncmesa mooeti Ha 3mo yxooum nopsaoxa
odsaoyamu cexyno. Ilocne s3mozo on nokasvieaem poaux ¢ YouTube, 6 komopom uenogek ckiadvieaem GymooiKy 3a nimo
cexyno. Monmemacno noemopsem smom «noosuey. Tax on demoncmpupyem, umo Humepnem modcem 0agamy H00sm
noOpOOHYIO UHDOPMAYUIO U ROMO2Aen peulamb 00bIOEHHbLE 3A0AYU.

— Hcnonv3yiime na cyene eauwiu Hagvlku. MonmemazHo panvuie NPo@eccUoHAIbHO uspai 8 HacmoavHwlll mennuc. Ceou
HABLIKU OH UCnoab3yem u Ha cyere. On npuerauiaem Ha cyeny 0pyeo2o npogecCcUoHaIbHo20 UpoKda, U OHU HAYUHAIOM



Ovicmpo ombuseams Opy2 Opyzy may. B smo epems Monmemazho ewe u pazeosapusaem npu nomowu 6ecnpo8ooHoll
eapuumypel, cpagnusas Hnmephem ¢ HACMONbHbIM MEHHUCOM.

Cmue [oicobc npespamuni ceou 6blCMynieHUs 6 PA3HOBUOHOCMb UCKYCCMEA, HO MAJI0 KOMY U3 HAC NPUOEMCsl K020a-1ubo
npedcmagisims maxKue nepesopasusarujie Mup npoOyKmyl, KaxK pegooYUOHHbLI KOMAbIOMED Ul MOOUIbHbLIL menehoH.
Omom ¢haxm sac He OondiceH 02opuams, HAOOOPOM, OH OONAHCEH CLYICUMb euje OOHOU NPUYUHOT NOUCKA HOBbIX Nymell
npueneyenus saueti ayoumopuu. Imoobwl ysudems, kaxk smo deraem Monmemacho, nocemume e2o 610e:
montemagno.typepad.com

Jpyroii MoIHBIH NpuMep pa3BiieueHUs B X0/1€ JEMOHCTpaLul — IpeacTapiaeHue Jpxodcom HoBoi ¢pyHkuuu PhotoBooth
B okTsa0pe 2005 roaa. Dta mporpaMma Mmo3BoJIsSeT MPH MOMOIIHU BeO-KaMephl JienaTh GoTorpaduu 1 BUACO3AIKCH.

«Ceiivac s xouy nokasath BaM Photo Booth, — ckazan [[xo6c. — DTo 3ameuarenbHbIi criocod passieubcs. S ceituac
cdoTkaro cam ceds». JHkobc HampaBui Ha ceOsl BCTPOCHHYIO BeO-KaMepy KOMITbIOTEpa U HECKOJIBKO CEKYHJT ybIOancs,
noka (ororpadus CHUMaNach U MOSBJIAIACH HA IKpaHe. «3710poBo, paBaa? A Teneps s HOKaKy BaM HECKOJBKO
KJacCHBIX 3G dexToBY. J[M00C MPOoIOIDKII Aenath cBou GoTtorpadun, uernoib3ys sdpdexts « MK-kamepay, «PeHTren» n
«Quau Yopxom». «Ho MOXHO caenats 1 emie Jydiie, — cka3an Jxooc, ynpioasch U motupas pyku. — Mbl IpUIyMali
ere "tuHeimKep-3ddextry. JHkodc mokasan, kak MOXKHO CXKUMATh €ro (U3MOHOMHMIO, PACTITHBATH €€ U BOOOIIEe
HCKaXKaTh [0-BCSKOMY. AyIUTOPHs OyKBAIBHO phIAAia OT CMEXa.

CdoxycupyiiTech Ha YeM-TO OTHOM

Kaskaplit HOBBIH IPOIYKT WK TIporpamma Apple coiepHUT HEKOTOPOE KOJIMYECTBO HOBBIX CBOMCTB M OOHYCOB, HO J[00¢
Yale BCero MoJ4epKUBAET YTO-TO OJJHO. DTO MOX0XKE Ha Tpeusep K HOBOMY KHHO(QHIBMY, KOTOPBIH MPHUBJIEKAET
AyAUTOPUIO, AEMOHCTPUPYS CaMble JydIIne Kaapbl. YTOOBI MOJTYYUTh BCe MEPEKUBAHUS, HAJJ0 TIOCMOTPETh (QHIbM
HEITMKOM.

Ha WWDC B okts16pe 2007 rona [Ix00¢ Gombliryto 4acTh BpeMeHH notpatui Ha oocyxaenue OS X Leopard, Ho, kak
00BIYHO, Y HETO OKa3aJlach «ele ojHa Bemb». [Ixo0c npencrapui Safari nust Windows — «caMblii HHHOBaIIMOHHBIH
Opay3ep B MHUpE H C 3TOIO MOMEHTa caMblii ObICTpBIi Opay3ep it Windowsy. CkazaB ayAMTOPHH, YTO OH XOTEJ Obl
MOKa3aTh el HOBBIA Opay3ep, OH Mepeles B IpaBylo YacTh CIIEHBI M Cel Iepe]] KOMITbIoTepoM. Ero nenbro 06110 B
peaNbHBIX YCIOBHUSX MPOJIEMOHCTPUPOBATh CKOpocTh Safari mo cpasrenmto ¢ Internet Explorer (IE 7).

Iuyya ons onnaiin-ecmpeyu

Kaorcoyio munymy nauunaemces 70 HO8bLX OHAQUH-KOHDepenyull ha makux niamgopmax, kax WebEx. O6 smom coobwuna
xomnanus Cisco, Komopas Kynuna cepeuc op2anuzayuy OHIauH-kongepenyuil. B nawu onu nonynsipnvie uHcmpymeHmol
npoeedenus «sebunaposy, sxmouarowue WebEx, Citrix GoToMeeting, Adobe Connect u Microsoft Office Live Meeting,
NO380JIAI0OM 8aM 000A6UMb «XAli-MeK-NUYYy» K eautell demoncmpayuu. Hanpumep, evl modiceme opeanuzosamo
20710c08anUe U NOTYHUUMb HeMeONeHHYI0 0bpamuyio c6a3b. IIpogeccuonanvi npooajic Mo2ym opeanu308ams «JHCUBYION
O0eMOHCMPayuI0 RPOOYKMA CO C80€20 KOMNbIOMEPA, PUCYSL, NOOYEPKUBASL U YKA3bIBAS HA HYJHCHbLE 0ONACU NPAMO HA
akpane. U mano mozo, onu mo2ym omoams YRpaeieHue Movlilbio c60eMy KIUeHmy uiu 6yoyujemy nokynamenio, no3geoias
emy gudenv, Kpymums, «mpo2anbvy U «4y8Cmeo8amsy npooykm. [emoncmpayuu s61s110mces axiCHOU Yacmuio 1oooi
npeseHmayuul, KaxK OHIAUHO80U, Mak u OQuauHoBol.

Ha skpane ObLH TIOKa3aHb 002 Opay3epa, 60k 0 60k. J[0OC 3arpyxa CalThl OJHOBpEeMEHHO Ha oboux. Safari
CIpaBUIICS C 3aj1aueii B iBa pasa ObicTpee. «Safari — camblit ObICcTpBIi Opay3ep anst Windows», — o0bsBui Jxooc. Best
JIEMOHCTpaLHs IPOJI0IDKANIach He Ooliee Tpex MUHYT. OHa MOTJIa JJIUTHCS HAMHOTO A0JibIie, HO JhKoOC perin
OCTaHOBHTHCS TOJIBKO Ha OJJHOM cBOifcTBe. J[)k0oOC He cTapaeTcst OIIYLINTh ayIUTOpuio. Ero 1eMoHCTparmu cBOOOAHBI OT
M30BITOYHON MH(POPMAIIMHU, TOYHO TAK )K€ KaK €ro CIapl.

B 2006 rony Apple nobasmi cTynuro moakactoB k GarageBand — Habopy NpHITOXKEHUI A1 00JIerIeHHs CO3IaHUs H
pacrpoCTpaHeHUs MOJIb30BATENISIMH CBOETO MYJIbTHMEAUAKOHTEHTA. « MBI TOOABHIIM MAcCy HOBBIX (DYHKIIMH K
GarageBand, — cka3zain J[»o00c, — HO B CETOAHSIIHEH JEMOHCTPALNH s OBl XOTeN C(HOKYCHPOBATHCS HA OIHOM Bely —
Ha CTYJHMH JJIs IOATOTOBKU MOAKAcTOB. MBI TymaeMm, uto tenepb GarageBand OyneT nydimiM B MUpe HHCTPYMEHTOM ISt
CO3JaHMsI HOAKACTOB. DTO MPOCTO 3aMedaTebHO. [laBaiiTe s BaM 3TO MOKaXY».



JIxo0c¢ mpo1ien B MpaByro 4acTh CLEHBI, CEJI 32 KOMITBIOTEP U C/e1all HeOOJIbIION MOIKACT 3a YeThIpe mmara. Jins Havana
JIxo0c¢ 3anucan ayauodaiia, Hemaso Ipu 3TOM MoBeceauB myonuky. EMy naxke npumiocs npepBaTh 3aliuch U Ha4aTh
CHOBA, IIOTOMY YTO €T0 T0JI0C OKa3aJICs 3arayIIéH CMEXoM ayauTopuu. [[)o0c¢ ckazan B MEKpO(OH cieayromiee:
«IIpuser, s Ctu. 1o0po noxanoBaTh B MOU exeHeIeNIbHbIN noakacT "CBepxcekpeTHsie ciiyxu 00 Apple". Jto cambie
TOpSTIXE CITyXH O Hallel TF00MMOM KOMIaHUH. Y MEHs €CTh HECKOJIBKO 3aMeYaTeIbHBIX HCTOYHUKOB B KOMITAaHHUH, U BOT
YTO 5 ycablmai: cueayromuil iPod Oyzer orpoMHbIM, OyZEeT BECUTh TPH € TIOJIOBHHOM KMJIOTpaMMa 1 UMETh
necatuaroiMoBbli qucruiei! Hy nagHo, Ha ceroiHs XBaTUT, 10 BCTPEUYH Yepe3 HEIEIIo».

3amnucas 370, /[>k00C BBIIOIHWI CIIEAYIOIIME J1BA [Iara, oKa3as, Kak HaJl0 J00aBJIATh WILTIOCTPAUU U (POHOBYIO MY3BIKY.
Hakomnen, on Bocmpoussen nogkact u crpocuit: «Hy kak, Hermoxo? 3To 1 ecTh CTyausl MOAKACTOB, KOTOpasi Tereph
BcTpoeHa B GarageBand».

Xots [Ixxo06c clienan Xopoulyro JEMOHCTPALHMIO CTY UM IIOKACTOB, OHA HE MOIJIa KOHKYPUPOBATH C €70 OOBSIBICHUEM O
BhIxoJie camoii GarageBand B 2005 roay: «CeroiHsi Mbl 00BbSIBIIIEM 00 OJTHOM KJIACCHOM BEIIN — O TSTOM ITPHUIIOKECHUH,
KoTopoe Boiijer B cemeiicTBo iLife. OHo Ha3biBaeTcst GarageBand. Urto Takoe GarageBand? GarageBand — 310 HOBBII
MOIIHBIH POQeCcCHOHANBHBIA HA00P HHCTPYMEHTOB ISl pabOTHI ¢ My3bIkol. Ho mpeqHa3HaveH oH ist BeeX. S cam He
MY3bIKaHT, TaK YTO JUIs TOro, 4TOObl IOMOYb MHE IIpoZieMOHCTpupoBaTh GarageBand, st npurnacuin [>xona Mailepay.
JIx00c cen 3a KOMITBIOTEp, a Maliep — 3a My3bIKQIbHYIO MUHH-KJIABHATYPY, NOJIcoeAMHEHHYI0 K Mae. [Toka Matiep
urpai, JIxoOc 3acTaBIIsul €T0 My3bIKY 3BydaTh [I0-Pa3HOMY: KaK IMAHUHO, TUTapa, APYIUe HHCTPYMEHTBI U 1aXKe LIeNbli
xop. 3arem J[xo0c HANOKIII APYT Ha ApyTa MOJTyYEeHHbIE TPEKH M CO3/al 3By4aHue 1enoro ancamoist. OH 00bACHSII, 9TO
JieJIaeT, Ha KaKA0OM Ilare, 4ToObl IOKa3aTh ayAUTOPUH, KaK JIETKO Teepb MOXKHO CO3/1aTh 3allUCh, KOTOPYIO paHbLIe
MOXHO OBLIO 3aMUcaTh TONBKO B IPOGECCHOHANBHOM CTYAUY.

Cyns o Bcemy, J[»xo0c mepes 3Toil IeMOHCTpalueil perneTHpoBaj 4acaMu, TOTOMY YTO OH BBITJIS/IC KaK OMBITHBII
My3blkaHT. HecMoTps Ha 370, JhkoOC XOpoIIo 3HAaeT, 4ero OH He 3HaeT, U, Kak B ciydae ¢ GarageBand, npurnamaer
YeJI0BEKa, KOTOPBIIl MOKET MOMOYB €My OOBSICHUTH CYTh BOIIPOCA.

Croopnpu3s

Jxo6c¢ omrenommt pa3paboTIHKOB, KOraa OOBSIBIII O [IEPEXO/IE, CIIyXH O KOTOPOM XOAWITH JOJITO U BCE BPEMs
orpoBepraiuch, — o nepexoze ¢ npoueccopos IBM/Motorola PowerPC na Intel. B xone WWDC 2005 on npu3Hail, 4To
OJIMH U3 TJIaBHEHIINX BBI30BOB — N00HTHCS, 4T00bI OS X padorana 3¢ dexTrBHO Ha nporueccopax Intel. Crapasch
pasBiedb ayJAUTOPHUIO, OH cka3ai, uTo OS X «Kuia TBOHHOM )KU3HBIO» MPEABIAYIINE MSITh JIET, TOCKOJIbKY
pa3pabarbiBanach ¢ MPHUILEIOM Ha paboTy Ha 060uX TUIAX mpoieccopoB. B pesynbrare, kak ckazain [Ixobc, Mac OS X Ha
nporieccopax Intel «mpocro moer».

Cneoyrowuii éapuanm nocne /[ncona Maiiepa

Koneuno, 6ot 6ps0 au 6ydeme yeosapusamy [ocona Maiiepa gvicmynums Ha eawiell npeeHmayuu, Ho 8am HA0o
00513aMenbHO NOOYMAMb 0 KPeamueHblX cnocodax 3aeoeéanus eauiell yenesou ayoumopuu. A kak-mo nabaooan, Kax
npeonpuHUMamens «nPOOAsaLy c60l HOGbII UHMEPHEeM-Cepauc 6enyypHomy Kanumanucmy ¢ Can-@panyucko. Imom
cepauc Obl Hayenen Ha MOJIOOEICHBIT PLIHOK, MAK 4mo 0eMOHCIMPUPYIOWULL €20 YeN06eK 6 803pacme «3a COPOK»
svlensoen vl cmpanno. [losmomy ocHogamens cepsuca Kpamko npeocmasul KOMNAHuio, a 3amem nepeoa Cioso 08yM
MONOOBIM TI00AM (NAPHIO U OegyUIKe), KOMOopbie e20 NPOOeMOHCMPUPOBANU U PACCKAZANU, YO UM 8 IMOM cepeuce
Hpasumcs. Oma oemoHcmpayus OblAa OMAUYHOU O OPY2UX, NPUBTIEKAMENbHOU — U KPAaliHe YCneuHou.

TTocne 3TOr0 OH MOPA3MIT AyAUTOPHIO HEOKHIAHHBIM 3asiBICHHEM: «Boo011e-To s caM yke MONb3yI0Ch 3TOH CUCTEMO. .. »
Ero ronoc 3amep, OH MOHUMAIOIIE YIBIOHYIICS, M Ay IUTOPHS PacCMesach, TOJNBKO cefdac MOHSB, YTO BCS MpeIbLIyIIast
JIEMOHCTpaAIHs BeIach Ha KOMIBIOTEpE ¢ HOBBIM IporieccopoM Intel. «/laBaiire mocmoTpum», — ckasan xo06c, 0Txomnd K
Kparo CICHBI. OH cen 3a KOMIIBIOTEP U CTaJI BBITIOJIHATH 0OBIYHEIE HCﬁCTBHﬂZ IUTIAaHUPOBATh COOBITHS B KaJieHaape,
OTIPABIIATE NOYTY, 00pabaThIBaTh (poTOorpadum, padorats B IHTEpHETE, CITymaTh My3bIKY I CMOTPETh Bieo. Bee
3arpy’Kanock u paboTayo ObICTPO U 6e3 ycuiuid. DTy AByXMHHYTHYIO IEMOHCTPALUIO OH 3aKOHYHI clloBaMu: «BoT Tak
Mac OS X pabotaet Ha Intel».

Céa3b c mpema munamu cayuiameneil



Jemoncmpayuu nomozarom gvlcmynarouemy co30amos IMOYUOHATLHYIO CE53b CO 8CeMU MpeMst MUNAMU H00ell 8
ayoumopuu: u3yanamu, ayouanamu u KUHeCmemuxkamu.

— Busyanwt. [pumepro 40 npoyenmos nooeii — GU3yaibl, OHU JIyHULe 8Ce20 80CNPUHUMAIOM UHDOPMAYUIO NPU ROMOWU
3penus. Ymobuvl 00BACHUMD YMO-MO BU3YANAM, 6AM HAOO Uzbe2amyv aunuHe2o mexkcma na caauoax. Cosoasaiime ciatiov ¢
MUHUMYMOM MEKCMA U GOLbUWUM KOTUYeCMEOM KapmuHoK. [lomuume: n00u ¢ 6oibieti 6eposimHocnbio Gyoym
0elicmeo8ams Ha OCHOBAHUYU UHGOpMAYUY, ¢ KOMOPOU Y HUX YCMAHOBULACH IMOYUOHAIbHAS C8A3b, HO OHU HE MO2YM
VCMAHOBUMb C6513b C MeM, YN0 He NPOHUKILO «6HYMPbY HUX. Buszyanel ycmanasiusaiom cés3v npu nomowju 3peHus.

— Ayouansl. Dmu n100u eocnpurumarom ungopmayuio npu nomowu cayxa. Mx om 20 oo 30 npoyenmos. [ns céssu c
HUMU HAOO NPUMEHSIMb 8epOabHble U pUMOpUYEcKUe npuemsl, ONUCaHHble 6 cyeHe 3. Pacckasvisatime nuunvle ucmopuu
UU NpUBOOUMe Hcusble NPUMEPDL, YMoObl NOOOEPIHCAMb C80U KItOUegble COOOUJCHUSL.

— Kunecmemuxu. Omu 1100u éocnpunumaiom ungopmayuio, ko2oa oeraom umo-Hubyov, dgueaiomes u mpoearom. Onu
0011CHbL 8Ce nonpobosamsb camu. [JnuHHble pAccKasbl 3acmasiaiom ux ckyyams. I103momy ons no00epicanis GHUMAHU
KUHECMemUK08 6aM HAO0 BKIIOUUMb 6 8blCIYNIeHUe KaKue-HUbYOb Oelicmeus. nepedasans um npeomemslt, Kax Jocobc
nepeoasan amoMUHUESYI0 pamy HOYMOYKd, NPOSOOUMb NUCbMEHHbLE YAPANCHEHUS U 0Adce NPUSIAWAms UX K Y4acmumo
6 OeMOHCMPAYUSIX.

Komnanvon CEO

Jorcum I'pa66 — komnanvorn CEOCisco [Jocona Yambepca. Hazsanue donscnocmu I paboa 38yuum max: « Oupekmop no
demoncmpayuamy. [loumu kascooe svicmynienue ambepca exnouaem 6 cebsi demoncmpayuio, u I pabo sensemcs e2o
KII04eBbIM COMPYOHUKOM ROYMU HA WeCMUOeCAMU MEPORPUATIUAX 8 200. DM 0eMOHCMPAYUU YHUKATbHbL U HOUCTHUHE
snamenumsl. Cisco HA cyene 0CnpoU3800UmM CYEHAPUIl U3 PeaibHOU HCUSHU — CO 8Cell MeOebio U PeKEUUMOM. Dmo
Modcem 6bimb oghuc unu sHcunas komwama. B xooe oemoncmpayuu na Consumer Electronic Show 2009 ¢ Jlac-Bezace
Yambepc u ['pabb nozeonunu 6pauy, Haxooauemycs 8 mulCauax KUiOMempos om Hux, U, UCHOIb3ysi pa3pabomanuyio
Cisco mexnonozuio TelePresence, komopas no3eoasem 6uoems 4eio8exa JUYOM K IUYY 8 pedcume peaibHo20 epemeHi,
npoeenu HeboIbuloe MeduyuHcKoe obciedosanue. Yambepc nodum noddpasnusams I pabba gpazamu epode «{ocum, mol
Hepsnuuaewv? Tol kak-mo uznuwine nanpsiceny unu « Tym umo-mo nanymano? Huuezo cmpawnoeo, s npocmo meos
yeomoy. Borvwuncmeo amux wymok ecmv 6 cyenapuil, Ho OHU 8Ce PAGHO BbI3LIBAION CMeX, NOCKOMLKY I pabb monbko
yavlOaemcs, omuwy4ueaemcs u npoooadcaem ceoio pabomy, co30asas 00pa3z HAOeHCHO20 U OMEENCMBEHHO20 YeN06eKd.
Tpab6 uzyuan myswiky u meamp 6 konneooice. Eco omwnugposannoe evicmynienue evioaem odvem e2o no02omogku. Xons
6ce Kavicemces nPpoUCXo0AwuM oe3 yCUIUll, OH U e20 COMmpyOHUKU mpamsam 6ecuuciennsle 4acvl 8 1a00pamopuu, npogepss
6ce u penemupyst, — u He MOALKO 071 MO20, YMOObl MAKCUMATLHO YNPOCMUMb COJNCHBLE Cemegble MeXHON02UU (UX
MOJICHO NOMAMb 3d NAMHAOYAMUMUHYIMHYIO OEMOHCIMPAYUIo), HO U 07l Mo2o, 4mobvl yoeoumvcs, umo éce pabomaem
6esynpeuno!

3amyck iPhone B 2007 roay Takxe ObLT 3alIOMHUHAIOMIUMCS TeaTpalbHBIM NpescTaBiaeHueM. [xo0c oKkas3ai ayuTOpUH,
KaK MOXHO CIyIIaTh Ha TejaedoHe My3bIKY, IPOUTPaB CBOIO JIOOMMYIO necHto u3 penepryapa Red Hot Chili Peppers. Ota
necHs ObLTa IpepBaHa 3BOHKOM BHIIe-TIpe3ueHTa Apple mo mapkerunry ®una lllnnnepa, Gpororpadus koToporo
HOSIBUJIACh Ha 9KpaHe. J[koOc oTBeTWII Ha 3BOHOK U norosopui ¢ Illumnepom, HaxoauBimuMes B ayautopun. Inniep
CKa3aJl, 9To eMy HyXHa (oTorpadus. [[o0c OTHpaBHI ee 0 HMEKTPOHHON MMOYTe U BEPHYICSA K IPOCIYIIHBAHUIO
MY3BIKH. 21)KO6C —_— HaCTOf{HH/Iﬁ HIOYMCH, BKJ'[IO‘{aIOHIHﬁ B CBOM BBICTYIUICHHSA POBHO TaKO€ KOJIMYCCTBO T€ATPAJIbHOCTH,
KOTOPOE HE00XO0IMMO, 4TOOBI MPOJEMOHCTPHPOBATH IIPUMEHEHHE €r0 IIPOIYKTOB B PCabHON JKH3HH.

JlupexTopy Ha 3aMeTKY

— PaspabareiBaiiTe JeMOHCTpaLUIO IPOLYKTA YXKE Ha CTaAUU IUIAHUPOBAHUS BBICTYILICHUS. JleMOHCTpanus JOJKHA
OBITH KOPOTKOM, HAIIEJIEHHO! U CYIeCTBEHHON. Ecii BB MOJKeTe MPUBIEYb K JEMOHCTPALMK YeI0BEKa U3 Ballel
KOMaH/IbI, ClIeJIalTe 3TO.

— Bepste B cBOI0 AeMoHCTpanuio. FOMOPUCTEI TOBOPST, UTO LIyTKa cpabOTaeT, TONBKO €CJIM BBl CaMH Bepute B Hee. Eciu
Balll IPOJYKT UMEET XOTh KaKyI0-TO Pa3BJIEKaTEIbHYIO LIEHHOCTh, UCIIOJIB3YWTE 3TO — IPOBEAUTE IEMOHCTPALIHIO
BECEJIO.

— IpenocraBbre YTO-HUOY/b JUISl KQXKIOTO THMA CIIyIIATENeH B Balllei ayTMTOPUHN: BU3YaJIOB, ayJHallOB U
KUHECTETUKOB.
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IMoaroroBbTe MOMeHT «UepT MobGepu!»

JIronu 3a0ynyT, 4TO BBl TOBOPHIIH. JIro1u 3a0yIyT, UTO BBI AENIAIIH.
Jltonu He 3a0yAyT OTHOTO — YTO OHU YYBCTBOBAJIM OJaroaaps Bam.
Maiis AHrenoy

Kaxnpiii opucHbI paOOTHUK BHIE] MAHUIIBCKUAN KOHBEPT — KOHBEPT M3 TOJCTO# *kenToit 6ymaru. Ho eciu
OOJIBLIIMHCTBO JIFOJIEH CUNTAIOT MAaHWIBCKHE KOHBEPTHI CPEACTBOM JUIS IEPECHUIKH OOJIBIINX JOKYMEHTOB, TO CTHUB
JIxo0c Hamiea BO3MOXHOCTD CO3JaTh IIPU €ro MOMOIIH He3a0bIBaeMblii MOMEHT, OCTaBUBILHUI €r0 ayJAUTOPHIO B BOCTOPTE.

«910 MacBook Air, — cka3ain oH B stuBape 2008 roja, — OH TaKOW TOHKHI{, YTO MOKET MOMECTUTHCSI B KOHBEPT». C
STHMHU cjoBaMH J[>K00C MMOJI0MIEN K CTOJTY, Ha KOTOPOM JIeXKaJl0 HECKOJILKO KOHBEPTOB, B35UI OJJUH KOHBEPT B PYKHU U
BBITAIIM U3 HETO HOYTOYK. B ayanTopuu NoAHSJICS 1IyM, BCe BCKOYHJIIH, 3aCBEpKaX BCIBILKH (oToannapaToB. Kak
TOpJIBIA OTell, MOKA3bIBAIOIIMK CBOEI0 HOBOPOXKJIEHHOTO pedeHka, J[oOc aeprka KOMITBIOTEp Ha YPOBHE I'OJIOBBI, YUTOOBI
ero pasrysienu Bee. «Bbl MokeTe yOenuThes, HACKOJIBLKO OH TOHOK. [Ipu 3TOM y HEero u 3KpaH, ¥ KJIaBHaTypa — MOJIHOTO
pasmepa. Pa3se 3170 He yIuBUTENbHO? DTO caMblii TOHKHI HOYTOYK B MUpe», — cka3ai J[o0c.

®dotorpadust [>xo0ca, BRITACKMBAIOLIETO HOYTOYK U3 KOHBEPTA, MOSBHIIACH BO BCEX OCHOBHBIX ra3eTax, KypHaax U Ha
HOBOCTHBIX CalTax. JTOT JpaMaTHIeCKHA MOMEHT Ja)ke TIOATOIKHYII OJHOTO IMPEeIIPHHAMATEIS K MBICTH H3TOTOBUTD
napTHio cyMok Juist MacBook Air — BbI Jjoraganuch? — B BUJC MAaHHIBCKOTO KOHBEPTA.

Korna JI)x06c BEITaCKMBAJI KOMITBIOTEp U3 KOHBEPTA, B AyAUTOPHH OBLTH CIBIITHB H3yMIICHHBIC BOCKIHIAHHS.
BonbuHCTBO Mofielt B ayautopuu nogymanu: «Hept nodepu! Heyxenu on Takoii Tokuii?» Ha ABC News 00bsBUIN:
«MacBook Air MOXeT MOJIHOCTBIO TPaHC(HOPMHUPOBATH HHAYCTPHIO HOYTOYKOB. OH IOMeIIaeTcsl B CTAaHJAPTHOM
o(hHCHOM TTakeTe — MMEHHO 3TO MpoAeMOHCTpupoBai Jxo0c, mpeacTaBiss ero». OTOT MOMEHT OBLT 3aIIAaHUPOBAH eIIe
JI0 Hayasa KoH(epeHIuu. 3a10ro 10 Toro, kak JHxoOc mpoenan 3TOT TPIOK nepes MyOIuKoi, ObUTH HalucaHbl Ipecc-
penussl U MOATOTOBIEHH! (hoTorpaduu s caliTa  peKJIaMbl, Ha KOTOPBIX OblIa M300paskeHa pyKa, BHITACKHBAOIIAL
KOMIIbIOTEp U3 KOHBepTa. MoMeHT «HepT nobepu!» ObUI BHECEH B CLIEHApUid, YTOOBI JOOUTHCS SMOLIUOHATIBHOTO OTKINKA
ayauTopuu. BricTymneHne — 3To Teatp.

HOZI'I)CM NpeacTaBJCHUA MPOAYKTA 10 YPOBHS MCKYCCTBa

24 suBaps 2009 rona Macintosh oTMeuas cBOIO 1BaALaTh MATYIO ToA0BIIUHY. Apple Macintosh kopeHHBIM 00pazom
M3MEHWI OTPACIIb IIEPCOHAIBHBIX KOMITBIOTEPOB B BOCBMHUIECATHIX To1aX. KOMITBIOTEp ¢ MBIIIBIO U TpadHIeCKUM
uHTEepdeHcOM MOIb30BaTENs OBLT OIPOMHBIM CKQYKOM BIIEPE/ 110 CPABHEHHIO ¢ MHTEp(elicaMu KOMaHHON CTPOKH,
npeobiagaBmmuMu paHee. Padorate Ha Mac ObLIO Topaso Jierde, YeM Ha JII0OOM KOMIBIoTepe, Tpou3BoanBineMcs IBM k
TOMY MOMCHTY. HpCﬂCTaBHCHI/IC Mae 6])1.1'[0 K TOMY K€ U CaMbIM 3aXBaTbIBAOIINM CPCAU BCCX 3aIYCKOB IIPOAYKTOB
cBOero BpeMeHH. Ero mepBast JeMOHCTpaIys IPOU30IIIIa BO BpeMst COOpaHHs akIMoHepoB, nmposeneHHoro B Flint Center
npu koyutemxe De Anza, Henaneko ot kamimyca Apple. Bee 2570 mMect Obin 3am1oqHeHbl paOOTHUKAMU, aHATUTHKAMH,
AKMUOHEPpaMU U NPEACTABUTCIIIMU IPECChI, 3aMCPIIUMU B OXKHUIaHUHU.

Jlxo0c Hagan BEICTYIUICHHE ITUTATO U3 CBOETO MFOOMMOTro My3bikaHTa bo6a [lumana. ITocie onmcaHus CBOHCTB HOBOTO
koMIbtoTepa Jxo0c ckazan: «Bces 9Ta MOIIb 3aKiII0UeHa B SIIUK, KOTOPBIH B TpH pa3a MeHsblue U jerde IBM PC. B
TONBKO uTO BuAenn (ororpadmun Macintosh. Cegac st ObI XOTel MPEICTABUTE €r0 BaM BXXHUBYIO. Bee m300pakeHws,
KOTOpBIC BaM MPEICTOUT YBUACThH HA OONBIIOM 3KpaHe, OyAyT CO3AaHbI TEM, UTO JIEKHT ceifuac BOT B 3TOH cyMKke». OH
II0Ka3aJl Ha XOJILIOBYIO CYMKY, JIEXKaBIIYIO B IEHTpe cLeHbl. OH MoJoIIeN K Hell, 10cTall U3 Hee KOMIIBIOTEP, BKIIIOUUIL
€ro, BCTaBMJI IUCK H OTOIIET B cTOpoHy. CBeT B 3ajie MOMepK, 3a3Bydarna My3bika Banrenuca x kunodunsmy «KonecHuIp!
OTHS», ¥ Ha OOJIBIIOM SKpaHe MOSBUIIUCH H300paxeHns mporpamm Mac Write m MacPaint, koTopble nmpuaraimcs
6ecrnaTHO K HOBOMY KommbioTepy. Koraa mMyssika cmonkia, Jxo0c¢ ckazan: «Mbl JOBOIBHO MHOTO TOBOPHITH O
Macintosh, Ho ceff9ac BIepBBIe 5 XOUy IPeI0CTaBUTH Macintosh BO3MOXHOCTE TOBOPUTE caMOMY». B 3ToT MoMeHT
Macintosh 3aroBopmi «IE(pPOBEIM» TOIOCOM:

«IIpuser, s Macintosh. 3To 3ameuyaTenbHO, YTO MEHS BBIHYJIM HAKOHEL- TO M3 STOH CYMKH. ] ellle He 0YeHb XOPOII0
YMEIO TOBOPHTH ITyOJIMYHO, HO X0y ITOJIETUTHCS C BAMU MBICIIBIO, KOTOPAst IIPHUIIIIA MHE, KOT/A 1 YBHIENI MeHH(ppeim
IBM: "Hukorna He 1oBepsiiiTe KOMIBIOTEPY, KOTOPBII BBl caMH HE MOkeTe MoAHATE". KoHedHo, 51 MOry ellle MHOTO 4ero
CKa3aTh, HO cefuac MHe 0oJblIe X0TeNoCh Obl citymarth. MTak, s ¢ FOpAOCThIO IPEACTABIIIO BAM Y€JI0BEKA, KOTOPBIA MHE
Bpoze orua, — Crus Jxo0c!» Bee moau B ayIuTOpUu BCKOYMIN CO CBOMX MECT, KpU4a U aljoAUupYs.



ITo3Bonuts Macintosh camoMy paccka3arb 0 cedbe — 3T0 OnecTsIuil IpueM I JOCTKEHHS MaKCUMaJIbHOTO
nyonaugHoro 3¢ dexra. JIBaauaTh ITh JET CIICTS BUISOKIUI € 3aIIUChIO 3TOr0 311304a ObL1 IpocMoTpeH Ha YouTube
HOJIMHIITHOHA pa3. JKoOc co3man 3aoMHHAIOIIHHCS MOMEHT, O KOTOPOM JIFOAU OyIyT TOBOPUTH AECATHICTHUSIMH. DTO
ObIT HACTOSIIHH TBO3/Ib IPOTPAMMBEL

Onna Tema

CexkpeT co3gaHust He3a0bIBAEMOTO MOMEHTA COCTOUT B BBISBICHHN OJHON BEIM — OJHOH TeMBI, — KOTOPYIO BBl XOTEIH
OBl OCTaBUTH B MAMSITH ayAUTOPHU. Bammm ciymaressiM He Hy>)KHO Oy/IeT IPOCMaTPHUBATh 3alIUCH, CIAN/IbI WK
«pa3naTKy» Balllero BBICTYIIEHHUS, YTOOBI BCIIOMHUTSH 3Ty Bellb. OHH MOTYT 3a0BITh HOAPOOHOCTH M AETaH, HO OHU HE
3a0yIyT TO, YTO IMOYyBCTBOBaIHN. BecoMHuTe 00 0/1HOM Bemy, kacaroieiics MacBook Air, kotopyto Apple xoren
YTBEpAUTH B Balllel MaMsATH, — 3TO CaMblii TOHKUI HOYTOYK B Mupe. 1 Bce. Bynymiumii notpeburels, eciu 3aXxouer,
CMOXeET y3HaTh 0OJIblIe, MOCETHB CAT KOMIIAHUU WM €€ Mara3uH. Llebo jke BBICTYIUICHHS ObUIO CO3/1aTh BIIEYATICHUE
U TIEepeKMBAHUE U IaTh 3ar0JIOBOK poucxoasmeMy. OHO TOJDKHO OBUIO CO3/1aTh SMOLMOHAIBHYIO CBSI3b CO CIIYIIATENIEM.

YV JIxo6ca Obla o/iHa KIIFOYEBas Uiesi, KOTOPYIO OH XOTEJI JIOHECTH JI0 ayAUTOPHH, TpeICTaBss nepblit iPod, — ¢ ero
MOMOIIIBI0 MOYKHO MOJIOKUTh THICAYY MECEH B Balll KApMaH. DTO COOOIIeHHE OBIIO MPOCTHIM M HACTOHYMBO MOBTOPSLIOCH
BO BCEX BBICTYIUICHUSX, IPECC-pen3ax, Ha caiite Apple. 1 ucronp30Banochk MOCTOSHHO ¢ TOTO MOMEHTa, Kak J[xo0c
BIIEpBbIE CKa3as 00 3ToM B okTsi0pe 2001 roaa.

Menmanouwtii «nocmux»

«Mose ne obpawaem enumanus Ha cKyuHvle sewuy, — nuuiem yuenvii [oicon Meouna. Mose obpawaem enumanue Ha
IMOYUOHANBHO 3apsiceHHble coobimus. Kak o6vacuaem Meoduna: « Munoanesuonas jicenesa nepenonnena
Hetipomeduamopom oopamunom... Kozoa moze cmankueaemcs ¢ sMoYuOHATLHO 3APAINCEHHBIM COOLIMUEM,
MUHOANeBUOHAs dHcene3a bloensiem dopamun. Tlockonbky doghamun nomozaem namamu u 06pabomxe uHpopmayuu, e2o
MOJICHO cpasHums ¢ aucmoukom Post-it, na komopom nanucano: "3anomuu smo!"» Kax ommeuaem Meouna, eciu 6wl
Mooiceme 3acmasums Mo32 8bIpabOmMams KAk MOJICHO OObLUE MAKUX «NOCMUKO8Y OJiA awieli uoeu umu ungopmayuu, mo
onu 6ydym bonee HAdeHCHO 0OPAbOMAanbl U 3aNOMHeHbl. DMa KOHYenyus pagHo NPUMEHUMA K OU3HeC-0pamopam,
POOUMENAM U YUUMETAM.

Ilono6HO TOMY Kak IpaMaTypr MOArOTaBIMBAST CIIEHY B Hayalle MbEChl U MOCTENIEHHO pa3BOpavnBacT nercTre, [xooe
TIIATEIbHO OpraHu3yeT 3Hadanmii MoMeHT. OH BeICTpauBaeT apamy. Jxo0c 3aHsuT cleHy, 4ToObI MpeAcTaBuTh iPod, u
CTaJl MOCTENEHHO J00aBIATh CIIOM K CBOEMY COOOIIEHHIO — 0 TEX 0P, TOKa He MPHIILIO BpeMs AJIs TJIABHOTO.

«I'maBHOe B iPod — 3T0 TO, Y4TO B HEM IOMeIAETCs THICSYA TIeceH, — ckaszall [xooc. — MMeTsb npu cebe BCIO CBOIO
MY3BIKQIbHYI0 OHOJIMOTEKY — 3TO HACTOSIINI KBAHTOBBIH CKAYOK B MY3BbIKaJIbHOU HHIyCTpUN». (Y CTPOUCTBO, B
KOTOPOM ITOMEIaeTCs ThICSYa IeCeH, He ObUIO YHHKAIBHBIM B TO BpeMsl. Bpems /1s Ti1aBHOI HOBOCTH ellie He TPHIILIO. )
«Ho camoe kmaccHoe B iPod — 3T0 TO, 4TO BCsl Balia My3bIKajgbHasi OMOIHOTEKA MOXKET IIOMECTUTHCS Y Bac B KapMaHe.
iPod ynprpanopratuBeH. OH UMeeT pa3Mep Konosl kapT». Ha cialine nosiBunach kojaozaa kapT. «Ero mupusa mectsb
CaHTHUMETPOB, a JJIMHAa — JIecsTh. [ Bcero qBa caHTHMETpa TOJIIMHBL. DTO oueHb HeMHoro. U Bcero 185 rpamMmoB Beca.
OH MeHbllIe, YeM OOJIBIIMHCTBO MOOMJIBHBIX TeIe(OHOB, JISKAIIMX cedac y BaC B KapMaHaX. BoT uTo 3aMeuaTenbHO B
iPod. On ymeTpanopraTuBeH. BoT Tak oH BeIrsimuT». Ha cnaiinax nponwia cepust potorpaduii. OH Bee elle He MoKa3al
caMo YCTpOUCTBO. «V 3HaeTe 4To — y MEeHs B KapMaHe KakK pa3 ecTh ojHa mryka!» JIxo0c BeIHYN U3 kapMaHa iPod u
MIOJTHST €T0 BBICOKO HaJl FOJIOBOH. AyauTopus paspasmiiach Kpukamu. OH 3aKiIouml: «B 3To yAMBUTENbHO MaleHbKOE
YCTPOMCTBO 3alycaHa ThICsua I1eCeH, U OH MMOMECTHJICS B MO KapMaH».

3arosnoBok B New York Times riacwi: «Thicsiua neceH y Bac B kapMaHey. JKypHanuCTsl He CMOTJIH OBl IPHIyMaTh
Jy4IIHi 3aronoBok. Ito crenan Jxobc. U kpome Toro, OH co3a1 SMOLIMOHAIBHO 3apshKEHHOE COObITHE, KOTOpPOe
BIIEYATAJIO 3TOT 3aroJIOBOK MPSMO B MEPEIIOTHEHHYIO J0(paMUHOM KOPY FOJIOBHOI'O MO3Ta €ro CITyIIaTeNeH.

Copoc 60MObI B KauecTBe NMPUIJIALIEHUS

Jxo6c¢ BepHyincs B Apple B kauectBe BpemernHoro CEO B 1997 rogy. OT npucTaBKku «BpeMEHHBI» OH U30aBUIICS Yepe3
J(Ba C IIOJIOBHHOM roja. Bmecto Toro 4ro0s! 00BsIBUTH 00 3TOI HOBOCTH B IIpECC-pein3e, KaK clienany Obl OOJIBIINHCTBO
CEO, I>x00c momien Jablie.



Pacckasxcume He3a6bleaemylo ucmopuro

Hezabvisaemvim momenmom He 0653amenbHO 00AHCHO ObIMb NPeOCMasieHue HO8020 PeBONOYUOHHO020 npodykma. (Ouenb
HEMHO2UM U3 HAC 008e0emcsi 00bABIAMb 0 8bIX00e NPOOYKMOo8, no0obHbix iPod uiu iPhone.) 3anomunaroweticss mosicem
6bIMb U NPOCMAA TUHHAS UCTIOPUSL.

A kax-mo paboman ¢ 0OHUM U3 KPYRHEUUUX NPOU3gooumeneli opeanuieckux npooykmos numanus. Eeo pyxosooumenu
20MOBUNUCH K GbICHYNEHUIO U 3ANOJHUIU €20 DeCKOHEeUHOU CIAmUCMUKOU, 00KA3bl8aAoUell Npeumyuecmsed
Op2aHUYeCcKUX NPooyKmog nepeo 0ObIYHbIMU 080WAMU U PPYKMAMU. DMa CMamucmuxa oviia Xopowei uinocmpayuetl,
HO He C030a8alad HUKAKO20 IMOYUOHAILHO20 3apsidd — 00 mex nop, NoKa 00UH U3 NPUCYMCMEYIoWux gepmepos e
noeepHYICs KO MHe U He ckazan: «Kapmun, panvuie s paboman na ooviunoti pepme. Kozoa st npuxooun eevepom 0omot,
Mou demu xomenu 06HaAmMb menst. Ho s ne Moz um 3mozo nosgonums. A cnepea 0ouicen 6wl nepeodemvcsi, NPUHIMs Oy,
MO0 pabouyio 00excoy Haoo ObLIo 8blcmupamy U npodesunuyuposams. Cetinac, npuxoos ¢ nojs, 1 Mo2y HOnacms
NPSMO 8 PYKU Oemetl, ROMOMY YmO HA MOell 00edcOe Helm HUYe20 MOKCUUHO20 U ONACHO20 Ois HUXY. IIpouino Heckonbko
nem. A ne noMHIO HU OOHOU YUpPsl U3 MEX NOMOKO8 CIAMUCIMUKU, KOMOPble HA MeHs moz20a obpyuwunuce. Ho s nomuio
amy ucmopuio. Ona cmana IMOYUOHAILHO 3APANHCEHHBIM SOPOM NPe3eHMAYUU.

B KkoHIIe ABYX4acoBOro BeicTyIuieHus 5 ssaBapst 2000 roma JHxoOc THXO cKa3al, IPAKTHIECKH PO ceOst («B CTOPOHY» —
Kak roBopsT B TeaTpe): «EcThb emie oxHa Bems». Ho He cTan HeMeUIeHHO TOBOPHUTE 0 Hell. OH co3/an OXXUIaHue,
npeapkymienue. CHavana J[o06c mobnaroaapui COTpyAHUKOB Apple, paboTaBIINX HaJl MHTEPHET-CTPATETHEH KOMITAHUH,
KOTOPYIO OH TOJIbKO YTO OIKCAII, U MMOMIPOCKIT UX BCTATh, YTOOBI MX MONPHUBETCTBOBAIHN aruiogucMenTaMu. OH Takxke
IMyONMYHO MOONIAr0AapUII peKIaMHBIC areHTCTBA M IM3aifH- cTyAuH. W TOJNBKO MOCIIE 3TOTO Hepelles K TIaBHOH HOBOCTH.

«Ilocnennue Ba ¢ MOJIOBUHOM rosia Bce coTpyIHUKU Apple paboTanu oueHp HanpspKeHHO. Bee 3To Bpems 51 ObuI
BpeMeHHbIM CEO. Taxoke s Ob11 3aHsT B kadecTBe CEO B crynuu Pixar, koTopyio odeHb 1000, Teneps NpuUIiio BpeMs
M30aBUTHCS OT MPUCTABKH "BpeMeHHBINH". ITaK: s HE MEHSIO HUKAaKUX CBOMX 00s3aHHOCTEH HU B Pixar, Hu B Apple, HO
MHeE IIPUATHO CEroJHs 00BSIBUTSH, 4TO 51 cTaHoBII0ch CEO Appley. JItonu B ayANTOpUM BCKOUMIIU CO CBOUX MECT, KpHda U
armrogupys. Jo0c ObIT JOCTATOYHO CKPOMEH, YTOOBI HE IPHHIMATh Ha CBOM CYET BCE TO3PaBICHHS 110 TIOBOLY
BO3poxJieHus Apple: «Bbl 3acTaBisieTe MeHs cMeSIThCS. S Belb HOJDKEH XOIUTh Ha paboTy Kaxabli eHs! Ho paboTato st
TIPH 3TOM C CaMBIMH TaJIAHTIUBBIMH JFObMH IIAHETHI. S MIPUHMUMATO BalllK ITO3PABICHAS OT IMEHH BCEX COTPYIHHKOB
Apple».

PeBo/1rOMOHHBIA NPOAYKT, KOTOPBIl H3MEHHUT BCe

Ha nBaanath mectoit MHHYTE CBOETO KIIFOYeBOTO BhICTymicHuss Ha Macworld 2007 [Ixo0c¢ 3akoHumi oocyxaeaue Apple
TV. OH BBIIWII ITIOTOK BOJBI U MEUICHHO BBIILIEIN B IICHTP CIEHBL. 37IeCh OH Ha4yall pacCKa3bIBaTh HCTOPHUIO, KOTOPAs
NpUBeEJIa ero K OHOMY M3 BEJIMYANIINX OOBSBICHHI B KOPIOPATHBHOI ncTopry. MBI yiKe 00CYKIaI HEKOTOPEIE
3JIEMEHTHI 3TOTO €T0 BBICTYIUICHHS — HCIIOJIb30BAHUE 3ar0JI0BKOB H «IIPaBUJIa TpeX». Teneppb JaBaiTe nmoapoOHee
OCTaHOBUMCS Ha 3TOM cerMeHTe. Kak BBl MOXKeTe YBUIETh U3 OTPBIBKOB, IPUBEIECHHBIX B mabn. 13.1, J[xo06c 0OBsBII O
HOBOCTSIX, KOTOPBIE IEPEBEPHYT OTPACIIb U U3MEHST CIIOCOOBI, KOTOPBIMH JIFOJH MOJB3YIOTCS IS TOTO, YTOOBI BBIXOAUTH
B UHTepHerT.



Tabnuuya 13.1. Boigepxxmn n3 ssicrynnennn fxo6ca wa Macworld 2007

Cnosa [Axobca

«fl X2 ITOrO AHA B3 C NONOBMHOM roaa.
Yepes HeCKONbKO MIKOBEHWA
Bbl Y3IHAIETE O NPOAYKTE, KOTOPLIA MIMEHUT
ace. obo# yenosex Goin 6u cuacTnms,
ecnu Gol emy B TeUeHKUE ero Kapeepst
Aosenocs paborars
XOTA Gt HAZ OAHUM TAKUM NPOAYKTOM.
Apple Toxe ONeHb CHACTNNS,
NOCKONBKY eMy A0BLNOCH
NPEACTABNTE HECKONLKO TAKMX
NPOAYKTOB>,

«B 1984 rogy M npeacraswnn Macintosh, 3ro
MIMEHUNO He TONBKO Apple. 3T0 nImennno
B0 KOMNBIOTEPHYIO MHAYCTPHION.

«B 2001 rogy mMbi NPEeACTaBUNKM NEPBLIA
iPod. O M3ameRUN He TONBKO CNOCOBH
NPOCNYWHBAHWUA My3biKi, OH HIMEHUN BOO
MY3BIKANbHYIO HHAYCTRWIOS.

«A COTOQHA Mbl NPEACTABNAEM CPATY TPH
PESOMOUMOHRBIX NPOAYXTaY,
«Nepsbin — 310 WHPOKOIKPaKHLA iPod C
CEHCOPHBIM YNPABNCHHEMS,

Cnosa Axobca
«BTOPORt — 370 PERONOYMOHHBIA MOOHNBHEIA
Tenedons.

«M TpETHIA — ITO PEBOMOUMOHHOE
YCTPOWCTBO ANA BHIXOA3 B UHTEDHETS,

«Mrax, Tpw Beum: WMPOKOIKPaHMbin iPod ¢
CEHCOPHBIM YNPABNEHNEM, PDEBONIOLMOMHDIA
MOGUNLHBIA TENEHOH U PEBONIOLNOHHOE
YCTPORCTBO ANA BHIXOAA B UHTEPHETS,
«iPod, TeNnedOH M MHTEPHET-KOMMYHWUXATOP,
iPod, Tenedon. .. Ba nonmmaere? 310 e Tpu
OTACNDHLIX YCTPORCTBAS,

«37T0 OAHO YCTPOACTBO, M Mbi H33Banw ero

iPhone»

«Ceronma Apple 3au080 uaobpen renedomis

«Bor oxls (Cmex.)

Cnangm
Nororun Apple

Qororpadun Macintosh. Baepxy cnesa
NOABNRETCA Undpa 1984

Qotorpaduna nepeoro iPod. Beepxy cnesa
norenAeTca yndpa 2001

Crosa norotwn Apple

Npocron prucyHok IPod, BHun3y TexcT:
«lnpokoaxpammbiin iPod ¢ CEHCOPHbIM
ynpasnennems»

Tabnuuya 13.1 (oxonvanue)
Chanpo
MNpocTon PUCYHOK TenedoHa, BHU3Y TexCT:
«PREONMOUMOHHEIR MOBHNbHLIA TenedOMs»

MPOCTOR PUCYHOK KOMNACA, BHUIY TEXCT:
«PesoMOUMOKHOE YCTPOMCTBO ANA BEXOAA
8 MHrepHeTs
Ha ogMom Cnange NOABNRKIOTCA BCE TPH
PUCYHKa €O Cnosamu: «iPods, «Tenedoms,
aAnrepHers

Tpy prCyHKa BPALAOTCA

Mo uenTpy cnainga oaHo cnoso: «iPhones

Tonbxo Texcr: sApple 331080 n3obpen
Teneponls
MoRBARETCA WYTONMBIR PrUCYHOX: IPod,
y KOTOPOTO BMECTO KONECA NPOKDYTRM
HIPHUCOBAH HIBOPHBIA NCK
OT CTaporo Tenepona

Koraa cmex 3atux, o0c 00BSICHII, KaKHe OTPaHUYEHHS €CTh y CYIIECTBYIOIINX CMapT(HOHOB, U paccKas3aj, 9To TaKoe
iPhone Ha caMoM fiesie U KakoBBI €0 OCHOBHBIC (hyHKIMH. Bee, KTO BUAET 9TO BEICTYIUICHUE [IETUKOM, TOBOPSIT, YTO
TPEXMHUHYTHOE BBECHHE, OMMCAHHOE B TabiHMIle, OBIJIO caMOi 3aIIOMHUHAIOIIEHCS YaCThIO BCETO BHICTYIUICHUSL.

OoOpatute BHIMaHKe, Kak J[>koOC HarHeTaeT 0XKUIaHWs, YTOOBI CO3aTh HOBBIE MepexnBanus. OH JIeTko MOT OBl CKa3aTh:
«Crnenyromuii MpoOAYKT, KOTOPBI Mbl XOTENX ObI BaM IPEACTaBUTh, — 3TO iPhone. 3To nepBeIii BbIxoa Apple Ha ppIHOK
cMmapThoHOoB. Bot Tak oH BeINsAnT. Ceifyac st pacckaxy BaM 0 HeM HOAPOOHee». DTO He OUeHb 3alIOMHHIIOCH OBI, HE
npasaa mu? A Berymienue Jxo0ca, HA000pOT, pa3KKUralio anmeTUuT ayJJUTOPUH C KaKIbIM Mpe yiokeHneM. [ocne Toro
kak J[»xoOc yka3ai Ha peBOJIOLMOHHBIE POAYKTHI IPOLLIOT0, CIYIIATENb JOJDKeH ObLT MOAyMaTh: «IHTepecHO, KakuM
Oyzer Tpetuii peBoHOLMOHHBIN poaykT? Oro, J[o00c codupaercst pacckaszath cpa3y o Tpex npoaykrax! OTiauyHo.

Iomoxmure... Vx neficrBurensHo Tpu? Hudero cede, oH ToBopHT 00 ogHOM mpoaykre! Bee 3T cBoiicTBa — B 0JHOM
ycrpoiicTse! S NOIDKEH 3TO yBUAETH .



Kaxnoe BoicTyrenue J[o0ca — 0OBSIBICHUE O TJIABHOM MPOIYKTE WK O PSIIOBOM — BBICTPOCHO TakK, YTOOBI B HEM
00s13aTeNIbHO OBLT MOMEHT, O KOTOPOM BCE€ IIOTOM OYIYT TOBOPUTH. IIpOAYKT 3aHUMAET LEHTP CLEeHbL, HO [IoOC urpaer
poib pexxuccepa. Uto BaM 3anioMuHaeTcs O6osblie Beero B punbMax Crundepra? B kaxaom ero ¢puibMe 00s3aTeIbHO
€CTh CIIeHa, KOTOpast OCTAeTCs B Balllel maMsTh Ha rojpl: MHauaHa J[MKOHC, BRITACKHBAIOIIHNA THCTOJIET, YTOOBI
BBICTPENNTE B (heXTOBAJIBLINKA, B «[IoMCKax yTpaueHHOTO KOBYETay, epBasi clieHa B «UeNoCTAX» WM HHOIUIAaHETSHHH,
TPOCSIIUI TTO3BOHUTH MY JIOMOH. DTOT METOJI UCHONb3yeT U J[KoOC, co3/aBasi OTMH MOMEHT, KOTOPBIH OyIeT
OIIPEAEIATH BCE APYTUe NMEPEKUBAHMS ayAUTOPUH. 3a MOCIeAHIE TPUALATE JIeT J[K0OC IMOMEHSTT MHOTO€ B CTHIIE CBOMX
BBICTYILJICHUH, BKITFOUasl CIIEHUYESCKUIT KOCTIOM, claiipl, ohopmienue. Ho oiHa Belb 0CTaIach MOCTOSHHONW — €ro
000Bb K J]pame.

JlupeKkTopy Ha 3aMeTKY

— 3amnanupyiite MoMeHT «Uept nodepu!». OH He 0053aTeTBHO T0JHKEH OBITh PEBOJIIOIIMOHHBIM. JTO MOXKET OBITh
MPOCTO JIMYHASI HCTOPUSL, AEMOHCTPAIHUS KaKOTO-TH00 MPOIYKTa WM COOOIIeHNe HOBOM HEOKHIaHHOH HH(OpMAaIIH.
Taxue kuHOpexuccepsl, kak CtuBeH Cuiioepr, HITYT SMOLUH, KOTOPbIE MOT'YT B3BOJIHOBATb JIIOJICH, 3aCTaBUTh UX
CMeSThCS WM TyMaTb. JIFoIu sKax IyT MOIydaTh 3allOMUHAIOIINECs BIIeYaTIeHNsl. BcTaBpTe UX B Balle BEICTYIICHHE.
UYem oHU OyAyT HEOKHIAHHEE — TEM JIyUIIe.

— 3anumuTe STOT MOMEHT B clieHapuid. Co3faiiTe oXXuaHue, Npexkie YeM MpeIbsiBUTh €ro ayAuTopuu. Bame
BBICTYILJICHHUE JI0JDKHO OBITH ApaMaTyprU4ecKH BHICTPOSHO — ITOJIOOHO CIOKETY B XOPOIINX poMaHax. [Togymaiite o Tom,
Kak 100aBUTh CIOPIPH3 K BaleMy BoIcTyIuieHHI0. Co3naiite X0oTs Obl OIMH 3aIIOMHHAIOIINIACSI MOMEHT, KOTOPBIH
3aCTaBUT Ballly ayJUTOPUIO TOBOPUTH O HEM €lIle JIOJITr0e BPeMs I10CIIe OKOHYAHUS BBICTYILICHHUS.

— Otpenerupyiite Bail riaBHbId MOMEHT. OH JIOJDKEH MPOUTH YEeTKO, IIaJKo u 0e3 ycuiauid. Byaer o6uaHo, eciu oH
MPOBAJIUTCS M3-3a HEJOCTAaTKa PENeTHIUN. Y 0eJUTeCh, YTO BAIIH AEMOHCTPAMH PA0OTAIOT U CIalIbl MOSBIISIOTCS TOYHO
BOBpEMSI.

AHTpakT 2
uasep yuyurcs y Jyqdmx

6 ssaBaps 2009 rona 6bu10 BaxkHbIM 1HeM Juis @una [lumiepa. Bune-npe3unent Apple no rio6aibHOMY MapKETHHTY
JoibkeH Obu1 3ameHuTs CtrBa J[o0ca Ha KimoueBoM BeIcTyIeHnn Ha Macworld. (IIpuaem Apple paree o0BsBuMII, 9TO
9T0 OyzeT MocyeiHee yIacTHe KOMIIAHUH B 3TOM Mepomnpusatuu.) Ilnniepy mpeacTosio BeLAEPKATh CPABHEHHE CO CBOUM
6occoM, IMEIOINM OoJiee YeM TPHUAATHICTHHH OTBIT BEICTYIUICHHH HA KPYIMHEHIINX On3Hec-cieHax. [lumnepy sto
BIIOJIHE yaanock. Ero peus conepikana syumine saeMeHTsl BoicTymieHnid CtuBa J[xo0ca, KOTOpble OH caM HaBEpHsIKa Obl
ncnous3oBal. Bot cemp mpuemos lmiepa:

Co3zoatime meummeponodobuwvie 3azonosxu. Lnnnep 3agan temy IHs ¢ camoro Hadana. «CeroaHs Mbl OyJeM TOBOPHUTH
TOJILKO 0 Maey, — cKa3all OH ayITuTOpHUU. DTHU CII0Ba ObLTH HATOMUHAHUEM O TOM, Kak J[»00c OTKpbIBaJI /1Ba
npensiaymmx Macworld. B 2008 roxy I»o06c cka3ai, 4To B BO3IyX€ HOCUTCS YTO-TO HOBOE, HAMEKas TAaKMM 00pa3oM Ha
npeacrasienue MacBook Air, a 8 2007 roay oH cooOrmumi, uto Apple cobupaercs u3mMeHuTs ucrtopuro. 1 sto
JIEHCTBUTENHHO NMpou301LI0, kKoraa Jlxooc nmpeacrasui iPhone.

Hapucyiime oopooicryio kapmy. lllunmnep cinoBecHO HaMETHII IIPOCTYIO IOBECTKY JHS B CaMOM Hauajie CBOETo
BBICTYIUIEHUS, @ B XO/I€ €r0 HallOMUHAJI O NPOoJBMKeHNH. TouHo Tak ke kak /[xo6c, [lnnep ucnoap30Bai «IpaBuiio
Tpex» IJIsl OUCAHUS IPOAYKTOB. «SI X0uy paccka3aTh BaM O Tpex Belax, — ckasan oH. (Ha ciaiine B 3TOT MOMEHT ObLIO
HammMcaHo: «3 HOBBIE Beli».) — IlepBast — 310 HOBas Bepcus iLife. Bropas — 310 HoBas Bepcust iWork. U HakoHer,
TPeThsi — 3TO HOBBIA HOYTOYK MacBook Pro ¢ ceMHaIaTHII0MOBBIM SKpaHOM.

«Oo0envmey sawu yugpul. Kax u ero 6oce, [mmiep nodasmn cmbicna unciam. OH ckazal, 4To 3,4 MIJUTHOHA
TMOJTE30BAaTENeH MoCeIaroT Mara3ul Apple kaxayro Henenro. st cpaBaenus [mmnep 3amerun: «9to cto Macworld
KaXIy10 HEJICIIo».



OcHnacmume cgoe 8blcmynieHue pekeusumoM. JJIeMOHCTpAllK UTPAIOT OTPOMHYIO poJib B BhicTymuieHHsx Ctuba Jxo0ca.
[Iunnep Toxe UCTIOIB30BaI ITOT MPUEM — JIETKO U dhpekTuBHO. TouHO Tak ke kKak Jxobe, I1Iumiep cest 3a KOMITbIOTED
U MPOJICMOHCTPUPOBAII HECKOJILKO HOBBIX (yHKIIMIT HOBBIX Bepcuii iLife m iWork. MHe ocoOeHHO moHpaBHIach
neMoHctpamus Keynote'09, koTopas mokasaina, 4to Ternepb Jr000# MoIb30BaTelNb, JaXKe He HMEIONHI OIIbITa B
rpadudeckoM qu3aiiHe, MOKET co3/1aBarth ciaiabl B ctuiie Ctusa xxodca 6e3 ocodoro Tpyaa.

THooenumecw cyernoui. llnutep He cTall MOHOTIOJIM3UPOBATh CBET pamiibl. OH pa3leNiuil CIIeHY € COTPYTHUKAMH,
MMEIOIUMH OOJBIINH OTBIT B 00JIACTSX, U KOTOPBIX NIpeAHa3HaYeHb! HOBBIE IPOAYKTHL. Hanpumep, 1uis 1eMOHCTpauuu
iMovie'09, HoBO# BepcuM POrpaMMHOT0 00ecrieueHu s AJs pelakTHpoBaHus Bujeo, Llnmep npurinacui nHxeHepa,
KOTOPBIH ydacTBOBaJ B co3ianuu nporpammbl. Korma Iusep o6bsBuI 0 Beimycke HoOyTOyka MacBook Pro ¢
CEeMHAUATHIIONMOBBIM PKPaHOM, OH CKa3aj, YTO CaMbIM HHHOBAIIHOHHBIM €r0 3JIEMEHTOM SBIIIETCA aKKyMyJsaTop. B
xoze o0wsicHenus Lmmuiep mokasan BUzieo, Iiie Tpu COTpyIHHKa Apple pacckas3bIBall O TOM, KaK MM yAaJI0Ch CO3AaTh
AKKyMYJIATOP, C KOTOPBIM HOYTOYK MOXKET paboTaTh B TE€4EHHE BOCBMH YacOB I1OCIIE 3apsAKH — U 3TO 0e3 yBeTnueHHs
pa3Mepa, Beca WIH IIEHbl KOMITBIOTEPA.

Cozoaiime naznsionvie ciatiovl. Ha cnaiinax Crusa [)xo6ca ouens mano cioB. Ha cnaiinax Hlmmiepa ux Toxe 0bu10 Maso.
Ha nepBrIX ciaiinax cjioB BooOIe He ObU10 — ToJNBKO (oTorpaduu. [usep Havan ¢ TOro, 4To pacckasai 0 HeKOTOPBIX
HOBBIX Mara3suHax Apple, KOTOpbIe OTKPBUIACH 10 BCEMY MHPY 3a Tipoiienmnii rog. Kpome toro, Ha cnaiinax [umiepa ve
66110 HU oHoro Oymiuta. Korna Hlumiep coodman o crnuckax (GyHKIMN, OH HCIO/Ib30Ba] MUHUMAIBHOE KOJIMUECTBO
CJIOB U YacCTO JOTOJHSII X H300paKCHHUAMU.

Cosoaiime momenm « Yepm nobepu!». B ucrunnoit manepe Ctusa [Ixo0ca Illunnep yauBuiI ayTMTOPUIO «EIIe OJHOM
BEII[bIO» B KOHIIE BRICTYIUIeHUsL. OH elie pa3 MPUMEHIIT «IIPaBUIIO TPEX», Ha 3TOT pa3 Mo oTHoueHuo K iTunes. Ox
ckazai, uto B iTunes B 2009 rony nosBATCS TpH HOBBIC BEIlU: K3MEHEHHE CTPYKTYPHI IICH, BO3MOXHOCTb JJIs
noJb3oBateneit iPhone ckaunBaTh U MOKynaTh mecHu uepe3 3G-ceTH U BO3MOKHOCTh HX CBOOOTHOTO KOMTUPOBAHUS (BCE
necHu B iTunes cranyT cBoOoHbIME 0T DRM). IlInsuiep nosxy4nn G0NbLIYIO TOPLUIO alljIOAMCMEHTOB, KOTAa CKa3all, YTo
BOCEMb MIJUTMOHOB NIECEH CTaHyT CBOOOAHBIMH OT DRM ¢ ceromHsmiHero aHs, U emie 00JIbUIyIO MOPLUHUIO aINIOANCMEHTOB
— KOTI'Jla CKa3aJl, 4To Bce IeCHU B iTunes Mo>kHO OyneT cBOOOIHO KOIIMPOBATh K KOHILy IepBoro keapraina. Illuniep 3Hai,
YTO 9TO 00BsBIEHHE OyIET IIIaBHBIM COOBITHEM [HS, H OCTaBWJI €T0 HAIIOCIEeIO0K. [ nefiCTBUTENBHO, 3Ta HOBOCTh
JIOMUHHMPOBaJa B TIpeCcce B TEUCHUE HECKOJIBKUX CIICAYIOIUX JHEH.

AKT TpeTni
Yiaydmaiite u peneTupyiirte

U rax, MbI y3HamH, kKak CTuB J»00C MIIaHUPYET CBOH BHICTYILICHHS. MBI HOTOBOPMIIH O TOM, KaK OH ITOJICPKUBAET
CLIeHapHii cIoBaMHM M caiiiaMu. Mbl 00Cy UM, KaK OH pacrlpeenseT PO, CO3JaeT AeMOHCTPAIMH U OMIENIOMIISET
ayJUTOPUIO OJHUM JTMHAMUYHBIM MOMEHTOM, KOTOPBIH OCTaBIIIET BCEX B BOCXHUIEHUH. 11 HakoHel, BaM MPEICTOUT
y3HaTh, Kak J[»00C yiTydIraeT i peneTupyeT CBOU BEICTYIICHU I, YTOOBI JOOUTHCS SIMOIOHATBHOTO KOHTAKTa C
ayauTopuei. DTOT NOCIEAHUM 3Tal KpaliHe BaXKeH Ul BCEX, KTO XO4eT FOBOPUTH, XOJUTh U BBIMNIAAETH Kak uzaep. Botr
KpaTKHii 0030p CLIEH 3TOTrO aKTa:

CueHa 14: « Yuumecw 8blCMYNAamb CO CYEHbL). TO, KaK Bbl TOBOPHUTE, HE MEHEC BAXKHO, YEM TO, YTO BbI TOBOPHUTE. S3bIK
TECJIa 1 MaHEpa p€uyr OTBEYAIOT 3a 60-90 MOPOLEHTOB TOI'O BIICYATIICHHUA, KOTOPOC Bbl OCTaBUTE Y cBOEH ayJAUuTOpHH.
MaHepa peun CtuBa Z[)KO6C& BIIOJIHE COOTBETCTBYCT CHUJIC €TI0 CJIOB.

Cyena 15: «/Jobetimecy nenpunysicoennocmuy. OUeHb MaJo OpaTopoB B OM3HECE PENETHPYIOT CTOJIBKO, CKOJIBKO
penerupyet Ctus JIxo6c. O BpeMeHH, 3aTpavyrBaeMOM MM Ha MOATOTOBKY K BBICTYIICHUIO, XOJIST JICTCHIBI.
HccnenoBarenu onpeaesin, CKOJIBKO BpeMeHH He0OX0 MO sl JOCTHKEHHUS] MACTEPCTBa B KaXKJOM HaBbIKe. B aT0it
rJIaBe BBl y3HaeTe, Kak J[HKoOC MoATBEePIKAAEeT MX TEOPUH, H O TOM, KaK BBl CAMH MOXKETEe IPUMEHHTH UX, YTOOBI YITyUYIIUTh
CBOM COOCTBEHHBIE HABBIKH BBICTYIUICHUH.



Cyena 16: «IIpasunvro odesaiimecoy. Y J[xobca caMblii IPOCTON B MUPE CIICHUUECKUI KOCTIOM, ¥ OH OJTUH U TOT XK€ ISt
BCEX BBICTYIUICHHHA. ETo Hapsia Tak MIMPOKO W3BECTEH, UTO YK€ CTaJl MPEIMETOM IIYTOK IOMOPHCTOB. Y 3HAWTE, MOYeMy
onexna /Ixo0ca MoIxouT eMy U [oYeMy TaKOH CTHIIbL MOXET CTaTh YOUHCTBEHHBIM AJIS Bac.

Cyena 17: «Ombpocvme cyenapuiiy». JIxo0c pasroBapuBaeT o CIyIIATEIsIMHU, a HE CO CBOUMH claiinamu. OH HaXOUTCS
B ITOJTHOM KOHTAKTe C ayIUTOpHUEH — U B 3TOM OH MOCTOSIHHO MPAKTUKYETCS. ITOMY JODKHBI HAYYUTHCS U BBI, YTOOBI
TOXKE€ UMETh BO3MOKHOCTB Ha CIIEHE 3a0BITh PO CLEHAPHUH.

Cyena 18: «Ilonyuatime yoosonvcmeuey. HecMOTpsi Ha caMylo CKPYILYJIE3HYIO MOJITOTOBKY, BBICTYIICHHE HE BCET/1a HIIET
o 3aayManHoMy miaHy. Ho J[»o0ca HUYTO He MOXET UCIYTraTh, IOTOMY YTO €ro IJIaBHAs [[eJib — MOJy4aTh
yIOBOJbCTBUE!

Cuena 14

Yuutech BBICTYNATH CO CIEHBI

S ObL1 mopaskeH SHeprueii u 3uTy3na3Mom CTuBa.
Jxun Amenno

CtuB J[KoOC UMeeT MPeACTaBUTEIbHYIO BHEITHOCTB. Ero ToJ10¢, JKECTHI 1 S3BIK Tejla TOBOPSAT O €ro BIACTH, YBEPEHHOCTH
u sHeprud. DHTy3ua3M Jxobca moaHocThio mposiriics Ha Macworld 2003. B ma6n. 14.1 nipuBeicHBI CIIOBA U JKECTHI,
KOTOpPBIC OH MCIOJIB30Bal BO BpeMs npeacrabieHus Titanium Power- Book. CiioBa, koTopble OH BepOaIbHO
HO/T4CPKHUBAJI, BBIICJICHB KYPCHBOM.

Ta6nuuya 14.1. Boicrynnenne Cruea [xobca va Macworld 2003

Chosa Hecrn

«[l8a rofa Ha3an Ml NPEACTABMNK 3ManHed Noat B Naney
npodyxm pns Apple. Titanium PowerBook

HEMEONEHHO CTAN NYSWNM HOYTOYXKOM 8

oTpacny, O6bexTom SOXILNeHUS HOMED

OfANH»,

T yxaza

«06 3TOM roBOPHNOCH B KaXAOM 0630pes.

«M 3n3eTe 4107 3a 31K 080 2000 HAC HUKTO He
AOTHAN®,

«Moutk Bce 0bo3pesaTen CerofHs No-
npexKemy roBopaT, 4T0 310 HOYTOYK HOMED
OAMH B OTPACAK. HUKTO K HaM Qaxe e

npubnu3uncar,

Pa3soamT pyxu B CTOPOMBI NANOHAMM BBEPX
NoanumaeT ABa NANBLUA HA NPABOWN PyKe

Pybut 803ayx nesoi pyxon



Cnoea

«370 BaXHO AnA Apple, NOTOMY YTO M
Bepum, YTO Hoymbyxu GyayT NPORABATLCA
8 GONbUNX KONWHECTBAX, VEM HOCTIONbHBE

KOMNBIOMEPH ... Mbl XOTAM 33MEHNTH

HOYTOYKamMK KOK MOXHO Gonblue
KOMNBIOTEPOBS,
«KaK Mot 370 caenaem? Yo panswe?
Koneuno, Titanium PowerBook —
ITO ITANHLIA NPOAYKT,
¥ OH HUKY1A He YXOAMT.
HO Mt COBMPaeMCA npraneys ewe
Gonmewe mopen
K NEPEXOAY OT HACTONbHBIX KOMNBIOTEPOB
K HOYTOYKaM»,
«Kax mbi 370 caenaem? Mk cienaem 3To npu
NOMOLUM SOM 3MO20»,

«Hosbi# cemradyamuodrimossd PowerBook.
CeMHaaUATHRIOAMOBHIR TOPUIOHTANLHEIK
INPAH»,

«On senuxonenems,

«Korfia ek ero 3axpoere, ero ronwmma Gyaer
8Cero odun SoUm».

«Camuih mowxud PowerBook. Nossonste mue
NOKA3ATH BaM €70, Y MEeHA KaK Pa3 TyT ecTe
oamH»,

«3T0 CAMBIN HEBEPORTHLIA NPOAYKT, KOTOPLIN
Mt flenanms,

«HosuA cemHaauaTaoRmostiih PowerBook.
310 yamenTensHo. NMoCMOTPHTE Ha IKPAMs.

«[TOCMOTPUTE, HACKONBXO OH MOHOX.
HesepoAaTHo, Npasaal O NPOCTO Kpacuss.

«ITO CAMBIA NPOABMKYTHIA HOYTOYK,

TaGnnua 14.1 (oxowvanue)
Hecro

[enaer 3KCNanCHBHBIA XeCT 0BenMu DyKamn

LMpOKO NPOBOAKT PYKOR CNPABA HANEBO

Naysa

Ewe 0amH IKCNIHCUBHBIA MECT, DYKMU
Pa3Beentl 8 CTOPOHB! N3ROHAMK BBSPX

Naysa

MNanbyamu NesOH PyKM NOKAILIBIET TONWMHY

Hner x npasomy Kpax CLeHsl, COXPIHAR
3PHTENLHBIA KOKTAKT C YAHTOPHER

BepeT KOoMNLIoTEP U PACKPLIBAET €ro
DepxuT XOMNbIOTED, NOKA3LIBAR IKPIH
3aKPHIBACT KOMNBLIOTEP W NOJHUMAET ero

YNoibaerca u CMOTPUT NPAMO HA AYQHUTOPHIO

VI3TOTOBNEHHBIA Ha Howed naaneme, Halum
KOHKYPEHTB S1U€ HE AOTHANW HALLW NPOAYKTH,
NPeACTABNeNHBIE ABA rofia Ha3aa. A NPocTo He

3M310, NTO OnM GyayT Aenarte 80M ¢ IMum»,

OueBHIHO, UTO CJI0BA, KOTOPbIe J[)K00C NCTIONB3YeT AJIs ONUCAHHS NPOAYKTA, BaXKHBI, HO HE MEHEE BayKHA M CTUIINCTUKA
ux npenogneceHus. OH BBIIEISAET CaMble BKHBIE CJIOBA B IIPEATIOKEHHH IIPU MIOMOLIM JIOTHYECKUX yaapeHuid. OH aenaeT
9KCITaHCHUBHBIE )KECTHI, TOMOJTHSIOIINE 3TH yIapeHus. MBI UcCIeayeM ero s3bIK Tella U MaHepy pedud Ooliee moAPOOHO
YyTh NIOIKE B ITOH INIaBe, a celyac JyqIuM coco00M OLIEHUTh €ro HaBbIKK OyJeT NpUITIallleHUe ellie 0JHOT0 OpaTopa
— J7I1 CpaBHEHHSI.

«KTo TyT MucTep IModymaxkke?»

Bo Bpems npexncraeienus iPhone Ha Macworld 2007 Ixxo6¢ npurnacun CEO Cingular/AT&T Crana Curmana
MPUCOETMHUTHCS K HEMY Ha CIIEHE M CKa3aTh HECKOJIBKO CIIOB O MMapTHEPCTBE 3TOM KoMmanuu ¢ Apple. Curman BhIIIe!,
3aCyHYJI pYKH B KapMaHbl U Ha4ajl MOHOTOHHO TOBOPHUTh. U, UTO elle XyKe, OH JOCTa U3 KapMaHa MUKaKa JTHCTKA
OyMard u CTai 3a4UTHIBATH C HUX TEKCT — MEICHHO, CJIOBO 3a CJIOBOM. B MTOTe OH Hayall 3alHHATHCS, TOTEPSLIT
3PUTEBHBIN KOHTAKT C ayTUTOpHeil U OYKBAJILHO YCBITUII BeCh 3a1. OH BBICTYNA [IECTh JOJATHX MHHYT, KOTOpPbIC
MOKa3aJIKCh BEUHOCTHI0. O003peBaTeln CTANIN TIePETJIsAbIBAThCS, OXKIasl, KOraa BepHeTcs J[o0c.

IToct B 610re CNN mocie 3Toro 6611 TakuM: «OeThIi B UMIIO3aHTHBIN KOCTIOM CHIMaH. .. YUTal 10 OyMaxke, Jenast
JUIMHHEIE TTay3Hl. .. KpacHopeunsslii J[xo0c OBUT 0Z1eT B CBOIO (PHPMEHHYIO YEPHYIO BOAOIA3KY ¥ JIMHSIIBIC CHHIE
JOKUHCHL. .. JIPKOOC — OJIMH M3 JIy4IINX IIOYMEHOB KOPIIOPATUBHOM AMEPHUKH, OH PEIKO 3aIiIibIBaeT B CLIEHAPHUH U
ropasJ Ha IMIPOBH3UPOBAHHbIE ITYTKMy. Jpyrue Oioreps! ObUTH Takke OecromanHsl k pean Curmana: «KTo Tyt MucTep
TTooymaxke?», «bna-6ma-6ma. U 6a-651a-61a», «MyuutensHo», «KonbibensHasy.

Curman ymen u3 AT&T B ToM xe rony. Macworld.com Hanmcan tak: «OH Jydiie Bcero 3aoMHuTcst panaram Apple kak
MOJIHASL IPOTHUBOIIOJIOKHOCTD "TOJII0 HCKPHUBIIEHHSI peaibHocTh" JI)KoOca M Kak y4aCTHUK HEObIBAJIOro COOBITHSI — MOYTH
nosioBrHa ayauTopuu Macworld 4yTh He ycHyna Ha Kiro4eBoM BeICcTyIUieHHH CtrBa [Ixooca. OH mpUroBapuBaeTcs K



TOMY, YTOOBI CIIY>KUTb 11160 99 npouenToB 1myTok Cxorra bypHa (BypH sBiseTcs 3kcepToM o Mac U BeeT NOAKACT).
Hurepecno, uem CT3H 3aiimercs B oTcTaBke? 1'0BOPSIT, OH IOAYMBIBAET O IPOBEICHUN CEMUHAPOB I10 OPATOPCKOMY
MAacTepPCTBY AT MOJIOJEKH FOPOJCKUX OKPAHHY.

Curman paboran B AT&T copok aBa rosia, MoHSBIINCH C CAMBIX HIXKHHUX CTYIIEHEH 10 YIpaBJIeHHs JerapTaMeHTOM
6ecripoBoIHOM cBs3U. HO 1711 OTpOMHOTO KOJMYECTBA JIIO/IEH, HE3HAKOMBIX C €T0 3aciyraMH, OH HaBCerJa OCTaHEeTCs
TOJIbKO aBTOpOM OopMmoTanust Ha Macworld. 1 sTo He BuHa Curmana. Bezp, kK cokaieHuto, 3TOi KHUT'H TOT/Ia elle He
CylIecTBOBAJIO!

Tpu cnocoda yJIy4ymuTh A3bIK TeJia

Crus JIxxo00c yBonuiics u3 Apple B 1985 rony, npourpas GUTBY 3a KOHTPOJIb HaJl KOMIIAHHEH B COBETE IUPEKTOPOB
tormamaemy CEO Ixony Ckamry. J[)o0c 0TCyTCTBOBAJ B KOMIIAHMH OJIMHHA/LATE JIST U BEPHYJICS ¢ TpHyMdOM, Koraa
B 1996 rogy CEO Apple [Ixun Amenno o0bsBII 0 iprodperenun kommanuu [xooca NeXT 3a 427 MUIITHOHOB
JIOJLTapoB. «S1 ObLT Mopa)keH SHeprueil u suTy3ua3mMoM CTHBa, — Hamucain AMenuo B kuure "Ha quHUM OTHS: MOU
nsaTbeoT aue B Apple" («On The Firing Line: My Five Hundred Days at Apple). — $ momH0, HACKOJIBKO OH OBLI
JIeaTeNbHBIM, KaK MOILb €70 YMa MaTepHalIn30BbIBAIAch B €r0 JieJlaX, KaK SKCIPECCUBHO OH O0LIATIC.

JIxo0c 0xHBaeT, KOTa BEIXOAMUT Ha CIIEHY U JABWXKeTcs 1o Hell. Ero 3amac sHeprum xaxercst HerccsikaeMbIM. Ha criene
Jxo0c menaet TpH BEIH, KOTOPBIE KaXKIbIi MOXKET H JI0JDKEH AENAaTh, YTOOBI YITyUIIUTh CBOM HABBIKH BBICTYIUICHHH:
COXpaHseT BU3yalIbHbIH KOHTAKT, COXPaHIET OTKPBITYIO 1103y U YaCTO UCIOJIb3YeT KECTUKYIISIIHIO.

Bu3zyajJbHbIA KOHTAKT

Bennkue KOMMYHHKATOPBI, K KOTOPBIM OTHOCUTCS [I7k00C, HMEIOT 3HAUNTEIBHO OOJIbIIe BU3yalbHOTO KOHTAKTA C
ayauTopueid, ueM oObuHbIle. OHU PEeNIKO YUTAIOT CO CIal0B MM 10 Oymakke. JpkoOc He 0TKa3bIBAETCs MOJIHOCTHIO OT
3aMeToK. Ha ero neMoHCTpanusx MOYKHO 3aMETUTh 3aIMCKH, IIPHKPETUICHHBIE BHE TTOJISI 3peHUs ayauTopun. [IporpamMmma
JUIs IpOBeIeHUs Tipe3eHTanuii Keynote Takke no3BoIeT OpaTopy BUIETh 3aMETKH, TIOKa ayJAMTOPHS CMOTPUT Ha CJIAiIbI.
Kak I>)x00c yuTaeT, He MOXKET 3aMETHTh HUKTO U3 MPUCYTCTBYIOIKX. OH MOICPKUBAET BU3YalbHbII KOHTAKT C
ayauropuei moutu Bce Bpems. OH OpocaeTt Ha citaidibl KOPOTKHE B3IJISIbl M HEMEUIEHHO BO3BpAILlaeT BCE CBOC BHUMaHUE
TJIABHOMY OOBEKTY — JIFOJISIM B ayJUTOPHH.

MHorue BpICTYNaroIuUe TPATAT CIUIIKOM MHOTO BPEMEHH Ha YTEHUE KaXKA0T0 CJI0Ba, HAMCAaHHOTO Ha ciaiinax. Bo
BpeMsI IEMOHCTPAIUH TOCPEICTBEHHBIE BEICTYMAIOIIUE TEPSIOT BU3YalbHbIH KOHTAKT € ayIUTOPHEH MOYTU MOJHOCTHIO.
Hccnenosanus okasaiy, 4YTO BU3yallbHbIH KOHTAKT aCCOLIMUPYETCA Y JIFOJAEH ¢ YECTHOCTBIO, JOBEPUEM, HCKPEHHOCTBIO U
yOexxneHHOCThI0. 30eranne BU3yanbHOr0 KOHTAaKTa 4acTO aCCOLMUPYETCS C OTCYTCTBUEM YBEPEHHOCTH U JTUAEPCKUX
KauecTB. Pa3pbIB BU3yaJIbHOIO KOHTAKTa — 3TO IapaHTUPOBAHHBIN CIIOCOO Pa3phIBa CBSI3U C ayAUTOPUCH.

JI>x06c MOXKET yCTaHOBUTD MPOYHBIN BU3YalbHBII KOHTAKT CO CBOUMH CITyIIATEIsIMU [IOTOMY, YTO OH HAYWHAET
peneTupoBaTh CBOU BBICTYILUICHUS 32 HECKOJIBKO HEZIEIb 10 UX Hayana (M. cueHy 15). OH TOYHO 3HAeT, 4TO HAllUCaHo U
HApHCOBAHO HA KAXJIOM CJIai/ie U YTO OH CKa)KeT B KaxJ(blif MOMEHT BpeMeHu. Yem Goubie J[>k00e peneTupyer, TeM
GoJIbILIC OH BXKUBAETCA B COLAEPIKAHUE U TEM JIerde eMy YCTaHaBIUBAaTh CBA3b CO CIyLIATENIMU. BosbIIMHCTBO
BBICTYMAIOIIIX HAYETO He PETIETUPYIOT, M Ha MX BBICTYIUICHUSX 3TO OBIBAET BEChMa 3aMETHO.

Bropas npuunHa IpoYHOCTH BU3yalbHOTO KOHTaKTa /Ixxo0ca ¢ ayiuTopuel — 3TO BBICOKAs CTENEHb HAIVISIHOCTU €r0
craiinoB. Yamie Bcero Ha ciaiax BooOmIe HeT TeKcTa — TosbKo (ororpaduu (cM. cierst 8 u 17). Korna cioa
HPUCYTCTBYIOT, TO UX OBIBAECT O4YEHb Majl0 — HHOT/A TOJIBKO OAHO CII0BO. HarmsaHele caaiiabl 3aCTaBIsSIOT
BBICTYIAIOIIETO HAIIPABJIATH HH(GOPMALIMIO TOMY, KOMY OHa IIpeAHa3HaYeHa, — ayAUTOPUH.

OTkpbITas nmo3a

JI>x00C peiko CKpeIInBaeT PYKH MIH CTAHOBHUTCS 32 TPUOYHOU. Ero mo3a OTHOCHTCS K KATETOPUHU OTKPBHITBIX — TO €CTh
TaKuX, KOI/1a MEeX/1y HUM U ayAUTOpUel He HaxoauTcsa Hu4yero. Bo Bpems nemoncTpanuii J[xo0c cuauT napasiesnbHo
KOMITBIOTEPY, U HUYTO HE 3arOPaKUBAET €ro OT ayJUTOPUH U ayAUTOPHIO OT Hero. OH BBIMOJHSET HA KOMITBIOTEPE
KaKyl-HUOY/Ib ONIEpalliio 1 HEMEJICHHO ITOBOPAYMBAETCSl 00pPAaTHO K ayZAUTOPUH, YTOOBI OOBACHHUTH, YTO OH celdac
caenan. Takum 00pa3oM, OH TepsieT BU3yaslbHbIH KOHTAKT Ha cCaMOe MUHUMaJIbHOE BpeMsi. Ha cBoux paHHUX
BBICTYIUICHUSIX, U 0COOSHHO Ha 3HAMEHUTOM TpescTaBieHnr Macintosh B 1984 rony, /Io06¢ crostn mo3aau TpuOyHbl. OH
OTKa3aJICsI OT TPUOYHBI BCKOpPE MOCIIE 3TOT0 M HUKOT/AA OOJIblIe el He MOIb30BaICs. EqMHCTBEHHOE UCKIIOUEHHE — 3TO
uepeMoHuanbHas peub B Ctandopzae B 2005 roxy.



AKecTuryasiuus

JIxo0c conpoBOXKIaeT MOYTH KaXKA0€ MPEUI0KEHHUE KECTOM, IO TUEPKUBAIOLINM €To ci1oBa. HekoTopsie TpeHeps! 1o
0paTOPCKOMY HCKYCCTBY CTapOi IIKOJIBI 10 CUX MOP Y4aT CBOMX KJIMEHTOB JIep>KaTh PYKH IO IIBaM. SI HE MOTY HOHATb,
OTKY/a 3TO IIOIILIO, HO YBEPEH, UTO 3TO JOXJIBIH HOMEp Ui JIF0OOr0 0paTopa, JKeJarolero yBiedb CBOIO ayAUTOPHIO.
JlepxuTte pyKH IO IIBaM, €CIIM BBl XOTHUTE BBITILIAETh Yepecayp OOUIHaTbHBIM, CTAPOMOIHBIM U «JIEPEBSIHHBIMY.
Bripatomuecss KOMMyHHUKATOPHI Kitacca J[kobca HCIob3yloT He MEHbIIIE, a 00JIbIIIe KECTUKYIISIHNN, YeM cpeHue. EcTh
JlaKe CTIeLaJIbHbIE UCCIIEIOBAHUS 110 3TOMY [TOBOJY.

Hoxtop JaBua Makueiin n3 yauBepcuteTa Unkaro M3BECTEH CBOMM HCUYEPITBIBAIOIINM HCCIIEOBAHNEM JKECTUKYIISIIHN.
Oro ero Hacrosmas crpacts ¢ 1980 roxa. Ero uccnenoBanus nokasaiu, 4TO )KECTHKYIISLUSA U PeYb TECHO CBA3aHbI.
®akTHYECKN HCTIOJIB30BAHHE KECTUKYIISIUN TIOMOTaeT OpaTopy TOBOPHUTS JIy4IIe, CHOCOOCTBYS €r0 MBICITHTEIIEHOMY
nporeccy. BooOuie moasam Hao npeanpuHIMaTh 0COObIe YCUIIHSA U KOHIIGHTPUPOBAaTh BHUMAHUE, €CJIM OHU HE XOTAT
JKECTHKYIUPOBaTh. MakHEi 0OHapy KWL, 4TO caMble Cepbhe3HbIe, TUCUUIUIMHUPOBAHHBIE H YBEPEHHBIE OPATOPHI
UCTIOJIB3YIOT KECTUKYJISAINIO, KOTOpask OTPAXKAET SICHOCTh MX MBIIIJICHUS, — KECTUKYJISIIUS T000HA OKHY, OTKPBITOMY B
UX MBICJIIUTEIBHBIH Mpoliecc.

HWcnonp3yiiTe xecThl, 4TOOBI MOTYEPKUBATH CBOU IIaBHBIC MYHKTHI. OJJHAKO OY/AbTE OCTOPOKHBI, YTOOBI BAIlIM KECTHI HE
CTau poOOTOTOTOOHBIMH MM CIIUIIKOM OTPEIeTHPOBAHHBIMH, T€aTPATbHBIMU. [IpyrUME CIIOBaMH, HCIIOJIB3yHTE
JKECTUKYJIIAIMIO, HO He KonmpyiiTe Ctusa [Ixo0ca — ocraBaiiTech camu COOOH.

HyCTL rOBOPUT Ball CTUJIb

Crus J[o00c UCTIONB3YeT CBOII rosioc Tak ke 3(HEeKTUBHO, KaK U )KeCTUKYNAIMI0. ConepixaHue ero BHICTYIUIEHUH, €ro
JIEMOHCTPAIUH U CIAHIBI BBI3BIBAIOT y ayJUTOPUH ITOJBEM, HO BCE 3TO 00BEIMHACT MaHepa mpousHonieHus. Koraa on
npencrasisn iPhone B auBape 2007 rofa, oH pacckasall 3aXBaThIBAIOILYI0 HCTOPHIO U ITPH TOMOIIH Tojioca Jo0aBuI eit
JOCTaTOYHO JpaMaTu3Ma. MBI y)ke paccMaTpHBaIN 3TO OOBSIBICHNE U COITYTCTBOBABIINE €My CIIal/Ibl B IPOIILTBIX TIIaBax.
Ceituac naBaiite cokycupyemcs Ha TOM, Kak JIxo6¢ ckas3an To, 4TO OH cKas3ajl. BenukonenHsle caaiiasl He OyoyT CTOUTH
HHYETO, €CITH BBI OyieTe TOBOPHUTH Kak aBToMat. OTIMYHAS HCTOPHS MPOMAZIET, €I OyIeT paccka3aHa CKYYHbIM,
MOHOTOHHBIM T'OJIOCOM.

Omo CEO unu nponogeonux?

Ouenb Mano Kmo u3 Hac Modjicem 8blcmynums Ha nyouxe ¢ maxou ysepennocmoio, kaxk CEO Cisco J{ocon Qambepc.
JI100u, nepavlil pas nonaguiie Ha e2o GblCMyNJeHue, Yacmo uchvimoigaiom wok. Iloooobno nponosednuxam, Yambepc
pazeyausaem no ayoumopuu. On npogooum Ha cyere moabKo nepévle 00Hy-08e MUHYNbL BLICIYNLCHUS, A NOCAE INO20
cpasy cnyckaemcs 6 3an. ambepc nooxooum K a00AM, 3a2150bl6aem UM Npamo 6 21a3d, HeKOMOpLIX Ha3bléaem no
umenu, knadem pyKy um na nieuo. Ouenv Mano aoeti MO2ym peuumscst Rogmopums 3mo. A 3naio, umo makas
ysepennocmv Yambepca A6nemcs pe3yibmamom MHO2UX 4aco Heycmanuou npaxmuxu. O ecezoa 3naem, 4mo
HANUCAHO HA KAXCOOM caatide U Ymo OH cKadicem 6 ciedyiowyio cekyHoy. Habaodamenu ommeuaiom, 4mo 6biCmynieHus
Yambepca owenomumensvhsi. Byovme owenomnaiowum. Penemupyiime evicmynienus u oopawaiime 0ocoboe HUMaHue Ha
8awiL A3bIK Mend U MAHEPY peyu.

Taba. 14.2 nnnroctpupyet MaHepy npousHoueHus Jxob6ca. 1o Ta ke camas npeseHranus iPhone, onrcanHas B cueHe
13, HO ¢ akueHTOM Ha apyroe. CioBa, koTopblie [I)x00C MoI4epKHUBAET TOJI0COM, BbIACICHBI KYPCUBOM. B 1paBoii kooHke
MIPYBEICHBI HAOIIOEHHS O €r0 MaHepe NMPOU3HOIIEHUS, BKIIIOUAas B3AThIE UM Iay3bl OCIIE IPEATIOKEHUS UK (pasbl.
O6paruTe ocoboe BHUMaHUE Ha TO, Kak /[>koOC ympaBiisieT TEMIIOM U TPOMKOCTBIO Pe4H M KaK JeaeT Iay3bl.



Tabnuuya 14.2. Npeacrasnenne Hxobcom iPhone na Macworld 2007

Cnosa xobca Maxepa NpPor3IHOWEeHUA
«fl Xgan 37070 AMA 4BA C NONOBHMHON roaas. Nayza
«Hepes HECKONDKO MIHOBEHMHA Bbi y3MaeTe O Naysza
NPOAYKTE, KOTOPHIA UIMENUM 8Cew,
«Apple Toxe ouerb CHACTNNS, NOCKONBKY emy Nayza

ROBENOCH NPEACTABUTD HECKONBKO TAKUX
npoayxTos. B 1984 rogy mul npeacTasnm
Macintosh, Ox namennn ne Tonbxo Apple.
O MIMEHKN BOO KOMNBIOTEPHYIO
WHAYCTPUIO,
«B 2001 rogy Ml npeacTasnny nepasi iPods, Naysa
«OH HIMEHAN HE TONBKO CNOCOBM Naysa

NPOCTYWMBAHKA My36iKM. OH HIMEHUN BSIO
MY36IKANBHYI0 WHAYCTPHION,

«A COrOAHA Mbi NPDEACTABNACM CPA3Y TPH MNaysa
PEBONOUMOHHBX NPOAYKTA,

... 3TO WHPOKOIKPaHHLIA (Pod C CEHCOPHBIM Naysa
ynpasnexnwnem. Bmopod. ..

++.3TO PESOMOUUOHNIU MOBUNBHOIT Menedons, loNoC CYAHOBHTCA rpoMue
«A mpemud... MNaysa

... 3T0 PEBONIOUUOHHOE YCTPORCTBO Naysa
ANR Boix0Aa 8 UnTeprer.
WUrax, Tpw pewm:
WHPOKOIKPaHHbif IPOd ¢ CeHCOPHBIM
YNPABNEHWEM, PEBOMOLMOHHBIR MOBUNbHBIA

TeNePOH M PEBOMOUMOHHOE YCTPORCTBO
AR eaixofna 8 Mnreprers.
«Pod, TenePoH M HHTEPHET-KOMMYHHKATODS, TONOC CTAHOBUTCA rpoMye
«iPod, renedon... Bui nowumaete?s foBOPUT GBICTPEE, rONOC CTAHOBMTCA rpoMye
€370 He TP OTAGNBHLIX YCTPORCTEA. 3T0 00WO fONOC CTAHOBUTCA ewe rpomye
... M Ml HA3BaNK ero iPhones. fonoc cranoBmTCA ewe rpomye
«Cerogna Apple 304080 usobpen meneponis TONOC HA MAKCUMANBLHOM FPOMKOCTH

JIxo6c MEHsIeT rojoc Al CO3JaHusl HaPsDKEHUs, SHTy3Ha3Ma U Bo30ykaeHHs. HuuTo He MOXKET CTOJIb YCIEHIHO
Pa3pyMIUTh BCIO OATOTOBUTENBHYIO padoTy, KaK I10/1aua BEICTYIUICHUS! MOHOTOHHBIM, CKyYHBIM T'OJIOCOM.

TNonoc Jlxxo6ca nomonHsAeT qpaMaTi3M cioxkeTa. OH pUMEHseT aHAIOTUYHbIE TPUEMBI B KaXIOM BBICTYIUICHHH. {1 TOTO
4TOOBI yIep)KaTh HHTEPEC CIyIIaTesel, OH UCIOJIb3yeT YeThIPEe CBA3aHHBIX MY COOO0M IpreMa: MOIYIIALMIO, ay3bl,
I'POMKOCTb U CKOPOCTb.

Moayasuus

JIxo6c MoaynupyeT rojoc, IOBBIILAs U MOHIKast ero. BooOpasure, HACKOIBLKO MPECHBIM M HEBBIPA3UTEIbHBIM OBLITO OB
npexacrasienue iPhone, ecim 651 rooc {xo0ca 3Bydan MOHOTOHHO. BmecTo 3toro, Hanpumep, )xo6c ciosa «iPod,
TeneoH. .. Bel noHnMaeTe?» u «9T0 OHO YCTPOMCTBO...» MpoU3Hec OoJiee BHICOKUM TOHOM. Y JIxo0ca ecTh HECKOIBKO
JFOOMMBIX MPUIIAraTelbHBIX, KOTOPhIE OH UCIIOIB3YET MMOYTH B KaXKIOM BBICTYIUICHHHU: «HEBEPOSTHBIN, «IOTPSICAIOIIUI,
«KIIACCHBIN» U «OTPOMHBIN». DTH CI0Ba HE IPOU3BOAMIN OBl HY>KHOTO BIEYATIECHHS, €CJIU OBl TPOM3HOCHIIUCE TEM XKe
TOHOM, YTO U BCE OCTaNIbHOE TpeuioxkeHre. [[HKoOc 4acTo U3MEHSIET BBICOTY CBOETO T0JI0Ca, 3aCTABIISISI CBOMX CITyIIATEINIeH
CHUJIETh Ha KpaeIllKax CTYJIbEB.

IHay3bI

HuuTo He co3maet Takoro ypoBHs JpaMaTH3Ma, KaK XOPOIIO ITOATOTOBICHHAs Nay3a. «CeroaHs Mbl IPEICTaBIsIEM TPETH
BUJ HOYTOYKOB, — cka3ai J[»o06c Ha Macworld 2008 u caenan nay3y B HECKOJIBKO Jojel Takta. — OH Ha3bIBaeTCs
MacBook Air. — U caenan eriie oHy Iay3y, MPEexe YeM CKa3aTh IITaBHYI0 HOBOCTh: — DTO CaMblil TOHKHI B MHpPE
HOYTOYK».



JI>xo0c HUKOT]a HE CIEIIUT B CBOUX BHICTYIJICHUAX. OH JaeT UM «IbIIaTh» B UX cOOCTBEHHOM putMe. OH 4acTo
3aMOJIKAeT Ha HECKOJIbKO CEKYH/I, TO3BOJISAS CIIyIIATEN M 3aAyMaThCs HaJl BAXKHON MbICIIbI0. MHOTHE BHICTYIAIOLIIE
TOBODST TakK, Kak OyTO UM IUIATAT 32 CKOPOCTh peyr. YacTo OHU BEIHYXICHBI A€TaTh 3TO IOTOMY, YTO B HX CIEHAPHAX
HaIKCaHO HAMHOTO OOJIbIlIe, YeM MOKHO IIPOU3HECTH 3a OTBeIeHHOE UM BpeMmsl. J[xo0c Hukoraa He crnemut. Ero
BBICTYIICHUS TIIATEIFHO OTPETICTUPOBAHBI, U Y HETO BCETla €CTh JOCTATOYHO BPEMEHH, UTOObI 3aMEITUTECS, CLeNaTh
nay3y u AaTh BO3MOKHOCTb CBOEMY COOOIIEHHIO MPOHUKHYTh B MO3TH CITyIIATeNeH.

I'pomkocTh

JI>)x00C TOBOPUT TO TpOMYE, TO THIIIE — YTOOBI 100aBUTH ApamaTtu3mMa. OOBIYHO OH JIENAeT 3TO, MPEJCTABIISISI COBEPILICHHO
HOBBIH MPOAYKT. OH 4acTO FTOBOPHUT THIIE, KOTJ]a IPUOIMKACTCS] K MOMEHTY OOBSIBIICHUSI Y€T0-TO Ba)KHOTO, U TPOMYE —
KOTJa 3TOT MOMEHT HacTymaeT. Ho tarxke aenaet u Haobopot. Korna J[xo6¢ npencrasisin nepsblit iPod, oH rpomMko
npousHec: «IMeTh IpH cebe BCIO CBOIO MY3BIKAIBHYIO OHOIMOTEKY — 3TO HACTOSIIMN KBAHTOBBI CKauOK B
MY3BIKQILHOW HHIYCTPUI». 3aT€M OH MOHM3KJ TPOMKOCTb U cka3al o riraBHoM: «Ho camoe knaccHoe B iPod — 3T0 TO,
YTO BBl MOXKETE JICPXKATh BCIO Ballly My3bIKaIbHYIO OHONMMOTEKY Y Bac B KapMaHe». TOUYHO TaK ke KaK MOAYJISIUU U
May3sl 3aCTaBILIIOT ayIUTOPHIO IPUCITYIIHBATHCS K KXKIOMY BallleMy CIIOBY, H3MEHEHHE TPOMKOCTH IoJIoca JIeflaeT TO Ke
camoe.

CkopocTtnb

JI>x00c IPON3HOCHUT HEKOTOPEIE NPEIOKEH s OBICTpee, a HEKOTOpBIe MelIeHHee. JJeMOHCTpauy 0OBITHO TIPOBOISITCS C
HOPMAJILHOM AJIsI HETO CKOPOCTBIO PEUH, HO OH 3aMETHO 3aMeUIeT €€, KOra IPeroAHOCUT INIaBHYI0 HOBOCTb WIIU
Ba)KHYIO HEI0, KOTOPYIO €ro CIyIIATeNN JOJDKHEI 3alIoMHUTE. Korma J[)xo0c¢ BrepBrle npenctasisit iPod, oH moHU3mMI
CBOW TOJIOC TIOYTH JIO LIETIOTa, ¥ MAKCUMAJIBHO 3aMEITHII TEMII PEUH, FOBOPS O TIIABHOM. DTO TOKa3aHo B mabn. 14.3.

Tabnuua 14.3. Npeacrasnenmve xobcom iPod

Cnosa [iwobca MaHepa npousHoWeHnA

«CeRvac B MOXETE CKa3aTh: "ITO, KOHEUHO, 3amennner remn peun
XOPOWO, HO 8 Moem HoyTOyxe iBook ecTn
MECTKWIA ANCK. Y mens ecTb iTunes. A
BCem AoBoneH. Koneurno, moit iBook we
npopaboTaeT AecATs Yacos 6e3 NOA3IPRAKM,
HO €10 BpemMs 3BTOHOMHON PAboTH U Tak
Gonbuwie, 4em y moboro Apyroro HoyTOyxa s.

«Tax uto ocobenHoro 8 iPod?s [enaer nay3sy w roBopuTr THwe

«On umeer pasmep Konoab KapT. Ero wupuxa 3aMEANRET TEMN PEUM U FOBOPHT THLWLE
WECTL CANTHMETPOS, 3 AnuHa — gecate. U
BCEMO ABA CAMTUMETPA TONWMMKE, ITO OYeNHd
HemHOro. U scero 185 rpammos seca. On
MeHDbLE, Yem BONbBUMHCTBO MOBUNBHBIX
TeNePOHOB, NEXAMX CERYAC y BAC B
Kapmanax, Bor uro 3amevarensmo 8 iPods».

«OH yNoTPANOPTATHBEHY. Noyrw wenoTom

JlediCTBYHTE KaK TOT JIHJepP, KAKMM Bbl ObI X0TeJIH OBITH

He nenaiite ommoOKy, OTHOCS S3BIK T€NNA U MaHEPY PEUU K MATKUM nassikamM™. MccneoBarens Anpbept Mepalsia usydan
SKCHPECCHI0 U KOMMYHHUKAIMK U Hanucal KHUry «becurymusie coobmmenus» («Silent Messages»). OH BBIACHUI, YTO
HeBepOaIbHBIE CUTHAJIBI OKa3bIBAIOT HaHOOJIbIIEe BIMSIHIE HAa PAa3roBop. TOHAIBHOCTH I0JI0ca — BOKAJIBHAS 9KCIPECCHS
— OKazaJlach BTOPBIM 10 3HAYMMOCTH (pakTopoM. TpeTbrM 1 HauMeHee BayKHBIM — Te CJIOBa, KOTOpPbIE ObLIH
HPOU3HECEHBL.

ITo GosbIOMY CUETy, UMEHHO TO, Kak CTuB J[>koOC TOBOPHT U BeIeT ce0sl, IPUBOIUT €r0 ayTUTOPHIO B BOCTOPT M CO3JIACT
y Jtoziell yBepeHHOCTh B HeM Kak B suzepe. [Ipesunent CILIA bapak O6ama Kak-TO cka3aj, 4YTO caMblil IEHHBIH YpOK,
KOTOPBII OH YCBOMJI Ha IIYTH OT OPTaHM3aTopa OOILIMHEI IO TIPE3UICHTa, COCTOUT B TOM, YTO HaJ0 BCEra JIciicTBOBATh
YBEPEHHO.

JItou oneHUBalOT Bac Bce BpEMs, HO 0COOCHHO — B MEPBBIC ACBAHOCTO CEKYH/ BallIero ¢ HUMHU 3HAKOMCTBA. Or TOTO,
KaK BbI ITIPOU3HECETE NEPBLIC CIIOBA U YTO CKAXKET A3BIK BAIETO TECJIA IIPU 3TOM, 6yz(eT 3aBHUCCTh, OCTAHYTCS Ballld


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_13

CJIyHIaTeJIM pa309apOBaHHbIMH WJIN BAOXHOBJICHHBIMH. CtuB Z[)I(O6C — 9TO CTpaCTHLIfI OpaTop, MOCKOJIbKY 3KCHpeCCHeﬁ
3apsKCHBI U €T0 T'OJIOC, U €T0 KCCTUKYIIALUA.

«bvronnep?.. bvronnep?..»

ben Ilmeiin 0an Ham 0OUH U3 IyUUuUx NPUMEPO8 YICACHO CKYUHOU U MOHOMOHHOU peuu. B ¢hurvme 1986 2o0a « Deppuc
Bvronnep bepem svixoonoiiy ben Llmeiin uepan samnydy npenooasamens sxoHomuku. Camulili U36eCmHulil 3nU300 IMO20
Punvma — Koeda o npogepsem npucymcmeue yuenuxos ¢ kiacce. Oxasvl8aemcs, 4mo 2naeHulil 2epotl Ha YpoK He
npuwen. Cyxum monomonnvim 20n0com Lllmetin noemopsiem: «bvionnep?.. bvtoanep?.. bvioanep?..» — noka xamepa
MeONeHHO nosopavueaemcs k nycmomy cmyiy. B opyeoii cyene [lImeiin o6vsacnsem cyunocms 3akona Cmyma-Xoynu o
mapugax u ocHogvl 8yoy-skonomuku. Ha nuyax eco crywameneti — gecenve. 00UH U3 YUEHUKOS NOLOJICUTL 20]108) HA CIMOIL
u 3acHyn. Ilepconaoic IlImeiina nacmonvko 3anyoden, umo gvisvisaem cmex. Ecau 6vl LlImetiny nopyuunu npouumams
mekcm evicmynnenus Cmusa J{ocobca 8 maxou sHce Manepe, Sma npeseHmayus cmana 6wl OaunHeluel 1 CKyyHeluell 6
ucmopuu xopnopamugnou Amepuxu. Imo ewe paz 0okazviéaem, Ymo cio8a umMelom sHaueHue, Ho 8ce Jice 2Na6Hoe —
aghpexmuenas nooava mamepuaa.

JupeKxTopy Ha 3aMeTKy

— OOparuTre BHUMaHHE Ha SI3bIK Bamiero Tena. CoXpaHsiiTe BU3YaIbHBI KOHTAKT, OTKPBITYIO IT03Y M NCTIONB3yHTe
xecTukyisinuio. He 6oiirecs 3aneiicTBoBaTh pyku. ViceaenoBaHus MOKa3bIBAIOT, UTO JKECTBI OTPAXKAIOT MIPOLIECC
MBIIIUIEHNS U BBI3BIBAIOT y ClIyLIaTelel JoBepue K OpaTopy.

— MemsiiTe MaHepy pedud MPU IIOMOIIH MOAYJIIIUH TOJI0ca, U3MEHEHHS €ro TPOMKOCTH U TeMIa. JlaiiTe «IpIxaHne»
BarieMy Tekcry. JlenanTe may3pl. DTO JydIIHi CIOCOO MPUAAHUS TEKCTY ApaMaTH3Ma.

— 3amuceIBaiiTe camu cebs1. M3ydaiite s3pIk cBOEro Tena, ciymiaiite cBoii ronoc. HabmroeHnue 3a CBOMMH 3aIUCAMU —
IPEKPaCHBIN CIIOCO0 YTyUIlIEeHHs HABBIKOB BHICTYIIICHHSL.

Cuena 15

JlobeiiTech HENPUHYKICHHOCTH

IpakTHKa — 3TO HE TO, YTO BHI JieJaeTe, KOTJ]a CTAHOBUTECh MaCTEPOM.
IpakTHKa — 3TO TO, YTO JENAET BAC MAaCTEPOM.

MasnkoneMm I'manysnn

CruB J[»x00c — ONBITHBIN OIOYMEH, pa0OTAIOMINIT Ha CIIeHe TOYHO U YeTKO. Bee ero nepeaBmkeHns, AeMOHCTpAlHH,
n300paXKeHUs U CIIaiIbl CHHXPOHHU3UPOBaHbl. OH BBITISAUT pacciabiIeHHBIM, YBEPEHHBIM U YUBUTEIHLHO
HeNpHUHYXJeHHbIM. [1o kpaiiHeil Mepe, OH BBITTISANT HENPUHYKICHHBIM JJIS ayAUTOPUU. DTa HEIIPUHYXKIEHHOCTb
OCHOBAaHA Ha €ro CEKPEeTe: OH PEeNeTHPYeT YacaMu. A TOYHEe, OH PENeTHpyeT MHOTMMH U MHOTHMH YacaMH B TCUCHHE
MHOTHX U MHOTHX JHEH.

«/Ixobc mpencraBiseT HOBeHIINe TPOAYKTHI Apple ¢ TakuM BUAOM, Kak OyATO OH Balll 0oJiee pa3OUPArONIUIACS B TEXHUKE
JpyT, KOTOPBIH paccka3blBaeT BaM O HOBHHKAX y Bac JoMa. [IpaBaa COCTOUT B TOM, YTO TaKO€ OIIyIIEHHE
He(OpMaIbHOCTH BO3HHKAET TOJBKO MOCIIE OTPOMHOTO KOJIMUECTBA PENIETUIIN, — 3aMETHII )KyPHAIUCT

BusinessWeek. — Oaun pykoBoauTens Apple BCIOMHHAI, Kak MPHIIEN Ha peneTuiuto nepeq Macworld mo npocsoe
Jxo0ca 1 sxIai 4eThipe yaca, noka /kooc He crycTHTCs co cleHbl. Jko0c paccMaTpiBaeT CBOM KITIOUEBBIE
BBICTYIIJICHUSI KaK KOHKYpEHTHOe opyxue. Mapucca Maiiep, pykoBoautens Google, urparomas raBHYIO poJib B 3aIlyCKe
WHHOBAIIM, HACTaWBaeT, 4YTOOBI MapKeTepsl HOBBIX MPoaAyKToB Google mocemmanyu BeicTyruieHus [xobca. "Crus Ixo06c
— JIy4YIHid B 3aIIyCKe HOBBIX POJYKTOB, — TOBOPHUT OHAa. — OHH JOJKHBI YBUJIETh, KaK OH 3TO JAENaeT'».

Kak xe on ato nenaer? XKypnanuct BusinessWeek B cBoeii cratbe nan otBer: CtuB [>KoOC peneTupyeT MHOTUMHU
yacamu. Korzaa Bbl ocieiHUH pa3 MOTPATUIIM Yachl HA PENETULIMIO BBICTYIUIEHUA? YeCTHBII OTBET CKOpee BCero OyneT
3By4YaTh TaK: HUKOIrAa. Ecnu BeI HA camoMm JCJIC XOTUTE BBICTYIIATh TaK K€, KaK BBICTYIIacT 21)[(060, 3aHJ’IaHprﬁTe
HCCKOJIBKO 4aCOB pCl’ICTI/IHI/II‘/II JJIs Ka)KZ]Oﬁ YaCTHU BAlICTO BBICTYIJICHUS.

B3rasia 3a KyJaucsel



B cratbe, onmybOnukoBanHoi B Guardian 5 suBapst 2005 rona, ObBIui corpyaHuk Apple Maiik EBanrenuct Hanucai o
CBOEM COOCTBEHHOM OIIBITE y4aCTHs B PENETULMAX OJHOM YaCTU JEMOHCTPALUHK A1 KII04eBOro BeIcTymeHus Ctua
Jxobca: «/171s1 HOCTOPOHHEro HaOMIOAATEeNs 3TH BEICTYIUICHNS BBITIIIAT TaK: apeHb B UepHOH pyOallike H CHHHUX
JOKUHCAaX pasroBapuBaeT O TEXHOJIOTHYECKU HOBBIX NpoaykTax. Ha camoM zeine 3To ciokHelmas cMech Ipoiaxk,
JIEMOHCTpANNi, KOPIIOPATUBHOTO "dnp-nuaepcTBa” 'l PEeMUTHO3HOTO MECCHAHCTBA B PABUIIFHBIX MPOMOPIUAX. DTH
BBICTYILJIEHUSI — PE3yJIbTaT MHOTUX HeJeNb paboThl, TOUHEHIIeH "opKecTpOBKU" 1 MAaCCOBOM KOIIEKTUBHOM paboThI 3a
KyJIHCaMU.

CornacHo HabmoneHusM EBanrenucra, Jlxo0c HaunHaeT MOATOTOBKY K BHICTYIUIEHHIO 33 HECKOJIBKO HEJIEIb — C
U3y4YCHHS IPOJIYKTOB M TEXHOJIOTHH, O KOTOPBIX MOiieT peusb. EBaHrenuct orBeya 3a geMoHcTpanuio iDVD, HoBoi
nporpaMmsl Apple 1t 3anucu DVD, na Macworld 2001. O nuier, 4To ero KoMaHza NoTpaTHiIa HECKOIbKO COTEH
4acoB AJIs1 IOATOTOBKH K IATUMUHYTHOU IEMOHCTpalnuy. B mpeablayiem npeioKeHu HeT OIeYaTKd — COTHU 4acoB
JULS IATUMUHYTHOH JJIeMOHCTpanuu!

EBanrenuct numier, uto J[KoOc perneTupoBai Ba MOJIHBIX JHSA HAKAHYHE BBICTYIUICHHS B IPUCYTCTBUU MEHEIKEPOB I10
MPOIYKTaM, KOTOPBIE TODKHEI OBUIH HOAAEPKUBATH C HUIM OOPATHYIO CBsI3b. J[pk0OC MOTpaTHI MHOTO BpEMEHH Ha
CJIaii/Ibl, IMYHO pa3padaThiBasi MX IU3AH U TOTOBS TEKCT — MPU IIOMOIIX KOMaH/IbI [0 AU3aiiHy, KOHe4HO. «B nocnenuuit
JICHb IIepe/l BBICTYIUIEHUEM IPOBOMIINCH OJUH WM JIa)Ke /1Ba MOJIHBIX IPOrOHa BBICTYIUICHUA. Bce BpeMs moAroToBKU
BhICTyIUIeHUS] CTHB COXpaHsUI MPeIesIbHY0 KOHLIEHTPAIKIO. BhUIo BUIHO, YTO BCsI €ro SHEeprus Oblla HalpaBjieHa Ha To,
YTOOBI €ro BBICTYILICHHUE CTAJIO HENOCPECTBEHHBIM BOILIOLICHUEM e Appley.

3a Hexenu noaroToBKH EBaHTeNnncT Bumen Bech criekTp amoruii CTHBa — OT pa30vapoBaHus A0 BocTopra. «5 yBepeH,
YTO OJJMH U3 CaMBbIX BaXKHBIX aCIEKTOB BIUsHUSA, koTopoe Ctus Jxo0c umeeT Ha Apple, 3aKII0UeH UIMEHHO B €r0
a0COMIOTHOM HEeTepIIMMOCTH K ManeiuM HefpoctatkaM. OH TpeOyeT COBEpIICHCTBA OT ce0sl U OT OKPY>KAIOLIHX).

B oxTs6pe 1999 rona koppecnonaeHT xypHana Time Maiiki Kpanig 6pan uatepsbio y J)koOca HakaHyHE MPEICTaBICHUS
JMHEHKHU pa3HOLBETHBIX KOMIbIOTEpoB iMac. J[)ko0c peneTrpoBall ri1aBHbII MOMEHT — KOT/Ia OH JIOJDKEH OBbLI CKa3aTh:
«CxaxwuTe "npuBer” HOBbIM iMac!». [Ipeamnonaranock, 4To KOMIIBIOTEPHI B 3TOT MOMEHT JIOJDKHBI ObLIIM BhIEXaTh H3-3a
TEMHOT'0 3aHaBeca, HO, Kak nuieT Kpani, J[xo006c 6bu1 HenoBoieH ocBenieHneM. OH XO0Tel, YTOObI ITPOKEKTOPBI CBETUIIN
spye U BKIFOYaIHCh ObICTpee. «/]aBaiiTe IIOBTOPATH 3TOT MOMEHT JI0 Te€X MO, II0Ka OH Y Hac He MOJIYIUTCs, XOpOouo?» —
ckazan [Ixobc. OCBETUTENH CTaly OBTOPSATH CHOBA M CHOBA, HO pa3ouapoBaHue [[xo0ca TOIBKO pociio.

«Hakonen, — numet KpaHi, — y HUX 3TO MOJIYYHIOCH: IIATh OTJIIMYHO OCBEIICHHBIX iMac IIIaBHO BbIEXaIH BIEPEI.
"Bort! To, uto Hy*)HO! D10 BenmkonenHo!" — 3akpuyan J[>ko6c, TUKys IpH BUE CaAMBIX MPEKPACHBIX KOMITBIOTEPOB BO
BcesieHHOH. "Besynpeuno!" — 3aBOmuII OH, M €ro roJioc 3aMeTalICs HXOM M0 mycToMy 3aimy». «M Bbl 3HaeTe uyTo? —
cnpammBaet Kpanu. — OH 6buT TpaB. OTr iMac BBITISIETH TPOCTO BEIUKOICTHO — HAMHOTO JIyUIlle, YeM B
npeapLaynux nonsitkaxy». Cuena, onucanHas Kpaniiem, MoxeT ObITh HHTEPIIPETUPOBaHA ABYMs criocobamu: b0 Jxo0c
SIBIISCTCA MEKPOMEHEDKEpOM ™™, 1160, Kak cKasal ofiH U3 apyseii JikoGca B ITOi e CTaThe, OH Le/IeyCTPEMICHHBII,
MOYTH MaHUAKAJBHBIN MTPeciieI0BaTeb COBEPIICHCTBA M KaueCTBay.

Yro odmero y Crua [Izko0ca, Maiikia :xopaana u Yuncrona Yepuuniis

TIpodeccop ncuxonorun AHEpc DPUKCCOH M3Y4all JIyYIIHX CIOPTCMEHOB ypoBHs Maiikia J[)xopaaHa u jroet,
JIOOMBILIMXCS BBIIAIOIIMXCS YCIIEXOB B JPYTUX 00JIACTSAX KU3HU. DPUKCCOH BBISICHUII, YTO JIIOAHU TAKOTO YPOBHS
YIIy4IIaloT CBOM HaBBIKKA 0COOBIM 00pazoM. OHM HE POCTO MOBTOPSIOT OJIHO M TO )K€ YIPaKHEHHE Pa3 3a pa3oM,
CTpeMsCh OTUUTU(OBATH €ro 10 Oyiecka. BMecTo 3TOro OHM CTaBAT KOHKPETHBIC 1EJIH, HAJIAXKUBAIOT OOPaTHYIO CBS3b U
MOCTOSIHHO CTPEMSATCS K YIIY4IIEHHSM B I0JITOCPOYHOH neperiekTuse. McenenoBanus DpuKCcoHa MO3BOJIAIOT HAM IIOHSATD,
YTO 3BE3/Ibl JOCTUTAIOT CBOCTO YPOBHS ITyTEM TPECHUPOBKU KOHKPETHBIX HABBIKOB B TEUEHHE MHOTHX U MHOTHUX JIET.

OOBIYHBIE OPATOPHI CTAHOBSITCS BBIIAIOIIUMHUCS, IOTOMY YTO OHU TPEHUPYIOTCS. YHHCTOH Uepunsuth ObUT OXHUM U3
CaMbIX BBIJAIOLIMXCS OPAaTOPOB /BaAnaToro Beka. OH ObUI MacTepoM yOeKJeHHU s, BIUSHUS U MOTUBHpOBaHUs. [Ipu aTom
OH CO3HATEIIbHO TPEHUPOBAJI T€ HABBIKH, KOTOPBIE MOTPEOOBAIHCH LTSI MO/ICPIKKH 0OCBOTO JyXa MUJUTMOHOB OpHUTAHIICB
B cCaMble TspKelble roabl Bropoil MupoBoii BoitHbL «OH TpaTui Ha MOATOTOBKY OOJIBLION peuu B napjaMeHTe Mo
HECKOJIbKY JIHEH, TOTOBSICh TAPUPOBATh JH00E KOJIUUECTBO JIHOOBIX BO3paKeHHH. Yepuniib peneTupoBall Tak TIIATEIbHO,
YTO Ha TPUOYHE Ka3aycs UMIIPOBU3aTOPOM... OH OyKBaJbHO 3a4apOBBIBAJI CBOIO ayAUTOPHIO, — MHCaAa €ro

npaBHy4YKa. — DTOT YPOK BeCbMa IPOCT, HO TPEOYeT Macchl TshKesol padoTsl. CamMoe riiaBHOE — 3TO NPAKTHKA,
0COOEHHO eciM Bbl XOTHTE, YTOOBI Ballle BHICTYIUIEHHE MPOU3BOMIIO BIIEYATICHUE HEITOCPEICTBEHHOCTH U
CIOHTAHHOCTHY. Bennuaimmii B MHUPE KOMMYHUKATOP BCEraa 3Hajl, YTO 3Ta «CIIOHTAHHOCTH)» — PE3YJIbTAT AJIUTCIbHBIX
U XOpOUIO CIJTAHUPOBAHHBIX TPEHUPOBOK.

S yrBeprkaaro, 4To Bbl MOKETe TOBOPHUTH Kak J[xo0c. J[is aToro Bam HyxHa rpaktuka. J[pxobc Bo BpeMsi CBOMX
BBICTYIUICHHUH BBITJISIIUT HEMPUHYKJICHHO, TIOTOMY 4TO OH TPATHT Ha UX NMOATOTOBKY OTPOMHOE KOJIMYECTBO BpeMeHHU. B
kuure «Bropoe npumnecrsue Ctusa J[o6ca» nurupyercs [lon Baiic, onun u3 pykoBoaureneii komnanuu NeXT:
«Kaxaplii cnaiin 6bu1 oTiMdoBaH 10 Menodeld. Mbl TpaTHIIM Yackl HA TO, YTO OOJIBIIMHCTBO JIFOJICH MOCYUTAIN ObI
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HECYILECTBEHHBIMH JeTaisiMU. CTHB BHUKAJ BO BCE JETaIM Ipe3eHTaluu. Mbl nblTanuck "opkecTpoBats” U "MOCTaBUTH
xopeorpaduio” i BCero, 4To AOJDKHO ObLIO IIPOU30MTH Ha CLIEHE, U CIIeNIaTh BCe aOCOIIOTHO KUBbIM». UYTOOBI B BallleM
BBICTYIUICHHH BCE TOXKE OBLIO a0COIIFOTHO JKUBBIM, €r0 HAJZI0 OTPENeTUpOoBaTh. Kak TONBKO BBl YCBOUTE U HAYHETE
MPUMEHATH 3TOT NPOCTON NPUHIINI, BAIlIX BBICTYIUICHHS ITOJTHUMYTCS KaK CKaJbl HaJl MOPEM HOCPEICTBEHHbIX
BBICTYIUICHUI.

)IeCﬂTb TBICHAY YaCOB Il JOCTHKCHUA MAaCTEepPCTBa

Jlap BBIAatoIMXCsl BBICTYIIJICHUH HU Y KOro He ObIBaeT BpoxkaeHHbIM. CTuB J[»00C cTan 3aMedarebHbIM OpaTopoM
TOJIBKO ITOTOMY, UTO paboTai Haj 9TuM. MankonsM ['magysin B kaure «I1IocTopoHHKE JHIa» MUIIET, YTO «HCCIECIOBAHUS
TOBOPSAT O TOM, 4TO, €CJIH MY3bIKaHThI UMEIOT JOCTATOYHO TaJlaHTa, YTOOBI MONIACTh B KOHCEPBATOPHIO, PA3THYHS MEXTY
HUMH OYAYT OCHOBBIBATHCS HA TOM, CKOJIBKO OHH pa0oTatoT. 1 Maso Toro, Jr01u Ha caMOM BepXy BOBCE He paboTaoT
Gosblie, yeM Bce ocTanbHble. OHM paboTarT BO MHOTO pa3 0oubliey». XOTs 3TH HAOJIOIEHHs KacaloTCs My3bIKaHTOB,
MOAABIISIONIEe OOJIBIIMHCTBO HCCIIEJOBAaHNI MUKOBON MPOM3BOANTENEHOCTH ITOKA3bIBAIOT, UTO BCE, KTO JOOUIICS
BBIJIAIOIIUXCS PE3YJbTATOB, TPEHUPOBAIUCH OoJibie 00braHOr0. Helipobuoior u my3bikanT J[9HU3:1 JIeBUTHH yBEpeH, 4TO
Maru4eckuM YHCIIOM SIBJISIETCS AECATh THICSY.

«Kaprtuna, KoTopasi BRIpUCOBBIBAETCS U3 STHX UCCIEJOBAHMUI, TAKOBA: U TOTO YTOOBI JOCTUYb YPOBHS dKCIIEpTa
MHPOBOT'0 KJIacca B JIFOOOM Jielie, HyXKHO JIECSTh THICSY 4YaCOB TPEHUPOBKH. .. BO BceX HCCIIeI0BaHUSAX, TTOCBSIIIEHHBIX
KOMITIO3UTOpaM, 0aCKeTOOIICTaM, MIcaTe M, KOHbKOOSKIIaM, MHaHNCTaM, IIaXMaTHCTaM, CIIeIOBaTeIIM — KOMY
YroJiHO, 3Ta nu¢pa BO3HUKAET CHOBA U CHOBAa. KOHEUHO, 3TO HE JIaeT 0TBETa Ha BONPOC, TIOYEMY y HEKOTOPBIX JIIOJIEH HEe
noy4yaercs J0OUTHCSI POBHO HUYETO, CKOJILKO OBl BpeMEHH OHHM HH TpaTwid. W Ha Bompoc, moueMy HEKOTOPBIE JIFOTH
MOJTYYaIOT JIy4IlIue pe3ysIbTaThl, YeM JPYyrHe, MPH OJMHAKOBBIX BPEMEHHBIX 3aTparax. Peub HIEeT 0 TOM, YTO TI0Ka HUKTO
elle He JOCTUT MUPOBOTO YPOBHS 32 MeHbIIee BpeMs. Cyis 1o BceMy, IMEHHO CTOJIBKO BPEMEHH HY>KHO MO3TY, YTOOBI
YCBOHTH BCE HEOOXOAMMOE JJISl JOCT)KEHHSI HCTHHHOTO MacTepPCTBay.

Teopust AECATH THICSY YACOB COTJIACYETCS C TE€M, YTO MBI 3HaeM O TOM, KaK MO3T yuutcs. JleButun u ['nmamysnn numryr,
410 U1 00ydeHHs TpeOyeTcs KOHCONUIANS HEPBHOM TKaHU: YeM Yallle MBI IIOBTOPSIEM CBOH JICHCTBHS, TEM OOJIbIIe
CBsI3el 00pa3yeTcst MeXKTy OTBEUAIONIMMH 32 3TH JIeHCTBUS HEHPOHAMHU.

JaBaiite 3aiimemcs apupmMeTukoii. JlecsaTh ThICAY YaCOB — ATO MPUMEPHO TPHU Yaca B JCHb, WIH JABAJIATh YacOB B
HEJICINI0, B TCUCHHUE JiecaTH JieT. I moaTBep kIeHus cBoeit Teopun [ 'amyain pacckasbiBaeT uctopuio Beatles, koTopbie
Jonro urpanu B 'amOypre, npexxae ueM 1o0muck nepsoro ycnexa. ['manysiun nogcuuran, uyto 10 1964 roga ydacTHUKH
Beatles cpirpanu BXUBYIO B KiTyOe IPUMEPHO THICSIY JBECTH pa3, HHOTIA [0 BOCEMb YacOB MOAPSI. DTO OYeHb MHOTO —
OOJIBIIMHCTBO MY3bIKAJIbHBIX IPYIII HE UTPAIOT CTOJILKO BPEMEHH 3a BCIO CBOIO Kaphepy. YUaCTHUKHU IPYIIIBI UTPAIOT TEM
JydIle ¥ yBEpeHHee, YeM O0JIbIlie OHU Urpain BMecTe. « Tak coBmano, — mumiet [ axysiur, — 9To Bpems, MpoLe/iee
ME/ly OCHOBAHUEM HX IPYIIIbI U MOSIBICHUEM HX BBICIINX XYA0KECTBEHHBIX AOCTIDKeHUI — anmbOoma "Kiy6 oguHoKHX
cepaen cepxxanta [enmepa” u "Benoro anpboma', OO PABHO UMEHHO JIECATH FOJaM.

JlaBaiiTe MOCMOTPUM, IPUMEHUMA JIH TEOPHUs AeCATH Thicsiu yacoB K CtuBy Jxo6cy? Xots Apple 6bu1 ocHOBaH B 1976
roay, JI>xo0c u ero apyr u coocHoBarenb Apple CtuB Bo3Hsik cTanu nocemars BCTpe4H Ki1y0a KOMITBIOTEPIIUKOB-
caMoIeNbITKOB B 1974 romy. 910 ObUT OUH U3 caMbIX EPBEIX KITyOOB Takoro poaa B CHIMKOHOBOH gonuHe. FIMeHHO B
aTOM KityOe JIko0c Havas 3alyMbIBaThCS HaJ TEM, KaK KOMITBIOTEPBI MOT'YT U3MEHHUTH MHpP. POBHO uepes aecsTh Jer
JI>x00c mpoBelt cBoe BBIAAIOIIEeCs BEICTYIUIEHHE — TnpeacTaBienne Macintosh B 1984 rony. Muorue oy,
MPUCYTCTBOBABILKE HA HEM, CYUTAIOT €T0 BBIJAIOIINMCS JJOCTHKCHUEM, HACHIIIICHHBIM HANPSKEHUEM, APaMaTH3MOM U
B030yxaenueM. Ho, uTo emre 3ameuarensHee, [[x00C POAOIHKIIT IPAKTUKOBATHCS, COBEPILIEHCTBOBATE M YITy4IIATh CBOM
CTHJIb BBICTYIUICHHH.

Hecarunerue cnycts, B 1997 rony, JIxo06¢ Bepuyics B Apple. On Boiien Ha cueny Macworld B bocrone, 4To0b1
paccka3aTh 0 TOM, Kak cobupaercst Bo3poxxaarb Apple. DTo ero BEICTYIUIEHHE BO BCeX JAeTalsIX ObUIo Oosee
OTHUTU(OBAHO M ECTECTBEHHO, YeM J1t00oe npenpiaymiee. OH n30aBUIICS OT TPUOYHBI, CTAJ CBOOOHO XOJHUTH 110 CLIEHE U
co3aaBaTh OoJiee BU3yalIbHO NIPUBJICKATENbHBIE CIAHIbI.

Ewe uepes necsats ner, Ha Macworld 2007, [I>ko0c BBICTYITHII TakK, YTO, IO MOEMY MHEHHIO, 3TO BBICTYILICHHE MOXKHO
CYUTATh CAMBIM JIY4IINM — OT Hayaia U 40 koH1a. OH «3a0HBa ToJ» Ha Ka)XIOM CBOEM BBICTYIUICHHUH, HO HA 9TOM OH
«caenan xeT-TpHK»[ml B s650uko0 monano OykBaibHO Bce. HEeKOTOPBIE aCMEeKThI U YaCTH 3TOTO BHICTYIUICHUS OBbLIH
paccMOTpeHBI B 3TOH KHHTe. HO OHO ¥ B 1IETOM MPOIIIO IIAJKO U JIETaHTHO, C IPAMATHUSCKUMH NOHKESHUSIMHU 1
MOBBILICHUSMH, C YBEPEHHBIM SI3bIKOM TeJla, 3aXBaTHIBAIOIICH MAaHEPOH PEUr U BEJIMKOJIEMTHBIMHU claiinamu. OObsBIICHHE
o Beixoje iPhone 3aTmuio Bee 3amycku npoaykros Ha orpoMHoM Consumer Electronics Show, npoBoauBIiieMcst Ha TO#

ke Henene B Jlac-Berace.

I'naBHas omnbka B oTHomeHn CtuBa JI)xo0ca — NpeArnonokKeHue 0 TOM, YTO OH MPUPOXKICHHBIA 0paTop, YTO OH
pOaMIICA C TOM Xapu3MOil, KOTOPYIO JEMOHCTPHUPYET Ha CLieHe. DTO COBEPILIEHHO He Tak. Kak mokas3pIBatoT ncClieI0BaHus,
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TAKOI'o Aapa HET HU y KOrO. Brb1 moxeTe JAOCTHUTHYTH aHAJIOTUYHOI'O YPOBHSA MAaCTEPCTBA, TOJIBKO €CIN 6yz[eTe pa60TaTL
HaMHOT'O 60J'II)H.I€, YEM Ballll KOHKYPCHTBI.

25 000 oonnapoe — 6 nomoiiky

A kax-mo npucymcmeosan Ha bICIYnIeHUU PyKogooumens Kpynueiwel gupmel neped 601buol ayoumopuel
nompebumenei, aHaIUMuKos u npeccol. 1103oice 1 y3uan, 4umo sma KOMRAHUSA NOMPAMUNA Ha YCIy2u POPeccuoHaNbHblx
Ou3aiiHepos, KOMopble U320MOBUIU WUKAPHblEe AHUMUPOBaHHbLe clatiovl, 25 000 doniapos (u 5mo He cuumas apenobl
3ana u 06opyoosanus). Ilpobrema 6 mom, umo camvle KpeamusHvle Clatiobl He CMO2YM NeYamaumy 6auty ayoumopuro,
ecu 8vl He ompenemupyeme 8010 peib. IMom 0OIbUIOLU PYKOBOOUMENb He PENeMUpO8al Hil MUHYMbL, YMO ObLIO 0Y4eHb
samemno. Eeo cnosa nocmosauno ne cognadanu co ciaiuoamu, HOIMomy OH 6ce peMs 2080pul He6NONAO U 2HEGHO KPUYAJl
Ha onepamopa, ynpaeiasuieco NoKa3om ciaioos. Heckonvko paz on npocmo mepsn Hums @olCmynaeHus u nOCMOosSHHO
sanunancs. Ecnu 6b1 mpamume Oenveu u epems na goicmynieHue (6npodem, epems — 9mo me dice 0eHvbel), mo npocmo
00513aHbl penemupo8amsy, penemuposams 1 penemuposams!

Iloapy:xuTtech ¢ BuI€0O

TToutu Kaxbiit rox MeHs mpocsat moMo4b TeM CEO, KoTopbIe BRICTYNAIOT ¢ OONBIIMMH Tpe3eHTausaMu Ha Consumer
Electronics Show B Jlac-Berace. O0b14HO 3Ta KOHQEPEHIUS IAHUPYETCS HA TICPBYIO MOJTHYIO HEJEII0 SIHBapsl. JTO
03HAYAEeT, YTO PEIICTUPOBATH HAJIO B MPA3HUKH, KOT/Ia BCE OCTAIbHbIE COTPYAHUKH KOMIIaHHH OTCYTCTBYIOT. HO TeM He
menee CEO npHuxofsT Ha PeNeTUIMHU, TOTOMY YTO 3HAIOT, HACKOJBKO OHU BaKHBI.

Opnnaxas! onuH w3 Monx CEO-KIIMEHTOB MOciie HECKOMBKUX THEH peneTHIni BBIIIENT Ha CIIEHY, HO C IIOKa30M CIIaii0B
CIIyYHJIaCh 3aMUHKA — UCTIOPTHIICS IYJBT JUIs UX NMPOKPYYHBaHUS. BONBIIMHCTBO OOBIYHBIX OPATOPOB MPHUIILIH ObI B
3aMeIaTeabCTBO U 3aMOJTYAITH, TIPUBJIeKas K mpobieme emie 6ospiiee BHuManue. Ho Toipko He 3ToT CEO. OH OBl
HACTOJILKO XOPOILIO ITOJITOTOBJIEH, YTO COBEPIICHHO HEMPUHYKICHHO MOI0UIEN K TOMOIIHHUKY H ITOTPOCHII €T0 MEHATh
CIaipI (HAIIW PETIeTUIINH BKITIOYAIH U 0TpabOTKy AeHCTBHIA B HENPEABUACHHBIX CUTYaIusIX). Bee 3To mponuio
HE3aMEUYECHHBIM JIJISl ayIUTOPUH, U OH MPOJIOIDKUII TOBOPHUTE. Ha 3TOM /€710 He 3aKOHYHMIIOCh — YTO-TO CIYYHIIOCh U C
KoMIbioTepoM. OH 3aBHC, M €T0 HaJlo OBUIO Iepe3arpy3uTh, YTOOBI IPOIOIDKUATH OKa3 ci1aiioB. [IoMOIHIK yke Hadall
nanukoBatb, HO CEO He comen ¢ kypca. OH IPOA0IIKHII TOBOPUTH yiKe 0€3 CllaiiloB — COBEPIICHHO HENMPUHYXICHHO U
6e3 ycuiui.

Tlo3ke OH ckazan MHe, 4TO 0e3 TPEHUPOBOK (Ha MPOBEICHUU KOTOPHIX 51 HACTOSUT) OH OBl OTEPSUT YBEPEHHOCTh H
HaBEpHSKa 3aIlyTajcs — Iepe]] IUIOM pabOTHUKOB, aHATUTUKOB, HHBECTOPOB, MOTpeduTeneil u npeccel. Koraa s
CIPOCHJI €r0 COTPYAHUKOB, YTO OHU TyMArOT 00 3TOW CHTYallH, 0Ka3aJloCh, YTO HUKTO M3 HUX HUYETO HEOOBIYHOTO HE
3aMETHIL.

CoBeTbI 10 BUICOTPEHUPOBKAM

Bo Bpems penetunmii M1 0053aTENTFHO NCIIONB3YEM BHICOKAMEPY H 3aMKCHIBaeM BBICTYIUICHHS. OYeHh HEMHOTHE
BBICTYIAIOIINE BUJIEIN C€0s CO CTOPOHBI, XOTS MOJHOCTHIO MTOIXOASAIINE TS THX LIeJIel KaMKOPAEPhI CTOST MEHbBILE
TPEXCOT 0JUTapoB. 51 3HaK0, YTO CMOTPETh Ha ceOs 10 TEIeBU30pPYy, 0OCOOCHHO Ha MIUPOKOM 3KpaHe, — HE CaMOe MPUATHOE
3aHsTHE, HO, IOBEPHTE MHE, 3TO OYEHb Ba)KHO. 3aNKChIBAWTE BaIllM BBICTYIUIEHUS M cMOTpuUTe 3anucu. Halinure
00BEKTUBHBIX JPY3€i U KOJIIET, KOTOPBIE MOTYT JIaTh YECTHYIO OOpaTHYIO CBs3b. MICcNOsIb3yiHTe BHEIIHUI MUKPOQOH, a He
BCTPOEHHBIN B KaMepy — TOT/Ia Balll TOJIOC OyAeT 3amrcaH 0ojiee TOUHO.

Korz[a BbI 6yﬂ€T€ npocMaTpuBaTh 3aIrcCh, O6paTI/IT€ BHMMaHHE Ha CICAYIOINE ITATh BEIICH:

1. Buzyanvbuwiii konmaxm. BblyuuTe Kak MOXKHO OOJIbIIE TEKCTA CBOETO BHICTYIIIIEHUS, YTOOBI HU30€KaTh UTCHUS 3aMETOK.
Barmu ciaiipl MOTYT CIY>KUTb BaluM cydiaepoM. DKCepT 1o MyOIMYHBIM BEICTYIUICHUIM DHapo KapHern 3ameTni,
YTO YTEHHE 3aMETOK pa3pylIaeT TECHYIO CBS3b MEXy OpaTOPOM H ayJIUTOPHEH, B PE3yJIbTaTe OpaTop HAYMHAET
BBITJISIICTH MEHEe YOSAUTEIbHBIM U yBepeHHBIM. OOpaTuTe BHUMaHUE, YTO 51 BOBCE HE COBETYIO BaM BHICTYIATh COBCEM
6e3 3anuceit. Ctus JIo0c UMeeT 3aMETKH, HO AEPKUT UX BHE IOJIS 3PEHUS ayJUTOPHU. TOJIBKO OUYEHb BHUMATEIIbHBIN
HaOJIIoAaTe b MOXKET 3aMETHUTh, YTO BPeMs OT BpEMEHH OH OpocaeT Ha HUX B3IVISA, YTOOBI YTOUHHUTH X0 BEICHUS
BBICTYIUICHHS. DTH 3aMETKH MOYTH HE3aMETHBI ¥ IPOCTHI. X0Ts mporpaMmsl Bpoae Keynote i PowerPoint natot
BO3MOKHOCTb YUTaTh 3aIIUCH, BUAUMBIE TOJIBKO OPATOPY, Bbl JOJKHBI IIBITATHCA 000HTUCH O€3 HUX.



2. 31k mena. SIBNsETCS MM Balll SI3BIK TeNa CHIBHBIM, YBEPEHHBIM U MIPEACTaBUTENbHBIM? Bamy pyku CKpeIeHs! Win
oTkpbITE? He npstaere nu BeI pyku B kKapMaHbl? He coBepiiaeTe i BB CyETIMBBIX IBIKEHHH PyKaMH, OTBIECKAIOIINX
BHUMAaHUE CIyIIaTelNeil OT TOro, YTo BBl roBopute? SIBisiercs I Balia 1o3a cBOOOIHON MIT CKOBAaHHOM U «IE€PEBSIHHOW»?
ITomHHMTE, YTO S3BIK TeNAa U MAHEPA PEUH ONPEEIISIIOT OONBIIYIO YaCTh BIEUATIICHUS, KOTOPOE OCTAETCs y CIyIIaTeleH.
Barr 1361k Tena TODKEH OTpakaTh Bally YBEPEHHOCTH B BAIINX JK€ COOCTBEHHBIX CIIOBAX.

3. Cnosa-napazumuei. MoXeT OBITH, BBI IOCTOSHHO TOBOPHUTE «3-3-3... KHY-Y-Y...» HIH «BbI 3HAETE. ..», YTOOBI 3aII0JIHUTH
nay3sl B peun? TodHO Tak ke Kak TEKCT He JOJDKEH 3aIlOJIHATh Ka) bl KBaApaTHBIN CAHTUMETP BAIlIUX CIIAal0B, May3bl
MEXY NPEIOKEHUSIMH He 0053aTeNIbHO J0JDKHBI OBITh 3a110JIHEeHbL. [IpocMOTp CBOMX BBICTYIUICHHH — JTYYIINI crIoco0
M30aBUTHCS OT 3TUX ITYCTHIX M OTBJIEKAIOMNX clIOB. Eciu BBl moiiMaeTe cedst Ha 5TOM HECKOJIBKO pa3, TO yke Oyznere
3HATh 00 ATOM MPUBBIUKE, a 3TO 90 NPOILIEHTOB ycrexa!

4. Vnpasnenue conocom. I3MeHsiTe TPOMKOCTb U BBICOTY BallIE€ro rojloca, YT00b! yAEpKUBaTh BHUMAaHUE ayAUTOPUH Ha
BallIMX cJIoBax. [ 0BOpUTE rpoMYe WM THILIE B pa3HbIE MOMEHTHI BAllIeTO BHICTYIUICHUS. VI3MeHsiTe pUTM peur — 3TO
TIOMOKET BaM N30€KaThb MOHOTOHHOCTH. Y CKOPSIATECh B HEKOTOPBIE MOMEHTHI, a 3aTeM 3aMeuistiTeck. O0s3aTeIbHO
Jenaiite nay3sl. HU4uTo He co3maeT Takoi JpaMaTH3M, Kak IPaBUIBHO YIOTpeOieHHas nay3a. Hu B koeM ciydae He
cnemmwure. JlaiiTe cBoel peur BO3MOXKHOCTD «JIbIIIATH.

5. Onepeus. BeirnsanuTe a1 Bl Tak, OYJATO TOJIBKO YTO BHIOPAJIMCH U3 KPOBATH BOCKPECHBIM YTPOM, HIIU JKUBO, IIOJIHBIMU
SHTY3Ma3Ma U UCKPEHHE 3aMHTEPECOBAHHBIMH B TOM, YTOOBI MTOJIEITUTHCS BallleH 3aXBaThIBAIOLIEH UCTOPUEH C
aynutopueii? Ham BceM HpaBUTCS, KOT/Ia HAC OKPYXKAIOT dHeprudHbIe moan. O Hac BooxymieBisiioT. OHU HaC
CTUMYJIUPYIOT, Pa3BIEKAIOT U IOJJHUMAIOT HaM HacTpoeHHe. B rooce 3HEPIrUYHOr0 YeI0BEKa CIbIIIHA CTPACTh, €I0
MIOXOJIKa YIIPYTa, Ha ero Juie — yabpiOka. Eciu opaTtop MOJIOH SHEPTUH, €ro BBICTYIUIEHHE MTPAKTHYECKH 00pedeHo Ha
ycrex. MHorue npogeccnoHanbl OM3Heca HeJJOOLIEHUBAIOT TOT YPOBEHb DHEPTHH, KOTOPHIN TpeOyeTcs i BO30YKACHUS
9HTYy3Ha3Ma B HX CIIyIIAaTeNsAX. ¥ CTpacTHBIX OpaTopoB ypoBHs CtuBa /IkoOca 3TOT ypoBeHb BechbMa BBICOK. [[o0c
BCer/la UMeeT OOJIbIIIe SHEPTHH, YeM OOJIBIIMHCTBO JPYTHX OPATOPOB, ACISIINX C HUM CLEHY.

BeiiiauTe 32 npeaeasl cBoeil 30HbI kKoM@popTa

BonbmHCTBO TipodeccHoHaNoB OM3Heca MOTYT HCIOJIL30BaTh MOIbEMbI S3HEPTHH. HO Kak CIIJIaHUPOBATh AOCTHKCHUE
ONTUMAJILHOTO YPOBHS SHEPTUH, HE JOXOAS MPU 3TOM J0 MaKCUMAJIbHO IOCTYITHOTO BaM ypoBHA? Hano cpaBHUTH CBOE
COCTOSIHUE CO IIKaJIOW HHEpruu. YeM BhIlIE OTMETKA Ha 3TOM IIKase, TeM Jy4Ille.

S yacto cnpamMBar CBOMX KIMEHTOB: «CKaXHTe, MOKAIYHCTa, B KAKOW YaCTH YHEPreTHYECKOH LIKaJIbl BEI HAXOTUTECH,
€CJIM CUUTATh eINHUIEH IPECOHHOE COCTOSIHUE, a IECATKON — COCTOSIHUE CaMOT0 JIYIIET0 MOTHUBAI[HIOHHOTO
opaTopa?».

((TpI/I», — 4amc BCCTO OTBEYAKOT OHH.

«Xopo1o, — roBopio 1. — A Kak, [10 BallleMy MHEHHIO, BEITVIIAUT COCTOSIHUE Ha CEMb, BOCEMb WJIH AEBATH 0aIoB?
[ompoOyiiTe mpeacTaBUTHY.

bonsmmHcTBO BBICTYIAIOIIUX MOMEIIAIOT ce0s Ha YPOBEHB OT TPEX A0 HMICCTU 0aJIoB TI0 ,HeCf[TPI6aJ'IJ'IBHOI71
3H6pF€TI/I‘ICCKOI>II mKaie. 3To 03Ha4YacT, 4YTO UM €CTb KyJa IMOBLIIIATH CBOM YPOBEHb DHEPTUYHOCTHU.

3Hepms{ — INOHATHUEC AOCTATOYHO a6CTpaKTHO€, HO BbI IOHUMAECTE, YTO 3TO TAKOC, KOI'Ja BUAUTE DHEPTUIHOI'O YCJIOBEKA.
Brb1 MoXxeTe 3aMeTUTh OHEPIrUYHOCTb HEKOTOPHBIX TCICBEAYIIUX, ITOJIUTUKOB U OM3HECMCHOB.

TTonpoOyiiTe cnenath ynpaxHeHHE, KOTOPOE COCTOUT B BBIXO/IE 32 MPEEbl Balllel 30HbI KOM(pOpTa. 3anuimre
HECKOJIbKO MUHYT CBOETO OOBIYHOTO BBICTYILICHHS. [IpOCMOTPHTE 3alKCh, KEJIATENFHO B IPUCYTCTBUU KOTO-TO €IIE.
Crpocure ce0s 1 CBOero nmoMoInHuka: «Ha kakoMm ypoBHE SHEPIHHU 51 HAX0XKYCh?». 3alUIIUTE €llle OJMH OTPHIBOK, Ha
3TOT pa3 NONBITABIINCH BBIWTH 3a MpeAesbl 30HbI KOM(OpTa: roBOpUTE HATIOPUCTO, MOBBICHTE TOJIOC, UCIIOIb3YHTE



pa3NnYHbIC )KECTHI, IIMPOKO yibiOaiiTecs. BricTynaiiTe Tak 10 TeX Mop, NoKa He NouyBcTByeTe auckoMmpoprt. Teneps
MIPOCMOTPUTE 3Ty 3anuch. HaBepHsika U Bbl, U Balll IOMOIIIHUK OLIEHUTE Balll yPOBEHb YHEPTUH Kak Oosiee BbICOKHiA. [leno
B TOM, YTO OOJBIIMHCTBO JIFO/IEH MPOCTO HE 3a{lyMBIBAIOTCS O TOM, HACKOJIBKO HU3KHH YPOBEHb SHEPTHH Y HAX BO BpeMs
BBICTYIUIEHUH. TONBKO KOT/1a UX MPOCAT JOUTH 0 MAKCUMYMa M BBIWTH 32 IpeesIbl CBOEH 30HbI KOM(OpTa, OHU HAXOAT
MIPaBUIIbHBIN TOH.

IIsaTh aroB st peneTHMHA «KUMIIPOBU3UPOBAHHBIX) PEeMapPOK

Korna sxoHOMuKa BCe TiTy0ske Orpy»KaeTcsl B peliecCcHIo, Kak 3To mpoucxoauio B 2009 roxy, BpeMs Ui IpeACTaBICHH
HOBOH MAIIMHBI MOXKET MTOKA3aThCsl COBEPLIEHHO HEMOIXOJAMIMM. TeM He MeHee aBTOMOOMIbHBIE KOMITAHIH HE MOTYT
3aTOPMO3HTH pa3pabOTKU U U3MEHUTH IIJIaHBI BBIXO/]A HOBBIX MAIllMH, YTBEP KJICHHbIE HECKOJIBKO JIET Ha3aj. B siHBape
2009 rona s pa3roBapuBal C TPYIIOH PyKOBOAMUTEINIEH aBTOON3HECA, KOTOPBIM OBLIO TIOPYUYEHO MPEICTABISATH HOBBIC
MoJieny Ha aBTocajioHax B CeBepHoil AMepuke. OHU IIPOCHIIM COBETa, KAK UM OTBEYaTh HA TPYAHBIE BOIIPOCHI IIpecchl. B
TOT K€ caMblil 1eHb KaHauaaT Ha moct roccekperapst CLIA Xwmnapu Kinmaton oTBevana Ha Bonpocsl komutera Cenara
o MeXIyHapoJHbIM JenaM. Associated Press Ha3Baia ee BbIcTyIieHue riajakum, a penoprep NBC Tom Bpokoy ormerni,
yTo KIIMHTOH M3BEeCTHA CBOEH JIEreHIapHOM MOAr0TOBKOMU. S cka3an pyKOBOAMTENSIM aBTOOU3HECA, YTO UM HAJI0
TOTOBHUTHCS K TPYAHBIM BOIIPOCAM TOYHO TaK Xke, Kak KIIMHTOH roTOBMIIach K CBOEMY IATHYACOBOMY «IK3aMEHY.

Buvicmynnenue Kaponun Kenneou: «ax...», «3-3-3...», «6bl 3Haeme...»

Cnoga-napazumul He 00IIICHbL NPUBOOUMb K OUCKBATUGUKAYUU 0OUeCMBEHHbIX desmenell UU 02PaAHULUBATNb TUUHYIO
appexmuenocms busnec-1uoepos. M ece-maxu cnoea-napazumvi YMEeHbUAIOM ALy 6IUAMEIbHOCMb 8 21A3aX
oxkpyacaiowux. B nauane 2009 200a Kaponun Kenneou svipasuna unmepec k mecmy 6 cename Huvio-Hopxa,
oceoboouswemycs nocie naswavenus Xunnapu Knunmon eoccexpemapem CILIA. Ilpecca gvicmesna geicmyniienue
Kenneou uz-3a ee npugepoicennocmu ciosam-napazumam. B meuenue 086yxmunymno2o unmepeuio oHa cKazana «8vl
3naeme...» 6onee mpuoyamu pas! [loocuem Koauuwecmea cio8-napasumos 8 ee peuu Cmai 0coobiM UOOM CNOpmMa y
61102ep0o6 u paduosedyuux. Ouerb CKOpo OHA OMO36ANA CEOK0 KAHOUOAMYPY.

Bom mpu cnocoba uzbasumucs om cio6-napasumos, HOKA OHU He PAPYUWUTU 8AULY PEUb:

— IMonpocume 06 o6pamnoii céasu. Bawa cemvs, Opy3vsa u Koieau uzbe2arom KpUmuKosams 8ac, 4moobwvl He 0Oudems.
Ecnu nonpocums y uenogexa cogema, emy moosicem 6vims mpyoHO 6bICKA3aMb 6aM Npasoy 6 enasa. M 6 mo dice epems Hu y
K020 Hem JiCelaHusl 0a8amsb HeNnpouleHble CO8embyl, 0adice eCiiu OHU MO2YI 3HAYUMETbHO YIYYUWUMb HAGLIKU 6AULIE20
svicmynaenusi. Taxk 4mo 000pOBOTLHO HUKIMO He CKAdicem 6aM, YMo 8aula Manepa eoiCmynaieHus npocmo negeinocuma!
Boszmoocno, eciu 6v1 Kennedu nonpocuna 0ams el 4eCmHyo 00pamuyio cés3b, eil mo2au ol omeemums. «Kaponun,
npeosicoe yem moi OyOeub npedCmasisimscs 2yoepHamopy wmama Kax oyoyuuli ceHamop, mebe Ha0o HayYUMbCs
omeeuamv Ha oba3amenvhbvle U HeuzbexcHvle onpocwl. Teou omaeemvl A0ANHCHBL ObIMb KOHKPENMHBIMU, B000VULEGTAIOUUMU
U 2NA0KUMU, MO eCMb C80O0OHBIMU O CIOG-NAPAZUMNOBY.

— Yoapvme no cmaxany. 51 OTKPBUI 3TOT METOJI COBEPLICHHO CITy4aiHO, HO OH OKa3aJics KpaitHe 3 (GeKTUBHEIM. 51
MIOMOTaJl OJJHOH KEHIIUHE- PYKOBOJUTENIO PENETUPOBATh €€ BHICTYIUICHUE U 3aMETHJI, YTO KaKJ0€ BTOPOE CJIOBO B €€
peunt ObUI0 00 «3-3-3...», TM00 «HY-y-y...». CIyImaThs 3T0 ObUIO COBEPIIEHHO HEBO3MOXKHO. Toraa s B35 CTakaH u
JIOXKEUKY U cKa3all, 4To Oyay yJaapsATh [0 CTaKaHy Ka)/bli pa3, KOT/Ia YCIbIIY 3TH CIIOBA. Y CIIBIIIAB HEMPEPBIBHBII
TPE3BOH, OHAa U30aBUIIACh OT 3THX CJIOB NPAKTHYECKH MIHOBEHHO. S] MCIIOJIb30BaJl 3TOT METOJI MHOTO Pa3 — U BCET/ia C
HEM3MEHHBIM ycriexoM. KoHeuHo, 1 Hero Hy)HO NPUCYTCTBUE BTOPOTO YEIOBEKa, KOTOPBIH MOT OBl BAM IIOMOYb.

— 3anucwieaiime cebsa u npocmampueaiime 3anucu ¢ npucymcmeuu opyzux aoodeii. Eciv Bbl Bcepbe3 pernin
YIIy4IIUTh CBOM HaBBIKM BBICTYIUICHHMH, 3aIIUChIBAliTE X U IPOCMATPUBANWTE B IPUCYTCTBUHU APYrux jroaeil. He
O6$I3aTeJ'[BHO 3allMCbIBATh BCC BBICTYIJICHUE, JOCTATOYHO NEPBLIX AT MUHYT. JTOro BIIOJIHE J0CTAaTO4YHO, lITO6E)I
UCIIPaBUTH TJIaBHBIE OTPeXH. Bl MOXKeTe H3yMHTBCS, YCIbIIIAB, KAaKOE KOJIMYECTBO CJIOB-NAapa3uTOB Bbl IIPOU3HOCHUTE.
J1y1s1 OONBIIMHCTBA JIFOJIEH MPOCTO# B3MIIsA] HA ce0s CO CTOPOHBI IIOMOTAET MPEOA0JIETh HEKOTOpBIE podiiembl. [IpocMoTp
BHUJIE03aIHCeH 0COOCHHO (P PEKTUBEH B IPUCYTCTBHU JPYTHX JIOJeH, KOTOPBIE MOT'YT 3aMETHTh TO, Ha YTO BBl HE
o0paTrTe BHUMaHUSL.



Ilpousnecennvie uspeoxa «3-3-3...» U «Hy=y-y...» He CHU3AM éauieli CnocCobHocmu yoedcoams ayoumopuio, Ho ux
HOCMOAHNDBLI NOTNOK CNOCODEH NOTHOCMbIO C8ECMU HA Hem 8ce 8auiy YCunus. Xopouiue HOBOCHU COCMOSAM 8 MOM, 4o,
KAK MoabKo 6am CManem U38ecimHo o npodieme, 8bl CModceme 1e2Ko u36asumvcs Om cio8-napa3umos.

DT0 METO, KOTOPHBIH sl HA3BIBAIO «METOAOM KOp3uH». OH B TOM win uHOH popme ucnomnb3yercst MHorumMu CEO,
MOJMTUKAMHU U, KOoHeuHO, CTBOM JI)k00COM, KOTOPBIi, KaXKeTCsl, UMEET OTBET Ha JIr000ii Borpoc. Bel MoxkeTe
UCIIOJIB30BATh €T0 YISl IIOATOTOBKH K BBICTYIUICHUSIM, HHTEPBBIO U Ipecc- KOH(EPEHIUSIM U BOOOIIE B JIIOOBIX CUTYaIHSIX,
B KOTOPBIX BBI IIPEIBUIUTE MOSBJICHUE TPYIAHBIX HIIH JITUKATHBIX BOIPOCOB.

1. Onpenenure, Kakue BOIPOCH CKOpee Beero OyayT NOAHATHL. Xwtapu KimHTOH, HanpuMep, 0Ku1ana Bopoca o
MEXTyHapOJHOM (OHIIE CBOETO MY)Ka H CIIUCKe ero Aaputeieid. KpUTHKH MOCTOSIHHO MUcaind 00 3TOM M TOBOPWIIH, UTO
Ha3zHaueHHe XUJulapy IpUBeNeT K KOHPIUKTY HHTepecoB. OHa TakKe 3Haia, YTO IPeJAMETOM 00CYKACHUS 003aTeNbHO
CTaHeT KaKIasi U3 HMEIOIUXCSA B MUPE «TOpsTIuX Touek»: cexrop ['aza, Upan, Upak, [lakucran u agpyrue. s
pyKoBouTeNel aBTOON3HECAa 00s3aTENIbHBIE BOIPOCHI IPYIITUPOBAIMCH BOKPYT TEMbI IPOJIaK aBTOMOOHIICH B YCIIOBHSIX
TEKyIe YKOHOMUYECKOH CUTYaIMU U MEPCIEKTUB Pa3BUTHUS SKOHOMUKH B 2009 romy.

2. PazamecTuTe BOIPOCHI IO «KOP3HHAM», TO €CTh M0 KaTeropHsiM. B KaxJ10i KaTeropuu Mo>KeT OBITh OJMH BONPOC, a
MOJKET OBITh U HECKOJIbKO. CaMoe ri1aBHOE — HaJl0 YMEHBUIUTH KOJMYECTBO BOIPOCOB, K OTBETY Ha KOTOpbIC Ha/l0 OyaeT
TOTOBHUTHCS. 5] HE MOTY 9TOTO OOBSCHUTD, HO, IO MOEMY OIBITY MOATOTOBKH THICSIY OPAaTOPOB, OONBIIMHCTBO BOIIPOCOB
pacripeensaTcs POBHO 10 CEMHU KaTeropusiM.

3. [IpopaboTaiiTe camblii Ty4IIHid OTBET IS KOXJOM KaTreropuu. TyT caMoe Ba)KHOE€ — MOATOTOBHTH MaKCUMAJILHO
OCMBICJICHHBII OTBET BHE 3aBUCUMOCTH OT TOTO, KaKk OyzeT copMynrpoBaH Bonpoc. Bam Hazo moyHOCThIO H30€KaTh
TFOOBIX IUCKYCCHH, CBSI3aHHBIX ¢ (POPMYIHPOBKOH Borpoca. Bot, Hanpumep, oTBeT KIMHTOH Ha BONPOC 00 UCTOYHUKAX
(uHaHCUpOBaHUS QOHMA €€ MyXkKa: «5] OYeHb rOpIKYCh TEM, YTO BHOBb M30paHHBIN MPE3UACHT MPEUIOKUIT MCHS Ha
JOJDKHOCTB TOCCEKPETapsl, © 0YeHb TOPXKYCh TEMH Pe3yIbTaTaMH, KOTOPBIX TOOHINCH MO CYIPYT M BO3TIIABISIEMBIH UM
¢donm». OHa OBI cKa3ayia 3TH CJIOBa HE3aBUCHMO OT TOTO, Kak ChOpMyIMPOBAIN OBl BOIIPOC CEHATOPBI-PECITYOINKAHIIBI.

4. BHMMAaTeNbHO BBICIYIIAWTE BOIIPOC U BBIABUTE KIIFOYEBOE CI0BO ((TPUITEP)»), KOTOPOE IIOMOXKET BaM BBIICHUTD, U3
KaKOH «KOP3UHBD» HaJl0 BEIOUPATh OTBET.

5. HOCMOTpI/ITC 3aJaBIIEMY BOIIPOC Y€JIOBEKY IPAMO B Ijia3a 1 OTBETHTE YBEPEHHO.

6. XopomIo moAroTOBIEHHBIE OPATOPBI HE CTAPAIOTCS 3aIOMHUTH OTBETHI HA COTHU BO3MOXKHBIX BOIIPOCOB. BMecTo 3TOr0
OHH TOTOBSIT OTBETHI Ha IIEJIbIC KATETOPHU BOIIPOCOB. Kak KOHKpeTHBIH Bonpoc OyaeT chopMyaupoBaH — 3TO
BTOpOCTeNeHHas mpobiema. Bbl MojkeTe MpescTaBUTh ATO MO-IPYroMy: Ballel IIeJIbi0 JOJDKEH OBbITh 3aIyCK MUHH-
BBICTYIUIEHHUS] BHYTPH Balllero BHICTYIUICHHS.

7. Bbl MOXeTe UCTIONb30BaTh «METO KOP3UH» s 1epe)opMyIMPOBKH BOIIPOCA B BBITOJHYIO JJIs BaC CTOpOHY. JlaBaiite
MPEJCTaBUM, 4TO IIPOAYKT Ballell KOMIAHUU IOPO’KE, YEM aHAJIOTWYHBIA MPOIYKT OJTHOTO U3 BALIMX KOHKYPEHTOB.



JlaBaiiTe TakKe NPEANoIOKUM, YTO Juisl OoJiee BBICOKOU IIEHBI CYIIECTBYIOT pa3yMHble IpuunHbl. Kak Oyner
chopMyIHpOBaH BONPOC — HE OUYEHb Ba)KHO, €CIIM BBl 3aTOTOBUTE OTBET JUISl KATETOPHHU IIEHA»:

Ilompeoumens: Ilouemy 6vi 3anpawusaeme va 10 npoyenmos 60vule 3a MAKOU dice NPOOYKm, KOMOPbLUL 5 MO2Y KYRUNb
y komnanuu X?

Bui: Bui cnpawusaeme o yene. (30ecy crosa «3anpawiusaeme 00buiey AGIAIOMC «mpuzeepomy O omseemd,
NPU2OMOBGIEHHO20 8aMU 8 KAMe2opuU «YeHay. Xoms 60npoc npo3gyuail 806ce He MAK, KaK 6bl NIAHUPOBALU, Gbl MOJiCeme
onpedenums, K KAKOU Kame2opuu oH OMHocumcs.) Mol ygepenvl, 4mo Hawt nPOOYKM OYeHUBaemcs 6noJHe
KOHKYDEHMOCNOCOOHO, 0COBEHHO eCliu yuecmb, Ymo OH NO360Jsiem NOOHsMb NPUbbLIb Hauux Kiuenmos Ha 30 npoyenmos.
Haoo maxoice yuecmov, umo nawa ciysicoa nodoepiicku, 6ecCnopro, ayuuas 6 ompaciu. Imo o3xHavaem, Ymo bl
noxyuume noooepoicKy 6 oboe epems CYMoK He no3oice yem uepes uac nocie obpaujerus. M3 Hauux KOHKypeHmog
MAK020 He MOJicen cOelans HUKMO.

S1 3nar0 CEO o/1HO# U3 KPYIHBIX KOMIIAHUH, KOTOPBII UCIIONB3YET 3TOT METOA Kpaiine 3¢ dexTuBHo. Hanpumep, Bo
BpeMsI OTHOH HeJIerKoi KoH(epeHINH aHATUTHK HOIPOCHII €r0 0TpearupoBaTh Ha BecbMa HEJIeCTHBIE 3aMEUaHHUs O ero
KOMITaHUH, ClICJIaHHbIE IJIABHBIM KOHKYPEHTOM. « TpUTTEpOM» B JAHHOM CITy4ae 0Ka3aJloCh CJIOBO «KOHKYPEHIHS». JTOT
CEO ynbiOHYyIICS M cKa3al yBepeHHO: «Harra Touka 3peHust Ha KOHKYPEHIIMIO OTJINYACTCS OT OOIIEPUHSITON. MBI
CUHTAEM, YTO HAJI0O OPUCHTHUPOBATHLCS HA YPOBEHB yCIYyT. MBI KOHKYPUPYEM 3a CYET MPEOCTABICHUS HAIIUM
MOTPEOUTEISIM CepBHCa IIPEBOCXOTHOTO YPOBHS. MBI TakKe ISIMMCSI CBOMM BUACHHEM IIEPCIIEKTHB PAa3BUTHUS HaIIeH
orpaciu. YeMm ycrienHee Mbl CTAHOBUMCS, TEM OOJIbIIIE BUAMM KOHKYPEHTOB, BHIXOJISIINX Ha HAIl PHIHOK. DTO YacTh
mpottecca nuaepcTsa B otpacimy. Oxaum 3tuMm otBeroM CEO mapupoBail KOMMEHTapUH KOHKYPEHTa U
nepedopmymrpoBai npodiaeMy, chOKyCHpOBABIINCH Ha TOM, UTO €0 KOMITaHHS SIBJISIETCS JINAEPOM Ha PHIHKE.

Korna 6siBiiero roccekperaps CIIA T'enpu Kuccunmkepa cipocuiu, Kak OH paboTaeT ¢ BOIIPOCaMHU IPECChl, OH
orBeTmi1: «Kakue y Bac ecTh BOIIPOCHI AJIs1 MOMX OTBETOB?». Y HEro Bce OTBETHI y)ke moArorosieHsl. [Ipecca — cioxHas
ayJUTOpHs, a B HAIlIM JIHU TaKUMHU XK€ CTaJId U IoTpedutenu. He nmo3Bonsiite HeynoOHBIM BOIIpOcaM BHIOMBATH Bac U3
UTPHL.

Jly4iiee JiekapCcTBO /ISl HEPBOB

Heycrannas moAroToBka — eIUHCTBEHHBIH M Ty4IIui ciocod npeooaeHus 00s3HU cieHsl. Eciiu Bbl 3HaeTe, YTO BbI
CKa)KeTe, KOI/la CKa)KeTe M KaK CKaXKeTe, TO Bbl 3TO cKaxkeTe. CIUILIKOM MHOIO JIF0JeH KOHLIEHTPUPYIOTCS BO BPEMS CBOMX
BBICTYIIJICHUH Ha BHYTPEHHUX HMEPEKUBAHUSIX, YBEJIIMUUBAs CBOIO TPEBOXKHOCTh. OHU Bee BpeMs cipamuBaioT ce0s: «He
TOMsIAch JIM y MeHs py0amika?y, « CIBIIIHO M MEHS B HOCIEAHNUX psAfax?» U Tak ganee. J\pyTUMH CIIOBaMH, OHH TyMaioT
TOJIBKO 0 cebe. BMecTo 3TOro Hazo mepeiTu oT «s» K «Mb». [lepemecTute (hoKyc CBOETO BHUMAHHUS HA TO, YTO BALl
HPOAYKT MM yCIIyTa MOTYT CIENaTh XOPOILIETO JUIS XXU3HH BAIINX CITyHIATeNeH, X MOATOTOBETECH TAK, YTOOBI
qyBCTBOBAaTh ce0sl yBepeHHO. 5] paboTall ¢ pyKOBOAUTEIAMH, KOTOPbIE «CTOST» MHJUTHOHBI U Ja’Ke MIJUIHAP/IbL 1OJIApOB.
U 3naete uto? MHOrHe U3 HUX N10-HACTOSAILEMY HEPBHUYAIOT, BBICTYNAs Jaxe Iepel] HeOoapmumu ayautopusmu. Ho
HEpBHI Y TI0JIeHl yCTPOCHBI HHTEPECHO: YeM OOIIbIIe MBI TPEHUPYEMCS, TeM MEHbIIIC HEPBHIYAEM.

51 3nar0 OU3HEC-JIUIepa MUPOBOTO YPOBHS, KOTOPBIH XKYTKO HEpBHUYAET Nepe]] BaXKHBIMU BRICTYIIeHHIMHU. OH OopeTcs ¢
9TUM — peNeTUpys 10 ceapbMoro nora. OH 3HaeT, YTO HAIIMCAHO HA Ka)KIOM Cllaiije, B KAKOM IIOPSAKE OHU UIYT U YTO OH
OyzeT roBOpUTH B KaXIblil MOMEHT BpeMeHU. OH IMpHUe3kaeT B 3aJl 33JI0Jr0 10 Hayaja BBICTYIJIEHHS, IPOBEPsIET
aKyCTUKY, OCBELIEHHE U IPOCUT IIPOrHATh Ha IIPOEKTOPE BCE ClIalibl OT Havana 10 KoHua. OH IpOXOIuT 10 BCeil clieHe U
MIPOBEPSET, TJI€ OH MOXKET MONACTh B TeHb. BOT 3T0 MO>kHO Ha3BaTh NoAroToBkoi! OH )KyTKO HEPBHUYAET — YTPOM B
JIEHb BBICTYIUIEHUS, HO BCA MHOI04acoBasi pyTHHA IOATOTOBKH JaeT €My YUyBCTBO yBEPEHHOCTU. BeuepoM OH BBICTYIaeT
TakK, 4YTO €ro CUUTAIOT OJHUM U3 JIY4IIUX OPaTOPOB KOPIOPATUBHOH AMepUKU.

Toneduct Bumxait CHHTX COBEpIIAET THICIYN YIAPOB B JIeHb, FOTOBICH K TypHUPY. O0s1afaTens MHOKECTBA
OJIMMITNMCKHX 30JI0TBIX Meaanelr Maiikn Mennc npoIIbIBaeT OKOJI0 COTHH KAJIOMETPOB B HEJEIIO, TOTOBACH K
copeBHOBaHUSAM. A CtuB J[)k00C TPaTHUT IECATKH YaCOB HA U3MAThIBAIOIIYIO IIOATOTOBKY K CBOUM KITIOUEBBIM
BBICTYILIEHUSIM. Cylep3Be3/ibl HE OCTaBILIIOT HUYETo Ha BOJIIO Cilydasl. ECiIu Bbl XOTUTE IOKOPUTH ayAUTOPUIO,
H03aUMCTBYHTE cTpaHUuKy u3 cueHapust Ctusa Jxo0ca U HauHUTE IOATOTOBKY!

JupexTopy Ha 3aMeTKy

— Tpenwupyiitecs, TpEHUPYHUTECH U ellle pa3 TpeHupyhrtecs. He mpuHnMaiiTe HIYeTo Kak camo co0oii pazymeroreecs.
TIpoBepbTe KaKABIA Claiil, KaXIY0 IEMOHCTPAIMIO, KAXKI0E KIIF0YEBOE COOOIEHNE. Bbl 10JKHBI TOYHO 3HATh, YTO BbI
XOTHTE CKa3aTh, KOTJIA BBI 3TO CKAXXETE U KaK Bbl OyJIETE 3TO TOBOPHUTb.



— 3anuceIBaiite cBoM BhICTyIUIeHHs. [loTpaThTe mapy coTeH 0akcoB Ha MPOCTEUIINI KaMKOPJIEp U 3aluchIBaiiTe camu
cebs1. He Hafo 3amuchiBaTh BCe BBICTYIJICHUE OT Havaia A0 KoHLA. [IepBbie msTh MUHYT JaayT BaM Ky4y HH(POPMALIUH.
Wiure oTBIEKaIOIIE )KECThI, HEMPABIIBHBIH S3bIK TeJla M HETPABWIFHOCTH PEYH — OCOOSHHO CIIOBA-TIApa3HTHI.
O0s13aTeNbHO OCTapaiTech MPHUBIEYb KOTO-HUOYIb K TPOCMOTPY 3alUCeH.

— Hcnone3yiiTe «MeTO KOP3UH» JUIS TIOATOTOBKH K CJIOKHBIM BOIIpocaM. BEI yBUaNTE, YTO OOJIBIIMHCTBO BOIIPOCOB
MOTIa/1aI0T B O/IHY U3 CEMHU KaTeropui.

Cuena 16
IIpaBniabHO ogeBaiiTech

Oro Hembicnumo! Kommanwust, cTosmas 2 MuutHapaa A0Ji1apoB U uMetoinas 6osnee 4300 paOOTHUKOB, HE MOXKET
KOHKYPHPOBATH C IIECTHIO TIOJbMHU B IPKHHCAX?

CruB J)x00c B oTBeT Ha cyneOHBIN HCK Apple kK HeMy, KOT/la OH yBOJIMJICS M oprann3oBai NeXT

CruB J/I)xo06c — 3t0 antu-lllep. B xone xonneptos B Jlac-Berace Illep u ee Tanuops! nepeoaesatorcs no 140 pas. [Ixo0c
Ha BCEX CBOUX BBICTYIUICHHSX BCET/IA B OJJHOM M TOH XK€ OJeXkK/Ie: YepHas BOI0Ja3Ka, IIOTEPThIe CHHUE JKHHCHI U Oelble
KpOcCOBKU. Eciu BBI JII0OOIBITHBI, MOJKETE Y3HATH, YTO OH HOCUT BozoasKy St. Croix, mxuHcbl Levis 501 u kpoccoBku
New Balance. He criermire B Marasus 3a 5THM BOIIIEOHEIM 00Ja4eHNEM, BaM OHO ITOKa He TOHamo0uTCs. BEI ke He
cobupaerech Tak oJeBaThes i BeicTyruieHui? Ctus J[xo0Oc Tak oneBaercs moromy, uyto oH Ctus J[xo00c, a BbI Belb HE
OH. DTO He 1IyTKa. UTOOBI TaK 0JeTHCS, HAJIO0 CTaTh OU3HEC-TIETCH/I0M, HMEIOIIeH OrPOMHBIC 3aCITyTH B Pa3BUTHH
KOMITBIOTEPHOH HHIYCTpHH. TONBKO MOCIIE ITOTO BBl CMOYKETE 0/IeBATHCS BOOOIE BO UTO YTOIHO.

Xots manepa Jl>xo0ca o/1eBaThecs IUPOKO U3BECTHA (B TAKOM BHJE OH — 10 uMeHeM CTHB Mo6c™! — nossuncs B
anu30/ie MyJbTcepuana «Cummconsn» B 2008 rofy), Tak oxeBaics oH He Beera. Korma /Ixo0¢ ObUT MOJIOIBIM
YeJIOBEKOM, OYCHb XOTCBIINM, YTOOBI HHBECTOPHI U ITyOJIMKa OTHOCHIIUCE K HEMY CEphe3HO, OH OJICBAJICS HAMHOTO Ooliee
KoHcepBaTuBHO. J[)x006c 1984 roxa cunbHO oTiuuancs ot J[xo6ca 2009 roxa. O6moxka xypHaina Macworld 3a ssHBaps
1984 rona uzobpaxana J[xo0ca, CTOSIIEro 3a CTOJIOM ¢ TpeMs NepBBIMU KoMIbloTepamu Macintosh. Ha Hem Obliu
KOPHYHEBBIH MUDKAK B TOHKYIO TIOJIOCKY, KOPUYHEBBIHA TAICTYK H Oeias pyOamka. [la-na, omHax sl JHxobc Hagen
IUJDKaK B TOHKYIO 1I0JI0CKY. Bo Bpems nmpesentanuu Macintosh oH ObL1 ofeT ellie KoHcepBaTUBHee: Oenas pyoarka,
cephbIe CIIaKChl, TEeMHO-CUHUI IBYOOPTHBIN Osielizep u 3eneHas 6abouka. YecTHOE CIIOBO, rajicTyK-0abouka!

JIx00c — yMmHBIA yenoBek. Ero onexxaa Beeraa oTpaxaer, TMIEPOM KaKOro TUIIAa OH X04eT ObITh. OH Beera XopoIo
3HAET, KAKOE BIIEYATIICHHE €r0 OJIeK1a IPOU3BOAUT Ha okpyxatomux. Korna /xo6c yimen u3 Apple, oH permmn
MpeCTaBUTh CBOIO HOBYIO Kommnanuio NeXT crerpanucram u3 Bank of America. J[su JleBun, nupexrop NeXT no
MapKeTUHTY, IIpuexai k foMy /Ixo0ca, 4To0bl BMECTE ¢ HUM eXaTh B 0aHK, B ros1yObIX JxkuHcax. JHkoOC BhIIIEN U3 JoMa,
OJIeThIH B 1OpOToii kKocTioM oT Brioni. «IIpuBer, — ckazan J[)xo0c, — MbI cerofiHs Bpoje Obl coOpasuch B 6ank?» s
JIxo6ca JDKUHCHI ObLIM BIIOJIHE NPUTOAHBL A1 ohuca — Ho He Juis 6aHka. «Hy 1 uT0? — Mo’KeTe BbI CIIPOCUTh. —
JIxo0c XoauT B IDKUHCAX B ouc, a B KOcTIoMe — B OaHK. Kakoii 3 3Toro s Mory u3Bieds ypok?» Hacrosmmit repoi,
ObIBIINH peitHpKep MaTT DBepcMaHH OHAXK/IBI 1al MHE CaMbli JIYYIIHi COBET MO TIOBOY Tapiepoda, Kakoi s TOJIbKO
cnbimal. (IBepcMaHH KOMaHIOBaJI BOWCKAaMHU B ’ecTokoi 6utBe ripu Moraauino (Comann) B okTsi6pe 1993 roga. O6
3TOM OuTBE OBLT CHAT XyHokecTBeHHBbIH (ribM «Ilanenue "UepHoro sctpeday.) OH cka3an MHe: «Benukue nunepst
OJIeBaIOTCS UyTh JIy4Ille, YeM Bce OcTanbHble. Koraa st mepBbIif pa3 BCTPEYaroch ¢ MOMM ITO{YMHEHHBIM, MOH OOTHHKH
OyIyT HAUMILEHBI JTy4llle, TIOABOPOTHUIOK OyzAeT Oeree, a OpIOKU OYAyT OTINIAXKEHBI JyUlle, YeM Y HETO».

51 Hukoraa He 3a0yny 9ToT coBeT. Korga s mo3ske nuHTepBhIONpOBai JKopmpka 3uMMepa, OCHOBATEIIS CETH Mara3uHoB
onexasl Mens Wearhouse, oH coriacucst ¢ 9BepcMaHHOM, HO 100aBHI: «COOTBETCTBEHHO KYIbType». B 3TOM Toxke ecTh
CMBICJI: BaM HE€ HAJ10 MOABJIATHCA Ha KOPIIOPATHUBHOM INUKHUKE B TOM ke caMoi 0CKAC, KOTOPYIO Bbl HOCUTE B O(i)I/ICC.
Kpome Toro, pa3HbIM KOMITaHUSIM CBOHCTBEHHA pa3Has KyIbTypa. Apple UMeeT KynbTypy OyHTapcTBa, KPEaTHBHOCTH
«MBIIIIEHUS HO-Apyromy». s cotpynuuka Apple Oynet npuemsiema MeHee popManbHas OASXKIA, YeM AT COTPYAHUKA
6aHKa ¢ Y OJI-CTPHT.

Korz[a BbI H306peTeTe OpOAYKT, KOTOpBIﬁ HU3MCHUT MUP, MBI IIOTOBOPUM C BaMU O CHHKEHUUN CTUJIA Baiein OICXKBI.
Cetiuac s MOTY JaTh BaM TOJIBKO OJMH COBET OTHOCUTEIIBHO OACKIbI: BCErAa OHCBaﬁTCCB HEMHOTO JIy4lI€, YEM BCEC
OCTaJIbHBIC, HO COOTBECTCTBECHHO KYJIBTYpPEC.

JupexTopy Ha 3aMeTKy

— O}leBaﬁTCCb KakK JInACP, KOTOPBIM Bbl XOTUTE CTaTh, @ HE TaK, KaK Tpe6yeT Balla HBIHCIIHAS ITO3HUITUA. Benukue
JIMACPBI OACBAIOTCA HEMHOTO JIYUIIE, YEM OKPY KarOIIne.


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_17

— Bamma ofex/ia Jo/mKHA COOTBETCTBOBATh KyIbType. CTUB J[5K0OC MOXKET HOSBISTHCS MEpe]l BCEM MUPOM B YEPHOU
BOJIONIa3Ke, CHHUX JUKUHCAX M OeJbIX OETOBBIX KPOCCOBKAX MOTOMY, YTO BECh €0 OPEH]T BBICTPOCH BOKPYT KOHIICIIIUH
paspyienus cratyc-kBo. Korma J[o06c¢ cobpacs B 6aHK pa3roBapuBaTh 00 HHBECTHIIUAX, OH OJEJICS B IOPOTOH
KOHCEPBAaTUBHBIA KOCTIOM.

— Ecnu BBI Bce-Taku coOMpaeTech 0/1eThCsl Kak OYHTaph, OJICHBTECHh XOTS ObI KaK COCTOSATENBHBIN OyHTaph. [I?K0OC HOCUT
Bojonasku oT St. Croix. XoTs u3/aneka OHH U MOTYT BBITJISJICTh KaK IPOCThIC TOHKHE YSPHBIC CBUTEPHI, BOJIH3H BCS-TaKH
OyIeT MOHATHO, YTO 32 HUX 3aIlIa4eHbl HeMable ICHbIH.

Cuena 17

OT16pocbTe cueHapuii

Bynere 06pa3nom kadectBa. HekoTopsle 1101 HE IPUBBIKIH K Cpelie, B KOTOPOl TpeOyeTcst IPEBOCXOIHOE KadyeCTBoO.
Crus [Ix006¢

CruB JI)x00c coznan cebe pernytanuo B EGpoBOM MUpe OUTOB U 0AiTOB, HO CO3AaCT UCTOPUH B CTAPUHHOW TPAJAUIIMH
nepa u Oymaru. Kaxxmoe ero BbICTYIUIEHHE — 3TO TeaTPalIbHOE ACHCTBO, MPeAHa3HAYCHHOE ISl TCHEPAIIUH
MaKCHMAJIbHOTO MIYMa, U3BECTHOCTH U Npu3HaHus1. OHO CONEPIKUT B ceOe BCE IJIEMEHTHI MbeChl WITH QUITbMA: KOH(IIHKT,
3aBsI3KY, KYJIbMUHAIIMIO U Pa3Bs3Ky, 3710eeB U repoeB. 1 mogo6HO BceM BEIMKUM pexuccepam, Jko0c 3amuceiBaet
clieHapuii Ha Oymare, PEXK/Ie YeM B3SITh B PYKH «KaMepy» (TO eCTh 3amyCTHTh Ha KOMITBIOTEPE MPOrpaMmy JJist
MOATOTOBKY MpPE3eHTAaIN#T). DTO HACTOSIINNA MapKETHHTOBBIM TeaTp.

CruB J[)x006c — MpeBOCXOIHBII BeAYIIHI TS ayTUTOPUEl [BAALIATh IEPBOTO BEKa, KOTOPHIC XOTAT y4acTBOBAThH B
pasroBope, a He CUAETH Ha JIeKIUH. J[K0OC TOBOPUT MPOCTHIM, TOHATHBIM SI3BIKOM (TIpaBja, Takas He(hOpMabHOCTh —
pe3ysIbTaT MHOTHX YacoB TPEHUPOBOK). [IpakTuka mo3possier Jxo0cy paboraTs B OCHOBHOM 0e3 clieHapus. Bo BpeMs
nemoHcTpanuii JIxo0c nmorsiapiBaeT BpeMs OT BpEMEHH B 3aMETKH, HO HUKOTIa HE YMTAET UX CJIOBO 32 CJIOBOM. JTO
BCETO JIMIIH MIMapTaJIK{ JUIl KOHTPOJIS 32 XOJIOM JIEMOHCTPALMK — YTOOBI HH OJMH LIar He ObuI mporrynieH. OCHOBHYIO
4acTh CBOMX BBICTYIUICHHH J[)K00C MPOBOIUT O€3 3amucei.

Kak rosopuiiocs B cuieHe 8, G0IBIINHCTBO OCPEACTBEHHBIX BBICTYIAIOIIUX CO3AI0T «CJIAJOBOPOTHDY — JHOKYMEHTBI,
3aMacKHPOBAHHBIC TI0]] CIIAM b, — ¥ YUTAIOT BCE CIIOBA Ha CNAax, 3a49acTyl0 MOBOPAYNBAsACh JUIA STOTO CHMHOH K
aynuropun. Y JIxxo0ca ecTh CliIeHapHid, HO OH HaXOJUTCS y HEro B rojioBe. Ero craiinsl, UMerone BhICOKUI YPOBEHb
HAIJISAHOCTH, CIIy>KaT eMy TOJIbKO Hojackaskoi. Ha kaxom cnaiine oTroOpaskeHa ofHa U TOJIBKO OJIHA UJIesl.

ITocne toro kax Ixo06¢ BbITamm HOBbIM MacBook Air 13 KoHBepTa U3 MaHUJILCKON OyMaru B kauecTBe MoMeHTa «UepT
nobepu!» Ha Macworld 2008, on pacckasan o kommnbioTepe 6osee noapo6Ho. Kak BbI MoxkeTe yBUaETh B mab. 17.1, ero
CJIalIbI COEPIKAIN OUSHBb MAJIO CJIOB, HO JJOCTATOUYHO MH(OPMALUH, YTOOBI CHIrPATh POJIb OJCKA3KHU JUI ONHON Uaeu —
OJTHOM TeMBI — JJIsI Ka)KJIOTO CJIaia.



Tabanuya 17.1. Npeacrasnenne xo6com iPod

Cnoga Cruea Cnangot Crusa
«3TO CAMBIA TOHKMA HOYTOYK B Mipes, TonbKo TexcT: «Camuii TOHKUA
HOYTOYK B Mupes

«[lasanre ero oTKpoem. KCTary, y Hero MarHnTHan 3awenxa  Qotorpadms kOMNLIOTER], CNOBC
M HET HUKBKUX KDIOUKOB, UeNNAWMXCA 32 BAWY OAEKAY»,  «33LUENnKas 8 NeBON YacTH IKpaHd

<Y Hero 13,.3-QI0RMOBHIR WHPOKOIKPDIHHOIA JNCINeHs, QoTorpadua KoMNLOTEPS,
€nosa «13,3-RI0AMOBLIA
WHPOKOIKPAHHBIN AUCTINEN»
B CEPEAMHE YePHOro Ancnnes
«370 penuKonenHsin gucnned. OH oCHaWweH 3aaHen DoTorpadun KOMNBIOTEPa, CNOBA
LED-noacseTkon. 310 60NbUan IKOHOMMA IHEPIMM, 310 «LED-nopceerxar 8 Neson Hactv
APKOCTD K HEMEQNEHHOE BXNIOYEHHES, IKPAHA
«Coepxy OF ANCNNes — BCTPOLHHAA Kamepa iSight ans Dororpadua KOMNBXOTEPA
NPOBLALHMA BUALOKOHDEDEHUMH, KOTOPHIE Bbi CMOXETE TYCKHEET, BUASNAETCA Kamepa
NPOBOAMTL CPATY, KaK TONLKO AOCTAHETE iSight
KOMNBLIOTER M3 KOPOOKM»,

«OTKPOHTE €10 NONHOCTHIO, ¥ Bbi YBHAUTE KNABKATYDY DoTOrpadua KNABKATYPLI, CNOBA
NONKMOTO PA3MEPA. 370, BOIMOKHO, NYHILAA KNABKATYDA, «KNABMATYPA NOAHOIO PA3Mepas 8

KOTOPYIO Mbi KOTA2-NWDO nocTasnanu. 1o NEBON YACTH IKPaH3
PEHOMEHANDHAR KNABAATYPAR,
«Bor Gonbwoi TpaKnag *, oM NOAREPKHBIET GYHKUMIO Dororpadma TPIKNAAA, CAOBO
“MynsTATay s, CMYNBTHTAYS B NEBOH NICTH IKPANA
<M euje pa3s oBPATUTE BHUMAHME, HACKONBKO OH KPACKB Dotorpadun KomnbOTEPa
¥ TOHOK. Bt MOMETE CNPOCHTE: 3 KaK Mbl YXHUTRUANCS 8 npodune, TexcT: «Kax Tyt
33CyHyTb B Hero uensid Mac? Al u cam fo cux nop noMecTMncs Mac?s

YAMBNRIOCH, KAK 3TO YAANOCH HALWWM MIOKEHEDAMY,
«HacToRuee BONWEOCTBO 3aKMNONEHO B 70 NeKTPOHKHOR  DOTOrpadun MATePUHCKOR NNaTH
HauMHKe, 370 NONHOUEeHHHIR Mac. Y10 8 Hem ocobennoro? PRAOM € KAPAHAIWOM — NNarta
Pazmep MarepuHCKon nnared. OHa NO-HACTORILEMY TOHKASA, KOpOue XapaHjawa
YT00H NOMECTUTE Uentii MaC Ha HEE, AWK MHXEHEPH!
COBEPWNNK HACTORWMNA MHXEHEPHMI NORBNTS,

«Mbi HE MAGM MK HA KIKHE KOMNDOMMCCH 8 BONPOCAX Dororpadma npoueccopa Intel
npownssoauTensHocT. B MacBook Air ycranosnes Core 2 Duo
npoueccop Intel Core 2 Duo. 370 no-HacToAwemy
BGHICTPRIA NPOLECCOP. .. HACTORWMIA “CNpUHTER .,

* CeHCOpHaH TMaHeJib, YYBCTBUTECJIbHAA K HAXKATHUIO. ITo3BomnsieT YHOpaBJATh KypCOpOM.

[Hanee [Ixxo6c pacckasain, uto B MacBook Air ycTaHOBIEH TOYHO TaKoi ke MPOILeccop, Kak U B IPYyruX HOyTOyKax Apple
1 KoMmIbioTepax iMac. OH BeIpa3mi BOCXHUIEHUE TeM, 9To Intel yaanoch co3aaTh mpoueccop ¢ Tako BRIYUCIHTETHHOM
MOIIHOCTBIO B KOPITyce, KOTOPbIi Ha 60 mporieHToB ToHbIIe 00b4HOro0. Jxo6¢ npuriacun Ha cueny CEO Intel ITona
OremmHK, KOTOPBIH mepenan Jxo0cy mpoueccop. Pasrisners ero ¢ TpyaoM MOTIIH JIIOAX JaKe B IepBoM psiay. xooe
OCBETIJI AyIUTOPHIO YIBIOKOW M pon3Hec: « T (paHTacTHUECKast TEXHOJIOTHsI!» — He CKPhIBasi CBOETO SHTY3Ha3Ma.

IIsaTh aroB K U30aBJIEHUIO OT CIeHapus

Benukue akTepsl nepes mpeMbepoil peneTupyioT MecsaMu. Bel MoxkeTe cebe IpeIcTaBUTh akTepa Ha CLIEHE CO
crieHapreM B pyke? MBI pacCUUTBIBAEM, YTO aKTE€PhI OYIyT TOBOPHUTH €CTECTBEHHO — HE MPHIIOMIHAS CTPOUKY 32
CTPOYKOH, a Tak, OyATO CJIOBA caMM MPUXOAAT UM I'OJIOBY B TOT MOMEHT, KOT/Ia OHU MX IPOU3HOCST. Bama ayantopus ot
Bac 0XKHJAET TOTO JKE& CAMOT0 — IPOCTOH U ACHOH peun. BoT mATh 11aroB, KOTOPBIE IOMOTYT BaM 3allOMHHTH Balll
CIleHapHii 1 BecTH ce0sl Ha CIIeHe eCTeCTBEHHO — Kak ofapeHHble akTepbl u CtuB [Ixooc:

1. Hanuwume cyenapuii nOIHbIMU CLO8AMU U NPedaoxceHUuAMU 6 pazdene «3amemxuy PowerPoint. IIpocTo npaBuibHO
chopMynupyiTe CBOM WAEH U 3anumuTe uX. OJHAKO NONBITAlTeCh HE OYEHb PACHPOCTPAHATHCS — He Ooliee YeThIpex-
IISTH NPEAJIOKEHUH Ha UIeTO.



2. Bvidenume dicupnviym unu noo4epKHume Kio4egoe Ciogo 8 KanicOOM NPeododiceHuU U HauHume penemuposams
svicmyniaenue. Yuraiite Bce MPEIIOKEHUS TOAPSA, HE 00SCh 3aIIHYTHCS MM YTO-TO 3a0BITh. Brimesnsiite B3rmsgom
KJTIOYEBBIE CJIOBA, YTOOBI 3a)MKCHPOBATh UX B MAMSITH.

3. Yoanume sece nuwmnue crosa uz 3anucu, ocmaesue moJjlibKo Kirodeevle. PeneTprﬁTe BBICTYIIJICHUE, UCITOJIB3YS TOJBKO
KIIFOYCBBIC CJIOBa JJIs1 HAIIOMHWHAHUA.

4. 3anomuume 00Hy KHOUEBYIO Ut 015 Kaxcoozo cravda. Cupocute ceds: «UTo camoe riiaBHOE ayAUTOPHSI JOIDKHA
HOHSATH M 3aIIOMHUTS, [JSISI Ha 3TOT claiin?». BusyansHoe cofepikaHue Kaxaoro claia JOKHO JOHOIHAT OJHY TEMY.
B aTOoM citydae OHO CTaHeT BalIuM MojickazdukoM. Hanpumep, koraa Jxo6¢ roBopui 06 Intel Core 2 Duo kax o
cTaHIapTHOM Mporieccope B MacBook Air, Ha ciaiize 6bu1a Tosibko oTorpadus nporeccopa. OaHOH BEUbIO, KOTOPYIO
JIOJDKHA OBLIa 3aMMOMHUTE ayJUTOPHs, OBUIO TO, YTO Apple co3man CBepXTOHKHUI HOYTOYK, HE H/sI HU Ha KaKue
KOMITPOMHCCHI B 00JIACTH MPOU3BOIUTENHLHOCTH.

5. Penemupyiime 6ce gvicmynieHue 0e3 3anuceitl, UCNONb3Ys CLAl0bl KAk N0OcKasky. K 3ToMy MOMEHTY BbI JOJKHBI
MIPOTOBOPUTH €T0 KaK MHHUMYM YEThIPE pa3a — M 3TO YK€ HAMHOTO OOJIbIIIE, YEM TPATHUT Ha MOJI'OTOBKY BHICTYIUICHUS
cpenHuil oparop.

Teneps naBaiiTe MPEMEHNM TOT METOJ] Ha IpaKTHKe. MHe momnanack Ha IJ1a3a pekjiaMa oJHOTO U3 B3aUMHBIX (OHIOB
Vanguard — ¢om/a, He B3UMAIOIIEr0 KOMHUCCHH 3a MPOIaKy CBOMX akInii muBectopaM. Ha Heit ObLTH H300pakeHs! 1Ba
CTaKaHa C BOJIOW: B JIECBOM COBCEM HEMHOT'O BOJIbI, @ PABbIil HATIOJIHEH IO KpaeB. 3aroJioBoK riacui: «Yem MeHsbIIe
3aTpaThl, TeM OoJblre octaeTcs y Bacy. [logoOHas pexiiama cama 1o cede MOXKET CITY)KUTh IPEKPACHBIM IPUMEPOM TOTO,
KakK HaJo co37iaBaTh BU3yaJbHO 3axBaThIBatolue ciaaiiabl. [IpeacraBuM, 4To 3TOT MOYJb SIBISIETCS HALIMM ciaiiiom. B
mab6n. 17.2 mpuBeieH TUTIOTETUIECKHUIA CIIEHApUi, HAMCAHHBIN C YIeTOM METO/1a MATH maroB. (S ucmoms3oBan
MapKETHHIOBbIE MaTepHaibl Vanguard Ui ero HalMcaHus. )

Tabnuuya 17.2 . Npeacrasnenne xobcom iPod
War CueHapni BuICTYNNEHNRA

Kaxosot 327DaThi, CBAZAKHBIC C BALUMMM MHBLCTHLIMAMKT 3TO OUeHb BAXMBIK
BONPOC, ONM OKAILBAIOT GONBLIOE BANAHWE Ha TO,

CKONLKO Bt 32paboTaere B JONTOCPOYHOM NepcnexTHse. B obuiem, yem
MEHDBLLE MIAEPKKN, TeM BONbLIE ROCTIETCH BaM. MHOTWE MHBECTULMOHNKbIE
GUPMBI YTBEPIKAAIOT, YTO Y HAX HU3KHE MINSPNKMN,

HO Ha CAMOM 1€ OHM 33NPIWNBA0T
8 WeCTs pas bonbuse, Yem Mol
370 MOXeT OBOHTHCH BaM B THICAYM A0NNAPOS. Hanpumep, ecnv en
uusecTupyere 10 000 fonNapos HA ASAAUATL NET NPW YCHOBMK B NPOUSHTOS
OTAIUM, B HaWem Goxae y Bac B utore Gyper
#a 58 000 gonnapos GoNblLe, Yem B CPEAHEM NO OTPACAH.

2 KaxoBit 3ampamiy, CBA3aHHYIE ¢ BAWUMY UNBECMUYUAMY?
370 ONEHb BAXMEIT BONPOC, OHK OKAINIBIIOT HONBWIOE BANANWME HA TO,
CXONbKO Bbi 33paboTaeTe 8 QONTOCPOUHON NEPCNeKTUBe.
B obuiem, vem mernbwe u3depxxy, mem 6onswe doCmaemcs 8am.
MHOTHE MHBECTULMOHHBIE GUPMbE YTBEPKAIIOT, UTO Y HMX HAIKKWE
M3AEPXKIA, HO H2 CAMOM €N OHM 33NPINBAIOT
8 wecms pas 6016we, Yem Mo,
3710 MoMeT ODOATICH BAM B THICAYM AONNAPOB.
Hanpumep, ecnm sui nisectupyere 10 000 gonnapos
Ha ABAAUATL NET NPK YCNOBHK 8 NPOLEHTOR OTAAYM, 8 HILWEM
dompe y sac 8 urore Gydem wa 58 000 donnapos Gonsuwe,
NEM B CPeaHeM NO OTPACHH,



Tabnwuuya 17.2 (oxowvanue)

War CueHapuit BuICTYNNeHUA
3 30MPAMe, CBRIAHHNE € BALUUMU UHBECMUYURMU, 8aXHEIT 80NPOC
HEM MEHBLLE M3ePXKM, TeM BOonbuwe QOCTIETCR BaM
8 WecTs pas 6onbwe
Gydem wa 58 000 donnapos Sonvwe
4 NEeM MEHDBLUE MIEePXKK, TeM BoNbWe AOCTAETCA Bam
5 Cnamg ¢ AByMA CYaKaHaMK BOSH

(Y6epure 3amerki. Cnaiaa ¢ ABYMA CTIKAMAMM BOQDI: OQHWM NOMTH MYCTHIM
W APYTUM NONHBIM — BYRET ROCTATONHO, YTOOH! NOACKAZATL BAM, O YEM NAAC
roBopUTL.)

Korza BbI OyzneTe BRICTYNATh Hepe] ayJUTOPHEH, Iep)KUTe 3aMETKH B TOCTYITHOM MECTE, €CII PACCUUTHIBAETE, YTO OHU
MOTYT BaM NIOMOYb. [ TaBHOE MPEUMYIIIECTBO MPOrpaMMbl Apple aiis moAroToBKH Tpe3eHTaui Keynote cocTOUT B TOM,
YTO OHa M03BOJISIET OPATOPY BUIETh 3aMETKH, KOTJa ayJUTOPUS BUJIUT TOJIBKO CJIAIIBI HA SKpaHe. DTO MOKHO C/IeNaTh U
npu nomotnu PowerPoint, XoTs s 3Toro morpedyercst HEMHOTO 1opaboTaTh. 1 Bce-Taky BHE 3aBHCUMOCTH OT TOTO,
KaKylo IPOrpaMMy BBI UCTIOJIB3YETE, €CIIH BBl IOCTATOYHO MTPOPENETUpyeTe, TO 0OHAPYKHUTE, UYTO 3aMETKH BaM HE HY)KHBI.

Kak ncnoab30BaTh 3aMeTKH, KOI/1a 0€3 3TOro HUKaK He 000HTHCH

3ameTKkH — 3T0 He abcomoTHoe 3110. OgHOoMY Onorepy yaanoch chororpadupoBats 3ametku Jxodca Bo Bpemst
3HaMeHUTOH JeMoHcTpanuu iPhone B 2007 roay. 3ameTku ObLITH aKKYpaTHO TEPETICTEHBI, I pa3aeleHHs CEKIUN
HCIIOJIb30BAIMCH Pa3HOIBETHbIC Hakeiku. Ha GoTorpadum OblI BUIeH OYKIIET, OTKPBITHII HA CTPAHUIIE, MOCBSIIICHHOMN
JIEMOHCTpPALIK HHTEPHET- Bo3MokHOCTel iPhone. UeThipe kaTeropuu ObUTH BBIACIECHBI JKUPHBIM M 00JIee KPYITHBIM
mpudToM: moura, Safari, BUmKeThI, KapThl. 1101 KaX 0¥ U3 KaTeropuii ObUIO OT ABYX 0 MATH MYHKTOB. BOT, Hampumep,
9TO OBLIO HAIIMCAHO B KATETOPHU «KapThI»:

Moscone West

4000 narre B Starbucks
MonymenT BamuHrrona
CIyTHUKOBBIH CHUMOK

Oiigenena Gamns, Konnzei

Bor u Bce. Bee, uro Hyx)HO J[00cy, 4TOOBI HE 3a0BITh O BAXKHBIX 3aINIAHMPOBAHHBIX TYHKTaX JAEMOHCTPAIHH.

JIxoOc Havan ¢ TOro, 4YTo OOBSBHII, YTO XOUET ITOKA3aTh ayAUTOPHU HEUTO «IIOMCTHHE 3aMedaTesHoe» — Google Maps
Ha TenedoHe. B mepByro ouepenp OH 3amyCTHI NPHIOKEHHE H MaclITabupoBall H300pakeHHe, YTOOBI Ha SKpaHe
nomectuiack ynuua Can-@panuucko Moscone West (Ha Heii pacnionoxxeH Moscone Center, B KOTOPOM IPOBOJIUIICS
Macworld).

Bropoe, uto oH caenan, — Hanevartain: «Starbucksy», 4To0bI HaliTH OMrkaiiee kade. 3areM oH Mo3BOHMI B Starbucks ¢
atoro xe iPhone n «3akazam yeTbIpe THICSYU JaTTe HaBbIHOC. (MHE HE MPUXOAMIIO B TOJIOBY, YTO 3Ta HIyTKa ObLIa
3aIcala y Hero B CIIeHapHu, — POBHO JI0 TOTO MOMEHTA, ITOKa s caM He yBuaen ¢potorpadun B Giore. Ha cuene sto
BBITJISAZIENIO KAK COBEPUIEHHO CIIOHTAHHBI MOMEHT. )

TpeTbe — 3TO mepeMeleHre K MOHyMeHTY Bammurrona. OH IBaXkAbl yaapwil HajdbLaMy 110 9KpaHy, YTOOBI IEPEHTH K
Ooee KpynmHOMY MaciiTady.

I'I(?TBG]Z)TOG — OH BI)I6paJ'I U3 CIIMCKa ONIUIO IMOKa3a HE KapThbl, @ CITYTHUKOBOI'O I/1306pa)KGHI/I$I 1 I10Ka3all, KaK BBII'JIAAUT
MOHYMCHT U3 KOCMOCA. «9T0 IMPOCTO HEBCPOATHO — IIPSAMO Y MCHA Ha TCJ'IC(bOHe!)) — CKa3sall OH.

U naxowern, oH mepenren k Didenesoii Oanrae n Konmsero # mokas3a CIfyTHUKOBEIE BHABI 000uX. OH 3aBEpIINI 3Ty
JEMOHCTpaLHio cioBamMu: «CIyTHHKOBBIE CHUMKH NpsiMo Ha Tenedone. HeepositHo! Pa3Be 310 He 3amedaTensHO?».



I[)KO6C nojaracTcsa Ha CI_IeHapI/Iﬁ BO BpEMs IEMOHCTpAallui, HO BOBCEC HE 3alIMChIBACT BECh TCKCT, KOTOpLIfI MNPpOU3HOCUT, —
TOJIBKO KJIFOUCBBIC CJIOBA, IMOJACKA3BIBAOIINEC OCHOBHBIC DTAIIbI.

[Ha, CtuB [I>x00C BBITIAINAT TaK, OYATO MPOCTO Pa3roBapHBacT CO CLEHBI, HO TeNeph Bl IOHUMaeTe, CKOJIBKO TpyIa
BJIO’KEHO B TO, YTOOBI «IIPOCTO Pa3roBapyuBaTh». Y CIEX BBHICTYIUICHHS 3aBUCHT OT TOTO, KaKk paboTaTh HaJ| €ro
MOJIrOTOBKOMW. Mcnomnb3yiTe ciaiiibl B KadecTBe cydJiepa: OMH Clai — JUIs OTHON TeMbI U HECKOJIBKHX
MOJICP>KUBAIOIINX ITYHKTOB. Eciu BBl 3a0yieTe HEKOTOphIEe U3 3TUX IIYHKTOB, TO 110 KpaifHell Mepe packpoeTe OCHOBHYIO
TeMy. A B Heaje mocrapaiteck H30aBUThCS OT CLIEHAPHS COBCEM. 3aMeTKU OyIyT MelIaTh YCTAaHOBJIEHHUIO U COXPAHEHHIO
SMOIMOHAIILHO CBSA3M C ayIUTOPHEH, OTBIIEKAsl €€ OT NePeKUBAHHUM, HA KOTOPbIE PACCUUTAHO Ballle BHICTYIIJICHUE.
CreHnuecKoe NCKYCCTBO CIIOCOOHO MPEBPATUTh OOBIYHYIO MPE3EHTAIMIO B BBIJAIOIIEECS COOBITHE. A CLIEHAPUH MOXKET
9TOMY TOJBKO ITOMEIIATh.

JlupeKkTopy Ha 3aMeTKY

— He uwnraiite 3ametkn. McknroueHne — ocoObie CJly4dad, KOorjia Hy’>KHO TOYHO BOCIIPOU3BECTU KaKOM-TO mponuecc,
HarmpuMmep BO BpeMs I€MOHCTpalluu.

— Korna BbI BBIHYKIEHBI YUTATh 3aMETKH, HE MUIIUTE HUYET0, KPOME TPEeX-UeThIpeX IyHKTOB KPYIMHBIM PpU(PTOM, Ha
oJHO} KapTouke. CrenaiiTe OTAENBHYIO KapTOUKY JUIs KaXk1oro ciaiaa. Eciy Bl HCHONb3yeTe 3aMEeTKH I opaTopa B
IIpoTrpaMMe Ui HOATOTOBKH IIPE3EHTAUM, OTPaHUYbTECh TPEMSI WIIM YE€THIPbMS IIyHKTaMU Ha Claii. A erme Jiydiie —
OJTHUM.

— Hcnone3yiite n300pakeHue Ha Ciaiijie B Ka4eCTBE MOJCKA3KHU JUIS KIFOUEBOM TEMBbI, CBI3aHHOM C JTaHHBIM CIalIoM.
OpnuH cinaig — onHa TeMa.

Cuena 18

Ilony4aiiTe ynoBoabcTBHE

Bce ronsrores 3a MacBook Pro, motoMy uto onu Takue obainjieHHbIe!
Crus JIxo06c¢

B 2002 rony omnepanpionnas cucrema Mac OS X Oblia eliie B HOBUHKY, ¥ Apple mpuiiaraji orpoMHbIE YCHITHSI, YTOOBI
yOeauTs moTpeduTenei u pa3paboTYUKOB repeiT Ha Hee. [lxo0c nan pematomuii 6ot Ha Worldwide Developers
Conference.

Korna navanock BeicTyruienne, /xo6ca Ha ciieHe He 0bu10. Tam ObLT ycTaHOBIIEH IP00, KOTOPHIE OKYTHIBAIN KIIyOBI
6enoro apiMa. 3By4ana MpauHas OpraHHas My3blka. J[»oOc BBIILIEN U3-3a KYJIUC, TIOAHSI KPBIIKY Ipo0a U BBIHYJI U3 HETO
YBEJIMYEHHYIO Komuio Kopobku OS 9, mpensiaymniell Bepcuu oNnepaoHHON CHCTEMBI OT Apple. AyIUTOpHS MOHsIIA
LIYTKY Cpa3y W Hayajia CMEsITbCS U aluloIUPOBAaTh.

Ha stom JIxo06¢ He octanoBuics. [1010>XuB KOpoOKY 00paTHO B Ipo0, OH AOCTAJ JIUCT OyMaru U 3a4uTajl HaHETUPUK B €€
gecTb. «Mae OS 9 Obla HaM OTIIMYHEIM JPYTroM, — Hadan oH. — OHa HeycTaHHO paboTala ;I Hac, BCeT/ia 3alrycKana
HAllM TIPUJI0XKEHUs], BCETAa MOJYMHIACH HAIIUM KOMaHJjaM — 32 UCKIIOYEHHEM TeX PeIKUX CIIy4aeB, KOIJla OHa
3a0bIBaia, KTO OHA Takas, M Hy)KJalachk B epe3arpyske. OHa mpurnia B Haml MUp B okTsiope 1998 rona... Cerogas Ml
coOpanucs 311ech, YToOkI OruIaKath ee yxoJ. Ceifuac oHa HaXOAUTCS HA LUGPOBHIX HeGecax M CMOTPHUT Ha HAC C TOH
yIBIOKO}1, KOTOPOIf OHAa IPHBETCTBOBAJIA HAC IIPH Kax oM 3arrycke. Mac OS 9 mpomoIKHT XKHU3HB B CIIETYIOIEM
nokonennn — Mac OS X... [ToxanyiicTa, mouTHTE BMECTE CO MHOW MUHYTOM MOJIYaHHS IIaMATh HAIIEr0 CTaporo
nmobporo apyra — Mac OS 9».

JI>x00c¢ 3aKpbUT rpo0 U MOJIOKUIT PO3Y HA KPBIIKY. AyIUTOpHUS MOHsUIA Bce OTINYHO. J[pKoOC ckasai To, 4TO OH XOTel
CKa3aTh, U eIle MOIYYWI OT TOT0 HEMAJIO YAOBOIbCTBHS.

JIxo00c Bceria morydaeT yAOBOJIBCTBHE Ha CIIEHE, M 9TO BechbMa 3aMeTHO. HecMOTpst Ha HeyCTaHHOE IUTaHUPOBaHUE U
MOJIrOTOBKY, HA MHOTHE ¥ MHOTHE YacChl PENETUINH 1 OIM3K0e K (aHATHYHOMY CTPEMIICHHE K IUTH(OBKE KaXKI0H
JIEMOHCTPAINY U KAXKIIOTO cllaiiia, HHOT A 9To-To He moirydaetcs. Ho [[o0e He mo3BoisieT HeOOoIbIIiM MpodiieMamM
BBIOMBATH €ro U3 ceyia. OH BBIXOAMT Ha CIICHY, YTOOBI TIOJIy4aTh YIOBOJIbCTBHE, — BHE 3aBUCUMOCTH OT TOTO, padoTaeT
JIEMOHCTpaLUs UIH HET.

«/laBaiiTe MOCMOTPUM, HACKOJIBKO BEJTUK dTOT PBHIHOK», — mpou3Hec [[xooc Ha Macworld 2007, o6cysxaast ppIHOYHBIE
BO3MOXHOCTH TOJIBKO UTO TIpesicTaBieHHoro iPhone. HeoxxunanHo cnaiipl nepectain MeHsAThes. «MoOH mynbT He



paboTaer», — cka3zan [xo6c. Korga oH nojomien Kk KOMINbIOTEPY, HOABUICA clienytomuil cnaiin. «O, kaxercs,
3apabotano. Her, He pabotaer... [I>xo0c B3l elle OJMH MyJIbT, HO OH TOXKe He AeiicTBoBail. OH ynblOHyncs: «Heyxenu
3a CLIEHOH ecTh MIymuika?y. AyIuTOpUs 3aCMesIach, U, OTJIOKHB IyJIbT, JXKoOC pacckas3ai TaKyro UCTOPHIO:

«2T0 HAMOMHUIIO MHE HCTOPHIO BpeMeH Moeit y4aeObl B Kouiemke. Mol co CTiBoM BO3HSIKOM clienaiin KOMIaKTHBII
puOOPYHK, KOTOPBIH Ha3zBau TB-rnymmnkoi. OH NpeacTaBisu cO00H HEOOBIIO KoneOaTenbHbIA KOHTYP, KOTOPBIi
MOT U3J1y4aTh Ha YaCTOTaX PA3HBIX KaHAIOB TeJCBUACHHS. MBI 3aCOBBIBAJIM €TO B KAPMaH U LT B o0IIexuTHe. B xome
[0 BeuepaM TaM COOMPAIICH CTYACHTBL, 4TOOBI TOCMOTPETh OYepeaHyo ceputo «Star Treky». Mbl BKIIFOUany HaIry
TIYNIWIKY, ¥ [0 3KpaHy TeleBU30pa 1uia psidk. KTo-To 1omkeH ObUT MOIOUTH K TENEBH30PY, YTOObI ero ucrnpasuts. Ho
KaK TOJIBKO 3TOT YEJIOBEK BCTABAII, MbI BBIKITFOUAITH TIIYLIMIKY, 8 KAK TOJBKO CaJHIICs — CHOBa BKIIOYan. Yepes
HECKOJIbKO MHHYT 3TOT YEJIOBEK BBITJISIACI BOT TaK (uzobpaswcaem)... Hy Bce, kaxercs, 3apaboTasioy.

B s10ii MuHyTHOI HcTOpUH 00C OTKPBLT TAKYIO CTOPOHY CBOEH JINUHOCTH, O KOTOPOI MaJio KTO 3HaJl. DTO CHENIao ero
Gonee ecTeCTBEHHBIM U IIPUBIEKaTeNbHEIM. KpoMme Toro, cTano MoHATHO, 9TO €r0 HUYTO HE MOXKET BBIBECTH U3 ceOst. S
BHUJIEJI OIIBITHBIX OPaTOPOB, KOTOPHIE B IOX0KUX CUTYALUsX IIPOBATIUBAIIN BBICTYIUICHHUE.

OpuH none3oBarens YouTube pazmecTuin NATUMUHYTHBIH KITUII, B KOTOPOM COOpaHbl JecaTku JisinoB Jxobca.
KosmuecTBO BO3HUKAIOMINX MPOOIEM KaXKEeTCsl yIUBUTEIBHBIM, €CITH YIeCTh UCKIIOUUTENBHBIN yPOBEHb BHUMAHUS K
JISTaJIsIM Ha €ro peneTUulax. JTa moa00pKa JIsIoB JOKAa3bIBACT, UTO AaXE CaMble JY4YIIHEe TUIaHbl BpeMs OT BPEMEHH!
CPBIBAIOTCS: CIAM/IbI IEpECTaOT NPOKPYIUBATHCS, TIOABIAETCS HE TOT CIIai]], KOTOPbIM HYKeH, IEMOHCTpanus
CIOTBIKaeTCsA. DTO CIyJdaeTcs Jake ¢ CaMbIMU IOATOTOBICHHBIMU BBICTYIAIOIIUMH, M C BAMU 3TO HAaBEPHIKA CIYyIHUTCS.

Pa3Huna Mex 1y ocpeCTBEHHBIMH OpaTopaMH U HICTUHHBIMU MacTepaMH, TaKMMH Kak J[)ko0c, COCTOUT B TOM, 4TO, KOT/1a
YTO-TO NMPOUCXOTUT HE TaK, KaK IUIAHUPOBAJIOCH, OHU PEArHpYIOT Ha 3TO C XOJIOJHON YBEpEHHOCTHIO. AyIUTOPHS BUIUT
I0YMEHa, IIOJIHOCTHI0 KOHTPOJIMPYIOIero cutyanuio. Eciu uro-To nepecraet padorars, [IkoOc He 3aLlUKINBAETCS Ha
9TOM U HE IIPUBIIEKAET K MpobiieMe HeHy)kKHOro BHUMaHus. OH ynbibaercs, paccnadisercs, 00bICHIET ayJUTOPHHU, 9TO
OHAa JJOJDKHA OBUIA YBHIETH, U IBUTAETCS BIIEPE.

He 60ecnokoiiTech 0 MeJ04ax

Bo Bpems nemonctpanuu Apple TV va Macworld 2008 Txo6c¢ ycranoBun coeaunerue ¢ Flickr — caiitoM aist XxpaHeHUs
¢dororpaduit. O cobupancs nokasarh ayTUTOPUH, KaK C caiiTa MOXKHO CKauuBaTh HoTorpaduu U MoKas3pIBaTh UX Ha
TEJIeBH30pe ¢ MHUPOKUM dKkpaHoM. K coxanenuto, Gpororpaduun Ha sxpaHe He TOSABISUTUCE. [lociie mpuMepHO nBaguaTH
CEKYH/I, IOTPaueHHBIX Ha MOMBITKU UX HONY4YHTh, J[00C NOBEPHYICA K ayJUTOPHHU, YXMBUIbHYJICS U ckazan: «Hy uTo X,
s 6010ch, uTo Flickr ceroqHs He cMOXKeET Moka3aTh HaM (OoTorpaduu Ha ITOM TEIEBU30PEY.

Jlxo0c He TT03BOIISIET HUYEMY PacCTPOUTH €ro, KOT/Ia OH Ha CIIeHe. BMecTo 3Toro oH mpHi3HaeT Haandue MpoOIeMsl,
HPOJOIKAET BEICTYIJICHHUE, IOJBOAUT €r0 UTOTU U IOJIydaeT yA0BoabcTBHE. OH 3aKOHYMI AeMoHcTparuio Apple TV
croBami: «Mrak, Ha BalIeM MIMPOKOM 3KpaHe: (GHUIBMBI, IOy, My3bIKa, TTOAKacTHl U ¢oTorpaduu ¢ Flickr — xorma onn
HaJaJsIT UX 3arpy3Ky. BoT uTo 1 XoTen nokaszaTts BaM cerofHs. Pa3se 310 He 3ameuaTenbHO?». Jo0c HUKOria He TepsieT
9HTy3Ma3Ma. JIeMOHCTpaIHs MOXKEeT MPOITH He TaK XOPOIIIOo, KaK My XOTeI0Ch, HO 3TO HE YMEHBIIAET €r0 PaJgoCTH OT
TpeCTaBICHNS HOBOTO TIPOIYKTA.

HeBaxHO, CKOJIBKO BPEMEHH Bbl TOTOBUTECH, — YTO-TO MOKET MOWUTH U, CKOPEE BCEro, MOW/ET He TaK, KaK Bbl
rianupoBain. OOpaTuTe BHUMAHHUE: s HE TOBOPIO «IOWAET HEeMpaBUiIbHOY». HenpaBmiibHO OyIET, €CIIH BbI IPHUBIICUCTE
MOBBIIICHHOE BHUMAHHUE K MPOOJIEeMEe WM MO3BOJIUTE €1 pa3pylINTh OCTABIIYIOCS YaCTh BAIIEro BHICTYILICHHA. JIroam
cOOpauch, YTOOBI YCIBIIATh BAC, Y3HATH YTO-TO HOBOE O BAIlleM MPOIYKTE, YCIyre WM HHUIHATHBE, KOTOPBIE MOTYT
VIIYYIIUTh UX JKA3Hb.

Korna nemoHcTpanus UaeT He Tak MIajaKo, Kak Ha peneTuiusx, Jpkodc HUKOTAa He TepseT cBoei HeBO3MyTUMOCTH. OH
TOBOPUT YTO-TO BpoJe: «YIIC, 3TO HE TO, YTO s XOTes» WK « MHe Hy)XHa IIOMOIIIb, pedsaTa, TYT YTO-TO He paboTaeT». OH
TPAaTUT HECKOJIBKO MTHOBEHHH Ha TO, YTOOBI OMBITATHCS UCIIPABUTH CUTYAIIMIO, U JEJIAeT 3TO OU€Hb CIIOKOIHO.

Bo Bpems ogHoro BeicTyruieHus [I)x00c HUKak He MOT 3aCTaBUTh 3apaboTaTh HUPPOBYIO Kamepy. B KoHIIE KOHIIOB OH
nepenai ee COTpyIHHUKY Apple, cuaeBnieMy B EpBOM psiLy, co cioBamMu: «MHE HYXKEH dKCIEPT, YTOObI €€ UCTIPABHTh.
OTO CIUIIKOM cI0XHO Juis MeHs. Korna oHa paGoraer, oHa paboTaeT MpocTo BETUKOJICITHOY.

BcnomuunTe, Kak BbI Ha0IIOaeTe 32 (PUTYPUCTOM, BHIMOJIHSIOMINM CIIOKHEHIHI 371eMeHT. BbI 3HaeTe, 4To Masenast
omrOKa IPUBEIET K TOMY, YTO OH OKa)KEeTCs Ha JIby. Eciy 3T0 MpOUCXOIMT, BBl B3/IparuBaeTe, HO HA/ICETECh Ha TO, YTO
OH BCTAaHET M 3aKOHYMT CBOE BBICTYIUICHHE Ha BBICOKOH HOTe. T0 e camoe IPUMEHUMO U K Baieil aynutopun. Hukto He
XKJIET OT Bac Oe3ynpeyHoCcTH (KpoMe Bac caMHuX, pasymeeTcs). Bama ayauTopus mpocTUT BaM JII000M JISI, €CIH BB
CMOXETE «IOJHATHCS HAa HOTW» U MPOJIOKUTD.



Bo Bpems oTcyrcTBust [[oOca B CBSI3H C ONEpalueil Mo mepecajKe MeYeH! B IIpecce aKTHBHO 00CYXKIAUCH CIYXH O €ro
6one3nn. ko0 SIBHO OBUT OTOpYCH ATUMH MyOIHUKAIMSMH ¥ 3BOHUII HEKOTOPBIM KYPHAIHUCTaM, IPOTECTYs MIPOTHB
BMEILATENIHCTBA B €r0 YACTHYIO JKH3HbB. [10Ka GJI0repsl U peropTepbl COPEBHOBAIKMCH B TOYHOCTH IOCTAHOBKH CBOHX
«JIUaTHO30BY, 5 ObUT MOpaKeH TeM, Kak J[xo0c coxpaHseT cBoW (PUPMEHHBIH JOOPBIH FOMOP.

B cents6pe 2008 roxa on Baimien Ha ciieny WWDC u ckazan: «Jo6poe yrpo! Criaci6o, 4To BbI MPHUILIH CIOa. Y HAC
€CTh 3aMeuaTeNbHbIC HOBOCTH, KOTOPHIMU MBI XOTHM C BAMHU MOJETUTHCS. Ho mpesk/ie 4eM Mbl HauHeM, s XOTell Obl
YIOMSIHYTh BOT 00 3ToM». OH 1oKa3aJl Ha CJaiijl 3a CBOCi CITHHO#, Ha KOTOpPOM ObUI0 HamucaHo: «CIyxu 0 MOel cMepTH
OKa3aJIUCh CHJIBHO MPEYBETMYCHHBIMMY. «CKa3aHO J0CTATOUHO», — MpousHec J)xoOC U Havall BBICTYIUICHHE. AYAUTOPHS
3acMesiIach U 3aarutoupoBaia. KoHeyHo xe, mpecca 1 HHBECTOPHI XOTEIH IOTyYUTh 00JbIIe HHPOPMAIH, HO B 3TOT
MOMeHT JI>x00c OrpaHUYMICS OJHUM CJIAHOM U YAOBOJILCTBUEM, KOTOPOE OH OT 3TOH CUTYAIHH TIOJTyIHIL.

A Tenepb — MH(pOTEHHMEHT!

BonbIIMHCTBO OM3HEC-KOMMYHHKATOPOB YIYCKAIOT U3 BUIY TOT (DaKT, YTO MX AyAUTOPUH XOTSAT, YTOOBI X HE TOJIBKO
UH(QOPMHUPOBAIH, HO U pa3Biekain. J[»o0c MOJXOIUT K CBOUM BBICTYIUICHHUSAM KaK K HH)OTEHHMEHTY (THOpULY
MH(OPMHPOBAHHS 1 pasBiedeHus ). OH PaccKa3biBAET O YEM-TO HOBOM H IIPH 3TOM I0Jy4aeT yI0BOILCTBHE. JTO
CaMBbIii JIy4IINi BAPHAHT IJISI €T0 ayAUTOPHU. BONbIIMHCTBO MpodeccHoHanoB Ou3Heca He YIbI0aloTCsI CO CILICHbI M He
HACJTaXAI0TCSI MOMEHTOM 00IIeHus ¢ aynuropueil. OHM Kak OYATO MEePEeXOIiT B «PEXKUM MPE3SHTAIUI» U TEPSIOT BECh
9HTY3Ha3M I10 OTHOIICHHUIO K CBOCH KOMITAHIH, IPOAYKTY WiH yciyre. JkoOc Bceraa XOauT o CIEHE ¢ MHPOKOi
YIBIOKO#, 4aCTO CMEETCS U B XO/I€ BBICTYIUICHUS 0053aTEIbHO OTIYCKaeT HECKOIBKO MIYTOK (Yallle BCEro Hac4eT
Microsoft).

16 okTs6ps 2003 roma JIxo0c 3akoHYMIT 00CYXICHHE HOBOTO MY3bIKAILHOTO alibsiHca ¢ AOL 1 paccka3 0 HOBBIX
¢ysakumsax iTunes. Ayauropus moaymana ObLIO, YTO €r0 BBICTYIUIEHHE 3aKOHYEHO, HO J)k0o0c, Kak 00BIYHO, MTPHIIAC MO/
KOHEII «elle oHy BelIb». OH ImoKa3ai Ha ciaiill, Ha KOTOpoM OBUIO HaIlCaHO: «AJ 3aMep3», H paccKasall 0 (pyHKIUH,
«IIPO KOTOPYIO MHOKECTBO JIFOJIEH JyMallo, 4TO Mbl HUKOTa €e He J00aBUM, — JI0 TeX IOop, [T0Ka MBI €€ He JOOaBHIII».
Taxk JIrxo6c 06w 0 Beixoze iTunes mis Windows. Io ero cioBam, «Ha Hacrosmuii MoMeHT iTunes mis Windows —
3TO, BO3MOXHO, Jiyduiee npuioxkenue s Windows!». BeicTymiieHne npou3Bsesno orpoMHOe BIIEYaTIICHHE Ha ayIUTOPHIO,
u J[xo0c, BUIMMO, HACTIaXKAAJICS €€ peaKiuuei.

CoocHoBatenb Apple CtuB Bo3HsIk ckaszan kak-To, 4To ero u Jlxooca o0beuHSET TF000Bb K IBYM BelllaM — K
3JIEKTPOHMKE U K 030pHBIM NpoaenkaM. C Hauana ceMUIECSThIX rofioB, korna Jxo6c u Bo3 BMecte cobupanu
KOMITBIOTEPBI B rapa)kax CBOMX ponurenei, Jpkooc ObUT 3aXxBaveH naeeil BHePEHNUS MEPCOHATBHBIX KOMITBIOTEPOB B
Macchl. DTO 3aMETHO BO BceX BICTYIIIeHUsAX Ctusa J[xobca — cTpacTHBIX, MHPOPMATUBHEIX, Becenblx. OH 3apakaer
CBOIO ayJJUTOPHIO SHEPTUEH U HHTY3Ua3MOM, KOTOPbIE IIEPEHONHSIOT €70 CaMOro.

Korna Ixo0c B 2009 romy yiien B OTIYCK, akipu Apple pe3ko ynajiu u3-3a CJIyXoB O ero 370poBke. JIFIU onacaiuch
BO3MOXHBIX H3MEHEHH B PyKOBOJICTBE, CBEPTHIBAHHS Pa3pabOTOK HOBBIX MHTEPECHBIX MPOAYyKTOB. O003peBarenu
BOOOIIIE BEIpaXKaI COMHEHHE, 9T0 Apple MoxeT ObITh yenemHbM 6e3 xobca. OnHako onuH aHamuTHK, Lo By, omenun
curyanuto no-apyromy. OH nokassiBai, uto Apple u 6e3 J[xo6ca Oyner npouBeraTh, IOTOMY YTO, KaK OH BBIPA3HIICS,
«ayx Jxo0ca uacTHTYIIOHANMM3UpOoBaics B Apple». [To muennio By, Apple nmeer cBepXbecTECTBEHHYIO CIOCOOHOCTD
MPUBJIEKATh CAMBIX MOILIHBIX MPEANPUHAMATEINSH, KOTOPbIE CTPEMSTCSI U3MEHUTh MUD.

Puuapo Becenoe Cepoue

V mens nem nuxaxux CeKkpemoe. B 6usnece nem nuxaxux npasu. }Inpocmo MHO20 pa6oma}0 u 6cez0a 8epro 6 mo, 4mo A
oenaro. U camoe enanoe — s cmaparoCos noy4dans ydoeoﬂbcmeue om busHeca.

Puuapo bpsucon

Kypnan PC World nanucan, aro J[o06¢, MacTep-IOyMeH, TOJHSI IPE3eHTAllMH HOBBIX IIPOAYKTOB 10 YPOBHS
HCKYCCTBa, 1 II0XKEJIAJl eMy CKOPEHIIETO BBI3I0POBIECHHS, YTOOBI OH CMOT BHOBb BO3IVIABUTH KOMITAHHIO M BBICTYIATh CO
CIICHBL

Bonee tpex necsrmnernit »o00c 04apoBEIBaNl MUp U, HAIO IPHU3HATH, eTal 3TO BeChbMa ycIenrHo. Kem ObI MbI HH
sBIsTUCh — «Macy nnu «PCy», — Mbl 10JDKHBI ObITh OnlaroapHsl J[pkoOCy 3a IaHC MPUCOSTUHUTLCS K HEMY Ha €ro
«BOIILIEOHOM KOpabiey, eciu OyaeT N03BOJIEHO IPOLUTUPOBATh €0 JII0OUMOro My3bikanTa boba Junana. Oto ObLIO


http://www.e-reading.org.ua/bookreader.php/1002364/Gallo_Karmin_-_i_Prezentaciya._Uroki_ubezhdeniya_ot_lidera_Apple_Stiva_Dzhobsa.html#n_18

BEJTMKOJICITHOE TyTemecTBre! 1 ecin Bbl BHUMATEIBHO U3YYMIIN BCE, YTO HAMUCAHO B ATOH KHHUTE, TO B CKOPOM BPEMEHHU
CMOJKETe MPOAaBaTh BallK Heu 0oJiee YCIEeIIHO, YeM KOTAa-IM00 MOTIH ce0e PEeNCTaBUTh. PEBOMIOIMOHHBIE METOTUKH
CruBa J[)x06ca, HoapoOHO OIKCAaHHBIC B 3TOM KHUTE, IOMOTYT BaM IPOABATh BALIX WCH 00Jee YCIEIHO, YeM BbI KOTr/a-
100 MOrIIN cebe MPeICTaBUTh.

JMpeKTOpY Ha 3aMeTKY

— PaccmarpuBaiite cBoe BhICTYIUICHHE Kak HHPOTCHHMEHT. Bailia aytuTopusi XO4eT U Hay4UThCS YeMY-TO, H
paseneubcsa. HacnaxmaliTech caMu CBOMM BBICTYIUICHHEM. JTO — IIOY.

— Huxorna He u3BuHsiiTech. Bbl HUUero He nprodpeTere, eciiu NpuUBJieueTe BHUMaHue K nnpodsieme. Eciu BO3HUKHET
npoOiieMa, MpU3HANTE ee CyIecTBOBAHNE, YIBIOHUTECH U ABUTAliTeCh Aanbiie. Ecian 3To He ObIJI0 04EBHIHO HU IS KOTO,
KpOMe Bac, He MPUBJIEKaliTe BHUMAHUS K 9TOMY.

— VI3MeHHTE CBOIO «TOYKY OTCUETay. ECITH 4TO-TO HE HJET TOYHO TakK, KaK ITAHUPOBAIOCH, 3TO HE CTAHOBUTCS
HEIPAaBUIIBHBIM JI0 TEX HOP, OKa BBl CAMH HE ITO3BOJIMTE BHICTYILUICHHIO KCOUTH C PEIIbCOBY. Y ICPIKHBANTEe B CO3HAHUU
00IIyI0 KApTHHY U HACTAXIAaHTeCh OOIICHUEM C ayJUTOPHUCH.

Ha 6uc

Ewme onna Bemp

OcraBaiiTech rolI0JHBIMHU, OCTaBalTeCh O€3pacCyAHBIMU.
Crus Ix006¢

Crus J[xo00c¢ 3acTaBiIgeT CBOIO ayIUTOPHIO TEPSTHCS B Jloraakax. YacTo OH FOBOPUT, UTO Y HETO OCTaJIach «elle OJHa
BEIIIbY», TIepeJl CaMbIM KOHIIOM BhIcTyIIeHUs1. Hanpumep, [Ixo0¢c 00bsaBuMI, uTO BepHeTcs k o0s3anHocTsIM CEO Apple
(oTOpOCUB IIPUCTABKY «BPEMEHHBII»), B KAUECTBE «EIle OJJHON BELU» B 3aBEPIICHUE CBOETO BHICTYIUIeHHS Ha Macworld
5 staBapst 2000 roma. DTo AMEMEHT HEOKUIAaHHOCTH, KOTOPEIM €ro ayTUTOPUH HPaBUTCS U KOTOPBIN oHA xk1eT. [lockombky
ayAUTOPUS OKUJAET «ellle OJHY Bellby, JIxobc coobiraeT ee He Beerna. Cloppus Belb He OYAET CIOPIPU30M, €CIIH
OyzeT NPOUCXOANUTH KXKIbIH pa3 B 3apaHee U3BECTHBIH MOMEHT!

Wrak, B ctrne Ctusa [Ixo0ca s 661 X0TeN 100aBUTH «eIlle OJIHY Belllb» K cBoei kuure. 12 utons 2005 roaa, BCKope mocie
JUarHOCTHPOBAHUSL Y HETO PENIKOM, oA IatoIIeiics JedeHnIo (POPMBI paKa MoKeTyI0YHOH keme3bl, Iko0c BRICTYIHII ¢
peubio Ha BpyueHHH AUIIOMOB B CT3H(DOPACKOM YHUBEpCUTETE. DTa peyb CTajla HHTePHET-CeHcalue. JTo camas
TOMYJIApHAst pevb TaKoro poja Ha You- Tube — HaMHOTrO0 Gosee momyssipHast, ueMm peun Onpsl wiu Jkoan Poysuar.

JI>x06c OATOTOBUII CBOIO PEUb € HCHOJIB30BaHUEM BCEX MIPUEMOB, KOTOPBIE JETAI0T €r0 BBICTYILICHUS CTOJIb
3aXBaTHIBAIONIMMHU. ENMHCTBEHHOE, YTO B TOT JIEHb OTCYTCTBOBAJIO, — JTO Claiabl. Bee ocTanbHOE — 3TO KIIaCCHYECKUI
Crus JIxo0c¢. Hike st IpUBOXKY HECKOJIBKO OTPBIBKOB U3 HEE, YTOObI IPOMIIIIOCTPUPOBATH, KaK OH IPUMEHSIET Ha
IIPAKTUKE CBOM BBIIAIOIINECS HABBIKM B CAMOM 3HAMEHUTOMN CBOEH pedn. S Taxke peKOMEHAYIO BaM IIOCMOTPETh Ty PEYb
LEJIMKOM (OHa €CTh Ha CaliTe yHUBEPCUTETA).

Ce200Hs 5 X0Uy pacckazams 6am mpu UCmopuu uz ceoell xHcusnu. Bom u ece. Ixa nesudans! Tpu ucmopuu.

MBI BUIMM, YTO HCIOIB30BAaHKUE «IIPABUIIA TPEX» (CM. CIIEHY 5) UrpaeT 0oJblIyto posib B BRICTYILIEHUAX [[xo0ca. OH
PHUCYET TOPOXKHYIO KapTy JIJIsl CBOUX CITyIIaTeNei, TOBOPsI, YTO OHU JOJDKHBI 0KMJIATh TPEX UCTOPUI — He OAHOM HITH
YeThIpeX, a poBHO TpeX. CTpyKTypa Bcell peun Ha yIUBJICHHE IPOCTa: BBEACHUE, TPH UCTOPUH, 3aKITIOUCHNE.

Ilepsasa ucmopus — o coedounenuu mouex.

JIxo0c pacckasbpIBaeT MEPBBIH U3 CBOMX MH3040B. OH KacaeTcs ero yxoaa U3 KOJuIeKa Iocye IEeCTH MecAleB 00ydeH s
B HeM. J[)xo0c¢ cka3all, yTo CHavaja eMy ObLJIO CTPAIHO, HO B KOHIIE KOHIIOB 0Ka3aJloCh, YTO OH MPHHSI IIPABUIbHOE
pelieHye. Y Hero NosBUIACH BO3MOXKHOCTD IIOCEIIATh T€ 3aHATHs, KOTOPbIe OBLIN €My HHTEPECHBI, HAIIpUMep M0
kaarpadun. Jlecsarts JeT cnycTs TOUYKU COeANHININCH: Onaronaps xoocy Macintosh cTai nepBbIM KOMIBIOTEPOM,
KOTOpBLI oAaepKuBai Kaurpaduueckue MpuQTsl.



Omo 6b110 NPEKPACHO, BANHCHO U BLICOKOXYOOHCECMBEHHO 00 MAKOU CIMeNneHU, Ymo HAYKA He cCMO21a Dbl 9O 00bACHUMD.
A Hawen 3mo yousumenbHuIM.

JI>)x00c yxe B FOHOM BO3pacTe 0OHapyKuI y ce0s CTpacTh K Iu3aiiHy, a B qu3aitHe — K npocTtoTe. OH MOHSIL, YTO €ro
TJIaBHOE NpeHa3HauYeHHe — MECCHaHCKOe PBEHHE B U3MEHEHUH MUpa, U HUKOT1a He oriisabIBaiics Ha3aa. [logenurech
CBOEH CTPACTBIO C OKPYXKAIOIIUMH, M Balll SHTY3Ua3M CTaHET 3apa3UTeIIbHbBIM.

Mosn emopas ucmopus — o 11066u u nomepe.

B atom paszene peunt J[»o00c rOBOPHI 0 CBOCH JIIOOBH K KOMITBIOTEPaM, BO3HHUKILCH B BO3pacTe IBAIIATH JIET, KOTOPYIO
OH pa3ziesIuil co cBOMM Apyrom Bozom. OH pacckasai, 4To 3a JecsATh JIeT CO3al KOMIIAHUIO, CTOMBLIYIO 2 MUJUTHapaa
JOJITapoB, ¥ B BO3PACTE TPHUILATH JIET OBUT YBOJIEH U3 HEE €€ e COBETOM AUPEKTOPOB.

A ybescoen, umo eouncmeeHHoe, 4mo No360UN0 MHe NPOOOIHCams pabomy — m10606b K MoMy, ymo s 0endl. Bau
00513amenbHO HA0O0 HALIMU MO, YMO @bl NOJI0OUMe.

U cHoBa cTpacTh ObLIA TJIABHOM JIBIDKYIEH CHiloi B sku3HH [Ixo0ca. OH yBepeH, 4To JoOuics ycrexa 01aroaaps Tomy,
YTO CJIEI0BAJ BEJICHUSM CBOETO Cep/lla, CBOCH HCTUHHOM CTpacTH. 3alIOMHUTE: HUKAKHE U3 IPUEMOB U TEXHUK
BBICTYILIeHUs [[)x00ca He cpaboTaloT, eciu y Bac HeT HCKpeHHeH CTpacTh K TOMY, YTO BBl XOTHTE COOOIIUTH ayIUTOPHH.
Haiigure 4T0-TO OAHO, YTO BBI JIIOOUTE HACTOJILKO, YTO HE MOXKETE JOXKIAThCS BOCXO/a CONHIIA, YTOOBI CKOpee
MPUCTYIHTH K 3TOMY Jely. Kak ToNbKo BBI clienaere 3To, Bbl OOHAPY)KUTE, YTO CTOUTE HA MPABUIBHOM ITyTH.

Mosa mpempa ucmopus — o cmepmu.

Otoii $pasoiil HauMHaeTCa camasi IPOH3UTENbHAs YacTh €ro peul. JHkoOC BCIIOMUHAET JIeHb, KOT/la JOKTOPa COOOLIMIN
€My, UTO y HeTO paK MO DKEITyI09HOH kene3bl. OH CUUTal, YTO €My OCTaJoCh JKHUTh OT TpeX A0 mmecTH mecsames. (I1ozxe
BBIICHWJIOCH, YTO y HErO O4eHb pejKasi, HoAaomascs JedeHuo Gopma done3nu.) Bee, 4To oH nepexxu u
MPOYYBCTBOBAI 32 TOT OTPE30K BPEMEHH, KOTIa CMEPTh MOJOILIA COBCEM OJIM3KO, MPOU3BENO Ha HETO HEU3IIIaIuMOe
BIICYATIICHHE.

Huxmo ne xouem ymupame. [adice n100u, kKomopbvie Xomam nonacmy Ha Hebeca, He XOMAm yMupameo, 4moobvl myoa
nonacmo.

JIxo6c Bcerga nomydaer ynoBosibctBUe. OH Beera HaX0AuT crnocob 100aBUTh I0MOpa K caMOi MpayHoOi TeMme.

Bawe epems ocpanuueno, max 4umo ne mpamvme €20, HPOACUBASL UbIO-TNO YYHCYIO dcu3Hb. He nozeoasiime doemam
CBA3bIBAMb 8AC NO PYKAM U HO2AM — MO €Clb JHCUMb HA OCHOBAHUU Pe3YTbmamog MuluieHus opyaux aoodeil. He
NO3ONAUME WLYMY YYIHCUX MHEHUTL 3A2TYUAMb 6aul COOCMEEHHbII 6HYMPEHHULL 2010C.

OtoT ab3a1] JaeT HaM IPUMEP MOIIHOTO PUTOPUYECKOTO IpHeMa, KOTOPbIH Ha3bIBaeTcst aHa(opoi (IOBTOPEHUE OHUX U
TeX JKE CJIOB B MAYILUX JIPYT 3a APYToM IpeulokKeHUsX). HaBepHoe, caMbIM U3BECTHBIM IPUMEPOM HCIIONIB30BaHUS 3TOTO
npuema siBisercs peub Maptuna Jlrorepa Kunra: «Y MeHst ecTb Meura... Y MEHs €CTh MeUTa... Y MEHd ecTb MeuTa... Bece
BEIIMKHUE TIOUTHIECKHE JIEATENHN UCIIONB3YIOT aHa(opy st CTPYKTYpUPOBaHUS CHIIBHEIX apryMeHToB. Kak
JIeMOHCTpHpYyeT J)ko0c, 3TOT pueM He SBJISETCS] MOHONONNEH NONMUTUKOB. OH OCTYIEH KaXJI0MY, KTO XOUeT OBIaAETh
ayIuTOpHUei.

U camoe sadicnoe: umetime xpabpocmo ciedogams geieHusM gauieco cepoya u unmyuyuu. OHu yice 3Haiom, Kem 6ol
Xomume cmamo HA Camom o0ejie... 0OCMasalmech 20100HbIMU, OCMAsalimecs 6e3paccyOHbLMU.

JI>x00c 3aKaHYMBAET peyb TJIABHO HeeH, KITF0UYEBOM TEMOI U COBETOM «OCTaBaMTECh T'OJIOIHBIMHU, OCTaBANTECh
6e3paccynHbiMu». Kak MbI yxe roBopuid, J[)ko0c HOBTOPSIET CBOIO KIIIOYEBYIO TEMY HECKOJIBKO Pa3 B TEUCHHE
BBICTYIJICHUs. Bo Bpems peuun B CTaH(OpAEC OH MOBTOPHII CJIOBA «OCTABAWTECh TOJIOHBIMH, OCTaBaHTECh
Oe3paccyTHBIMUY TPH pa3a B 3aKIIOYUTEILHOM ab3alle.



Ora peub J[)o00ca pacKpbIBaeT €ro CEKpeT Kak OM3HeC-JInaAepa 1 KOMMYHHUKATOpa: IeIaifTe TO, YTO CaMH JIIOOUTE,
paccMaTpuBaiite J100yI0 Heyiauy Kak BO3MOXXHOCTb HauaTh YTO-TO 3aHOBO U ITOCBATUTE ce0sl CTpaCTHOMY
MpecieI0BaHMIO COBEpIICHCTBA. Pa3pabaThiBasi HOBBI KOMIIBIOTED, H300peTas TenedoH, yrnpapisis Apple, KOHTPOIUPYs
Pixar, /[xo6¢ Beput, 4To 310 paboTa BCel ero ®HU3HU. ITO MOCIEIHUI U caMblii BXKHBIH YPOK, KOTOPBIX J[)00c MOXeT
IpernoaTh, — CUJIA BEPhI B ce0sI U B CBOIO HCTOPHIO. J[)koOC cieryeT 3a CBOMM CepAleM BCIO CBOKO Ku3Hb. CrienyiiTe 3a
CBOWM, YTOOBI IOKOPHUTH CBOIO ayAuTOpHI0. Toraa Bel Oyzere Ha OJMH 1Iar OJIMKe K IIPOBEJACHUIO TTOTPSACAIOIINX
BBICTYIUICHUI.

OO aBTOpE

Kapmus I"amno — TpeHep 0 0paTOpcKOMY MacTepCcTBY. B uiciie ero KIMeHTOB PYKOBOJUTENU U TOII-MEHEAKEPDL
W3BECTHBIX KoMMaHui, Hanpumep Intel, IBM, Chase, Nokia, The Home Depot, Clorox, Dreyer's, Bank of America,
SanDisk, Cranium, Hyundai u ap. Kpome Toro, I'amno — xypHanuct. OH NSTHAaALATh JIET IPpOpaboTan KOPPECIOHAEHTOM
U TeJeBU3MOHHBIM BenymuM Ha Tesnekananax CNN, Fox, CNET and CBS. fIsnsercs naypearom npemun Emmy.

ABTOp KHUT «10 IPOCTBIX CEKPETOB JIyUIINX MAacCTEPOB A€N0BOI koMMyHHUKamny, «Fire Them Up!».

Kpowme Toro, I'amno — xypHamuct. OH IATHAALATE JIET IPOPad0Tal KOPPECTIOHACHTOM M TeJIEBU3NOHHBIM BEIYIIUM Ha
tenekananax CNN, Fox, CNET and CBS. SIBnsercs naypeatom npemun Emmy.

ITpumeyanusn

Ot ypoBHs H0daMHHa 3aBUCAT KPOBSHOE JaBJIEHHUE M CHJIa CEPICUHBIX COKPAIICHUH, a TAKXKE SICHOCTh CO3HAHMS,
0O0IPOCTH U CMENOCTH uenoBeka. [lpum. nepes.

2

Air (anrn.) — Bo3nyx. Ilpum. nepes.

3

Twit (aHri1.) — uupukath, mederarts. Ilpum. nepes.
4

DTOT pOJIUK MOKHO HAMTH, HANIpUMep, 3/1ech: http://vkontakte.ru/video-38735527_137715855. IIpum. peo.

Ponuk moxHO Haiitu 31eck: http://vkontakte.ru/video-7674651_90925241. Ilpum. peo.
6

Bupeo3samuck npesenranu MacBook Air MoxkHO yBHIeTh Ha http://www.apple.com/quicktime/qtv/wwdc08. Ipum.
nepes.

T'uk (ot anrn. geek) — 4yenoBek, Ype3MEPHO YBICUSHHBIN KaKOW-TO Y3KOH TEMO#i, 9acTo AaleKOl OT peansHOCTH. [Ipum.
nepes.

Yucno CMuTa — COCTaBHOE YHCIIO, CyMMa HU(P KOTOPOTo paBHA CyMMe IIHU(P BCEX €ro MPOCTHIX COMHOXKHTENCH.
CymecTByeT 6€CKOHEUHOE MHOXKECTBO urcesl CMmuta. [lpum. nepes.

9



Apple Worldwide Developers Conference — BcemupHas kondepeHuus pazpaborankos Ha riathopme Apple. [pum.
nepes.

10

Brixonuna Ha pycckoMm s3bike: Yamy [1. Ixex. Mou roast B GE. M.: Mann, HBanos u ®epbep, 2007. IIpum. peo.

11

Buzeo3arich npe3eHTaIuy mpoieccopa MOXKHO YBUAETH Ha http://www.apple.com/quicktime/qtv/wwdc06. ITpum. peo.
12

Urpan noxropa [xona Kaprepa.

13

Softskills (aHrJ1.) — HaBBIKH, TIPOABICHHE KOTOPBIX CIOXKHO OTCIIEIUTE, IPOBEPUTH M HATJIAHO MPOJEMOHCTPUPOBATE.
Ilpum. nepes.

14

Cheer-leading (anri.) cheer («momx6aapuBath, BOOMYIIEBIATE») + leading («immepctBo»). [lpum. nepes.
15

PyKoBOAMTENH, METIOYHO OTICKAIOIINI TOMIMHEHHBIX. [Ipum. nepes.

16

B ¢yr6one 1 x0Kkkee Tpu T01a, 3a0HTHIC B OHOM MaT4e OJHUM UTPOKOM. [Ipum. peo.

17

Ponuk MoxHO yBHAETH 311ech.: http://vkontakte.ru/videol5630394 108003439. Komnanus «Mamiun), KOTOPYO
BO3MIaBIIsieT MoOC, BBITYCKaeT Malnoabl U Mai(hOHBL.

18

Infotainment (anri.) — xkomOuHanus cinos information («uHbopManusay) u entertainment («paspiedeHue»). [lpum. peo.



